Transmittal Letter

Budget Goals
August 15, 2017
Honorable Mayor and
Members of the City Council
1400 Main Street, Suite 270
Southlake, Texas 76092
Dear Mayor and Members of the City Council,
In accordance with the Texas Local Government Code and the
Charter of the City of Southlake, the adopted annual budget for
the fiscal year beginning October 1, 2017, and ending September
30, 2018, is submitted for your consideration. The budget, as
filed with the City Secretary, presents in summary form the
revenues and expenditures for each of the funds.
The adopted budget is a plan that reflects the City’s commitment
to strong financial principles. It is a strategic budget that aligns
resources with organizational goals and aspirations. It provides for
investments in safety, mobility, infrastructure, high performance
management, and continued quality development. It is a budget
that, in many ways, is built upon the strength of partnerships and
volunteerism. The FY 2018 Adopted Budget has been developed
to support the highest quality of life for Southlake residents and
businesses and promotes the City as a desirable destination for
visitors.

FY 2018 Budget Accomplishments
Taxpayer Relief
Optimum Fund Balances
Debt Management
Cash Funding for Capital Projects
Structural Balance
Steady Tax Rate
Strong Net Revenues
Limited Expenditure Growth
Multiyear Sustainability
Competitive Compensation and Benefits
No Service Level Reductions

Budget Goals
The FY 2018 Adopted Budget has been developed with a clear set of goals to guide decision-making and
promote long-term financial sustainability.
The first goal is to develop a financial plan to support the City’s strategic priorities and ensure high quality
service delivery. As a City Council, you have set a clear vision with associated priorities, known as strategic focus
areas. Resources must be aligned with these priorities to ensure that critical business outcomes are achieved.
Figure 1 is the City of Southlake Strategy Map, illustrating the City’s focus areas, objectives, critical business
outcomes, and values. For more information about the City’s future direction, please see the Strategic Direction
section of the budget document.

DID YOU KNOW?
The FY 2018 Adopted Budget is
structurally balanced - meaning that
reserves have not been used to balance
the operating budget.
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Thoroughly understanding the economic conditions that will
impact the budget for the current year and into the future is
critical for proper budgeting. Figure 2 shows the approach used
to gather and analyze local economic information for projecting
budget revenues.
Each year, every effort is made to provide property tax relief to
www.CityofSouthlake.com
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Figure 1: City of Southlake Strategy Map
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Figure 2: Economic information used for City financial projections
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Southlake taxpayers. As the city’s economy has grown, it has been possible to implement relief measures aimed
at reducing residential property taxes. Seven homestead exemption initiatives have been approved by the City
Council since 2009, including the 20% homestead exemption adopted for FY 2018.
Figure 3 graphically illustrates the City’s history of managing the homestead exemption as a method of providing
residential property tax relief.
Another important financial goal is ensuring the maintenance of optimum fund balances in operating funds,
in accordance with City policy. Maintaining proper reserves increases the organization’s ability to absorb or
respond to temporary changes in the environment or circumstances, such as an unanticipated event or changes
related to operating revenues. This budget provides for optimum fund balances as shown in Figure 4.

Figure 3: Residential property tax relief
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Southlake
Reserve Funds
General Fund

$9.6M

Special Purpose
Reserves

$17.4M

Restricted
Reserves

$40.3M
Total Reserves

$67.3M

General Fund:
Per the Fund Balance Policy, the undesignated fund balance in the General Fund should range between 15% and 25% of
operating expenses. For FY 2018, $9.6 million will remain in the General Fund, providing 25.0% of operating expenses
for unanticipated or emergency needs. Use of these funds is unrestricted.
Restricted Reserves:
The use of reserves in restricted funds is dictated by Statute, unlike the General Fund reserves whose use is not restricted.
These include: Utility, Debt Service, TIF, CCPD, Storm Water, Commercial Vehicle Enforcement, Hotel Occupancy
Tax, Court Security/Technology, Red Light Camera, Recycling, CEDC and SPDC funds.
Special Purpose Reserves:
The City has several funds where the use of each fund’s reserves was specified when the fund was created. While not
restricted by Statute, the use is designated in accordance with the purpose of the fund and is not as flexible as the General
Fund. These include: Reforestation, Bicentennial Concessions, Park Dedication, Parks and Recreation, Library,
Vehicle Replacement, Strategic Initiative, Facility Maintenance, Economic Investment, Public Art, and Technology
Infrastructure and Security funds.
Figure 4: Southlake Reserve Fund Balances
www.CityofSouthlake.com
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LONG-TERM DEBT

DEBT AS % OF ASSESSED VALUATION

3.50%

$120,000,000

Desired Range

3.29%

3.00%

$100,000,000

3.01%

PERCENTAGE OF VALUATION

2.79%
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$80,000,000

2.36%
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2.00%
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1.37%
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1.00%

DOLLARS

Debt management is another key
financial principle that has guided
the development of the City’s
budget. As a growing city, there are
many infrastructure needs that must
be addressed. In spite of these needs,
the City of Southlake has been able
to manage debt so that 93% of the
City’s current tax-supported debt
will be retired in 10 years.

$40,000,000
1.12%

Methods used to reduce the City’s
0.92%
debt obligations include:
0.72%
$20,000,000
0.50%
0.58%
• careful
budgetary
management;
0.00%
$2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
• the use of voter-approved
F
Y
special revenue funds;
• aggressive
amortization
Figure 5: Long-term Debt as a Percentage of Assessed Valuation
schedules;
• ongoing attention to refunding opportunities; and,
• the use of cash for projects when possible.
ISCAL

EAR

These techniques and strong bond ratings have allowed for a reduction in the City’s property tax-supported
debt by 53% since 2003, in spite of ongoing infrastructure development. Debt as a percentage of assessed value
has decreased from over 3% in 2002 to a projected .58% in 2018. The FY 2018 budget proposes the use of
cash to fund all General Fund capital improvement projects for the year. Figure 5 shows trend information for
Southlake’s debt as a percentage of assessed valuation.
Approximately 70% of the City’s General Fund budgeted expenditures are related to personnel costs. The
expenses are for the employees needed to deliver high quality municipal service. It is the City’s goal to provide
for a fair compensation and benefit program to ensure a stable and high performing workforce.
Multi-year financial planning is another budget development consideration, perhaps one of the most important.
The long-term financial health of the municipal organization has always been a consideration when developing
the budget. The multi-year capital improvement program
(CIP) identifies the projects that will be undertaken for
the upcoming five year period, as well as projects beyond
DID YOU KNOW?
that timeframe. The operational impact of all identified
projects is evaluated and those costs are incorporated into
Through the City’s use of cash and
future budget projections. Trends that depict the long-term
aggressive amortization schedules when
financial health of the City are monitored and ultimately
debt is issued, the City has reduced the
used to make deliberate decisions in order to reach financial
property tax supported debt per capita
and service goals.
from $3,506 in 2010 to $1,682 in 2018, a
52% reduction in that period.
The City has taken an additional formal step to understand
and plan for the organization’s financial future by adopting
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Service Delivery Excellence
the Sustainability Master Plan as an element of Southlake 2030. The development of this plan involved a
deep dive into economic and financial trends that will influence the budget long term and resulted in formally
adopted recommendations to ensure desired positive outcomes. The Sustainability Master Plan is included in
the Appendix.
All of these goals have provided the decision-making framework for developing the FY 2018 budget.

Service Delivery Excellence
The City of Southlake is committed to providing residents, businesses, and visitors with high quality, high value
public services.
Figure 6, shown on the following page, is the City of Southlake’s organizational chart, showing the departments
and reporting relationships. Strategy execution is a fundamental part of the City’s operations. Department
Directors regularly review progress toward meeting performance targets, including assessments of key
accountability indicators (performance measures) and success in addressing Council-identified critical business
outcomes.
Each department has its own strategy map built around the department’s core services and has a performance
scorecard that includes performance measures and targets that drive business decisions (see “Overview of City
Departments” section for more information). Attention is also given to meeting performance expectations
in accordance with the City’s values: Integrity, Innovation, Accountability, Commitment to Excellence, and
Teamwork.

www.CityofSouthlake.com
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Figure 6: City of Southlake’s organizational structure
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Financial Information and Fund Summaries
The City’s budget is comprised of specific “funds” to account for the revenue and expenditures that support
operations. Funds also account for debt incurred for capital improvements. Some funds are supported by tax
revenue, while others are supported by fees that have been put into place to cover the cost of the service. Some
funds are restricted for specific purposes, while others offer more spending flexibility.
This letter has been organized to describe each fund and to highlight key aspects of the budget for each.

General Fund
The General Fund is the City’s principle operating fund and is supported by property tax, sales tax, fees, and
other revenues. These revenues may be used for a variety of purposes, as determined by the City Council. The
General Fund budget accounts for core City services such as police and fire protection, engineering, planning,
finance, and administrative oversight.
Tax rate. The FY 2018 Adopted Budget incorporates a tax rate of $0.462 per $100 valuation, holding the tax
rate steady for the fifteenth consecutive fiscal year.
For the coming fiscal year, a 20% homestead exemption is included to complement the current over-65 exemption
of $75,000, disabled exemption of $75,000, and the over-65 tax freeze. The 20% homestead exemption is an
increase from the 16% exemption adopted in 2017 and marks the seventh tax relief initiative implemented since
FY 2009.
The 20% homestead exemption returns growth in value for existing properties to the residential property
owners. The exemption provides that FY 2018 certified taxable values are 0.2% greater than FY 2017 values
when new growth is backed out of the calculation.
A 20% homestead exemption will provide a reduction in value of more than $132,400 for an average-valued home
in Southlake. The property owner of an average-valued home will see the equivalent of a tax rate reduction of
more than nine cents per $100 valuation with the exemption applied.
The tax rate of $0.462 is split between General Fund operations and debt service. The allocation for FY 2018
is $0.362 for general operations and $0.10 for debt service.
Taxable value. Figure 7 shows
the change in taxable value from
FY 2017 and documents the
impact of new construction on
the values for FY 2018. Note that
the value shown in the table is net
of the value assigned to the Tax
Increment Reinvestment Zone
(TIRZ) #1. For FY 2018, TIRZ
taxable value is $460,284,517.

