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Incorporated in 1956, the City of Southlake has developed a reputation for excellence in all facets of life and business.
From master-planned neighborhoods and exemplary public schools to nationally renowned businesses and award-winning
mixed-use developments, Southlake has become synonymous with first-class development and quality of life. Southlake
has consistently been ranked as one of the best places to live by D Magazine and Fort Worth Magazine. The Dallas
Business Journal reported on a 2012 quality of life study by On Numbers in which Southlake was listed as the top DFW
city and third among 1,145 cities throughout the southern United States. In 2015, the Dallas Morning News reported
Southlake as one of the top ten Best Neighborhoods in DFW.
Southlake is predominantly served by Carroll ISD, consistently rated for excellence in academics by the Texas Education
Agency. Enrollment at the school’s 11 campuses is just under 8,000 students – 99 percent of which will enroll in college.
Equally exceptional in athletics and extra-curricular activities, the Southlake Carroll Dragons have gained a national
reputation for all-around excellence.
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In addition to stellar school systems, residents and businesses have come to enjoy the many shopping and dining
opportunities developed in recent years. At the heart of both community and commerce is Southlake Town Square. The
internationally acclaimed mixed-use development includes a wide variety of upscale shopping and dining options and a
vibrant mix of professional service providers. Town Square also plays host to a popular mix of community gatherings. The
annual Art in the Square draws artists and visitors from around the globe, Oktoberfest rings in the fall, Stars & Stripes
celebrates patriotism with style while Home for the Holidays evokes the spirit of a Norman Rockwell painting.
Businesses from many industries including healthcare, hospitality, legal and financial services have come together to make
Southlake a full-service business community for all of north central Texas. Sabre, home of Travelocity.com, is the city’s
largest employer with approximately 3,600 employees and Verizon Wireless’ Network Control Center takes advantage of
high-tech infrastructure to manage all wireless communications west of the Mississippi River from its Southlake location.

Location
General
• Central Time Zone
• 5 miles west of DFW Airport
• 8 miles east of Fort Worth Alliance Airport
• Approximately 19 miles from downtown Dallas
& Fort Worth

Pacific
Standard
Time

Mountain
Standard
Time

Central
Standard
Time

Eastern
Standard
Time

From DFW in-flight times:
• 2.00 Hours to Chicago
• 0.50 Hours to Houston
• 1.15 Hours to Kansas City
• 3.00 Hours to Los Angeles
• 3.00 Hours to Miami
• 3.30 Hours to New York
• 4.00 Hours to Seattle

History
Incorporated in 1956, the City has deep roots which reach back to the mid-1800’. In 1845, when the first settlers arrived
at the place that is now Southlake, they found a wilderness abundant with post-oak trees, tall grasses, creeks and springs,
wild honey, grapes, berries, turkeys, deer and other wild game. Because early settlers were a long way from major markets,
large-scale crop farming was at first impractical; instead, many raised cattle to sell. Others were stone masons, wood
craftsmen, millers and the like.
After the Civil War, farmers grew cotton, grains, peanuts, truck-farm crops, and meat and dairy products for market.
By the 1930s, erosion and poor soil had ended cotton farming in the area, but Southlake remained a collection of rural
farming communities. Then in 1952 the first of three big changes occurred: the U.S. Army Corps of Engineers built Lake
Grapevine which spurred much of the area’s early growth and was the beginning of dramatic change.
Worried that the City of Hurst might annex the area, residents voted 30-24 on September 25, 1956, to incorporate. The
original Town of Southlake contained 1.62 square miles, had a population of just over 100 and was located between FM
1709 and SH 114 (both two-lane roads) and near the intersection of Carroll Avenue. “Southlake” was chosen from names
suggested by its residents.

www.CityofSouthlake.com
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The Southlake Fire Department was launched in 1965, and the first piece of fire equipment was a 1950 Diamond
T-Military unit with a tank capacity of 1,000 gallons and an auxiliary pump. The first chief of police was hired in
1966, and the city purchased its first patrol car in 1967. 1974 saw the second big change in the area: Dallas-Fort Worth
International Airport opened its doors and Southlake became an attractive place for airport and airline employees to buy
property and build their homes.
In 1986, when Southlake reached a population of 5,000, it was eligible to vote on the adoption of a home rule charter. In
April 1987, residents approved home rule, which created the current council-manager form of government. But it wasn’t
until the early 90’s when a third big event, the installation of water and sewer lines in the southern part of the city, really
made Southlake what it is today: a premier community in which to live, work and play.

Historical markers in Southlake:
•
•
•
•
•
•
•
•
•

Absalom H. Chivers Cemetery, near SH 114 & Carroll Avenue, on private property
Thomas Easter Cemetery, on Southlake Boulevard, west of Gateway Drive
Thomas Hood Cemetery, in the Coventry Manor subdivision near North Peytonville Road & Coventry Lane
Site of Jellico community at the corner of Southlake Boulevard & Davis Boulevard
Lonesome Dove Baptist Church, on Lonesome Dove Road
Lonesome Dove Cemetery, next to the church
White’s Chapel United Methodist Church, Southlake Boulevard and White Chapel Boulevard
White’s Chapel Cemetery, Southlake Boulevard and White Chapel Boulevard
Monument to Troopers Edward Bryan Wheeler and H.D. Murphy, who were murdered by Bonnie and Clyde on
Easter Sunday in 1934, Dove Road just north of Highway 114, placed by the Texas Department of Public Safety,
Texas Highway Patrol Division

Future
The preservation of the past and an eye
towards the future is the foundation of
the City’s commitment to comprehensive
planning. More than forty years after the first
comprehensive plan was adopted, the latest
version titled Southlake 2030 is complete, and
includes elements for Land Use, Mobility,
Economic Development and Tourism, Water
and Sewer, Water Conservation, Parks,
Community Facilities, and Sustainability.
Today, work has begun on the next iteration
of the City’s comprehensive plan titled
Southlake 2035. The City
revisits the elements of the
comprehensive plan to ensure
the plan is evolving to stay
relevant with existing trends.
This plan is now our blueprint in preserving
Southlake’s tradition of high-quality living
with small-town charm.

72

www.CityofSouthlake.com

C i t y P ro f i l e
Southlake, Texas: At-A-Glance
The City of Southlake, Texas
• Websites:
--CityofSouthlake.com
--MySouthlakeNews.com
--VisitSouthlakeTexas.com
--TheMarqSouthlake.com
• 22.5 square miles
• Located in the heart of the DFW Metroplex
• Centrally located between DFW International Airport
(5 miles east) and Fort Worth Alliance Airport (8 miles
west)
Demographics
• 2016 population projection of 28,868
• Projected build-out of 34,188
• Population by age:
--Under 19 years 35%
--20-64 years 57%
--65 years and older 8%
• 2015 average people per household of 3.15
• 2015 median household income of $186,718
• 2015 average home sales price of $696,012
• 68% of residents 25 years and older have a bachelor’s
degree or higher
Financial Status
City Bond Ratings
--“AAA” from Standard and Poor’s
--“AAA” from Fitch IBCA
8.25% total sales tax rate - includes 0.5% for parks,
0.375% for economic development and 0.125% for crime
control district
Top Employers
Sabre Holdings
Carroll ISD		
Verizon Wireless
Central Market
City of Southlake

