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Our Mission
“The City of Southlake provides municipal services that support the highest quality of life
for our residents, businesses, and visitors. We do this by being an exemplary model of
balancing efficiency, fiscal responsibility, transparency, and sustainability.”

Our Values
Underlying the Strategic Management System and driving how we work and
what we believe are the Corporate Values. These are the principles that we hold
important and standards by which the organization exists and operates:
Integrity
Innovation
Accountability
Commitment to Excellence
Teamwork

Our Vision
“Southlake is a vibrant, attractive, safe, healthy and fiscally sound community
that epitomizes both economic and environmental sustainability. We offer quality
neighborhoods and a high standard of living, with abundant opportunities for
learning, shopping, working, recreation and enjoyment of open spaces.”
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B u d g e t Awa r d

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Southlake, TX for its annual budget for the fiscal
year beginning October 1, 2012.
In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan and as a communications device.
The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Budget Guide
Transmittal Letter
The Transmittal Letter is written to the City Council by the City Manager and provides a high-level preview of the
City Manager’s proposed budget. It contains information including the proposed tax rate and proposed fund summaries
as well as overviews of the departmental business plans. The letter helps tie together the core elements which make up
the proposed budget and illustrates how those elements further the City’s goals found within the strategic management
system. This section begins on page 11.
Budget 101
Budget 101 begins on page 45. This section attempts to help explain the meaning behind the numbers which are
presented in subsequent chapters. It gives perspective to the City’s budgeting process, basis of budgeting and accounting,
how the budget is amended and the fund accounting system.
City Profile
We believe the ability to monitor and evaluate the financial condition of a local government is critical to that government’s
successful, prosperous future. Achieving not only fiscal health but also fiscal wellness is a top priority in Southlake.
Recognizing that trends can provide early warning signals of possible financial problems, staff regularly monitors economic
indicators, interest rates, Gross Domestic Product Growth, fuel costs, labor and employment numbers, building permits,
home values, and retail sales. A portion of this data is featured in the charts located in this section of the budget
document. These charts offer a quick, effective visual of the City’s financial condition. A list of Council members, an
organizational chart, location and a history of the City is also provided. This section begins on page 45.
Strategic Direction
Several years ago the City adopted a Strategic Management System (SMS) which drives the way the City conducts its
business. The department directors contribute to the SMS by developing a corporate business plan and aligning their
yearly budget proposals to that plan. For more information on the SMS, please turn to page 101.
Fund Summaries
The Fund Summaries section begins on page 115 and provides an analysis of each separate fund including revenues,
expenditures and fund balance. For comparative purposes, the immediately preceding fiscal year’s audited figures are
illustrated, as well as current year budget, revised current year and projected budget for the impending fiscal year.
General Fund
This section begins on page 145 and provides a fund summary and program of services for each operating department
with prior year actual and future year comparisons. Additionally, highlights of prior year accomplishments along with key
departmental goals and performance measures are provided.
Strategic Initiative Fund
This section begins on page 205. This fund was created in 2005 for the purpose of taking fund balance reserves in excess
of the City identified optimal fund balance level and using them for one-time expenditures for high-impact projects such
as infrastructure maintenance, community enhancement, technology and capital acquisition.
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Economic Investment Fund
This section begins on page 211. The Southlake 2030 Economic Development & Tourism Strategic Plan includes the
following as recommendation 4.3: “Southlake should establish a fund to use to attract and retain employers, as well as to
help retain and expand existing businesses.” This fund was created in 2013 for that purpose.
Utility Fund
This section begins on page 215 and provides a fund summary and program of services for each operating department
with prior year actual and future year comparisons. Additionally, highlights of prior year accomplishments along with key
departmental goals and performance measures are provided.
Vehicle Replacement Fund
This section begins on page 227 and provides a fund summary and detailed spending plan funds which provide the
resources needed to manage the purchase of vehicles for the City’s fleet. The establishment and funding of the vehicle
replacement program was designed to even out expenses for the City’s fleet from year to year and provide a logical method
for purchasing and retiring vehicles.
Debt Service Funds and Debt Schedules
This section begins on page 231 and provides a summary of the annual principal and interest payments for all outstanding
bonded debt and capital leases. Also included are some fast facts about the City’s use of debt and how that debt is funded
both through property tax revenue and through dedicated, self-supporting revenue streams such as sales tax revenues for
park development. The City issues general obligation bonds, combination tax and revenue certificates of obligation and
tax notes to provide for the acquisition and construction of major capital facilities and infrastructure.
Special Revenue Funds
This section begins on page 247 and provides a detailed spending plan for funds which account for proceeds of specific
revenue sources that are legally restricted for certain purposes.
Capital Improvements Program
A Capital Improvements Program (CIP) is for the purchase, construction or replacement of the physical assets of the City.
This section begins on page 273 and includes a listing of proposed projects for FY 2013 as well as projects that are planned for
implementation over a five-year period. City staff plans for a five-year period, but has also identified a number of projects that
cannot be addressed giving funding limitations. These projects are shown in “out years” but no plans are in place to address
them because our projected revenues will not accommodate their construction within the specified time frame.
Appendix
The appendix begins on page 355 and includes a list of acronyms, a budget glossary, Southlake’s financial policies, and
frequently asked questions. Also included are personnel schedules which contain summary information and a listing of
City personnel by funds. The personnel schedules contain all budgeted positions.

www.CityofSouthlake.com

ix

Ta b l e o f C o n t e n t s

THIS PAGE INTENTIONALLY LEFT BLANK.

x

www.CityofSouthlake.com

TRANSMITTAL
LETTER

The Transmittal Letter is written to the City
Council by the City Manager and provides a highlevel preview of the City Manager’s proposed budget.
It contains information including the proposed
tax rate and proposed fund summaries as well as
overviews of the departmental business plans.
The letter helps tie together the core elements which
make up the proposed budget and illustrates how
those elements further the City’s goals found within
the strategic management system.
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Transmittal Letter
Budget Goals
August 15, 2013

Honorable Mayor and
Members of City Council
1400 Main Street, Suite 270
Southlake, Texas 76092
Dear Mayor and Members of the City Council:
In accordance with the Texas Local Government Code and the Charter of the City of Southlake, the proposed annual
budget for the fiscal year beginning October 1, 2013 and ending September 30, 2014, is submitted for your consideration.
The budget, as filed with the City Secretary, presents in summary form the revenues and expenditures for each of the
funds. The budget will be discussed with City Council in a series of work sessions and will be presented formally at public
hearings in September.
The FY 2014 Proposed Budget is structurally balanced and supports sound fiscal and operational policies. It is a strategic
budget that aligns financial and employee resources with the City of Southlake’s strategy. It provides for investments in
safety, mobility, infrastructure, high performance management, quality development and recognizes that partnerships are
important to excellent service delivery.