Taxable Value Comparison
FY 2017 - FY 2018
Fiscal
Year

Value

% Increase
Prior Year

New
Construction

New
Construction
as % of Total

2017

$6,368,901,046

10.0%

$415,426,992

6.5%

2018

$6,662,494,784

4.6%

$331,766,093

5.0%

Figure 7: This chart compares taxable property values for FY 2017 with those for FY 2018.
www.CityofSouthlake.com
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The taxable value also excludes the
value related to the City’s homestead
and other exemptions.
Southlake’s property values have
increased appreciably over time, as
shown in Figure 8. The difference
between assessed value and taxable
value is due to exemptions.
State law requires a taxing unit to
calculate two rates after receiving its
certified appraisal roll – the effective
tax rate and the rollback tax rate.
The effective rate is the rate that
will generate the same amount of
property tax dollars as the previous
year, excluding new construction and
annexations, when the two years are
compared.

Figure 8: Comparison of property values since FY 2013 (assessed and taxable)

The rollback rate is the highest tax rate the taxing unit can set before the taxpayers can start tax rollback
procedures. Depending on the ultimate rate that is chosen by the City and its relationship to the effective and/
or rollback rates, there are requirements that must be followed to comply with truth-in-taxation laws. These
requirements protect the public’s right-to-know concerning tax rate decisions.
Figure 9 compares the tax rate, effective rate, and rollback rate for FY 2017 and FY 2018.
As shown in the table, the calculated effective rate is slightly lower for FY 2018 than the adopted tax rate.
The rollback rate, however, exceeds the adopted tax rate for FY 2018. Therefore, the tax rate is not subject to
rollback.
It is important to note that Council’s tax relief strategies since 2009 have been focused on lowering the tax
burden on residential property taxpayers by offering homestead exemptions, rather than through a tax rate
reduction. Certain commercial property tax relief is targeted through the use of incentive agreements. Figure
10 compares the historical tax rate with, and without the homestead exemption applied.

Tax Rate Comparison
Fiscal Year

Tax Rate

Effective Tax
Rate

Rollback Rate

2017

$0.462

$0.456949

$0.518118

2018

$0.462

$0.446120

$0.484271

Figure 9: Comparison of tax rate, effective tax rate, and rollback rate.
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Revenue highlights. The FY
2018 Adopted Budget projects
$44,067,209 in General Fund
revenues, which is an increase of
$593,550 or 1.4% from the FY
2017 Adopted Budget.
The largest single revenue source
in the adopted General Fund

www.CityofSouthlake.com
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budget is the property tax.
Staff is estimating $23,257,049
in property tax revenue, an
estimated increase of $982,181 or
4.4% over the FY 2017 Adopted
Budget. A portion of this increase
is attributable to increased value
and new construction added
value of $331,766,093.
The second largest revenue
source for the General Fund is
sales tax. Staff forecasts a 2.1%
increase in sales tax revenue, due
to the ongoing growth of the
City’s economy. Sales tax growth
is shown on Figure 11. The City
expects to collect $13,300,000 in
the General Fund for FY 2018.

Figure 10: Comparison of historical tax rate with and without homestead exemption applied

When reviewing the chart, please note that the City has levied special purpose sales taxes for park development,
crime control, and community enhancement. These funds will be discussed later in this letter.
Franchise fees collected from private utility companies operating in the City provide another source of General
Fund revenue, $2,954,360. Fine collections, another source of revenue, are expected to total $1,312,350 in FY
2018.
Another
major
revenue
source for the General Fund
is permits and fees charged
for
development
activities,
participation
in
recreation
programs, etc. The adopted
budget anticipates $1,495,200
in revenue from this source in
FY 2018. Staff is estimating
that 150 residential building
permits will be issued during FY
2018, which is comparable to
FY 2017 projections. Revenue
from commercial permits is also
expected to remain relatively flat.
Charges for services are estimated
at $1,231,250. This represents
a 4.2% increase from the FY

* Amended

**Adopted

Figure 11: Sales Tax Collection Trend
www.CityofSouthlake.com
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2017 Adopted Budget. This
category of revenue includes
interlocal contributions from
the Cities of Grapevine,
Colleyville, and Keller for the
joint Teen Court program.
Miscellaneous
income
is
projected at $382,000, a
decrease due to the reallocation
of tower lease revenue to the
Technology Infrastructure and
Security Fund. The adopted
budget also includes $135,000
in projected interest earnings.
Figure 12: General Fund Revenue by Source

As previously noted, total
General Fund revenue is expected to increase by 1.4% for FY 2018, recognizing the 20% homestead exemption.
Figure 12 shows the distribution of General Fund revenue sources.
The General Fund also recognizes $1,842,255 that will be transferred in from the Utility Fund, Storm Water
Utility Fund, Hotel Occupancy Tax Fund, Southlake Parks Development Corporation, Crime Control and
Prevention District, and the Community Enhancement and Development Corporation to cover indirect costs
borne by the General Fund. Note the transfer is shown “below the line,” meaning it is not shown as a revenue
line item. However, these dollars are available for operating expenses, if needed. For FY 2018, indirect charges
are not needed to balance the General Fund budget. The transfer will go straight to the budget’s bottom
line, ensuring an optimum fund balance and because the fund balance exceeds 25%, these dollars will be used
for funding capital and technology needs, as well as safety equipment and community enhancement initiatives
through the Strategic Initiative Fund.
Expenditure highlights. The General Fund accounts for all expenditure activity not specifically accounted for
in other funds, including the operational expenses for public safety, engineering, planning, finance, legal and
administrative oversight. FY 2018 adopted expenditures represent a 3.1% increase over the FY 2017 Adopted
Budget. Some of the growth is attributable to cost increases, while a portion of it supports service enhancements.
The following highlights capture key aspects of adopted General Fund expenditures for FY 2018:
•

Personnel. The City of Southlake is a service organization and the majority of operating expenses are
related to labor costs. For FY 2018, approximately 70% of planned expenses are personnel-related. An
explanation of some of these costs is provided as follows:
o New Personnel – The FY 2018 adopted General Fund budget includes funds for five new positions.
•
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Technology Services: In FY 2017, the City engaged a consultant to assess our technology
services and provide recommendations that could be used to develop a technology master plan.
That work is underway with the full report scheduled for completion by the close of the fiscal
www.CityofSouthlake.com
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General Fund Expenditure Highlights
Highlight

Item

Expenditure
2% base pay
adjustment;
Merit, Market
where applicable

Pay adjustment

Personnel

Personnel
- Service
Enhancement

Personnel
- Service
Enhancement
(Champions
Club operations
support)

Health insurance

3% rate increase

Longevity
Retention Pay adjust to tiered
structure

$65,320

IT Support
Services
Technician I

$61,652

Manager
of Strategic
Technology
Services

$86,864

DPS Records
Manager

$76,674

Human
Resources
Generalist (July
2018 hire date)

$13,562

Facilities Tech II
(July 2018 hire
date)

$56,598

Technology
Contract Services
(July 2018 hire
date)

$47,303

year. Part of their work to date included assessing
staffing levels as they relate to service demands and
benchmark data.
The consultant’s assessment
indicates that we are understaffed in certain areas,
which include customer support as well as project
management. As such, the following positions are
included in the adopted General Fund budget:
 IT Support Services Technician I. This position
will provide needed support to the City’s customer
help desk and will also be responsible for managing
our surveillance environment which currently
includes 329 cameras and associated network
components across nine different locations in the
city. After the completion of Champions Club, that
number will grow to just under 400. In addition to
the customer support duties, this position will be the
primary contact for camera-related issues, managing
maintenance and repairs, addressing network stability
and storage, processing requests for recorded footage
and also proactively managing a replacement program
that will address life-cycle and emerging technology
considerations.
 Manager of Strategic Technology Services. This
position will serve as the corporate oversight of the City’s
technology strategy implementation, enhancing the
City’s technology project management by overseeing
technology project selection and implementation,
acting as the liaison between the technical services
provided by the Information Technology Department
and its customers. As manager of the City’s
technology governance process, this position will
ensure effective project management and provide a
successful decision making framework, that considers
strategic priorities, resources and citizen needs. By
providing project management oversight, this position
will be responsible for maintaining organizational
technological strategy, defining the requirements for
new technology implementations and communicating
them to key business stakeholders. This position
will also serve as a consultant and facilitator for City
employees seeking to develop new solutions, fostering
a culture of innovation and promoting the City’s
future technological readiness.

www.CityofSouthlake.com
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General Fund Expenditure Highlights, contd.
Highlight

Operations

Capital

26

Item

Expenditure

Contract
landscape services
- FM 1938,
SH 114, Dove/
Peytonville/Sam
School Road
Roundabout

$25,000

Southlake
Tennis Center
covered courts utilities increase

$25,000

Utilities - Water
for FM 1938
and SH 114
irrigation

$32,500

Celebrate
Southlake event

$15,000

Joint jail and
dispatch contract
increase

$36,858

ADA Transition
Plan, Phase 4

$30,000

Vector control
program costs
(transition from
Utility Fund)