-

3,600 Employees
1,100 Employees
750 Employees
400 Employees
379 Employees

Labor Force & Economic Base
• Labor pool ages 20-64:
--Within 5 miles of Southlake:
60,852
--Within 10 miles of Southlake:
252,266
--Within 20 miles of Southlake:
1,388,352
• Employment by occupation:
-- 30.65% Managerial/Professional
-- 11.22% Service Occupations
-- 28.69% Sales & Office
-- 15.25% Construction/Maintenance
-- 12.19% Production/Transportation
• Over 1,400 businesses and non-profit organizations
• Over 9.85 million square feet of commercial
• Texas is a “Right-to-Work” state
• Texas has no state personal income tax

Transportation
• Major highways are SH 114, FM 1938, and FM 1709
• SH 114 connects to I-35W and I-35E
• Airports:
DFW International - DFWAirport.com
--Third busiest passenger airport in the world, over
65M passengers in 2015
--Generates $37B annually for North Texas economy
--Provides over 228,00 area jobs
--Every major city in the continental United States
can be accessed within four hours
--Home to American Airlines hub
Fort Worth Alliance Airport - AllianceAirport.com
--The nation’s first industrial airport
--Provides over 44,000 area jobs
--Part of an 18,000-acre mixed-use, master planned
development
--Houses more than 400 companies

Top Non-Residential Taxpayers
Verizon Wireless
Town Square Ventures LP
Southlake Town Square Grand Avenue LP
GAHC3 Southlake TX Hospital LLC
Wyndham Properties, LTD

www.CityofSouthlake.com
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Southlake, Texas: At-A-Glance
Southlake Public Library
• Books, eBooks, Magazines and eMagazines, DVDs,
Books on CD and online research databases
• Special programs throughout the year for all ages
• Meeting & study rooms, interlibrary loan, computer
stations and internet access
• Southlake resident library cards are free
Recreation
• Parks and Lakes SouthlakeParksandRec.com
• More than 628 acres of park land, with access to an
additional 577 acres of natural open space owned by the
US Army Corps of Engineers
• 11 community parks and 14 neighborhood parks
• 5 lakes within 30 minutes of Southlake
• Convenient access to many cultural and entertainment
facilities and activities
• Bob Jones Nature Center and Preserve BJNC.org
• Nineteen court Southlake Tennis Center
• Southlake Senior Activities Center
• Annual special events include: Art in the Square, Easter
in the Park, Summer Kick-Off, Stars and Stripes,
Oktoberfest, Home for the Holidays - Tree Lighting
at Town Square and Masterworks Concerts
• Variety of championship youth sport leagues including
baseball, softball, swimming, tennis, soccer, lacrosse
and football, as well as recreational classes for all ages

Utilities
• Water & Sewer
• City of Southlake
(817) 748-8082 - CityofSouthlake.com
• Electricity
• Power to Choose
(866) 797-4839 - PowertoChoose.org
• Natural Gas
• Atmos Energy
(888) 286-6700 - atmosenergy.com
• Telephone
• Frontier - (800) 921-8101 - Frontier.com
• SBC / AT&T - (800) 288-2020 - ATT.com
• Cable / Satellite
• Charter Communications
(888) 438-2427 - Charter.com
• Frontier Communications
(800) 921-8101 - Frontier.com
• Dish Network
(888) 825-2557 - DishNetwork.com
• DirecTV
(877) 916-5137 - directv.com
• Solid Waste and Recycling
• Republic Services
(817) 317-2424 - RepublicServices.com

Health Care / Hospitals
•

Children’s Medical Center Southlake Specialty Care
Center
Childrens.com
Outpatient Pediatric Center; 27 Providers

•

Cook Children’s Urgent Care and Pediatric Specialties
CookChildrens.org
30 Exam Rooms; Mix of Providers

•
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Methodist Southlake Hospital
MethodistSouthlake.com
54 Private Rooms; 10 Family Suites; 6 ICU Beds;
12 Operating Rooms
20 Dedicated Specialties

•

Texas Health Harris Methodist Southlake
TexasHealthSouthlake.com
16 Overnight Suites; 365 Medical Staff

•

Baylor Medical Center - Grapevine
BaylorHealth.com
314 Beds; 800 Medical Staff

•

Baylor Medical Center at Trophy Club
TC-MC.com
20 Beds; 225 Medical Staff

www.CityofSouthlake.com
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Southlake, Texas: At-A-Glance
Quality Schools (in order of land area served)
• Carroll ISD - 5A (78%)
K-12 Attendance: 7,800
99% Graduation Rate
(817) 949-7080 - SouthlakeCarroll.edu
•

•

Northwest ISD* - 5A (10%)
K-12 Attendance: 18,950
93% Graduation Rate
(817) 215-0000 - NISDTX.org
Keller ISD* - 5A (7%)
K-12 Attendance: 33,621
94% Graduation Rate
(817) 744-1000 - KellerISD.net

•

Grapevine - Colleyville ISD* - 5A (5%)
K-12 Attendance: 13,366
96% Graduation Rate
(817) 251-5200 - GCISD-k12.org

•

Four Montessori schools (private)

•

20 Universities within 40 miles
• University of North Texas
• University of Texas at Arlington
• University of Texas at Dallas
• Southern Methodist University
• Texas Christian University
• Texas Women’s University

*Freeport exemption offered

www.CityofSouthlake.com
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Overview
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Financial condition can best be described as a municipality’s ability to maintain existing service levels, withstand economic
disruptions that occur at the local, regional, and national levels, and adapt to ever-changing economic conditions.
The ability to maintain existing service levels refers to more than just the ability to pay for the services the locality
currently provides. It also refers to the ability to maintain programs that are currently funded from external sources (state
or federal grants) where the support is likely to diminish over time, and such programs cannot be practically eliminated
once funding does disappear. This element also refers to the ability to maintain capital facilities, such as roads, buildings,
and other infrastructure, in a manner that protects the initial investment and keeps such facilities in usable condition.
Lastly, it also includes the ability to provide funds for any future liabilities that may currently be unfunded, such as
pensions, employee leave, and debt.
The ability to withstand economic disruptions that occur at the local, regional, and national levels is an important
element because these disruptions have significant impacts on businesses and individuals who enjoy their livelihoods within
the locality. Economic disruptions therefore impact a locality’s ability to generate new local tax dollars.
The ability to adapt to ever-changing economic conditions refers to the financial pressures localities face as they grow,
shrink, or experience no change at all. Growth can force localities to assume new debt in order to finance new infrastructure
or cause a sudden increase in the operating budget in order to maintain and provide necessary services. Shrinkage leaves a
locality with the same amount of infrastructure to maintain but with a smaller tax base with which to pay for it.

What is the Financial Trend Monitoring System?