BUDGET GOALS
The budget has been developed with a clear set of goals. These goals were identified to ensure that the FY 2014 budget
meets today’s needs as well as positions the City of Southlake for a positive financial future.
The first goal was to develop a financial plan to support the City’s strategic priorities and ensure high quality service delivery.
City Council has set a very clear vision supported by a set of priorities, known as strategic focus areas. These high level priorities
define the business of the City. It is important that resource allocation be aligned with these priorities, and that departmental
business plans are structured to ensure that critical
business outcomes are achieved. Figure 1 is the
Labor & Employment
Economic Indicators
City of Southlake Strategy Map, which details
Wages
Interest Rates
Unemployment
GDP Growth
Council’s focus areas, objectives, critical business
Health care costs
Fuel Costs
outcomes and values.
It is also essential to build a budget around sound
financial principles. To this end, economic
analysis, multi-year planning and strong policies
have been part of the process. Figure 2 shows
the approach used to gather local economic
information for projecting budgeted revenues.
The data gathered from these sources are
“shocked” to develop best, medium and worstcase financial scenarios for stronger current
budget decisions. We recognize that today’s
decisions impact tomorrow’s budgets.

12

Housing & Commercial
Growth
Building Permits
Home Values
Top Taxpayer Meetings

Consumer Spending
Retail Sales
Projections

Figure 2: Economic information used for City financial projections

www.CityofSouthlake.com

Transmittal Letter
Budget Goals

Figure 1: City of Southlake Strategy Map

The focus has also been to develop a spending plan that is attentive to tax rate management. Using a target budgeting
method we have minimized incremental increases and highlighted new initiatives for evaluation. The budget meets the
goal of structural balance and reserves are at optimum levels. The operational impact of projects and programs has been
identified and incorporated into the budget and a multi-year analysis has been completed to confirm the sustainability of
the budget over time. All of this helps us achieve a set of pre-determined financial benchmarks with this budget.
Trends that depict the long-term financial health of the City are
reviewed and are used to determine if budget decisions positively or
negatively affect the City’s financial position. One of the goals for
the budget is to anticipate and make deliberate decisions to reach
financial and service goals. These trends are graphed and provided
as part of this budget’s support materials to provide a deeper
understanding of the City’s overall financial condition.

DID YOU KNOW?
The FY 2014 Proposed Budget is
structurally balanced - meaning that
reserves have not been used to balance
the operating budget.

www.CityofSouthlake.com

13

Transmittal Letter
Service Delivery Excellence

City of Southlake
Organizational Chart
SOUTHLAKE
CITIZENS
MAYOR AND
CITY COUNCIL
CITY MANAGER

CITY ATTORNEY

MUNICIPAL
JUDGE

CITY SECRETARY

ASST. CITY
MANAGER
COMMUNITY
SERVICES

ASST. CITY
MANAGER

FIRE SERVICES

CITY MANAGER’S
OFFICE

POLICE SERVICES

HUMAN

RESOURCES

INFORMATION
TECHNOLOGY

FINANCE
ECONOMIC

PLANNING &
DEVELOPMENT

PUBLIC WORKS

Figure 3: City of Southlake’s organizational structure
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SERVICE DELIVERY EXCELLENCE
The City is committed to providing Southlake taxpayers with high quality, high value public services. The objectives
planned with this budget will be carried out through the traditional departments as well as through Focus Area Cabinets,
described below.
Figure 3 is the City of Southlake’s traditional organizational chart, showing the departments and reporting structures. Each
department director is responsible for the day-to-day operations of their respective work units and for achieving planned
outcomes identified in their departmental business plans.

FY 2014 BUDGET
ACCOMPLISHMENTS
Structural Balance
Steady Tax Rate

Strategy execution is a fundamental part of day-to-day operations within the
City of Southlake. The executive team regularly reviews progress toward meeting
performance targets, including assessments of key accountability indicators
(performance measures) and success in addressing Council-identified critical
business outcomes. Each department has its own Strategy Map built around the
department’s core services. They also have a performance scorecard that provides
a way to assess the quality of the work being performed.

Taxpayer Relief
Financial Goals Met
Service Enhancement DPS North

Attention is given to what needs to be done, but performance is also about how
things are done. In Southlake the City’s core values define the expectation. The
values are Integrity, Innovation, Accountability, Commitment to Excellence, and
Teamwork.

No Service Level Reductions

The City uses interdepartmental employee teams that have been organized into
Focus Area Cabinets. Members of the Focus Area Cabinets act as stewards of the
City’s strategic focus areas and core values. These self-directed work groups provide leadership oversight on the execution
of plans, report progress towards goals, address issues and communicate success stories. In short, the cabinets provide a level
of oversight and motivation toward addressing these priorities so important to the City’s success.

www.CityofSouthlake.com
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FINANCIAL INFORMATION AND FUND SUMMARIES
The City’s budget is comprised of several funds to account for the revenues and expenditures that support the City’s
operations. Some funds are supported by tax revenues, while others are supported by fees that cover the cost of the service.
Certain funds are restricted in their use, while others provide more flexibility.
This letter has been organized to describe each fund and highlight key aspects of the budget for each.

GENERAL FUND
The General Fund is the City’s principle operating fund, which is supported by property and sales taxes, fees and other
revenues that may be used for a variety of purposes. This fund accounts for core City functions such as police, fire,
engineering, planning, finance and administrative operations.
Tax rate. The proposed budget for FY 2014 incorporates a tax rate of $0.462 per $100 valuation, which holds the tax rate
steady for the eleventh consecutive fiscal year.
For the coming fiscal year, a homestead exemption is proposed to complement the current over-65 exemption ($75,000)
and disabled exemption ($75,000), as well as the over-65 tax freeze. The proposal included in the budget will provide a
$15,000 exemption for an average-valued home in Southlake. Stated differently, the property owner of an average-valued
home will see the equivalent of a tax rate reduction of 1 ¼ cents.
The tax rate of $0.462 is split between general fund operations and debt service. This allocation for FY 2014 is $0.342 for
general operations and $0.12 for debt service.
Since 2002 long-term debt as a percentage of valuation has declined from 3.29% to 1.19%. This has been accomplished, in
part, by using cash for certain capital projects rather than financing them through bonds. Figure 4 shows trend information
for Southlake’s debt as a percent of assessed
valuation.
Desired Range

The City has used many tools to reduce
its debt service requirements. Examples
include debt refunding when appropriate
and shortening the amortization schedule for
certain issuances. Debt management strategies
have resulted in a debt profile showing 70% of
the City’s current property tax supported debt
paid off within ten years.
Taxable value. Figure 5 shows the change in
taxable value from FY 2013 and documents
the impact of new construction on the values.
(Note that the value shown in the table is net
of the incremental taxable value assigned to
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Figure 4: Long-term Debt as a Percentage of Assessed Valuation
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Tax Increment Reinvestment Zone
#1. For FY 2014, TIRZ #1 taxable
value is $331,409,142.)
Figure 6 demonstrates the growth of
Southlake’s property values over time.
The difference between assessed
value and taxable value is primarily
due to exemptions.