$16,500

Technology
projects

$36,676

Van - Facilities
Tech II

$42,000

• Records Manager - Police. Between 2012 and
2016, requests for public safety records increased
53%. In addition, the introduction of body worn
cameras as a new service for FY 2016 resulted in an
additional workload related to records requests, as
those requests require detailed review by staff to ensure
compliance with multiple state laws. For example, a
typical request for body worn camera footage involves
trimming the video to exclude background audio of
radio calls that contain confidential information of
other people (typically on simultaneous traffic stops
or other calls for service), and removing audio/video
of other people who are not the subject of the video.
In the program’s first year, there were 14 requests
for footage, one of which required 30 hours of staff
time to process. As body worn cameras become
more of a standard in law enforcement operations, we
expect requests for footage to increase in the coming
years. The Records Manager position is necessary
to maintain legal compliance for the body camera
service enhancement.
• Human Resources Generalist. With the opening
of Champions Club, 110 new employees will be
hired. This additional headcount will expand the
workload of the Human Resources Department in
the following basic and required functional services:
talent acquisition, personnel data management,
payroll, workers’ compensation, leave management,
onboarding, off boarding, training, safety, and
volunteer management. The Human Resources
Department has analyzed workload for existing staff
and recommends adding this position to support
these new service demands. Additionally, as a part of
their internal workload analysis, other existing duties
in the department will be shifted to this new position
which will assume responsibility for processing fire
and miscellaneous payrolls, execution of the training
master plan, administration of the employee intranet,
safety training and safety committee support, and
internal communication support.
• Facilities Tech II. In 2005, the International
Facility Management Association surveyed over 650
operations and maintenance organizations to compile
benchmarks. The report lists overall maintenance

www.CityofSouthlake.com
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staffing levels based on a facility size and a staffing ratio of one maintenance FTE per 47,000 square
feet. With the addition of Champions Club, the City’s physical building plant size is increasing
to approximately 938,000 square feet, bringing our current staffing level to one FTE per 234,500
square feet which is well above the benchmark. Therefore, this additional position is adopted
in the General Fund budget to bring our building maintenance staffing closer to recommended
levels. This position will maintain the commercial grade systems in Champions Club and will
be directly responsible for ensuring all building systems such as HVAC, mechanical, electrical
and plumbing are maintained to optimum performance. This position, along with the two
maintenance positions being recommended in the Community Enhancement and Development
Corporation Fund budget, will bring our facility maintenance staffing to one FTE per 134,000
square feet.
o Compensation – The City Council adopted a new compensation system on August 6, 2013. The
system supports the City’s strategic approach, provides for a financially sustainable model, and ensures
a fair and predictable method of career progression and internal equity.
The adopted compensation system establishes a defined labor market, market position, a pay structure,
and plan for movement through the pay ranges. The City has established its compensation target
at the 60th percentile meaning that, on average, the City endeavors to pay better than 60% of the
designated labor market.
For FY 2018, the budget includes a 2% cost of living adjustment (COLA) and possible merit
adjustments up to 2% based on the relative performance of employees. The budget also includes
market adjustments for positions that do not currently meet the City’s compensation goals relative to
our established labor market. Once COLA and merit adjustments are applied, any employee whose
salary lags the market will receive an adjustment to close the gap. The FY 2018 budget includes
additional market adjustments for public safety employees to increase the compensation target from
the 60th percentile to the 80th percentile. When compared with the FY 2017 budget, it is estimated
that total wage/salary budget impact will be an increase of about 4.6%.
o Benefits – Changes adopted to the City’s benefit program for FY 2018 are noted below:
•

Health insurance. The City recently entered into a renewal agreement with Aetna for health
insurance. Through negotiations, staff was able to decrease the adopted rate increase to 3% with
no plan changes. For FY 2018, the budget proposal includes the City absorbing the cost increase
for employee dependent coverage. The cost of absorbing the increase is $46,426 (all funds).

•

Dental insurance. The City recently entered into a contract with MetLife to provide employee
dental benefits. The new contract improves the plan design of the most popular plan option and
reduces rates by approximately 16%, saving the City approximately $20,725 (all funds). Other
insurance products were renewed with no rate increases.

•

Longevity retention pay. Section 141.032 of the Texas Local Government Code requires that
cities with a population greater than 10,000 provide members of the police and fire departments
with longevity pay of $4 per month of service not to exceed 25 years. The City currently
complies with this mandate and extends it to all full-time employees. In an effort to enhance this
www.CityofSouthlake.com
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benefit and to encourage and reward longevity, the budget proposes adjusting our program to a
tiered structure. An employee who has served 0-4 years would receive $5 per month of service,
an employee with 5-14 years of service would receive $6 per month of service and an employee
with more than 15 years would receive $7 per month of service up to 25 years. The cost of
enhancing this program is approximately $65,320.
When evaluating the level of benefits needed to be competitive within the City’s labor market, it
would be inappropriate to look at each individual benefit option separately because of the unique
palette of benefits offered. A better analysis is to compare the cost of benefits as a percentage of
payroll. The City of Southlake strives to offer benefits at or near 30%. For FY 2018, the City’s
projected benefit costs as a percentage of total payroll is 30.38%.
•

Operations. New operational expenses are shown in the expenditure highlights table on page 26 and
included are increases in contract services related to landscaping for recently completed roadway projects
as well as our contract with the City of Keller for the joint jail and dispatch services they provide.
Additional utility costs are provided in the adopted budget related to landscaping irrigation necessary
for new projects as well as electrical costs associated with the covered court service enhancement at the
Southlake Tennis Center. Funding has also been allocated toward various technology projects designed
to enhance our disaster recovery and security initiatives, and we will continue our work toward ADA
compliance with phase 4 of our transition planning. Finally, funds have been provided to support a new
local event, “Celebrate Southlake.”

•

Capital. There is one new capital item included in the budget related to funding for a van necessary to
support the adopted new Facilities Tech II position.

Fund balance. The City of Southlake Fund Balance Policy, adopted in 1993, states that the “goal shall be to
maintain a fund balance in the General Fund equal to a minimum of 15% of General Fund-budgeted operating
expenditures, with the optimum goal of 25%.”
The adopted budget reflects an undesignated General Fund balance of 25.15% of expenditures, which represents
$9,549,459. This ending balance is set aside to provide funding in the event of an unanticipated economic
downturn or other emergency. The fund balance of 25.15% represents the optimum balance defined in the
City’s policy.
Excess revenue and unspent appropriation above the 25% level is set aside for critical, high-impact projects as
a transfer to the Strategic Initiative Fund (SIF). Details about the transfer into the SIF and the use of these
dollars can be found on page 48.
Maintaining a fund balance at the optimum level identified in the City’s policy addresses
the focus area of Performance Management & Service Delivery and the strategic corporate
objective of “Achieve fiscal wellness standards.”
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Debt Service Fund
The Debt Service Fund accumulates ad valorem tax dollars to pay for the annual portion of property taxsupported debt. Bonds are issued for capital projects, including public works infrastructure and facilities, for
example.
The debt service tax rate for FY 2018 will remain at $0.10.
For FY 2018, revenues are estimated at $6,692,670 with $6,647,670 coming from ad valorem taxes and $45,000
from interest income. Transfers into the fund are budgeted at $3,315,117 from the Tax Increment Finance
District Fund and the Storm Water Utility District to pay the debt service for the bonds issued on each
District’s behalf. Total expenditures are adopted at $10,223,744 for annual principal and interest payments, as
well as related administrative costs.
The Debt Service Fund is projected to end the 2018 fiscal year with undesignated reserves of $5,557,589. The
fund balance allows us to meet our fund balance policy which states that the City of Southlake “…shall also
maintain Reserve Funds for all statutorily required reserve funds to guarantee debt service.”
The capital projects funded through the City’s bond program address the focus areas of
Infrastructure and Mobility, and the strategic corporate objective of “Invest to provide
and maintain high quality public assets.”

DID YOU KNOW?
Property tax-supported debt has been
reduced by 53% since 2003, in spite of
ongoing infrastructure development.

www.CityofSouthlake.com
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Utility Fund

Utility Fund Expenditure Highlights

The Utility Fund, also known as the Water and Sewer
Enterprise Fund, is used to account for the acquisition,
operation, and maintenance of Southlake’s municipal
water and sewer utility, supported primarily by user
charges to utility customers. The fund accounts for
operational costs as well as debt service for utility
system improvement bonds. The intent of this fund
is for the direct beneficiaries to pay for all costs of the
fund – including debt service – through fees levied
for the services provided. Utility Fund dollars are not
used to pay for general operations of the City.
Please note that in FY 2018, we will pass through a
7.53% rate increase and an increase in the peaking
max hour charge initiated by our wholesale water
provider, the City of Fort Worth. The budget also
reflects a 17% increase passed along by the Trinity
River Authority (TRA) for sanitary sewer services,
and a 2.1% increase on garbage service. The increases
are effective October 1, 2017.

Highlight

Pay adjustment
Personnel

Operations

Revenue highlights. The Utility Fund revenues are
projected at $27,560,800 for an increase of $736,800.
This is a 2.7% increase when compared with the FY
2017 Adopted Budget.
Expenditure highlights.
•

•

Personnel.
The Utility Fund includes
resources needed to manage and operate the
City’s utility system. This fund will cover its
portion of employee pay adjustments and the
increases in benefit costs as described in the
General Fund portion of this letter.

Item

Capital

Other highlights. Funding has been requested
for equipment and facility improvements. A
few highlights of supplemental requests for
the Utility Fund are shown in the table and
are specifically related to providing water and waste water service.