The Financial Trend Monitoring System (FTMS), adapted from the system developed by the International City/
County Management Association (ICMA), “identifies the factors that affect financial condition and arranges them in a
rational order so that they can be more easily analyzed and measured.” The FTMS is a management tool that compiles
pertinent information from the city’s budgetary and financial reports, combines it with relevant economic and demographic
information, and creates a series of local government financial indicators that can be used to monitor changes in financial
conditions when plotted over a period of time.
These financial indicators include: cash liquidity, level of business activities, changes in the fund balance, and external
revenue dependencies. This system can also assist the locality in setting in place long-range policy priorities as well as
providing a logical way of introducing long-range considerations into the annual budget process. The following discussion
has been developed using the ICMA manual entitled Evaluating Financial Condition, A Handbook for Local Government.
The FTMS is built on overall “factors” that represent the various influences of a locality’s financial condition. These
financial condition factors are then associated with “indicators” that measure different aspects of these factors. Once
developed, these can be used to monitor changes in factors and financial conditions. Each factor is classified under three
categories: environmental, organizational, or financial.
Environmental Factors affect localities in two ways. Firstly, they create demands. Secondly, they provide resources. The
question most associated with the analysis of this category in regards to its impact on financial condition is, “Do these
factors provide enough resources to pay for the demands they create?”
Organizational Factors are the government’s response to changes in environmental factors. Theory assumes that any
government can maintain their strong financial condition if it makes an appropriate organizational response to adverse
conditions by reducing services, increasing efficiency, raising taxes, or taking some other appropriate action. It also assumes
that public officials have perfect information of the problem, understand the gravity of the situation, and know how to act
in response.
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The question most associated with the analysis of this category in regards to its impact on financial condition is, “Do
legislative policies and management practices provide the opportunity to make the appropriate response to changes in the
environment?”
Financial Factors reflect the condition of the government’s internal finances. They are in some regards a result of the
influence of environmental and organizational factors. Financial factors will eventually show signs of cash or budgetary
problems if there is a problem in regards to the previous two factors. The question most associated with the analysis of
this category in regards to its impact on financial condition is, “Is government paying the full cost of operating without
postponing costs to a future period when revenues may not be available to pay these costs?”

Tools of the Financial Trend Monitoring System

The primary tools of the FTMS are the financial indicators. They represent a way to quantify changes in the FTMS
factors. Many aspects of financial condition cannot be measured explicitly; however, quantifying the indicators and plotting
them over a period of years can allow decision-makers to monitor and evaluate the City’s financial performance. These
indicators do not provide answers as to why a problem occurs or how to solve it but do allow for an informed response.
The following pages include a number of charts displaying indicator data that is designed to track the financial condition
of the City across a period of time. These charts examine data ranging from population growth to the use of revenues and
expenditures per capita, all of which help to identify warning signs in the City’s financial health that could lead to future
trouble. By keeping an eye on these important indicators, the City can carefully monitor the financial trends, and make
any necessary adjustments in long-range planning to ensure future economic stability.

How is the Financial Trend Monitoring System used?

The City maintains a database of monitored trends that are updated and reviewed annually as a part of the budget process.
By reviewing historical actuals over an extensive period of time, long ago forgotten financial impacts may be reviewed for
validity to current economic conditions and variables. Department staff also utilizes FTMS data to inform their
departmental business plans.

www.CityofSouthlake.com
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Financial
Trend
Monitoring
System:

Environmental
Factors
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City Population

Warning Trend:
Rapid change in population

Southlake Population 1960-2030

Population trends, both historical and projected, are important indicators for determining service demands. Further
analysis of the demographic profile of a community’s population trend provides useful information in determining customer
service expectations.
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Year

Population

1960
1970
1980
1990
2000
2010
2020

1,023
2,031
2,808
7,065
21,519
26,575
31,156 (est)

2030

34,188 (est)
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Population Density

Residents per Square Mile
Southlake’s city limits cover 22.5 square miles. This chart shows a trend for the number of Southlake residents per square
mile. The chart also utilizes population data derived through the City’s land use plan to forecast population density
through build-out.

Year

Population

1960
1970
1980
1990
2000
2010
2020

1,023
2,031
2,808
7,065
21,519
26,575
31,156 (est)

2030

34,188 (est)
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Taxable Property Values

Warning Trend: Declining growth or drop
in the value of property

*Unaudited

**Proposed Budget

The property value comparison for several fiscal years indicates continued growth in property values. The certified tax
roll indicates that values have increased steadily. The reflected values include new property added to the roll as of January
1 of each year.
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Fiscal Year

Total Taxable Valuation

2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

$4,045,054,074
$4,592,696,873
$4,927,086,464
$5,211,181,608
$5,232,316,346
$5,290,518,261
$5,331,182,997
$5,494,514,119
$5,680,109,441
$5,785,322,918
$6,368,901,046
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Top 5 Non-Residential Taxpayers

as of

October 2015

Property

Taxable Value

Verizon Wireless
Town Square Ventures, LP
SLTS Grand Avenue, LP
GAHC3 Southlake TX Hospital LLC
Wyndham Properties, Ltd.

$171,785,286
$150,164,482
$85,046,782
$51,500,000
$50,276,308

www.CityofSouthlake.com
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Historical Permit Activity

Source: Southlake Planning & Development Services

Historical permit activity shows the history of residential and commercial building permits for new construction issued
since 1994. Years where the City experienced heavier periods of growth demonstrate a greater number of permits issued.
Recent years show that while growth slowed during the “Great Recession”, development activity has generally been on the
rise since 2009.
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Fiscal Year

No. Residential
Permits

No. Commercial
Permits

1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005

629
460
691
633
602
441
391
267
180
128
167
242

12
21
77
146
152
172
45
29
14
23
20
44

Fiscal Year

No. Residential
Permits

No. Commercial
Permits

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016 (through Q3)

159
145
135
55
52
90
105
188
197
272
160

31
20
16
17
14
10
14
20
42
27
18
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Commercial Growth in Square Footage

Source: Southlake Planning & Development Services

This chart shows that although annual growth rates related to commercial square footage added can be impacted by
economic conditions such as the “Great Recession”, Southlake’s commercial property base has grown annually since 1994.
Increases in these numbers over time are beneficial for the City, as a greater amount of commercial square footage leads to
increases in the tax base.
Fiscal Year

Annual Sq. Ft.
Added

Cumulative Sq. Ft.
Added

1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005

228,285
116,101
744,131
2,086,455
744,686
198,233
1,471,583
419,752
336,385
185,324
318,944
1,102,921

228,285
344,386
1,088,517
3,174,972
3,919,658
4,117,891
5,589,474
6,009,226
6,345,611
6,530,935
6,849,879
7,952,800

Fiscal Year

Annual Sq. Ft.
Added

Cumulative Sq. Ft.
Added

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016 (through Q3)

721,500
516,744
335,135
455,984
344,626
73,629
578,782
180,387
630,277
988,907
535,059

8,674,300
9,191,044
9,526,179
9,982,163
10,326,789
10,400,418
10,979,200
11,159,587
11,789.864
12,778,771
13,313,830

www.CityofSouthlake.com
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Commercial Valuation Growth

Source: Southlake Planning & Development Services

This chart maps the cumulative valuation of commercial growth and annual valuation added since 1994. Increases in the
commercial valuation of property leads to growth in the City’s tax base, which generates more tax revenues for the City
and sustains the level of service that citizens are accustomed to receiving.