TAXABLE VALUE COMPARISON
FY 2013 - FY 2014
Fiscal
Year

Value

% Increase
Prior Year

New
Construction

New
Construction
as % of Total

2013

$5,452,457,997

3.2%

$73,447,998

1.3%

2014

$5,626,431,884

3.2%

$74,217,242

1.3%

Figure 5: This chart compares taxable property values for FY 2013 with those for FY 2014.

State law requires a taxing unit to calculate two rates after receiving its certified appraisal roll -- the effective tax rate and
the rollback tax rate. The effective tax rate is the rate that will generate the same amount of property tax dollars as the
previous year, excluding new construction and annexations, when the two years are compared. The rollback tax rate is the
highest tax rate the taxing unit can set before taxpayers can start tax rollback procedures. Depending on the ultimate tax
rate that is chosen by the City and its
relationship to the effective tax rate,
there are requirements that must be
followed to comply with state truthin-taxation laws. These requirements
protect the public’s right-to-know
concerning tax rate decisions.
Figure 7 compares the tax rate,
effective tax rate, and rollback rates
for FY 2013 and FY 2014.
As shown in the chart, the calculated
effective tax rate is lower for FY 2014
than the proposed tax rate. The
rollback tax rate, however, exceeds
the proposed tax rate for FY 2014.
Figure 6: Comparison of property values since FY 2009 (assessed and taxable)
Revenue highlights. The proposed
FY 2014 Annual Budget projects
$36,592,703 in General Fund revenues, which is an increase of $2,351,878 or 6.9% from the FY 2013 Adopted Budget.

The largest single revenue source in
the proposed budget is the ad valorem
(property) tax. The proposed budget will
provide $18,888,326 in ad valorem tax
dollars for the General Fund operations
budget, an estimated increase of $583,007
(3.2%) from the FY 2013 Adopted
Budget. A portion of this increase is
attributable to increased value and new
construction added value of $74,217,242.

TAX RATE COMPARISON
Fiscal Year

Tax Rate

Effective Tax
Rate

Rollback Rate

2013

$0.462

$0.459457

$0.493282

2014

$0.462

$0.448912

$0.493842

Figure 7: Comparison of tax rate, effective tax rate, and rollback rate.

www.CityofSouthlake.com
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The second largest projected
General Fund revenue source
in the FY 2014 Proposed
Budget is the municipal sales
tax. The proposed budget
forecasts revenue from this
line item to increase 12.3%
when compared to last year’s
adopted budget.

* Amended

**Proposed

Figure 8: Sales Tax Collection Trend

The sales tax collections
have fully recovered from
the economic downturn
resulting from the most
recent recession, as shown
on the Figure 8 at left. We
are expecting to collect
$10,320,000 in the General
Fund for FY 2014.

The other major revenue sources for the General Fund are franchise fees ($2,678,977) from the private utility companies
operating in the City and municipal fines ($1,215,000). Budget projections show franchise fees decreasing slightly in FY
2014, but do reflect an increase in the projected revenue from citations. FY 2014 fine revenue is expected to increase 32.8%
compared to the FY 2013 Adopted Budget.
Another large revenue source in the proposed General Fund budget is derived from the municipal permits and fees charged
for various development activities, such as fees for zoning, platting and building permits. The proposed budget projects
revenues of $1,362,300 from this source in FY 2014. This represents an increase of $245,000 or 21.9% over the projection
included in the FY 2013
Adopted Budget. The City
is estimating that 100 single
family residential building
permits will be issued during
FY 2014, which is comparable
to FY 2013 projections.
Revenue from commercial
permits is expected to remain
relatively flat.

Figure 9: General Fund Revenue by Source

18

www.CityofSouthlake.com

Charges for services are
estimated at $1,248,100,
which is an increase from the
FY 2013 Adopted Budget
of 7.3%. This category of
revenue includes interlocal

Transmittal Letter
Financial Information & Fund Summaries - General Fund
contributions from the cities of Grapevine, Colleyville
and Keller for the joint Teen Court program ($110,250).
Miscellaneous income is projected at $810,000, an increase
of $34,500 or 4.4% above last year’s adopted budget. The
proposed budget reflects $70,000 in interest earnings.
As previously mentioned, total General Fund revenue
projected for FY 2014 represents a 6.9% increase
($2,351,878) from the FY 2013 Adopted Budget,
recognizing the $15,000 homestead exemption for an
average-valued home proposed for this fiscal year.

GENERAL FUND EXPENDITURE HIGHLIGHTS
Highlight

Service
Enhancement:
DPS North

Figure 9 shows the distribution of General Fund revenue
sources.

Item

Expenditure

12 Firefighter
(full year),
Rangemaster and
facility operations

$679,954

Pay adjustment

2% for eligible
employees

Compensation
The General Fund also recognizes $1,481,115 in revenue
Personnel
system
$135,622
that will be transferred in from the Utility Fund, Storm
implementation
Water Utility Fund, Hotel Occupancy Tax Fund,
Southlake Parks Development Corporation and Crime
Control and Prevention District to cover indirect costs
Health insurance 2% rate increase
that have been borne by the General Fund. (This revenue
is recognized “below the line,” meaning it is not shown as a
revenue line item. However, these funds are available for operating expenses.) The transfers will provide for total available
revenue of $38,073,818, an increase of $2,508,452 or 7.1% over the FY 2013 Adopted Budget.
Expenditure highlights. The General Fund accounts for all expenditure activity not specifically accounted for in other
funds, such as operational expenses associated with public safety, engineering, planning, and finance administration.
The following describes expenditure highlights for this fund.
 Service Enhancement: DPS North. The City of Southlake has worked with the Southlake Crime Control and
Prevention District Board of Directors to allocate funding for the construction of a Department of Public Safety
station called “DPS North” in the northern part of the City. This facility will serve as a fire station and police/fire
training center. We expect to celebrate the grand opening of the facility in January 2014.
Once open, the City’s EMS and fire response times will improve significantly, critically important for patient care,
resident safety and minimizing property loss.
The new station is also a key component of reducing insurance rates. The City is working to improve the Insurance
Service Organization (ISO) rating. An improved ISO rating should decrease insurance costs for homeowners in Southlake.
While the construction costs of the $16,789,157 facility are borne by the Crime Control and Prevention District,
operational costs will be paid through the City’s General Fund. This is because the life of the District (sales tax
revenue) is limited.
Proposed FY 2014 expenditures of $679,954 will ensure that the station is fully operational upon opening. This

www.CityofSouthlake.com
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DID YOU KNOW?
The proposed budget for FY 2014
incorporates a tax rate of $.04620 per
$100 valuation, which holds the tax rate
steady for the eleventh straight year.

includes full year personnel costs for the 12 firefighters hired in FY
2013, facility operating costs, and the addition of a Range Master
position to oversee all aspects of managing the firing range.
This initiative supports the Council’s focus area of Safety and
Security, and the strategic corporate objective of “Achieve the highest
standards of safety and security.”
 Personnel. The City of Southlake is a service organization; as
such, the majority of its expenses are related to labor costs. For
FY 2014, over 67% of planned expenses are personnel costs. An
explanation of some of these costs is provided below.