Expenditure
2% base pay
adjustment,
Merit

Health insurance

3% rate
increase

Safety and
occupational
training - water
and waste water
crews

$26,300

Water and waste
water master plan

$30,000

Lead and copper
sampling

$2,700

Lab sampling
program - TCEQ
compliance

$62,000

Beacon cellular
service fee

$123,395

Annual valve
condition
assessment and
leak detection
program

$49,000

Safety railing
additions at lift
stations

$50,000

Annual meter
replacement
program

$250,000

Total expenditures in the Utility Fund are adopted at $26,495,590, a 1.4% increase from the FY 2017 Adopted
Budget.
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Indirect charge/transfers. We have budgeted a transfer of $1,102,432 from the Utility Fund to the General
Fund to cover indirect expenses and for payment of a franchise fee.
Fund balance. The FY 2018 Adopted Utility Fund budget provides 109 days of working capital ($7,944,140).
This exceeds the City’s fund balance policy for the Utility Fund, which states that the “…goal shall be to
maintain a fund balance of 60 days of working capital in the Utility Fund…with the optimum goal of 90 days of
working capital.”
Most of the items included in the FY 2018 Adopted Utility Fund Budget address the
focus area of Infrastructure.

Vehicle Replacement Fund
The Vehicle Replacement Fund accounts for the
resources needed to manage the purchase of vehicles
and heavy equipment for the City’s fleet. The
establishment and funding of the vehicle and heavy
equipment replacement program was designed to
even out expenses for the City’s fleet from year to
year, and provides a logical method for purchasing
and retiring vehicles. A five-year purchase plan has
been developed to detail future capital investment
needs.

Vehicle Replacement Fund
Expenditure Highlights
Highlight
Equipment

Revenue highlights. For FY 2018, we are planning
a transfer from the General Fund to the Vehicle
Replacement Fund of $1,200,000.
Expenditure highlights. Expenditures are estimated
at $1,218,550 to replace aging vehicles and heavy
equipment coming off-line.
Fund balance. The projected ending fund balance is
$5,211,694 which provides adequate reserves for the
program.

Item

Expenditure

Fleet replacement
per schedule

$1,218,550

Southlake 2030
Sustainability Master
Plan
EFW3: Fund and adopt annual City operating
budget, capital projects and equipment through
sound financial policies.
“The Vehicle Replacement Fund should maintain
three years of reserves as identified in replacement
schedule.”
The FY 2018 Budget proposes a transfer from the
General Fund of $1,200,000 towards this goal.

www.CityofSouthlake.com
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Southlake
Parks
Corporation Fund

Development

The Southlake Parks Development Corporation
(SPDC) is a voter-approved, non-profit development
corporation established to develop, operate, and
maintain park and recreational facilities.
The
Operating Fund is used for day-to-day needs. The
Debt Service Fund is used to account for financial
resources needed to pay long-term principal and
interest costs on the bonds that provide the dollars
for SPDC-approved improvements. The uses of this
half-cent sales tax are restricted to those allowed by
law and approved by the Board of Directors. While
the SPDC budget can and should be used to support
operational and maintenance costs associated with
the improvements, these funds may not be used to
support the general operations of the City.
A five-year Capital Improvements Program (CIP) has
been established to support the implementation of
the City’s Southlake 2030 Parks, Recreation, Open
Space and Community Facilities Master Plan. CIP
priorities are established as a joint effort between
the Parks and Recreation Board, Southlake Parks
Development Corporation Board of Directors, and
City Council.
Developed park acreage has almost doubled since 2008.
The Southlake 2030 Parks, Recreation, Open Space
and Community Facilities Master Plan shows an 85%
increase in total park acreage over that identified in
the 2025 plan. This growth has caused the Council
to work with the SPDC Board of Directors and
Parks and Recreation Board to transition certain park
operating costs out of the General Fund and into the
SPDC Operating Fund.
Revenue highlights. The SPDC Operating Fund is
projected to receive $7,593,000 in sales tax revenue,
$153,824 in rental income, and $45,000 in interest
earnings for total projected FY 2018 revenue of
$7,791,824. This represents a projected 6.1% increase
over the FY 2017 Adopted Budget.
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SPDC Fund Expenditure Highlights
Highlight

Item

Pay adjustment

Expenditure
2% base pay
adjustment,
Merit

Personnel

Operations

Capital

Health insurance

3% rate
increase

Joint use
facilities fees and
maintenance

$105,000

Utilities - water
and waste water

$138,400

Contract services
- landscape
maintenance
Contract services
- GIS asset
tagging

$646,000

$15,000

Annual Park
Improvements

$100,000

Capital
Equipment

$73,500

DID YOU KNOW?
Since its inception in 1994, the SPDC
Fund has collected about $78.8 million
for park projects such as North Park,
the Bicentennial Park improvements and
the acquisition and development of Bob
Jones Park.
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Expenditure highlights. Total expenditures for the Operating Fund are adopted at $1,456,477. This is a 0.6%
increase over the FY 2017 Adopted Budget. The SPDC Board of Directors, and the Southlake Parks and
Recreation Board approved the adopted operating budget at the August 3, 2017, joint meeting.
The adopted FY 2018 budget includes $1,177,600 for operations and $205,377 for personnel, continuing the
move of selected maintenance expenses from the General Fund to SPDC. This represents about 30% of the
current park maintenance costs. The proposal to fund certain maintenance costs in SPDC is balanced with
master plan implementation, capital costs, and fund balance needs. Capital costs are planned at $73,500.
Below are highlights of adopted expenses for the fund:
•

Personnel. SPDC funds all of the salary and benefits for the City’s Construction Manager, as well
as two maintenance workers. All compensation and benefit adjustments previously mentioned will be
funded by SPDC for these employees.

•

Operations. Expenses are highlighted in the adjacent table. They include annual costs associated with
maintenance and operations of parks, park improvements, as well as contract services funding to GPS
locate our park assets into our GIS system.

Indirect charge/transfers. A transfer of $311,673 to the General Fund is planned for the indirect charge. We are
also planning to transfer $2,885,813 to debt service and $3,200,000 to the CIP.
The SPDC is also responsible for paying principal and interest on outstanding debt. For FY 2018, the
SPDC Debt Service Fund will cover total expenditures of $2,891,813 for this purpose. Please see page 385 of
this document to review the FY 2018 - 2022 Capital Improvements Program including the Southlake Parks
Development Corporation plan.
Fund balance. The adopted ending fund balance for the SPDC Operating Fund will be $10,034,247.
Initiatives funded through the Southlake Parks Development Corporation address the
focus area of Infrastructure and the strategic corporate objective of “Provide attractive
and unique spaces for enjoyment of personal interests.”
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Crime Control
District Fund

and

Prevention

The half-cent sales tax collection to fund the Crime
Control and Prevention District (CCPD) began in
April 1998, with the first sales tax check received
in June 1998. State law provides that a district’s life
is limited to five years, unless voters continue the
district by approval of a referendum. In February
2002, Southlake voters approved the continuation
of the CCPD for 15 years, with the Fund set to
sunset in 2018. In May 2017, Southlake voters again
approved the continuation of the fund, establishing a
new sunset date of 2038.
In May 2015, Southlake voters once again took
action related to this sales tax, choosing to reallocate
a three-eighths cent portion from the Crime Control
and Prevention District to the formation of new
sales tax district to fund recreational and economic
development projects. (Approval of the new district
provided the funding needed to construct and support
operations of the new community center, The Marq
Southlake.) This leaves a one-eighth cent allocation
remaining for CCPD activities through 2038.

CCPD Fund Expenditure Highlights
Highlight

Pay adjustment
Personnel

Equipment

The use of district funds is defined by State law. In
addition, Southlake voters reviewed general plans for
the use of the funds when approving the sales tax.
The primary use of the fund is to pay for School
Resource Officers (SRO) at Carroll ISD schools,
as well as public safety technology, materials and
equipment.
Revenue highlights. For FY 2018, $1,842,750 is
anticipated in sales tax collections for the District,
along with $20,000 in interest income for total
revenues of $1,862,750. This is a projected increase
of 2.3% over the FY 2017 Adopted Budget.
Expenditure highlights. Total operating expenditures
are adopted at $1,083,544 for FY 2018. Planned
expenses for the operating budget were approved for
funding by the CCPD Board of Directors at their
July 27, 2017 meeting.
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Item

Technology

Expenditure
2% base pay
adjustment,
Merit,
Market where
applicable

Health insurance

3% rate
increase

Ballistic plate
carriers

$92,727

Patrol shields

$6,572

SWAT headsets
and ballistic vests
replacement

$26,795

Taser replacement
(20)

$23,734

Less-lethal
shotguns (4)

$3,615

Simunition
headgear

$1,680

Laser radar
replacement (2)

$5,190

Radio batteries

$3,976

Radio antenna
temporary
relocation

$20,000

Laser mapping
station - accident
and crime scene

$5,248

Automated
vehicle locators

$12,159

Body-worn
cameras and server

$59,527
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Adopted operating fund expenditures are detailed in the
adjacent table and include ongoing allocation of dollars for
the SRO program, as well as equipment needed by the Police
Department.
Indirect charge/transfers. A transfer of $74,510 to the General
Fund is planned for an indirect charge.
Fund balance. The ending fund balance for the CCPD
Operating Fund is projected at $3,581,563.

DID YOU KNOW?
A special election was held on May 6,
2017, asking voters to determine if the
CCPD should be reauthorized for an
additional twenty years. The proposition
passed with 81% of voters supporting
the extension. As a result, the District
is now due to sunset in 2038.