Fiscal Year
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
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Annual Valuation Cumulative Valuation
Added
Added
$9,309,800
$4,222,100
$14,229,000
$15,079,495
$17,385,841
$7,705,640
$51,466,379
$18,258,838
$14,168,938
$6,852,381
$17,105,540

$9,309,800
$13,531,900
$27,760,900
$42,840,395
$60,226,236
$67,931,876
$119,398,255
$137,657,093
$151,826,031
$158,678,412
$175,783,952

Fiscal Year

Annual Valuation Cumulative Valuation
Added
Added

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016 (through Q3)

www.CityofSouthlake.com

$33,921,357
$43,757,408
$29,651,556
$39,463,638
$67,764,510
$18,384,157
$84,328,043
$17,976,714
$42,543,750
$81,215,734
$62,869,281

$257,052,416
$300,809,824
$330,461,380
$369,925,018
$437,689,528
$456,073,685
$540,401,728
$558,378,442
$600,922,192
$682,137,926
$745,007,207
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Residential Growth in Square Footage

Source: Southlake Planning & Development Services

Although impacted by the Great Recession, the expansion of residential growth in terms of square footage has increased
in recent years. Continued increases in these numbers signify healthy residential growth in Southlake that is helping to
expand the City’s tax base.

Fiscal Year

Annual Square
Footage Added
(Millions)

Cumulative Square
Footage Added
(Millions)

1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005

1.80
1.70
2.62
2.43
2.39
1.88
1.71
1.19
0.37
0.62
0.53
1.13

1.80
3.51
6.13
8.55
10.94
12.82
14.53
15.71
16.09
16.70
17.24
18.37

Fiscal Year

Annual Square
Footage Added
(Millions)

Cumulative Square
Footage Added
(Millions)

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016 (through Q3)

0.82
1.00
0.77
0.38
0.31
0.55
0.62
1.04
1.14
1.52
0.94

19.20
20.20
20.97
21.34
21.66
22.21
22.83
23.86
25.00
26.52
27.46

www.CityofSouthlake.com
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Unemployment in Southlake

* 2016 unemployment information provided is as of May 2016

Warning Trend: Increasing rate of local
unemployment in the community

Calendar Year

Unemployment rate is an important indicator in measuring the health of a local economy. Changes in the unemployment
rate are related to changes in personal income, and are thus a measure of, and an influence on, the community’s ability to
support its business sector. Southlake’s unemployment has historically been below that of the DFW market and has also
been on the decline since its peak in 2010.
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Year

Unemployment Rate

2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

4.3%
4.0%
3.7%
4.3%
6.1%
7.1%
6.6%
5.7%
5.3%
4.4%
3.6%
3.2%

www.CityofSouthlake.com
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Jobs in Southlake - Major Employers

Number of Jobs
The largest employer in Southlake is Sabre Holdings, followed by Carroll ISD, Verizon Wireless, Gateway Church, Keller
Williams, Central Market and the City of Southlake. Together, these employers provide a large segment of the workforce
that helps to stimulate the City’s economic vitality through the promotion of sales tax and other revenues.

Employer
Sabre Holdings
Carroll ISD
Verizon Wireless
Gateway Church
Keller Williams
Central Market
City of Southlake

www.CityofSouthlake.com

Jobs
3600
1100
750
570
487
400
379
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Retail Occupancy Rate

Warning Trend:
Decreasing occupancy rates

Calendar Year

If the economy is sluggish or declining, demand for residential, commercial, and industrial property may drop and
occupancy rates may decline. Tracking changes in occupancy rates can provide an early warning of potential economic
or demographic problems. Southlake’s retail occupancy rate is healthy and has generally been on the incline since 2010.

92

Calendar Year

Retail Occupancy Rate Southlake

Retail Occupancy Rate DFW Market

2009
2010
2011
2012
2013
2014
2015
2016 - Q3

91.5%
89.9%
90.6%
94.1%
94.0%
95.3%
94.9%
94.6%

91.0%
91.1%
91.3%
92.1%
92.8%
93.3%
93.9%
94.9%
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Office Occupancy Rate

Warning Trend:
Decreasing occupancy rates

Calendar Year

If the economy is sluggish or declining, demand for residential, commercial, and industrial property may drop and
occupancy rates may decline. Tracking changes in occupancy rates can provide an early warning of potential economic
or demographic problems. This chart shows that Southlake’s office occupancy rate is slightly below that of the DFW
market and has recently tracked downward. This can be attributed to additional vacancy on the market from recently
completed developments that are currently pursuing tenants.

Calendar Year

Office Occupancy Rate Southlake

Office Occupancy Rate DFW Market

2009
2010
2011
2012
2013
2014
2015
2016 - Q3

75.2%
75.1%
77.9%
81.4%
82.0%
82.0%
80.8%
81.3%

82.9%
82.9%
83.7%
84.2%
85.0%
85.3%
81.3%
85.8%

www.CityofSouthlake.com
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Ad Valorem and Sales Tax Revenue (General Fund) per Capita

Warning Trend: Decreasing net
operating revenue per capita

*Unaudited

**Proposed Budget

Net operating sales tax or ad valorem revenue
Population

Examining per capita revenues shows changes in revenues relative to changes in population size. This chart reflects
changes in ad valorem (property) and sales tax revenues per capita since 2012.

Fiscal Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016*
2017**
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Population

Ad Valorem Tax

Ad Valorem Tax
per Capita

Sales Tax
(General Fund)

General Fund Sales
Tax per Capita

25,350
25,700
26,100
26,650
26,575
26,600
26,770
27,080
27,330
28,296
28,868
29,440

$12,264,640
$13,507,805
$14,788,492
$15,926,095
$17,624,073
$17,473,558
$17,690,312
$18,523,069
$19,193,801
$19,149,431
$20,283,440
$22,274,868

$484
$526
$567
$598
$663
$657
$661
$684
$702
$677
$703
$757

$8,210,598
$8,242,336
$8,769,823
$7,929,585
$8,165,335
$8,796,001
$9,443,239
$10,536,425
$12,585,569
$14,339,915
$12,930,000
$13,030,000

$324
$321
$336
$298
$307
$331
$353
$389
$461
$507
$448
$443

www.CityofSouthlake.com
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Sales Tax Revenue Analysis

Warning Trend:
Decreasing sales tax collection

*Unaudited
**Proposed Budget

2012-2017

This chart illustrates growth characteristics in the City’s commercial and economic bases. In 1994, voters authorized
an additional half-cent sales tax designation to support parks development (Southlake Parks Development Corporation)
and in 1998, voters authorized an additional half-cent sales tax designation to support crime prevention (Crime Control
& Prevention District). A third sales tax district (Community Enhancement & Development Corporation) was voterapproved in 2015 to support the construction and operation of The Marq Southlake as well as strategic economic
development efforts. Sales tax revenues have been healthy in recent years, showing annual increases since 2011.
Fiscal Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016*
2017**

Amount
$16,040,418
$16,804,503
$18,051,960
$16,591,613
$16,901,057
$18,159,527
$19,229,026
$21,771,064
$25,674,008
$29,116,146
$27,130,000
$27,280,000

www.CityofSouthlake.com
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Elastic Operating Revenues as a Percentage of Net Operating Revenues

ELASTIC REVENUES

AS A

PERCENTAGE OF GENERAL FUND REVENUES

50%
45%

45%
40%

43%
40%

42%

41%

39%

35%
30%
25%
20%
15%
10%
5%
0%

2012

2013

2014

Warning Trend: Decreasing amount of elastic operating
revenues as a percentage of net operating revenues

