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City of Southlake
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For the Fiscal Year Beginning

October 1, 2019

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Southlake, TX for its annual budget for the
fiscal year beginning October 1, 2019.
In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan and as a
communications device.
The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to GFOA to determine its eligibility for another
award.
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OUR MISSION
“The City of Southlake provides municipal services that support the highest quality of life
for our residents, businesses, and visitors. We do this by being an exemplary model of
balancing efficiency, fiscal responsibility, transparency, and sustainability.”

OUR VISION
“Southlake is a vibrant, attractive, safe, healthy and fiscally sound community that epitomizes
both economic and environmental sustainability. We offer quality neighborhoods and
a high standard of living, with abundant opportunities for learning, shopping, working,
recreation and enjoyment of open spaces.”
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VALUES
Our corporate values underlie how the City accomplishes its work. These are the principles that we hold
important and standards by which the organization operates. These values, as adopted by the City Council,
form the cornerstones of the Strategic Management System and are designed to guide City staff in their day to
day work and the Council as it conducts its business:

Integrity

Being worthy of the public’s trust in all things. We deal honestly and
respectfully with each other and the public at all times.
Do the right thing.

Innovation

Valuing progressive thinking, creativity, flexibility and adaptability in
service delivery.
Think outside the box.

Accountability

Taking personal responsibility for our actions or inaction while
putting the interests of the taxpayer first.
Own it.

Commitment
to Excellence

Teamwork

vi

Behaving responsively in our delivery of service to the public. Our
work is characterized by its quality and by the diligence with which it
is carried out. We proactively seek to solve problems in advance.
Go above and beyond.
Recognizing the importance of working together to meet our
citizen’s needs, communicating clearly, sharing resources and
information freely. Work together.
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