The budget of the Crime Control and Prevention District supports the focus area of
Safety & Security and the strategic corporate objective of “Achieve the highest standards
of safety and security.”
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Community Enhancement
Development Corporation

and

In May 2015, Southlake voters overwhelmingly
approved the reallocation of a portion of
the Crime Control and Prevention District
(CCPD) half-cent sales tax for the purpose
of constructing and operating a recreation
center through a Community Enhancement
and Development Corporation (CEDC). The
CCPD half-cent sales tax was reduced to a
one-eighth cent tax and the remaining threeeighths was reallocated to address recreational
and economic development needs for the City,
as permitted by State law, through the CEDC.
The three-eighths cent tax collected for
this corporation is primarily being used to
construct Phase 2 of The Marq Southlake.
(Recall that Phase 1 was funded using a
combination of General Fund and Southlake
Parks Development Corporation cash.)
The corporation funding will also be used
to supplement the operating expenses for
The Marq Southlake (Phases 1 and 2) not
recovered with facility and program fees.
Finally, a portion of the funds will also be used
for economic development initiatives.
The CEDC, which is governed by a seven
member Board of Directors, began collecting
the sales tax in October 2015. There is no
sunset provision for the Corporation.
The CEDC Operating Fund highlights are
shown as follows:
Revenue highlights. For FY 2018, $5,619,000
is anticipated in sales tax collections for the
corporation, along with $409,000 in charges
for services. Staff projects $25,000 in interest
income for total revenues of $6,053,000.

CEDC Expenditure Highlights
Fund

Personnel

Personnel Champions
Club (full-time)
(10.7 FTEs)

Item

Expenditure

Personnel - pay
adjustment

2% base pay
adjustment,
Merit

Personnel - health
insurance

3% rate
increase

Custodian (4)
(September 2018 hire
date)

$12,519

Maintenance Technician
(August 2018 hire date)

$7,654

Maintenance Supervisor
(June 2018 hire date)

$20,551

Fitness & Performance
Supervisor
(March 2018 hire date)

$35,964

Aquatics Supervisor
(March 2018 hire date)

$35,964

Membership Services
Coordinator (2)
(October 2017 and
February 2018 hire dates)

$90,415

Community Relations
Coordinator (October
2017 hire date)

$32,283

Learn to Swim Instructor
Lead (1 FTE; July 2018
hire date)

$7,161

Learn to Swim Instructor
Personnel (2.5 FTE, August 2018
Champions
hire date)
Club (part-time)
(30.25 FTEs)
Lifeguard Lead (2.75
FTE, July 2018 hire date)
Lifeguard (8 FTE,
August 2018 hire date)
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Expenditure highlights.
Total expenses
for the CEDC are estimated at $3,762,816.
Transfers for the indirect charge, debt service,
and the Capital Improvements Program total
$3,692,360. The ending fund balance is
projected at $5,519,682. The CEDC Board
of Directors approved the operating budget in
July. Highlights of planned expenditures are
shown in the adjacent tables and below:
•

•

•

Personnel. Several new staff positions
are required to operate The Marq
Southlake, including those shown.
Personnel expenses for 2018 are
projected at $1,126,741.
Operations. Phase 1 of The Marq
Southlake opened in late 2015.
Operating expenses for The Marq
for FY 2018 are $770,669, including
standard expenses for things like
utilities and supplies, as well as
marketing and promotions. Initial
operating expenses for Phase 2 are also
included since this part of the facility
is scheduled to open in October 2018.
Capital. The adopted budget shows
capital expenses of $1,865,406 related
to furniture, fixtures and equipment
needed to open Phase 2.

CEDC Expenditure Highlights
Fund

Item
Activity Attendant
(4.75 FTE, September
2018 hire date)

$8,079

Fitness Specialist (1 FTE,
July 2018 hire date)

$7,161

Personnel Champions
Club (part-time) Fitness Attendant (4.25
FTE, September 2018
(30.25 FTEs),
hire date)
contd.
Guest Services Lead (1.5
FTE, July 2018 hire date)

Personnel Legends Hall

Operations

Capital

Expenditure

Guest Services Attendant
(4.5 FTE, August 2018
hire date)
Banquet Captain (1 FTE,
October 2017 hire date)
Banquet Attendant (0.5
FTE, October 2017 hire
date)
The Marq Phase 2
Operations
The Marq Phase 2
furniture, fixtures and
equipment

$7,225
$10,741
$17,690
$33,150
$13,641
$390,324

$1,865,406

Indirect charge/transfers. A transfer of $242,120 to the General Fund is planned for the indirect charge. We are
also planning to transfer $2,450,240 to debt service and $1,000,000 to the CIP.
Fund balance. The ending fund balance for the CEDC Operating Fund is projected at $5,519,682.
The CEDC Debt Service Fund will cover principal, interest, and administrative costs primarily related to bonds
for the construction of The Marq Southlake. Total debt service expenditures for FY 2018 are $2,450,240. The
ending fund balance is projected to be $497,751.
Initiatives funded through the Community Enhancement & Development Corporation
support the Council’s focus areas of Quality Development, Mobility and Infrastructure
and the strategic corporate objectives of “Provide attractive and unique spaces for the
enjoyment of personal interests,” “Provide travel convenience with the City & region,” and
“Attract & keep top tier businesses to drive a dynamic & sustainable economic environment.”

Economic Development Investment Fund
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The Southlake 2035 Economic Development Master
Plan includes a recommendation to build an economic
development investment fund. We are proposing to
continue to implement this recommendation for FY
2018.
Revenue highlights. For FY 2018, we are proposing
to transfer $150,000 to this fund, as we work to build
its balance for future use.

Economic Development Investment Fund
Expenditure Highlights
Highlight

Item

Economic
No planned
Development
expenditures
Investment Fund

Expenditure highlights. We are proposing no expenditures from this fund for FY 2018.
Fund balance. The ending fund balance is projected to be $2,205,572.

Southlake
2035 Economic
Development
Master Plan
ED15: Maintain ongoing, dedicated
funding to achieve economic
development goals by continuing
investment in the Economic
Development Investment Fund.

Facility Maintenance Fund
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The Strategic Initiative Fund (SIF) provided
seed money to account for future facility financial
requirements, an important element of our budget
given the size and complexity of the City’s facility
infrastructure. For FY 2018, we will continue our
practice of transferring SIF money into this fund,
working to meet the goal of holding 10% of the total
value of the City’s physical plant in reserve.

Facility Maintenance Fund
Expenditure Highlights
Highlight

Operations

In FY 2018, we are proposing a transfer of $500,000
from the SIF. The beginning fund balance is
$5,132,055. We anticipate interest revenue of
$19,000.

Item

Expenditure

Town Hall Replacement of 17
chairs in 4th floor
conference rooms

$17,000

City staff currently manages over 830,000 square feet of facility infrastructure, including the recently-opened
Legends Hall at The Marq Southlake (Phase I). An additional 83,000 square feet will come online with the
opening of Phase 2 as well as 24,644 square feet once the Southlake Tennis Center project is completed. Much
of the smaller daily maintenance efforts of the facilities are absorbed into the various operating budgets as
appropriate. However, we recognize that it is important to have a proactive maintenance program that addresses
larger scale projects and that prudently plans for the future as the facilities age. Ending fund balance is projected
at $5,634,055.

Technology Infrastructure and Security Fund
Southlake 2030
Sustainability
Master Plan
EFW3: Fund and adopt annual City
operating budget, capital projects and
equipment through sound financial
policies.
“The Facility Maintenance Fund should
maintain a reserve equivalent to 10% of
total City facility asset value.”
The FY 2018 Budget proposes a transfer
from the Strategic Initiative Fund of
$500,000 towards this goal.
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The Technology Infrastructure and Security Fund
was created in FY 2017 to build capacity for current
and future technology needs. Expenditures in this
fund are used to maintain, enhance and replace
technology infrastructure and enterprise software to
ensure the City receives the most reliable and best
value with technology investments. In order to keep
up with the increasing number and complexity of
security threats, this fund also supports technology
security projects and programs. To accomplish
technology goals, staff has identified five categories of
expenses that may be used:
•
•
•
•
•

Customer Enhancement
Information Security
Business Continuity
Technology Infrastructure
Security Equipment and Infrastructure

Technology Infrastructure & Security Fund
Expenditure Highlights
Highlight

Business
Continuity

Security
Equipment and
Infrastructure

Pending the adoption of the Technology Master
Plan, the following principals will be used to guide
budget decisions for this fund:
•

Technology
Infrastructure

Expenditure

Storage Area
Network
replacement

$219,930

Disaster recovery
- Citrix expansion
and recovery tape
library

$110,573

Master plan
implementation

$50,000

Network access
control

$18,070

Tyler Cashiering
implementation

$30,000

Network upgrades
/ replacements

$413,541

Kronos licenses
(Marq staff
requirement)

$27,933

Network
configuration
manager

$6,515

•

Technology Master Plan. Expenditures in
alignment with master plan recommendations,
once these are formalized.

•

City-wide Technology Upgrades. Includes projects that benefit multiple City departments or promote
and/or support future ready initiatives.

•

City-wide Technology Infrastructure. Funding for the City’s technology and network infrastructure
that is used by every department to deliver services to the people and businesses of Southlake.

•

Enterprise Software Acquisition and Maintenance. This category includes expenditures for enterprise
software and related equipment and annual licensing / support costs.

•

Customer Service Enhancements. Targeted investments in new technology to enhance City operations
in order to meet a customer need.
Information Security Maintenance or Enhancement. Management of ongoing risk from dynamic
cybersecurity threats through investments in infrastructure and enterprise software that manage security

•

40

Funding. Annual transfer from Strategic
Initiative Fund to fund projects and build
reserve. Other funding sources will be used as
appropriate and as approved by City Council.