FISCAL YEAR

*Unaudited

2015

2016*

**Proposed Budget

2017**

Elastic operating revenues
Net operating revenues

Elastic revenues are greatly affected by changes in the economy and are not as steady from year to year as ad valorem taxes.
This chart shows the percentage of net general fund operating revenues that come from elastic sources (sales tax, fines,
charges, permits and fees). A balance between elastic and inelastic revenues mitigates the effects of economic growth or
decline.
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Fiscal Year

Elastic Operating Revenue

2008
2009
2010
2011
2012
2013
2014
2015
2016*
2017**

$12,420,705
$11,191,271
$11,627,635
$12,350,616
$13,938,042
$15,313,155
$17,525,435
$19,633,024
$17,659,750
$17,006,750

www.CityofSouthlake.com

C i t y P ro f i l e

Budgeted vs. Actual Revenue (General Fund)
115%
112%

PERCENTAGE OF BUDGETED REVENUE COLLECTED

110%

109%
107%

105%

103%

103%

102%

100%

95%

90%

85%

80%

75%

2010

2011

2012
2013
FISCAL YEAR

2014

Warning Trend: Increase in revenue shortfalls or
surpluses as a percentage of actual net operating revenues

2015

Revenue shortfalls or surpluses
Net operating revenues

The chart shows the amount of revenue collected against what was originally budgeted. Due to the City’s conservative
approach to revenue forecasting, Southlake has a history of consistently collecting more revenue than originally budgeted.
This eliminates any potential problems that arise from revenue shortfalls, ensuring that the City maintains a desired level
of fund balance. The increase in FY 2015 can largely be attributed to a one-time payment of sales tax due to an audit
conducted by the State. FY 2016 and the proposed FY 2017 numbers will not be available until those budgets are closed
and their audits are completed.

Fiscal Year

Budgeted General
Fund Revenue

Actual General Fund
Revenue

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

$26,479,424
$27,442,537
$30,154,384
$30,528,053
$30,820,685
$30,901,328
$34,515,981
$36,303,478
$39,650,399
$39,054,568

$28,374,268
$29,992,457
$31,299,777
$30,940,231
$33,114,058
$33,670,697
$35,261,601
$37,533,344
$40,852,512
$43,657,605

www.CityofSouthlake.com
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Available Expenditures & Revenues per Capita

Warning Trend: Net operating expenditures per capita
becomes greater than net available revenues per capita

*Unaudited
**Proposed Budget

Net available revenues
Population

Net operating expenditures
Population

Changes in per capita expenditures and per capita revenues reflect changes in expenditures and revenues relative to changes
in population. This chart shows a comparison between expenditures and revenues per capita and shows that revenues
continue to exceed expenditures.

Fiscal Year
2008
2009
2010
2011
2012
2013
2014
2015
2016*
2017**

100

Population

General Fund
Expenditures

Expenditures per
Capita

General Fund
Revenue

Revenue per
Capita

26,100
26,650
26,575
26,600
26,770
27,080
27,330
28,296
28,868
29,440

$26,992,315
$28,947,728
$29,127,729
$29,907,850
$30,208,804
$32,791,958
$33,429,492
$34,249,021
$35,957,381
$36,811,470

$1,034
$1,086
$1,096
$1,124
$1,128
$1,211
$1,223
$1,210
$1,246
$1,250

$31,299,777
$30,940,231
$33,114,058
$33,670,697
$35,261,601
$37,533,344
$40,852,512
$43,357,605
$42,036,159
$43,473,657

$1,199
$1,161
$1,246
$1,266
$1,317
$1,386
$1,495
$1,532
$1,456
$1,477

www.CityofSouthlake.com
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Budgeted vs. Actual Expenditures
Desired Range

Warning Trend: Actual expenditures become greater than 100%. It is also
concerning to have actual expenditures too much lower than 100%

Actual Expenditures
*Unaudited
Budgeted
**Proposed
Expenditures
Budget

Budgeted vs. actual expenditures displays the percentage of actual expenditures against what was budgeted for the fiscal
year. The goal is to have actual expenditures within 98 to 100% of budgeted expenditures without exceeding the 100%
mark. FY 2016 and the proposed FY 2017 numbers will not be available until those budgets are closed and their audits
are completed.

Fiscal Year

Budgeted Funds

Actual Funds Spent

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

$24,150,721
$26,646,334
$29,641,168
$30,458,503
$30,410,480
$30,879,616
$31,929,360
$34,357,229
$34,725,755
$35,429,210

$22,574,579
$25,678,245
$26,992,315
$28,947,728
$29,127,729
$29,907,850
$30,208,804
$32,791,958
$33,429,492
$34,249,021

www.CityofSouthlake.com
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General Fund Operating Expenditures by Function as % of Total Operating Expenditures

% OF GENERAL FUND EXPENDITURES PER FUNCTION

100%
90%

GENERAL GOVERNMENT

SUPPORT SERVICES

INFORMATION TECHNOLOGY

ECONOMIC DEVELOPMENT

FINANCE

PUBLIC SAFETY

PUBLIC WORKS

COMMUNITY SERVICES

PLANNING

5.4%

5.1%

5.3%

5.6%

5.8%

5.9%

18.3%

18.2%

17.2%

17.2%

16.6%

16.4%

13.5%

12.7%

12.6%

13.3%

13.3%

13.6%

42.2%

43.0%

43.8%

43.0%

42.0%

43.2%

5.9%
0.6%
5.9%
3.8%
4.5%

5.7%
0.6%
5.6%
4.1%
4.9%

5.5%
0.7%
5.6%
3.9%
5.4%

5.6%
0.6%
5.7%
3.6%
5.4%

5.8%
0.6%
6.1%
4.1%
5.7%

5.9%
0.6%
4.8%
3.8%
5.9%

2012

2013

2014

2015

2016*

2017**

80%
70%
60%
50%
40%
30%
20%
10%
0%

Warning Trend: Increasing operating expenditures for one
function as a percentage of total net operating expenditures

*Unaudited
**Proposed Budget

Operating expenditures for one function
*Unaudited
Total net operating
**Proposed
expenditures
Budget

This chart shows expenditures by function and provides a more detailed breakdown of Southlake’s general fund expenditures.
The percentage of funds expended by function has remained relatively the same since 1999.
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Fiscal Year

Actual Funds Spent

Fiscal Year

Actual Funds Spent

2008
2009
2010
2011
2012

$26,992,315
$28,947,728
$29,127,729
$29,907,850
$30,208,804

2013
2014
2015
2016*
2017**

$32,791,958
$33,429,492
$34,249,021
$35,957,381
$36,811,470

www.CityofSouthlake.com
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Expenditures by Governmental Type as a % of Total Expenditures

Warning Trend: Increasing net operating expenditures
for one fund as a percentage of total expenditures

*Unaudited

**Proposed Budget
*Unaudited

Net fund expenditures
**Proposed
Budget
Total expenditures

General fund expenditures and funds allocated towards capital projects make up the majority of expenditures by government
type as a percentage of total expenditures. The large percentages in both categories are due to the fact that the General
Fund finances most City operations and Capital Projects spending goes toward the addition and improvement of vital
infrastructure throughout the City.
2008