Compensation and classification. City Council adopted a new compensation system on August 6, 2013, replacing
the previous system which was implemented in FY 2007. The new system supports the City’s strategic approach,
provides for a financially sustainable model, and ensures a fair and predictable method of career progression and
compensation for City employees.
In adopting the new compensation system, the City Council established the labor market, defined the market
position, established the pay structure and defined how employees will move through the pay ranges. With the
new system, the City Council adopted a market competitive compensation pay strategy to strive to pay at the 60th
percentile. This means on average, the City will strive to pay better than 60% of the designated labor market.
The system also moves away from a tenure-based, step pay system and will phase in pay-for-performance over the
next several years.
For FY 2014, the proposal contained within the budget is to provide city employees with a base pay adjustment
of 2% and to implement the new compensation system with a bring-to-minimum pay adjustment. The bringto-minimum pay adjustment only applies to employees whose base pay after the 2% pay adjustment falls below
the minimum pay of his or her pay range. Those employees will receive a pay increase to bring him or her to
the minimum of the pay range. We have surveyed other cities in our market, and reviewed private sector data
and have determined that many organizations plan to provide employee pay increases in the 2-3% range. We are
comfortable with 2% since we are implementing a new compensation system.
Benefits. The summaries below describe the major benefits and our approach to providing them in FY 2014.

 Texas Municipal Retirement System (TMRS). TMRS is a statewide agent multiple-employer
public employee retirement system created by law in 1947 to provide retirement, disability, and death
benefits to employees of participating cities. As
of December 31, 2012, 849 municipalities
in Texas have a retirement benefit plan
administered by TMRS, including the City of
Southlake. TMRS is a well-funded retirement
program. The funded ratio for the whole system
The City’s funded ratio for TMRS has
is 87.2% and the City’s individual funded ratio is
increased steadily over the last three years
86.6%. The funded ratio has steadily increased
from 81% to 86.5%.
over the last three years from 81% to 86.6%.

DID YOU KNOW?
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For FY 2014, TMRS has reduced the City’s
contribution rate slightly and therefore,
no plan changes are proposed. We will be
able to continue to offer all the features
previously approved, important because
TMRS benefits are a significant recruitment
and retention tool.

DID YOU KNOW?
There are no services reductions in the FY
2014 Proposed Budget. In fact, the budget
includes funding to open DPS North, an
important service enhancement.

 Health insurance. In response to a 35.2%
proposed health insurance rate increase by the City’s long-term provider, the City issued a request
for proposals in June for employee health insurance. By switching carriers to United Healthcare and
implementing moderate, but reasonable plan changes, the City’s health insurance cost increase was
limited to 2%. Plan changes included increasing the deductible on the base plan by $500, increasing
the physician copay by $5 and increasing the out-of-pocket maximum by $1,000. In addition to the
lowest premium structure, United Healthcare provides a wellness program that helps drive long-term
behavior change.
The City has not increased its contribution to employee dependent health insurance since October
2008. Since then, the dependent health insurance increases have been absorbed by the employees. This
has begun to have an impact on the City’s ability to recruit top talent and the City has seen candidates
turn down offers of employment due to the cost of health insurance. The proposal contained within
the budget is to increase the City’s contribution by $50 per month. Providing a competitive health
insurance plan is a significant factor in attracting quality candidates, retaining valuable employees and
becoming an employer of choice.
The City has set a target of no more than 30% for our benefits/payroll ratio. With proposed changes
to the systems for FY 2014, the benefits are at 27.5%.
Compensation and benefit strategies are tied to the City’s strategic corporate objective of “Attract, develop and
retain a skilled workforce” and the critical business outcome to “Become an employer of choice.”
Positions. The FY 2014 proposed General Fund Budget includes costs associated with two organizational initiatives.
First, we are recommending the conversion of a temporary IT position to a full-time position. In FY 2014, the
current Director of IT will be moving to a part-time role, supporting the development of data dashboards to assist
department directors with performance management. This change will partially offset the cost of the position
conversion.
The other organizational change proposed in the budget is the reclassification of four fire lieutenant positions
to Battalion Chief positions at mid-year. Funds for the additional cost of these positions will not increase the
department’s base budget when compared to FY 2013, due to cost-cutting initiatives.
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Fund balance. The City of Southlake fund balance policy – adopted in 1993 – states that the:
“…goal shall be to maintain a fund balance in the General Fund equal to a minimum of 15% of General Fundbudgeted operating expenditures, with the optimum goal of 25%.”
The proposed budget reflects an undesignated General Fund balance of 25.99% of expenditures, which represents
$8,972,889. This ending balance is set aside to provide funding in the event of an unanticipated economic downturn or
other emergency. The 25.99% represents the optimum balance as defined by the City’s policy. This level is sufficient to
ensure a reasonable reserve level to protect the City’s budget.
We typically set aside excess revenue and unallocated appropriation (above the 25% fund balance) for critical, high-impact
projects as a transfer to the Strategic Initiative Fund and will continue this practice in FY 2014. This letter contains a
section providing details of the FY 2014 Strategic Initiative Fund on page 205.
Maintaining a fund balance at the optimum level designated in the policy addresses the focus area of High Performance
Management and the strategic corporate objective of “Achieve fiscal wellness standards.”
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DEBT SERVICE FUND
This fund accumulates ad valorem tax dollars to pay for the annual portion of tax supported debt. Bonds are issued for
capital projects, including public works infrastructure, parks, and facilities, for example.
The debt service tax rate for FY 2014 will be $0.12, the same rate as FY 2013. Staff analysis has shown this tax rate to be
sufficient for covering existing General Fund debt, as well as for future annual bond programs.
For FY 2014, revenues are estimated at $6,675,483 with $6,655,483 coming from ad valorem taxes and $20,000 from
interest income. Transfers into the fund are budgeted at $7,501,772 from the TIF Fund, Storm Water Utility District,
and Crime Control and Prevention District to pay the debt service for the bonds issued on the Districts’ behalf. Total
expenditures are proposed at $14,726,046 for annual principal and interest payments, as well as related administrative costs.
The Debt Service Fund will end the year with undesignated reserves
of $10,290,012. The fund balance allows us to meet our fund balance
policy which states that the City of Southlake “…shall also maintain
Reserve Funds for all statutorily required reserve funds to guarantee debt
service.”
The capital projects funded through the City’s bond program address
the focus areas of Infrastructure and Mobility, and the strategic
corporate objective of “Invest to provide and maintain high quality
public assets.”