Item
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threats to the City’s technology systems, protect against loss of data and disruption of city services, and
other misuse of City information and technology systems.
•

Security Infrastructure. Includes funding for new installation as well as maintenance and replacement of
current public surveillance cameras and support systems.

Revenue for this fund in FY 2018 is projected at $581,000, reflecting payments by communication providers for
the lease of space on City water towers, and interest income. In FY 2018, we are also proposing a transfer of
$1,500,000 from the Strategic Initiative Fund.
Expenditures planned for FY 2018 include items to enhance security, funds to ensure business continuity, and
information technology infrastructure, as shown on the adjacent table.
The ending fund balance is projected at $1,404,395.
The establishment of the Technology Infrastructure and Security fund supports the focus area of
performance management and the strategic corporate objective of “optimize the use of technology.”

Tax Increment Finance District Fund
Tax Increment Reinvestment Zone (TIRZ) #1 or the Tax Increment Finance (TIF) District was
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created in 1997, with an effective beginning date of
TIF District Expenditure Highlights
January 1, 1998. It was designed to encourage quality
commercial development in the City. Incremental
Highlight
Item
Expenditure
values subsequent to January 1997 are taxed at the
City’s tax rate of $.462 per $100 of assessed value;
however, 100% of the “captured” ad valorem revenues
Transfer
Debt service
$3,258,927
are utilized within the District, rather than being
allocated to the City’s overall budget. Overlapping
taxing entities, including Tarrant County, Tarrant
County College District, Tarrant County Hospital District, and the Carroll Independent School District
(CISD) have participated at varying levels in the TIF District by assigning their ad valorem tax dollars as well.
TIF District Fund uses are restricted. Revenues are primarily used for paying the debt for infrastructure
improvements in TIRZ #1. The projects funded have been identified in the TIRZ #1 Project & Financing
Plan, adopted by the Board of Directors in August 1999.
Revenue highlights. The incremental value assigned to TIRZ #1 for the 2017 tax year is $460,284,517, which is
a 12.7% increase from the valuation for the 2016 tax year. This translates into anticipated revenues for the TIF
District Fund of $8,569,507, including interest income. Revenue projections include estimated CISD payments
based on a three year average.
Expenditure highlights. Total expenditures for
FY 2018 are $4,986,182. These expenditures are
attributable to CISD TIRZ #1 projects identified in
the project and financing plan.
Indirect charge/transfers. A transfer to the Debt
Service Fund in the amount of $3,258,927 is
budgeted to fund the final debt payment for bonds
issued for TIRZ #1 projects.
Fund balance. The ending balance for this fund is
projected at $2,278,544.

DID YOU KNOW?
Since its implementation in 1998, TIRZ
#1 has generated over $84 million in
revenue for investment, and to further the
economic development goals of the Zone.
These funds have been used for numerous
public infrastructure projects such as the
construction of Town Hall as well as the
development of parks within the Zone.

The establishment of TIRZ #1 and the use of the captured revenues for improvements in the District
supports the focus area of Quality Development and the strategic corporate objectives of “Providing
attractive and unique spaces for the enjoyment of personal interests,” and “Attract and keep toptier businesses to drive a dynamic and sustainable economic environment.”

Special Revenue Funds
The City of Southlake accounts for revenues and expenditures of dedicated or special purpose
funding in a number of special revenue funds as described below.
Bicentennial Concession. The adopted budget includes this special revenue fund to account for revenues
42
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and expenditures dedicated for Bicentennial
Park use. These funds were derived from a
contract with Coca-Cola, with uses restricted
as specified by the contract. No new revenues
will be realized through this contract so the
balance of $37,680 has been transferred to the
CIP for use on Bicentennial Park projects.
Commercial Vehicle Enforcement Fund.
State law requires that fines and forfeitures
associated with commercial vehicle enforcement
activities be segregated for accounting purposes.
Therefore, a new fund was established for
FY 2013 as we began implementation of our
program.
For FY 2018, we are projecting total revenues
of $75,000. Expenses total $136,090. A
General Fund transfer of $55,000 into this
fund is projected. The ending fund balance is
projected to be $11,787.
Court Security. This adopted budget
includes funds from the payment of fines and
forfeitures. Use of these funds is restricted
for court security items, per State law. The
adopted budget anticipates revenues of
$33,000. The beginning fund balance is
$406,749. Expenditures of $68,606 are planned
to enhance the overall safety of the court with
the use of security personnel and operations
expenses. The projected ending fund balance
is $371,143.

Court Technology. The adopted budget
includes funds from the payment of fines and
forfeitures. Uses of these funds are restricted,
per State law. The adopted budget anticipates
revenues of $43,700. Expenditures of $10,500
are planned including funding for projects to
optimize the use of technology for municipal
court. The projected ending fund balance is
$444,871.

Special Revenue Funds
Expenditure Highlights
Fund
Bicentennial
Concession

Commercial
Vehicle
Enforcement
Fund

Item

Expenditure

Balance transferred to CIP
for use on Bicentennial
Park projects

$37,680

Personnel - pay
adjustment

Personnel - health
insurance

Court Security

Personnel - pay
adjustment

Court
Technology

Scanner and workstation
replacement
Personnel - pay
adjustment

Hotel
Occupancy Tax
Fund

2% base pay
adjustment,
Merit,
Market where
applicable
3% rate
increase
2% base pay
adjustment,
Merit,
Market where
applicable
$10,500
2% base pay
adjustment,
Merit

Personnel - health
insurance

3% rate
increase

Alternative transportation
implementation

$200,000

Town Square WiFi
replacement

$106,580

Tourism master plan
implementation

$30,000

VisaVue data collection

$38,000

Holiday light
enhancements

$25,250

Wayfinding sign
maintenance / replacement

$15,000
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Hotel Occupancy Tax.
The Hotel
Occupancy Tax is authorized under the
Texas Tax Code, Chapter 351. The City
of Southlake adopted Ordinance No. 769 in
February 2000, levying a 7% tax on room
receipts. The tax on rooms at the Hilton
Hotel in Town Square and the Cambria
Hotel are providing the revenues to the City
in this category. The first expenditures from
this fund were made in FY 2008.
Use of these funds is restricted. Planned
expenses must be authorized uses under the
Texas Tax Code, Chapter 351.
For FY 2018, revenues are estimated at
$1,270,500. The operating budget currently
includes funding for the Marketing and
Tourism Manager, a Marketing Coordinator
and a portion of the cost of the Economic
Development/Tourism
Director
and
administrative support staff costs directly
attributable to tourism.

Special Revenue Funds
Expenditure Highlights
Fund
Hotel
Occupancy Tax
Fund

The ending fund balance is projected at
$964,448. This balance will carry forward for
future initiatives to promote tourism in the
City of Southlake.

Transfer to CIP

$200,000

Transfer to Public
Art Fund

$190,575

Special projects

Defined by
donor

Park Dedication
Fees

Transfer to CIP

$100,000

Parks and
Special projects
Recreation Fund

$76,500

Public art master plan
Public Art Fund update - contract services

$5,000

Transfer to CIP
Recycling Fund

Red Light
Camera

Reforestation

No planned expenditures

Personnel - pay
adjustment

n/a
2% base pay
adjustment,
Merit,
Market where
applicable
$8,000

School zone improvements

39,600

Street Tree Program

$10,000

Tree maintenance

$30,000

Personnel - pay
adjustment
Storm Water
Utility Fund

$100,000

School zone flasher battery
replacement

2% base pay
adjustment;
Merit

Personnel - health
insurance

3% rate
increase

Master plan update

$15,000

Transfer to CIP
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Expenditure

Library
Donations

Total planned expenditures for this fund for
FY 2018 are $1,100,704.
The indirect transfer to the General Fund
is projected at $50,820. The budget also
proposes a transfer of $190,575 to the Public
Art Fund. Finally, we are proposing a transfer
of $200,000 to the Capital Improvements
Program for pre-development funds for Visitor
Information Center implementation. Note
that the Southlake 2035 Tourism Master Plan
includes recommended actions for developing
and operating a Visitor Information Center.

Item

www.CityofSouthlake.com
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Financial Information & Fund Summaries - Special Revenue
Library Donations. This adopted budget includes funds from donations and uses that are restricted for library
purposes. The adopted budget anticipates a beginning fund balance of $7,158. Staff is anticipating approximately
$10,000 in donations and the expenditures will be for library special projects, which are often defined by the
donor. Ending fund balance is projected at $7,183.
Park Dedication Fees. This special revenue fund accounts for funds from park dedication fees on new
development. Use of park dedication fees is restricted to park improvements and primarily used for capital
expenses. A transfer of $100,000 to the CIP is budgeted to fund improvements to the playground at Bob Jones
Park.
The adopted budget reflects revenues of $90,000 in fees and $800 in interest earnings for total revenues of
$90,800. The adopted budget anticipates a beginning fund balance of $371,366.
The ending fund balance is projected to be $362,166.
Parks and Recreation Fund. This fund accounts for sponsorships and tournament fees obtained by the
Community Services Department. Planned expenses in this fund are directed to enhancements to City special
events, programs, athletic fields and parks for which sponsorships are granted. The funds received through
sponsorships assist with offsetting enhanced services offered to the community. Expenses are also planned
related to the hosting of tournaments.
The adopted budget reflects revenues of $85,000 in donations, sponsorships, tournament fees, and $200 in
interest earnings for total revenues of $85,200. The adopted budget anticipates a beginning fund balance of
$146,773. Expenses are estimated at $76,500 leaving the fund with a projected fund balance of $155,473.
Public Art Fund. The Public Art Fund was established to account for funding that is available for the promotion,
creation, installation, and/or maintenance of public art throughout the City of Southlake. Funding was first
established when the Southlake Stampede program was implemented – the proceeds from the sale of the steers
were designated for public art. Additional funding is now available from the hotel occupancy tax to support the
City’s public art program.
A master plan has been adopted to guide the City’s art program. The Southlake Arts Council serves in an
advisory role to the City Council for the use of these funds.
The adopted budget shows $800 in interest income based on a beginning fund balance of $618,504.
The law providing for the Hotel Occupancy Tax allows up to 15% of the revenues to be used for public art
purposes. Because this source of funding comes in the form of a transfer, it is shown “below the line.” For FY
2018 the transfer is estimated at $190,575.
For FY 2018, expenditures are estimated at $69,000. The Public Art Fund will provide support for the City’s
ongoing relationship with the APEX Arts League, Arts Council – Northeast, and the Southlake Arts Council
by providing funding for various projects such as public art displays and event support. The budget also supports
public art maintenance and includes contract services necessary to update the master plan in the coming year.
The ending fund balance for the Public Art Fund is estimated at $640,879.
www.CityofSouthlake.com
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Recycling Fund. The City’s contract for solid waste services
provides for an annual payment to the City of $6,000 for
total projected revenue of $6,030 including interest. Note
that the beginning fund balance is $52,687. The adopted
budget includes no planned expenditures for FY 2018.
The ending fund balance is $58,717.