2009

2010

2011

2012

2013

General Fund

$27,275,506

$28,980,965

$29,179,175

$30,079,190

$30,517,688

$33,058,237

Special Revenue

$3,885,233

$6,902,759

$5,702,689

$6,225,678

$5,622,443

$7,239,170

Debt Service

$10,272,472

$10,954,518

$13,425,415

$14,547,962

$15,230,790

$15,688,654

Capital Projects

$13,504,435

$24,667,937

$22,016,870

$17,649,063

$11,429,799

$17,280,907

Strategic Initiative

$2,099,856

$1,161,389

$203,999

$1,120,999

$311,934

$1,836,411

General Fund
Special Revenue
Debt Service
Capital Projects
Strategic Initiative

2014
$33,598,594
$7,191,591
$16,651,615
$16,308,961
$589,189

2015
$34,471,429
$7,798,925
$18,383,846
$21,284,293
$989,754

2016*
$36,136,918
$9,675,817
$16,791,796
$17,770,000
$1,015,907

2017**
$37,996,793
$10,165,013
$17,062,370
$33,275,000
$594,060

www.CityofSouthlake.com
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Southlake Citizens Served

Warning Trend:
Increasing number of municipal employees per capita

Because personnel costs are a major portion of a local government’s operating budget, plotting changes in the number of
employees per capita is a good way to measure changes in expenditures. This chart shows that while the City has added
services and facilities, the number of citizens served per employee has fluctuated only slightly which reflects the City’s
focus on quality customer service.
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Fiscal Year

Population

Employees (FTEs)

Citizens Served Per Employee

2008

26,100

298.80

87

2009

26,650

307.30

87

2010

26,575

303.75

87

2011

26,600

303.75

88

2012

26,770

310.90

86

2013

27,080

333.35

81

2014

27,330

342.10

80

2015

28,296

348.35

81

2016

28,868

356.85

81

2017

29,440

359.48

82

www.CityofSouthlake.com
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Employee Benefits as % of Total Compensation

This chart depicts employee benefits as a percentage of the City’s total compensation cost from FY 2012 through FY
2017. Due to the fact that personnel costs make up a large portion of the budget, it is important for the City’s employee
benefits cost to remain steady from year to year.

Year

% Benefit

2008

30.01%

2009

30.53%

2010

31.25%

2011

30.78%

2012

29.81%

2013

30.13%

2014

29.73%

2015

29.26%

2016

28.80%

2017

29.92%

www.CityofSouthlake.com
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Unreserved General Fund Balance as a % of Operating Expenditures
Desired Fund Balance
Transferred to
Strategic Initiative
Fund

Warning Trend: Increase in general fund operating deficit
or surplus as a percentage of net operating expenditures

*Unaudited
**Proposed Budget

General fund operating deficit or surplus
Net operating expenditures

The size of a local government’s fund balance can affect its ability to withstand financial emergencies. While the availability
of unencumbered reserves is a positive, it should also be noted that too large of a fund balance is also viewed as a red flag.
The City of Southlake’s Fund Balance Policy states, “The City of Southlake’s goal shall be to maintain a fund balance in
the General Fund equal to a minimum of 15% of General Fund budgeted operating expenditures, with the optimum goal
of 25%.”
Since 2006, any dollars beyond the optimal goal of 25% have been transferred to the Strategic Initiative Fund (SIF) whose
use is limited to one-time, non-recurring expenses. This fund has been used for infrastructure maintenance (City facility
repairs and renovations), Southlake 2030, technology needs, and capital projects such as roads and sidewalks. In fact, the
SIF has funded almost $36 million of capital projects since 2006, allowing the City to avoid borrowing money to fund
these projects. The City has also been able to purchase needed public safety equipment such as a fire ladder truck, engine
and an ambulance, as well as a portion of the outdoor warning system. This fund has been a valuable tool for funding
high impact projects.
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Fiscal Year

Actual Funds Spent

Fund Balance

Fiscal Year

Actual Funds Spent

Fund Balance

2008
2009
2010
2011
2012

$26,992,315
$28,947,728
$29,127,729
$29,907,850
$30,208,804

$8,786,023
$9,876,515
$10,715,706
$10,238,177

2013
2014
2015
2016*
2017**

$32,791,958
$33,429,210
$34,249,021
$35,957,381
$36,811,470

$11,296,929
$11,394,336
$12,246,504
$9,126,796
$9,424,834

$10,764,774

www.CityofSouthlake.com
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Property Tax Supported Long-Term Debt as a % of Assessed Valuation
LONG-TERM DEBT

Desired Range

DEBT AS % OF ASSESSED VALUATION

$120,000,000

3.50%
3.29%

3.00%

$100,000,000

3.01%

$80,000,000

2.36%

2.00%

2.07%

2.00%

$60,000,000
1.71%

1.50%

1.46% 1.49%

1.51% 1.49%

1.37%
1.19%

1.00%

DOLLARS

PERCENTAGE OF VALUATION

2.79%

2.50%

$40,000,000
1.12%
0.92%
0.72%

0.50%

0.00%

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

$20,000,000

$-

FISCAL YEAR

Long-term debt
Assessed valuation

Warning Trend: Increasing net long-term debt as a
percentage of assessed valuation

This chart shows the debt issued by Southlake that is supported by property tax revenues relative to the total assessed valuation.
Credit industry benchmarks state debt exceeding ten percent of assessed valuation as well as increasing long-term debt as a
percentage of assessed valuation are warning signals. Neither of these trends are reflected in this chart which shows that the
property tax supported long-term debt as a percentage of assessed valuation has been falling since 2002 and remains well below the
ten percent benchmark. The City has established its own target of two percent or below, as outlined in the Financial Principles
section of the Appendix, and since 2007, our debt as a percentage of assessed valuation has been at or below two percent.

Fiscal Year

Long-Term
Debt

Assessed
Valuation

2002
2003
2004
2005
2006
2007
2008
2009

$100,356,307
$108,251,208
$104,384,962
$92,345,898
$86,977,885
$91,759,026
$87,122,650
$88,846,144

$3,052,260,496
$3,590,810,881
$3,737,260,696
$3,913,240,543
$4,207,074,169
$4,593,954,505
$5,088,802,161
$5,582,058,197

Debt as %
of Assessed
Valuation
3.29%
3.01%
2.79%
2.36%
2.07%
2.00%
1.71%
1.46%

Fiscal Year

Long-Term
Debt

Assessed
Valuation

2010
2011
2012
2013
2014
2015
2016
2017

$93,169,077
$93,402,615
$95,940,907
$87,681,533
$79,129,909
$75,779,902
$67,555,109
$59,439,993

$6,252,920,129
$6,178,132,589
$6,226,088,861
$6,422,291,913
$6,653,765,251
$6,760,119,917
$7,322,599,520
$8,269,475,160

www.CityofSouthlake.com

Debt as %
of Assessed
Valuation
1.49%
1.51%
1.49%
1.37%
1.19%
1.12%
0.92%
0.72%
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City Property Tax Bill for Average Home

Total City tax bill for $614,283 home: $2,384

2016 Adopted Tax Rate						$0.462000
2017 Effective Tax Rate						$0.456949
2017 Rollback Rate						$0.518118
2017 Proposed Tax Rate						$0.462000
Maintenance & Operations Component		
$0.362000
Debt Service Component				$0.100000
Summary:
This year’s City tax bill for an average residential property:
$614,283 - 16% Homestead Exemption / $100 x $0.462000 = $2,384
Last year’s City tax bill for an average residential property:
$557,693 - 12% Homestead Exemption / $100 x $0.462000 = $2,267

108

www.CityofSouthlake.com

C i t y P ro f i l e

What Does a Residential Property Owner Pay?