DID YOU KNOW?
Less than one-third (30%) of the City’s
debt service for FY 2014 will be funded
through bonds tied to the City’s property
taxes.

www.CityofSouthlake.com
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UTILITY FUND

UTILITY FUND EXPENDITURE HIGHLIGHTS

The Utility Fund, also known as the Water and Sewer
Enterprise Fund, is used to account for the acquisition,
operation and maintenance of Southlake’s municipal water
and sewer utility, supported primarily by user charges to
utility customers. The fund accounts for operational costs
as well as debt service for utility system improvement bonds.
The intent of this fund is for the direct beneficiaries to pay
for all costs of the fund – including debt service – through
fees levied for the services provided. Utility Fund dollars
are not used to pay for general operations of the City.

Highlight

Personnel

Revenue Highlights. The Utility Fund revenues are
projected at $23,338,875 for an increase of $2,483,375.
This is an 11.9% increase when compared with the FY
2013 Adopted Budget.
Expenditure Highlights.
 Personnel. The Utility Fund includes funding
for the employees needed to manage and operate
the City’s utility system. This fund will cover its
portion of employee pay adjustments, compensation
plan implementation, and any increases in benefit
costs, as described in the General Fund portion of
this letter. No new employees are proposed to be
funded through the Utility Fund in FY 2014.

Equipment

 Other highlights. Funding has been requested
for equipment and facility improvements. Items
shown in the table at right are specifically related to
providing water, sewer and/or garbage service.
Total expenditures in the Utility Fund are proposed at
$23,092,618, a 14.0 % increase over the FY 2013 Adopted
Budget.
Facility
Improvements

Item

Expenditure

Pay adjustment

2% for eligible
employees

Compensation
system
implementation

$3,823

Health insurance

2% rate
increase

SCADA radio
upgrade for waste
water lift station

$48,000

Lift station pump
replacement (4)

$40,000

6-inch
silent pump
(replacement)

$50,000

Soft start switch
– Pump Station
No. 3

$60,000

Hydrant saver
machine

$16,000

CAD/GIS
plotter

$10,000

SH114
landscaping
irrigation meters

$50,000

Lift station fence
replacement

$10,000

Pump Stations
The largest increase in Utility Fund expenses is in the
1 & 2 lighting
$25,000
water line item. The 22.7% increase shown in the budget
upgrade
largely reflects rate increases passed along from the City
of Fort Worth – the City’s wholesale water provider -- to
Southlake. The rate increases reflect a 15% increase in raw water costs and approximately a 57% increase in our overall
peaking charge rate for infrastructure development and maintenance costs. The overall peaking charge rate is the same for
all of Fort Worth’s wholesale water customer cities.
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Indirect charge/transfers. We have budgeted a transfer of $935,555 from the Utility Fund to the General Fund to cover
indirect expenses and for payment of a franchise fee.
Fund balance. The proposed Utility Fund budget provides 118 days of working capital, or stated differently, a 32% fund
balance. This exceeds the City’s fund balance policy for the Utility Fund, which states that the “…goal shall be to maintain
a fund balance of 60 days of working capital in the Utility Fund…with the optimum goal of 90 days of working capital.”
Most of the items proposed for the FY 2014 Utility Fund Budget address the focus area of Infrastructure.

VEHICLE REPLACEMENT FUND

VEHICLE REPLACEMENT FUND
EXPENDITURE HIGHLIGHTS

The Vehicle Replacement Fund accounts for the resources
needed to manage the purchase of vehicles for the City’s
Highlight
fleet. The establishment and funding of the vehicle
replacement program was designed to even out expenses
Equipment
for the City’s fleet from year to year, and provides a logical
method for purchasing and retiring vehicles. A five-year
purchase plan has been developed to detail future capital investment needs.

Item

Expenditure

Fleet replacement
per schedule

$843,000

Revenue highlights. For FY 2014, we are planning a transfer from the General Fund to the Vehicle Replacement Fund
of $800,000.
Expenditure highlights. Expenditures are estimated at $843,000 to replace aging vehicles coming off-line.
Fund balance. The projected ending fund balance is approximately $2,575,808, which provides adequate reserves for the
program.

www.CityofSouthlake.com
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SOUTHLAKE
PARKS
CORPORATION FUND

DEVELOPMENT

The Southlake Parks Development Corporation, a citizenapproved non-profit development corporation established
to develop and operate park and recreational facilities, uses
a .5% sales tax for all uses permitted by State law. The
operating fund is used to finance, develop and operate park
and recreation facilities, while the debt service fund is used
to account for the accumulation of financial resources
for payment of long-term principal and interest costs for
SPDC-approved improvements. The uses of this fund
are restricted to those allowed by law and approved by the
Board of Directors. While the SPDC budget can and
should be used to support operational costs associated with
the improvements funded, these funds may not be used to
support the general operations of the City.
A five-year capital improvement program has been
established to support the implementation of the City of
Southlake’s Parks, Recreation and Open Space Master Plan.
CIP priorities are established as a joint effort between the
Park and Recreation Board, Southlake Parks Development
Corporation Board of Directors and City Council.

SPDC FUND EXPENDITURE HIGHLIGHTS
Highlight

Item
Construction
Manager (full
salary and
benefits)