DID YOU KNOW?
The City adopted the Southlake 2030 Public
Art Master Plan in 2011. This plan will be
updated in the coming year as an element of
Southlake 2035.

Red Light Camera Fund. In August 2008, the City of Southlake initiated a red light enforcement camera
system. This is a traffic safety program in which the City uses a state-of-the-art digital camera and violation
detection system installed at intersections for the purpose of decreasing the number of red light runners and
reducing serious vehicle collisions.
The cameras are located at the following intersections:
•
•
•
•
•

FM 1709 at Pearson West Bound (installed 2008);
FM 1709 at Kimball East Bound (installed 2009);
FM 1709 at Carroll East Bound (installed 2009);
FM 1709 at Peytonville West Bound (installed 2009); and,
FM 1709 at Davis Boulevard (installed 2009/removed for construction 2015).

The City of Southlake collects 50% of the gross revenue generated from the violations issued and collected as a
result of the program. The City is required to remit 50% of the gross revenue to the State, excluding program
expenditures. Funds collected by the City of Southlake as a result of violations/citations issued must be used
for traffic safety programs.
Projected revenue for FY 2018 includes $560,000 in fines and forfeitures, and $1,000 interest income for total
revenue of $561,000. For FY 2018, we are proposing the use of a portion of these funds to support safety
initiatives. The beginning fund balance for the Red Light Camera Fund is $489,966. Ending fund balance for
FY 2018 is projected at $543,132.
Initiatives funded through the Red Light Camera Fund address the City’s “Safety and Security”
Focus Area.
Reforestation. The adopted budget includes the special revenue fund to account for revenues and expenditures
dedicated for reforestation. These funds are derived from assessments related to the tree preservation ordinance
and policies. The adopted budget reflects permits/fees of $10,000 and interest income of $150 for total revenue
of $10,150. It anticipates a beginning fund balance of $103,616. Expenditures are budgeted at $40,000 for FY
2018 for the street tree program and tree maintenance. The ending fund balance is projected at $73,766.
The activities supported by the Reforestation Fund support the Council’s desire for
quality development by ensuring that the natural environment is protected and preserved,
where possible, or at a minimum replaced.
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Storm Water Utility Fund. On October 17, 2006, the City Council established a Storm Water Utility District.
This utility requires a monthly fee for all of Southlake’s developed properties. These fees provide a funding
source for maintenance, repair, and construction of public storm water facilities, and can only be spent for these
purposes. The monthly storm water fee is the same for all residential dwelling units. Residential properties are
charged $8 per month for each dwelling unit that is on the property. Fees for non-residential properties are
calculated individually in proportion to each property’s storm water runoff potential.
For FY 2018, total revenues for this fund are projected at $1,517,500 including $2,500 in interest
earnings. This is an increase of 5.2% when compared to the FY 2017 Adopted Budget.
Planned expenditures for FY 2018 total $417,782, including $115,252 in personnel expenses and $302,530 in
operational costs. These costs include a storm water engineer (funded first in FY 2009), contract engineering
services (surveying, etc.), contract labor for drainage projects, and materials – all budgeted to ensure that we
are able to adequately manage and respond to identified public drainage issues. The expenses are necessary to
improve and maintain public drainage ways throughout the City.
A transfer to the Debt Service Fund of $56,190 is planned, $60,700 to the General Fund for indirect charges,
and a $1,125,000 transfer to the Capital Improvements Program for drainage projects, for total transfers of
$1,241,890.
The ending fund balance is projected at $1,002,804.
The activities funded through storm water fees deliver on the focus area of Infrastructure.

Strategic Initiative Fund
At the end of each fiscal year, excess revenue (including indirect transfers from other funds) and
unspent appropriation becomes a part of the City’s General Fund balance, or reserves. This
year’s budget proposes $9,558,268 of current projected revenues will remain in the General Fund
undesignated fund balance. This will provide for reserves of 25.00% of operating expenses to be used for
unanticipated or emergency needs. This is the level deemed optimum under the City’s fund balance policy.
When reserves exceed the optimum level, the excess is transferred to the Strategic Initiative Fund (SIF). Using
excess reserves in this way provides cash funding for needed projects without requiring the City to borrow money
for them. Further, this approach ensures that reserves are not used to balance the City’s operating budget.
www.CityofSouthlake.com
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A portion of the annual transfer to SIF includes the
General Fund indirect charges, a 4% overhead charge
that has been implemented to ensure the General
Fund is not bearing these costs on behalf of other
funds. Since the indirect charges have not yet been
needed to balance the General Fund operating budget
and because fund balances have routinely exceeded
requirements, they have been transferred into the SIF.
Implemented in 2006, the SIF has been used for
infrastructure maintenance (City facility repairs and
renovations), the Urban Design Study, Southlake
2030/2035 plan development, technology needs,
and capital projects such as roads and sidewalks. We
have also been able to purchase needed public safety
equipment such as fire ladder trucks, an ambulance,
and a portion of the outdoor warning system. This
fund has been a valuable tool for funding high impact
projects.

Strategic Initiative Fund
Expenditure Highlights
Highlight
Infrastructure
Maintenance

Community
Enhancement

Item

Expenditure

Transfer
to Facility
Maintenance
Fund

$500,000

Town Square
public space
enhancement
projects

$350,000

Intelligent Traffic
Systems Plan

$118,000

1709 traffic signal
timing

$115,000

Figure 13 shows the uses of the SIF since its inception.

CIP
Transfer

For FY 2018, we are proposing a transfer from the
General Fund of $6,219,000. The beginning SIF fund
balance is $4,518,417. For FY 2018, the following
projects are budgeted in each of the categories:

Additional
outdoor warning
system siren

$44,340

Thermal imaging
cameras - Fire
Department

$37,500

LUCAS 3 chest
compression
system

$21,405

•

Infrastructure Maintenance Funding. With
current assets exceeding 830,000 square feet and
additional footage coming soon with The Marq
Southlake Phase 2 and the Southlake Tennis
Center, a preventative maintenance and repair
program is critical for proper facility management.
Recall that City Council previously funded a
Facilities Manager in FY 2007 to oversee the
program.

Capital
Acquisition

Technology

Transfer to
Technology
Infrastructure and
Security Fund

$6,340,000

$1,500,000

For FY 2018, we are proposing that $500,000
be transferred from the SIF to the Facility
Maintenance Fund. The purpose of this fund is
to build capacity for future maintenance projects as we will have many needs to address as our facilities age.
This is a proactive initiative designed to build a reserve for the future maintenance of our facility investments.
•
48

Community Enhancement Funding. This category of funding is set aside as a way to provide pay-as-you-go
funding for initiatives which will enhance the quality of life or aesthetics of Southlake. Each year, a portion
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of the dollars in this
category are allocated for
improving or maintaining
public assets in Town
Square. This year’s budget
also includes funding for
mobility
enhancements
and proposes expenditures
of $583,000 in this
category.
•
C a p i t a l
Acquisition
Funding.
The SIF is often used
to provide cash funding
for capital equipment or
Figure 13: Strategic Initiative Fund Expenditures by Type, FY 2006 - 2018
projects. For FY 2018 we
are proposing to transfer $6,340,000 from the SIF to the Capital Improvements Program for the purpose of
building infrastructure. This cash funding will eliminate the need for the City to issue bonds for General
Fund CIP projects in FY 2018. Recall we used that this is the fourth consecutive year we have used this
approach.
•

Technology. To support the concept of high performance management and strong service delivery, Council
identified a strategic corporate objective to “optimize the use of technology.” The SIF has traditionally
covered the cost of high impact technology solutions for the City. Examples have included enterprise software,
technology tools to enhance customer service or efficiency, disaster recovery infrastructure enhancements,
and a transparency initiative, just to name a few.
In FY 2017, Council approved funds for an Organizational and Community Technology Master Plan, to be
incorporated as an element of the City’s comprehensive plan. This project is underway. To coincide with
the adoption of the master plan recommendations, Council established a Technology Infrastructure and
Security Fund to provide funding that recognizes ongoing technological change and advancement.
For FY 2018, we are proposing to transfer $1,500,000 to this fund to cover certain technology expenses.