FY 2017 property tax based on 2016 assessment
This chart illustrates the City property tax portion payable for Fiscal Year 2017 by an individual owning a home valued at
$614,283 located in Tarrant County and in the Carroll Independent School District.

Taxing Entity

FY 2016 Tax Rates*

Tax Bill

Percentage of Total

City of Southlake

$0.462000

$2,384

16%

Tarrant County Hospital

$0.227897

$1,400

9%

Tarrant County College

$0.149500

$918

6%

Tarrant County

$0.264000

$1,622

11%

Carroll ISD

$1.395000

$8,569

58%

*This analysis assumes that other taxing entities make no changes to their tax rates for FY 2017.

www.CityofSouthlake.com
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Benchmark City
Trend Data

www.CityofSouthlake.com
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A key element of Southlake’s Financial Trend Monitoring System includes identifying how Southlake’s financial condition
compares with that of selected benchmark cities. Although there are differences between cities such as transportation
networks, geographical constraints, population, infrastructure and budgets, it is helpful for a city to identify peer cities
that have similar conditions to its own or are located in the same labor market, in order to best assess its own fiscal health.
Southlake has identified eighteen benchmark cities with the Dallas-Fort Worth region. The list of these cities can be seen
below. By collecting and analyzing data from these cities, the City of Southlake is in a better position to know how well
we are performing and in what ways we may need to make adjustments to ensure the City’s fiscal health and sustainability.

City of
Colleyville

City of
Farmers Branch

Town of
Flower Mound

City of Frisco

City of Keller

City of
McKinney

City of North
Richland Hills

City of Arlington

City of Bedford

City of Coppell

City of Euless

City of
Grapevine

City of Hurst

City of Plano
112

City of

City of Allen

City of

Richardson

Carrollton

City of
University Park

www.CityofSouthlake.com
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Population Comparison

2016 Population
This chart compares Southlake’s 2016 population with that of its benchmark cities.

City

Population

City

Population

Allen

95,000

Grapevine

49,800

Arlington

380,740

Hurst

38,884

Bedford

49,054

Keller

42,890

Carrollton

127,980

McKinney

155,142

Colleyville

23,740

North Richland Hills

66,300

Coppell

39,880

Plano

271,140

Euless

54,050

Richardson

104,300

Farmers Branch

30,350

University Park

23,040

Flower Mound

66,820

Southlake

28,868

Frisco

151,030

www.CityofSouthlake.com
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Population Density Comparison

2016 Residents per Square Mile
This chart compares Southlake’s 2016 population density to that of its benchmark cities and illustrates that Southlake has
the lowest population density when compared to the benchmark cities with 1,283.02 residents per square mile. Additionally,
when the build-out population of 34,188 is used to project density at build-out, Southlake’s density remains well below the
majority of the comparison cities.
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City

Population

Square Miles

City

Population

Square Miles

Allen

95,000

27.1

Grapevine

49,800

35.9

Arlington

380,740

99.5

Hurst

38,884

10.0

Bedford

49,054

10.1

Keller

42,890

19.0

Carrollton

127,980

37.0

McKinney

155,142

66.8

Colleyville

23,740

13.1

North Richland
Hills

66,300

18.3

Coppell

39,880

14.7

Plano

271,140

72.2

Euless

54,050

16.9

Richardson

104,300

28.6

Farmers Branch

30,350

12.1

University Park

23,040

3.7

Flower Mound

66,820

45.0

Southlake

28,868

22.5

Frisco

151,030

70.0

www.CityofSouthlake.com
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Citizens Served Comparison

Population
FTEs

2016

In FY 2016, the City of Southlake served 76 citizens per employee, which is on the lower end of the scale against our
benchmark cities. Being at the lower end of the scale means that the employee to citizen ratio is lower, which allows the
City to provide services at the level that the community expects.

City

Population

Employees

Citizens
Served Per
Employee

City

Population

Employees

Citizens
Served Per
Employee

Allen

95,000

793

120

Grapevine

49,800

684

73

Arlington

380,740

2,509

152

Hurst

38,884

398

98

Bedford

49,054

366

134

Keller

42,890

346

124

Carrollton

127,980

832

154

McKinney

155,142

975

159

Colleyville

23,740

206

115

North Richland
Hills

66,300

691

96

Coppell

39,880

431

92

Plano

271,140

2,180

124

Euless

54,050

380

142

Richardson

102,098

972

105

Farmers Branch

30,350

438

69

University Park

23,040

247

93

Flower Mound

66,820

602

111

Southlake

28,868

379

76

Frisco

151,030

1,187

127

www.CityofSouthlake.com
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Tax Rate - Comparison
$0.7000
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$-

2016
This chart shows the total 2016 ad valorem tax rate for each benchmark city. Southlake’s total tax rate trends towards
the lower third of this chart, demonstrating that the City’s tax rate is competitive when compared to the total tax rates of
the other benchmark municipalities.
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City

Maintenance
& Operations

Debt
Service

Total Tax
Rate

City

Maintenance
& Operations

Debt
Service

Total Tax
Rate

Allen

$0.4063

$0.1237

$0.5300

Grapevine

$0.1421

$0.1864

$0.3284

Arlington

$0.4460

$0.2020

$0.6480

Hurst

$0.4743

$0.1363

$0.6106

Bedford

$0.2993

$0.1955

$0.4948

Keller

$0.3364

$0.0983

$0.4347

Carrollton

$0.4200

$0.1928

$0.6129

McKinney

$0.4100

$0.1730

$0.5830

Colleyville

$0.3362

$0.0197

$0.3559

North Richland
Hills

$0.3647

$0.2453

$0.6100

Coppell

$0.4481

$0.1359

$0.5840

Plano

$0.3576

$0.1310

$0.4886

Euless

$0.3666

$0.1009

$0.4675

Richardson

$0.3803

$0.2549

$0.6352

Farmers
Branch

$0.5139

$0.0884

$0.6023

University Park

$0.2589

$0.0000

$0.2589

Flower Mound

$0.3312

$0.1078

$0.4390

Southlake

$0.3420

0.1200

$0.4620

Frisco

$0.2971

$0.1629

$0.4600

www.CityofSouthlake.com
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Average Home Value - Comparison

2015 Tax Year
This chart shows a comparison of each city’s average home value for the 2015 tax year (or FY 2016). Southlake is on the
high end of the list with a $491,108 value, only exceeded by University Park.