Personnel

Equipment

Pay adjustment

Expenditure

$100,896

2% for eligible
employees

Health insurance

2% rate
increase

Bobcat

$30,000

Top dresser

$16,000

Roller

$17,000

These groups have also worked jointly to develop the
operating budget for FY 2014. Recognizing that developed
park acreage has almost doubled since 2008, and that the 2030 Parks, Recreation and Open Space Master Plan shows an
85% increase in total park acreage over that identified in the 2025 plan, the Council has worked with the SPDC Board
of Directors and Park Board to begin transitioning certain operating costs out of the General Fund and into the SPDC
Operating Fund. This represents a change in approach from recent years.
Revenue highlights. The SPDC operating fund is projected to receive $5,650,000 in sales tax revenue, $153,816 in rental
income, and $14,000 in interest earnings for total projected FY 2014 revenue of $5,817,816. This represents a 12.7%
increase over the FY 2013 Adopted Budget.
Expenditure highlights. Total expenditures for the operating fund are proposed at $732,976. This is a 64.3% increase over
the FY 2013 Adopted Budget. The Southlake Parks Development Corporation Board of Directors, in partnership with
the Southlake Parks and Recreation Board, approved the proposed operating budget at the August 6, 2013 joint meeting.
For FY 2014, $250,000 of the maintenance costs for SPDC-funded parks has been moved. This represents about 8%
of the current park maintenance costs. It is anticipated that over time additional costs will be transitioned to SPDC.
However, it will be critical to balance this approach with master plan implementation and fund balance levels.
 Personnel. SPDC funds all of the salary and benefits for the City’s Construction Manager. All compensation
and benefit adjustments previously mentioned will apply for this employee.
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 Other highlights. The SPDC operating budget includes
funds for the purchase of new and replacement equipment
required to maintain the ongoing expansion of the City’s
park system. A new bobcat to be used for loading and
unloading products, supplies and materials is proposed
for purchase ($30,000), as is a large capacity top dresser
($16,000), and a roller ($17,000). The department
presentation for this fund also provides details about
ongoing operational expenses ($130,000) as well as
planned park project funding ($195,000).

DID YOU KNOW?
Since its inception
Fund has collected
park projects such
Bicentennial Park
the acquisition and
Jones Park.

in 1994, the SPDC
over $55 million for
as North Park, the
improvements and
development of Bob

Indirect charge/transfers. A transfer of $232,713 to the General Fund is planned for indirect charges. We are also planning
to transfer $3,085,598 to debt service and $2,600,000 to the CIP.
Fund balance. The proposed ending fund balance for the SPDC Operating Fund will be $6,325,204.
The Southlake Parks Development Corporation is also responsible for paying principal and interest on outstanding debt.
For FY 2014, the SPDC Debt Service Fund will cover total expenditures of $3,087,098 for this purpose. Please see page
273 of this document to review the FY 2014 - 2018 Capital Improvement Program (CIP) including the Southlake Parks
Development Corporation plan.
Initiatives funded through the Southlake Parks Development Corporation address the focus area of Infrastructure and the
strategic corporate objective of “Provide attractive and unique spaces for enjoyment of personal interests.”
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CRIME CONTROL
DISTRICT FUND

AND

PREVENTION

The 1/2 cent sales tax collection to fund the Crime
Control and Prevention District (CCPD) began in April
1998, with the first sales tax check received in June 1998.
State law provides that a district’s life is limited to five
years, unless voters continue the district by approval of a
referendum. In February 2002, Southlake voters approved
the continuation of the CCPD for 15 years, meaning the
Fund is due to sunset in 2017 unless reauthorized by the
voters. The use of district funds are defined by State law.
In addition, Southlake voters reviewed general plans for
the use of the funds when approving the sales tax. The
primary use of the Fund has been for one-time, nonrecurring expenses related to public safety facilities.

CCPD FUND EXPENDITURE HIGHLIGHTS
Highlight

Equipment

The largest new expense in the operating budget is for
School Resource Officers (SROs). The SRO program was
expanded so that each school in the Carroll Independent
School District will have an on-site officer. The goals of
the expanded program include:






Expenditure

School Resource
Officers and
related equipment

$627,477

Pay adjustment

2% for eligible
employees

Compensation
system
implementation

$6,115

Health insurance

2% rate
increase

Patrol rifles and
accessories

$33,575

Patrol tasers

$14,469

Bike patrol
team equipment
enhancements

$7,188

Town Square
security camera
system upgrade
and expansion

$53,443

Personnel

Revenue highlights. For FY 2014, $5,650,000 is anticipated
in sales tax collections for the District, along with $3,500 in
interest income for total revenues of $5,653,500. This is a
projected increase of 13.9% over the FY 2013 Adopted Budget.
Expenditure highlights. Total operating expenditures are
proposed at $836,099 for FY 2014. Planned expenses for
the operating budget have been approved for funding by the
Crime Control and Prevention District Board of Directors.

Item

Safety and security for each school;
Improved relationships between the Police Department and Southlake students;
Reduction of juvenile crime;
Support of faculty and staff with security procedures and crime prevention; and,
Provide an educational resource for law enforcement topics.

The total cost of the program expansion, including personnel and related equipment, is $627,477.
The proposed budget also includes an upgrade to the Town Square security camera system, at a cost of $53,443. This
effort will include two new cameras to improve coverage of the Southlake Boulevard entrances while another eight
will provide new coverage of Fountain Place, Prospect Street, and the West End District. Two cameras at Town Hall will
be replaced by four, 180-degree cameras to maximize coverage in that area. We will also phase in five additional 180-degree
cameras based on further coverage or replacement needs.
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The operating budget also includes funds for rifles and tasers for police patrol. The combined cost of this equipment is
$48,044. Bike patrol team equipment enhancements are also included in the budget at a cost of $7,188.
Indirect charge/transfers. A transfer of $226,140 to the General Fund is planned for an indirect charge. Also planned is
a debt service transfer of $4,019,135 and a $1,000,000 transfer to the CCPD Capital Fund for the final construction cost
for the North Facility.
Fund balance. The ending fund balance for the CCPD Operating Fund is projected at $3,820,315.
The budget of the Crime Control and Prevention District supports the focus area of Safety & Security and the strategic
corporate objective of “Achieve the highest standards of safety and security.”

ECONOMIC DEVELOPMENT INVESTMENT FUND
The City’s Economic Development and Tourism Master
Plan includes a recommendation to build an economic
development investment fund. We are proposing to
implement this recommendation for FY 2014.
Revenue highlights. For FY 2013, we are showing an
amendment to the budget of $450,000. Funds are also
proposed for FY 2014 in the amount of $150,000 and
interest income is expected in the amount of $500.

ECONOMIC DEVELOPMENT INVESTMENT FUND
EXPENDITURE HIGHLIGHTS
Highlight

Item

Economic
No planned
Development
expenditures
Investment Fund

Expenditure

n/a

Expenditure highlights. We are proposing no expenditures from this fund for FY 2014. Staff will be working with Council
in the coming months to establish the necessary policies for the use of these funds to ensure support of the City’s master
plan and prudent investment for growing Southlake’s economy.
Fund balance. The ending fund balance will be $600,500.
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TAX INCREMENT FINANCE DISTRICT
FUND