The total adopted expenditures for the SIF for FY 2018 are $686,245. Transfers out total $8,340,000. This
leaves $1,719,172 of the available funds unallocated. Figure
14 shows SIF funds by type for FY 2018.

DID YOU KNOW?

For FY 2018, the Strategic Initiative Fund
proposes a $6.34 million transfer to the CIP,
reducing the City’s bond requirements.

www.CityofSouthlake.com
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Capital Improvements Program
The FY 2018 to FY 2022 Capital Improvements Program (CIP) is also submitted for City Council’s consideration.
The CIP supports the City of Southlake’s strategy because projects included for FY 2018 through FY 2022
“provide travel convenience within the city and region”, and “provide attractive and unique spaces for enjoyment
of personal interests.” The CIP is also an investment of city dollars to “provide and maintain high quality public
assets.”
The CIP establishes a five year funding schedule for the purchase, construction or replacement of physical assets
of the City. Capital improvements typically have a useful life of over ten years and a value greater than $10,000.

Figure 14: Strategic Initiative Fund Expenses by Category, FY 2018

The first year (FY 2018) of the CIP is called the Capital Budget, and is appropriated in the same manner as
the annual operating budget. Funds for projects are appropriated on an annual basis. Projects approved for
subsequent years (FY 2019 through FY 2022) are approved for planning purposes only and do not receive
expenditure authority until they are part of the Capital Budget.

DID YOU KNOW?
The Strategic Initiative Fund has transferred over $47 million to the CIP since 2006,
allowing the City to avoid borrowing money to fund numerous capital projects.
The CIP Technical Committee, which is comprised of the Assistant City Managers and Department Directors,
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began the process of evaluating CIP project requests in April to allow adequate time for the CIP to be developed
in conjunction with the annual budget. By reviewing the CIP in conjunction with the budget, City Council
will be able to evaluate capital needs as part of overall budget
considerations, such as operating impacts.
The review of CIP projects by the committee involved the
following process. First, the CIP request forms are distributed
to the appropriate departments. The request forms are
subsequently completed by the responsible departments and
submitted to the committee, which then begins the process of
evaluating the various requests. The committee’s role includes:
1. Reviewing the CIP project requests for accuracy.
2. Determining if projects can be consolidated in order to
reduce project costs.
3. Scoring each CIP project request based on a
standardized form.

DID YOU KNOW?

For the fourth consecutive year, the City
will use cash to fund all General Fund
capital needs. For FY 2018, $6.34 million
in cash will be used to pay for these capital
projects. This means that property
taxpayers will not see an increase in the
amount of debt that they are responsible
for repaying.

Once scored, the CIP project was ranked in the appropriate funding category (i.e., General Fund, Utility Fund,
Storm Water Utility Fund, Impact Fee Funds, Red Light Camera Fund, Hotel Occupancy Tax Fund, Park
Dedication Fee Fund, SPDC Fund, CEDC Fund, etc.) based on the score received. The resulting ranked
project list was then reviewed by the committee to ensure that there were no obvious flaws in the ranking system.
The CIP Technical Committee then reviewed the dollar amount available in each of the fund categories for
each of the next five fiscal years and recommended projects to be funded in FY 2018 and the other four future
years, FY 2019 to FY 2022.
Recommended projects were then reviewed by the City Manager’s Office. The CIP process is illustrated
graphically as Figure 15.
The FY 2018 Capital Budget includes projects totaling $16,990,000 from all funding sources. A status report
of our progress on these projects can be found on the City’s website at CityofSouthlake.com/City Construction.
As you will see, these projects are in various stages of planning, design, right of way acquisition, and/or funding.
A detailed listing of projects, with prior year funding, future funding requirements and a project description is
included in this document on page 385. Note that individual project information sheets are also provided. These
sheets indicate when the project has multiple sources of funding and the associated operating costs.
General Fund projects for FY 2018 total $6.34 million and include projects shown in the table below:

www.CityofSouthlake.com
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FY 2018 Capital Budget - General Fund
Project
North White Chapel Boulevard - Emerald to SH 114 (SWUS Companion)
FM 1938 Improvements north of FM 1709
SH 114 Improvements (CEDC Companion)
Zena Rucker Connector from Pecan Creek Offices east to Tower Boulevard
Bank Street / Industrial Boulevard Connector Reconstruction

$1,000,000
$500,000
$1,500,000
$500,000
$30,000

Street Rehabilitation Participation Program (Joint Project with Tarrant County)

$310,000

Street Rehabilitation Required by Pavement Management Application (PMA)

$900,000

Kirkwood Boulevard Intersection Improvements and Urban Enhancements

$250,000

Americans with Disabilities Act (ADA) Citywide Improvements

$150,000

Municipal Service Center (UF Companion)
Library Facility

$1,000,000
$200,000

DID YOU KNOW?
100% of the projects included in the FY 2018 Capital
Budget address a Southlake 2030 or Southlake 2035
recommendation.
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Figure 15: Capital Improvements Program (CIP) Development and Approval Process

Utility Fund CIP for FY 2018 totals $2.625 million and includes projects shown in the table below:

FY 2018 Capital Budget - Utility Fund
Project
Water Quality Improvements - Install Water Mixers in the City's
Elevated Storage Tanks
Water System Improvements - Repaint interior and exterior of Pearson
Ground Storage Tank #2

Amount
$350,000
$1,000,000

Bicentennial Water Tower Perimeter Security Fence and Roadway

$500,000

Sewer line Protection Study

$500,000

8-inch Water line from SH 114 to Rainforest Court

$275,000

The capital budgets for many of the special CIP funds, such as impact fee funds, provide supplemental funding
for General Fund or Utility Fund projects.

www.CityofSouthlake.com
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FY 2018 Capital Budget - Roadway Impact Fee Fund
Project
City Roadway Intersection Capacity Improvements

Amount
$300,000

The
Water Impact Fee Fund will fund projects totaling $1.6 million, including those shown in the table below:

FY 2018 Capital Budget - Water Impact Fee Fund
Project

Amount

System Capacity Improvements (Water) - Future Projects

$100,000

16-inch Water line along North Pearson from Pearson Pump Station #1
to Johnson Road

$400,000

8-inch Water lines within Whispering Dell Estates

$400,000

12-inch Water line for Fuel Farm Protection Improvements

$700,000

The Sanitary Sewer Impact Fee Fund totals $100,000 in funding to provide staff and Council with resources to
reimburse developers for the oversizing of sanitary sewer lines :

FY 2018 Capital Budget - Sanitary Sewer Impact Fee Fund
Project
System Capacity Improvements (Sewer) - Future Projects

Amount
$100,000

The Storm Water Utility Fund capital budget includes project funding in the amount of $1.425 million for the
following projects:
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The Hotel Occupancy Tax Fund capital budget provides funding in the amount of $200,000 to supplement the
FY 2018 Capital Budget - Storm Water Utility Fund
Project
Drainage Improvements at North Peytonville Avenue near intersection
with Raven Bend

Amount
$50,000

North White Chapel Boulevard - Emerald to SH 114 (GF Companion)

$500,000

Florence Road Drainage Improvements

$800,000

Kirkwood Branch at White Chapel Road / South Kirkwood Branch
at White Chapel Road

$75,000

set-aside for the Southlake Visitor’s Information Center.
The Community Enhancement and Development Corporation capital budget allocates $1 million to provide
FY 2018 Capital Budget - Hotel Occupancy Tax Fund
Project
Southlake Visitor’s Information Center

Amount
$200,000

funding for SH 114 improvements.
The Public Art Fund capital budget includes $100,000 in funding to establish a project fund for Southlake 2030
FY 2018 Capital Budget - Community Enhancement and Development Corporation Fund
Project
SH 114 Improvements (General Fund Companion)

Amount
$1,000,000

public art recommendation implementation.
The Park Dedication Fee Fund capital budget allocates funding for the design and development of improvements
at Bob Jones Park per the 2030 Parks, Recreation and Open Space/Community Facilities Master Plan.
FY 2018 Capital Budget - Public Art Fund
Project
Public Art Program

Amount
$100,000

www.CityofSouthlake.com
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The Southlake Parks Development Corporation capital budget provides $3,200,000 for the ongoing design and
FY 2018 Capital Budget - Park Dedication Fee Fund
Project

Amount

Bob Jones Park North Playground Improvements (SPDC Companion)

$100,000

development of the City’s park system, and dollars for the matching fund program.
Figure 16 shows how the FY 2018 Capital Budget is allocated by type.
FY 2018 Capital Budget - Southlake Parks Development Corporation
Project

Amount

Bicentennial Park Phase III
SPDC Matching Funds

$200,000

Bob Jones Park Improvements (Park Dedication Companion)

$400,000

Southlake Sports Complex

$700,000

The five year plan does not
address all identified projects.
There
are
approximately
$98.695 million in needed
projects that are shown as
unfunded in this CIP, most of
which are projects identified
in the Southlake 2030 Parks,
Recreation, Open Space and
Community Facilities Master
Plan.

Summary
The FY 2018 Adopted Budget
has been developed with the
City’s strategic goals in mind
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STORM WATER
8%

SIDEWALKS & TRAILS
1%
COMMUNITY ENHANCEMENT
1%

WATER
11%

FACILITIES
12%
ROADS
37%

SEWER
15%
PARKS
15%

Figure 16: FY 2018 Capital Improvements Program - Allocation by Project Type
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Summary
and implements many of the recommendations of Southlake 2030 and 2035. It provides tax relief, as well as high
quality service delivery for ongoing programs and services. It implements initiatives to provide for long-term
financial sustainability. The staff is looking forward to beginning the new fiscal year with its new opportunities.
Respectfully submitted,

Shana K. Yelverton
Shana K. Yelverton
City Manager
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