City

2015 Tax Year Average Home
Value

City

2015 Tax Year Average Home
Value

Allen

$280,816

Grapevine

$244,630

Arlington

$104,290

Hurst

$105,109

Bedford

$151,264

Keller

$287,593

Carrollton

$159,245

McKinney

$270,483

Colleyville

$423,650

North Richland Hills

$135,262

Coppell

$315,453

Plano

$291,717

Euless

$120,373

Richardson

$192,683

Farmers Branch

$114,786

University Park

$1,080,175

Flower Mound

$295,494

Southlake

$491,108

Frisco

$278,593

www.CityofSouthlake.com
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City Tax Bill - Comparison

2015 Tax Year
This chart shows a comparison of the amount for city tax bill on an average valued home. Southlake ranks at the top of
this chart just behind University Park. This is in large part due to the high value of residential property in Southlake and
less to do with the tax rate. As shown on previous pages, Southlake ranks in the lower third on the tax rate comparison
and second to highest on the average home value comparison.
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City

2015 Tax Year
Average Home
Value

2015
City Tax Bill

City

2015 Tax Year
Average Home
Value

2015
City Tax Bill

Allen

$280,816

$1,488

Grapevine

$244,630

$803

Arlington

$104,290

$676

Hurst

$105,109

$678

Bedford

$151,264

$749

Keller

$287,593

$1,250

Carrollton

$159,245

$976

McKinney

$270,483

$1,577

Colleyville

$423,650

$1,508

North Richland
Hills

$135,262

$825

Coppell

$315,453

$1,842

Plano

$291,717

$1,425

Euless

$120,373

$563

Richardson

$192,683

$1,224

Farmers Branch

$114,786

$767

University Park

$1,080,175

$2,797

Flower Mound

$295,494

$1,297

Southlake

$491,108

$2,269

Frisco

$278,593

$1,282

www.CityofSouthlake.com
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Ad Valorem Revenue Per Capita - Comparison

2016
This chart shows how Southlake stacks up against our benchmark cities in the amount of budgeted ad valorem taxes
per citizen in FY 2016. Southlake budgeted to collect $703 of ad valorem taxes per citizen, which is on the high end of
the scale. This is attributed to the higher average home value in Southlake compared to the other benchmark cities.

City

2016 Ad
Valorem Revenue
(Budgeted)

City

2016 Ad
Valorem Revenue
(Budgeted)

Allen

$41,239,370

Grapevine

$8,526,389

Arlington

$83,548,790

Hurst

$10,837,468

Bedford

$9,929,774

Keller

$15,560,148

Carrollton

$37,400,495

McKinney

$63,211,609

Colleyville

$12,928,456

North Richland
Hills

$14,580,715

Coppell

$27,774,408

Plano

$109,014,656

Euless

$11,372,966

Richardson

$44,169,459

Farmers Branch

$22,775,000

University Park

$17,688,086

Flower Mound

$27,061,699

Southlake

$20,283,440

Frisco

$58,213,484

www.CityofSouthlake.com
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Sales Tax Revenue per Capita - Comparison

2016
This chart shows the amount of General Fund sales tax revenue per capita that Southlake budgeted in FY 2016 in
comparison to our benchmark cities. Southlake’s $435 in sales tax revenue per citizen, performs near the top of our
benchmark cities.
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City

2016 Sales Tax
Revenue (General
Fund Budgeted)

City

2016 Sales Tax
Revenue (General
Fund Budgeted)

Allen

$18,552,221

Grapevine

$28,500,000

Arlington

$58,781,658

Hurst

$8,939,412

Bedford

$7,667,000

Keller

$5,668,946

Carrollton

$24,722,566

McKinney

$20,850,000

Colleyville

$3,480,000

North Richland
Hills

$9,601,841

Coppell

$13,395,000

Plano

$72,673,623

Euless

$11,802,945

Richardson

$29,528,961

Farmers Branch

$14,100,000

University Park

$3,900,000

Flower Mound

$10,792,500

Southlake

$12,568,000

Frisco

$38,737,453

www.CityofSouthlake.com
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Available Revenues & Expenditures per Capita - Comparison

Warning Trend: Net operating expenditures per capita
becomes greater than net available revenues per capita

2016

Net available revenues
Population

Net operating expenditures
Population

This chart shows a side by side comparison of FY 2016 budgeted operating expenditures and budgeted operating revenue
for Southlake and its benchmark cities. It is important to note that Southlake’s budgeted operating expenditures per
capita do not exceed its budgeted operating revenues per capita, meaning the City spent less than it took in.

City

2016 General Fund
Budgeted Revenue

2016 General
Fund Budgeted
Expenditures

City

2016 General Fund
Budgeted Revenue

2016 General
Fund Budgeted
Expenditures

Allen

$89,483,328

$87,310,730

Grapevine

$59,486,504

$54,367,612

Arlington

$223,530,616

$221,894,956

Hurst

$33,462,875

$33,462,875

Bedford

$30,660,470

$30,660,277

Keller

$33,962,109

$32,436,297

Carrollton

$91,247,991

$91,247,991

McKinney

$116,986,187

$116,986,187

Colleyville

$24,018,492

$23,977,370

North Richland
Hills

$43,304,434

$43,304,434

Coppell

$55,773,155

$56,099,169

Plano

$263,348,565

$279,360,850

Euless

$37,355,090

$39,760,267

Richardson

$115,443,915

$111,907,496

Farmers Branch

$51,986,900

$51,986,900

University Park

$29,924,786

$29,922,914

Flower Mound

$53,847,591

$56,463,435

Southlake

$40,759,805

$35,957,381

Frisco

$129,312,175

$128,835,008

www.CityofSouthlake.com
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Property Tax Supported Long-Term Debt as a % of Assessed Valuation Comparison

Desired Range

Warning Trend: Increasing net long-term debt as a
percentage of assessed valuation

Long-term debt
Assessed valuation

2016

This chart shows a side by side comparison of long-term debt as a percentage of assessed valuation for Southlake and its
benchmark cities. This chart shows that Southlake’s property tax supported debt and debt as a percentage of assessed
valuation is moderate compared to our other benchmark cities.
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City

Long-Term
Debt

Assessed Valuation

City

Long-Term
Debt

Assessed Valuation

Allen

$96,180,000

$10,179,176,133

Grapevine

$121,695,094

$6,303,722,379

Arlington

$44,444,410

$19,548,821,241

Hurst

$61,500,000

$2,364,745,553

Bedford

$32,425,000

$3,192,632,483

Keller

$33,438,152

$4,618,756,217

Carrollton

$162,600,000

$10,845,831,595

McKinney

$250,260,000

$15,200,173,814

Colleyville

$653,434

$3,936,624,775

North Richland Hills

$152,570,195

$3,421,177,189

Coppell

$65,935,000

$6,230,716,425

Plano

$300,470,000

$31,280,010,953

Euless

$35,340,000

$2,920,707,862

Richardson

$316,779,709

$11,614,067,324

Farmers Branch

$43,744,960

$4,539,598,200

University Park

$-

$6,831,257,440

Flower Mound

$8,776,874

$8,133,973,490

Southlake

$81,819,045

$5,785,322,918

Frisco

$32,014,134

$19,580,216,983

www.CityofSouthlake.com
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Employee Benefits as % of Total Compensation Comparison

Population
FTEs

2015

This chart shows employee benefits as a percentage of total compensation for Southlake compared to other benchmark
cities for FY 2015 (most recent year for which audited numbers are available). About 28% of Southlake’s total compensation
cost comes from employee benefits, which is at the bottom of the range compared to the benchmark cities. (Chart and
list below reflects those benchmark cities that provided information upon request.)
City

% Benefit

Bedford

23.00%

Grapevine

27.50%

Southlake

28.20%

Carrollton

29.90%

North Richland Hills

30.00%

University Park

30.60%

Arlington

32.40%

Coppell

32.70%

Flower Mound

35.80%

Allen

39.40%

Plano

41.60%

Keller

42.10%

McKinney

44.20%

www.CityofSouthlake.com
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