TIF DISTRICT EXPENDITURE HIGHLIGHTS

Highlight
Item
Expenditure
Tax Increment Reinvestment Zone (TIRZ) Number One
or the Tax Increment Finance (TIF) District was created
in 1997, with an effective beginning date of January 1,
Transfer
Debt service
$3,288,465
1998 to encourage quality commercial development in the
City. Incremental values subsequent to January 1997 are
taxed at the City’s tax rate of $.4620 per $100 of assessed
value; however, 100% of the ad valorem revenues are utilized within the District, rather than being allocated to the City’s
overall budget. Overlapping taxing entities, including Tarrant County, Tarrant County College District, Tarrant County
Hospital District, and the Carroll Independent School District have agreed to participate at varying levels in the TIF
District by assigning their ad valorem tax dollars as well.
TIF District Fund uses are restricted. Revenues are primarily used for paying the debt for infrastructure improvements in
TIRZ #1 and are not available for any operational purposes. The projects funded have been identified in the TIRZ #1
Project & Financing Plan, adopted by the Board of Directors in August 1999.
Revenue highlights. The incremental value assigned to TIRZ #1 for the 2013 tax year is $331,409,142, which is a 14.2%
increase from the valuation for 2012. This translates into anticipated ad valorem revenues for the TIF District Fund of
$6,642,975. With interest, total revenues are anticipated to be $6,644,975. Revenue projections include estimated CISD
payments based on a three year average.
Expenditure highlights. Total expenditures for FY 2014 are proposed at $3,254,686. These expenditures are attributable
to Carroll ISD TIRZ #1 projects identified in the project and financing plan.
Indirect charge/transfers. A transfer to the Debt Service Fund in the amount of $3,288,465 is budgeted to fund the debt
repayment for bonds issued for TIRZ #1 projects.
Fund balance. The ending balance for this fund is projected at $4,402,242.

SPECIAL REVENUE FUNDS
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The City of Southlake accounts for
revenues and expenditures of dedicated
or special purpose funding, in a number
of special revenue funds as described
below.
Bicentennial
Concession.
The
proposed budget includes this
special revenue fund to account for
revenues and expenditures dedicated
for Bicentennial Park use. These
funds were derived from a contract
with Coca-Cola, with uses restricted
as specified by the contract. The
proposed budget reflects no revenues
for FY 2014 because the contract has
expired. No expenses are budgeted.
The proposed budget anticipates an
ending fund balance of $37,680.
Commercial Vehicle Enforcement
Fund. State law requires that fines and
forfeitures associated with commercial
vehicle enforcement activities be
segregated for accounting purposes.
Therefore, this is a new fund for FY
2014 as we began implementation
of our program in FY 2013. Due to
the newness of the program, expenses
currently exceed revenue; therefore,
the FY 2013 budget has been amended
to include a transfer in of $65,000 from
the General Fund.
For FY 2014 we are proposing total
revenues of $59,915, including interest.
Expenses total $129,321. A transfer
of $70,000 from the General Fund is
planned to balance this year’s proposed
budget.

SPECIAL REVENUE FUNDS
EXPENDITURE HIGHLIGHTS
Fund
Bicentennial
Concession

Item
No planned expenditures
Personnel - Pay adjustment

Commercial Vehicle
Enforcement Fund

Court Security

Expenditure
n/a
2% for eligible
employees

Personnel - Health insurance

2% rate
increase

General operations

$8,492

Court safety

$66,241

Personnel - Pay adjustment

2% for eligible
employees

Personnel - Health insurance

2% rate
increase

Court Technology

Warrant tracking software

$16,800

Facility
Maintenance

Town Hall maintenance

$133,000

Sales and Services Coordinator

$45,060

Personnel - Pay adjustment

Hotel Occupancy
Tax

2% for eligible
employees

Personnel - Health insurance

2% rate
increase

Hotel market study

$15,000

Wayfinding sign program
(phase IV)

$100,000

Town Square WiFi

$45,000

Public Art Fund transfer

$132,176

Court Security. This proposed budget includes funds from the payment of fines and forfeitures. Use of these funds is
restricted for court security items, per State law. The proposed budget anticipates revenues of $37,000. The beginning
fund balance is $434,014. Proposed expenditures of $66,241 are planned to enhance the overall safety of the court with the
use of security personnel. The projected ending fund balance is $404,773.
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Court Technology. The proposed
budget includes funds from the
payment of fines and forfeitures. Uses
of these funds are restricted, per State
law. The proposed budget anticipates
revenues of $47,000. Proposed
expenditures of $31,550 are planned
including funding for warrant tracking
software. The projected ending fund
balance is $336,951.

SPECIAL
PECIAL REVENUE
EVENUE FUNDS
UNDS
EXPENDITURE
EXPENDITURE
HIGHLIGHTS
HIGHLIGHTS
, CONTINUED
Fund
Library Donations

Special projects

Park Dedication
Fees

No planned expenditures

Public Art Fund
Facility Maintenance Fund. The
Strategic Initiative Fund (SIF) has
provided seed money for this fund,
an important element of our budget
given the size and complexity of the
City’s facility infrastructure. For FY
2014 we will continue our practice of
transferring SIF money into this fund,
but we are also beginning to budget
expenses in the operating budget for
facility projects. You will recall that
these items were previously budgeted
directly in the SIF.

Recycling Fund

Reforestation

Storm Water Utility
Fund

Defined by
donor
n/a
$44,000

Sculpture garden

$145,000

No planned expenditures

Personnel - Health insurance

Red Light Camera

Expenditure

Public art programs and services

Personnel - Pay adjustment

In FY 2014 we are proposing a
transfer of $600,000 from the Strategic
Initiative Fund. The beginning fund
balance is $1,838,004. We anticipate
interest revenue of $5,000.
The City of Southlake currently
has 808,154 square feet of facility
infrastructure, including the soon-tobe-opened DPS North Facility. Much
of the daily maintenance of the facilities
is absorbed into the various operating
budgets as appropriate. However, for
FY 2014 we have budgeted $133,000 for
specific projects related to the ongoing
maintenance of Town Hall and other
projects that may be necessary. Ending
fund balance is projected at $2,310,004.

Item

Crosswalk installation /
maintenance
FM 1709 traffic signal battery
backup system

n/a
2% for eligible
employees
2% rate
increase
$5,000
$150,000

Portable breath sensors

$2,480

Stop sticks

$6,540

Pop up traffic cones

$1,600

Citation writer maintenance

$1,000

City-wide beautification projects

$35,000

Street Tree Program

$5,000

Tree maintenance

$20,000

Personnel - Pay adjustment
Personnel - Health insurance

2% for eligible
employees
2% rate
increase

Hotel Occupancy Tax. The Hotel Occupancy Tax is authorized under the Texas Tax Code, Chapter 351. The City of
Southlake adopted Ordinance No. 769 in February 2000, levying a 7% tax on room receipts. The tax on rooms at the
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Hilton Hotel in Town Square is providing the revenues to the City in this category. The first expenditures from this fund
were made in FY 2008.
Use of these funds is restricted. Planned expenses must be authorized uses under the Texas Tax Code, Chapter 351.
For FY 2014, revenues are estimated at $881,176. The operating budget currently includes funding for the Marketing and
Tourism Coordinator, as well as a portion of the cost of the Economic Development/Tourism Director and administrative
support staff costs directly attributable to tourism.
The FY 2014 proposed budget includes funding for a new position, a Sales and Services Coordinator. This position has
been proposed in response to Council’s desire (as expressed at the June Retreat) to emphasize the goals contained in the
Tourism Master Plan, develop a sports marketing program, market small scale events, and develop strong marketing
efforts to bring visitors to Southlake. With the addition of this position, the Tourism intern position will be eliminated.
The net cost of the Sales and Services Coordinator is $45,060.
Highlights of planned project expenditures for FY 2014 include the following:
 Hotel Market Study
 Wayfinding Sign Program
 Town Square WiFi

$ 15,000
$100,000
$ 45,000

These expenses will complement our existing event marketing and advertising efforts. Total planned expenditures for
this fund for FY 2014 are $846,844. The indirect transfer to the General Fund is projected at $35,247. The budget also
proposes a transfer of $132,176 to the Public Art Fund. The ending fund balance is projected at $1,154,987. This balance
will carry forward for future initiatives to promote tourism in the City of Southlake.
Library Donations. This proposed budget includes funds from donations and uses are restricted for library purposes. The
proposed budget anticipates a beginning fund balance of $5,971. Staff is anticipating approximately $8,000 in donations and
the expenditures will be for special projects, which are often defined by the donor. Ending fund balance is projected at $8,521.
Park Dedication Fees. This special revenue fund accounts for funds from dedication fees on new development. Use of park
dedication fees is restricted to park improvements and primarily used for capital expenses. The proposed budget reflects
revenues of $30,000 in fees and $1,500 in interest earnings for total revenues of $31,500. The proposed budget anticipates
a beginning fund balance of $150,343.
For FY 2014, no projects are proposed for this fund.
The ending fund balance is projected to be $181,843.
Public Art Fund. The Public Art Fund was established to account for funding that is available for the promotion, creation,
and/or installation of public art throughout the City of Southlake. Funding was first established when the Southlake
Stampede program was implemented – the proceeds from the sale of the steers were designated for public art. Additional
funding is now available from the Hotel Occupancy Tax to support the City’s public art program.
A master plan has been adopted to guide the City’s art program. The Southlake Arts Council serves in an advisory role
to the City Council for the use of these funds.
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DID YOU KNOW?

The proposed budget shows $300 in interest income based on a
beginning fund balance of $357,585.

Per a recommendation in the Public Art
Master Plan, a sculpture garden will be
constructed using funds allocated in the
Public Art Fund.

The law providing for the Hotel Occupancy Tax allows up to 15% of
the revenues to be used for public art purposes. Because this source of
funding comes in the form of a transfer, it is shown “below the line”.
For FY 2014 the transfer is estimated at $132,176.

For FY 2014, expenditures are estimated at $194,500. The public art
operating fund will support the City’s ongoing relationship with the APEX Arts League, Arts Council – Northeast, and
the Southlake Arts Council and will provide funding for various projects such as public art displays and event support. The
budget also includes funding for the proposed sculpture garden concept, originally planned to be initiated in FY 2013. (You
will note that the FY 2013 budget has been reduced accordingly.)
The ending fund balance for the Public Art Fund is estimated at $295,562.
Recycling Funds. The City’s contract for solid waste services provides for an annual payment to the City of $6,000 for
total projected revenue of $6,500 including interest. Note that the beginning fund balance is $6,143. The proposed budget
includes no planned expenditures for FY 2014. The ending fund balance is $12,643.
Red Light Camera Fund. In August 2008, the City of Southlake initiated a red light enforcement camera system. This is
a traffic safety program in which the City uses a state-of-the-art digital camera and violation detection system installed at
intersections for the purpose of decreasing the number of red light runners and reducing serious vehicle collisions.
The cameras are located at the following intersections:







SH 114 at Gateway East Bound (installed 2008/removed May 2012);
FM 1709 at Pearson West Bound (installed 2008);
FM 1709 at Kimball East Bound (installed 2009);
FM 1709 at Carroll East Bound (installed 2009);
FM 1709 at Peytonville West Bound (installed 2009); and,
FM 1709 at Davis Boulevard (installed 2009).

The City of Southlake collects 50% of the gross revenue generated from the violations issued and collected upon as a result
of the program. The City is required to remit 50% of the gross revenue to the State, excluding program expenditures.
Funds collected by the City of Southlake as a result of violations/citations issued must be used for traffic safety programs.
Projected revenue for FY 2014 includes $1,072,838 in fines and forfeitures, and $1,500 interest income for total revenue
of $1,074,338.
For FY 2014, we are proposing the use of these funds for the following traffic safety projects, which also directly address
the City’s “Safety and Security” Focus Area. Highlights include:
 Crosswalk installation / maintenance
 FM 1709 traffic signal battery back up
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Portable breath sensors
Stop sticks
Pop-up traffic cones
Citation writer equipment / maintenance

$ 2,480
$ 6,540
$ 1,600
$ 1,000

The beginning fund balance for the Red Light Camera Fund is $549,333. Ending fund balance for FY 2014 is projected
at $567,617.
Reforestation. The proposed budget includes the special revenue fund to account for revenues and expenditures dedicated
for reforestation. These funds are derived from assessments related to the tree preservation ordinance and policies. The
proposed budget reflects permits/fees of $5,000 and interest income of $500 for total revenue of $5,500. It anticipates a
beginning fund balance of $68,407. Expenditures are budgeted at $60,000 for FY 2014.
For FY 2014, funds are allocated for beautification projects in the City ($35,000). The plan is to identify areas within
the City that could benefit from targeted beautification efforts, and work with the Council to prioritize these areas for
attention. Per our normal practice, we have also budgeted funds for the street tree program ($5,000) and tree maintenance
($20,000). The activities supported by the Reforestation Fund support the Council’s desire for quality development by
ensuring that the natural environment is protected and preserved, where possible, or at a minimum replaced. The ending
fund balance is projected at $13,907.
Storm Water Utility Fund. On October 17, 2006, the City Council established a Storm Water Utility System. This utility
requires a monthly fee for all of Southlake’s developed properties. These fees provide a funding source for maintenance,
repair, and construction of public storm water facilities, and can only be spent for these purposes. The monthly storm
water fee is the same for all residential dwelling units. Residential properties are charged $8 per month for each dwelling
unit that is on the property. Fees for non-residential properties are calculated individually in proportion to each property’s
storm water runoff potential.
For FY 2014, total revenues for this fund are projected at $1,286,500 including $1,500 in interest earnings. This is a decrease
of 0.5% when compared to the FY 2013 Adopted Budget. Planned expenditures for FY 2014 total $512,426, including
$126,687 in personnel expenses and $383,739 in operational costs. These costs include a storm water engineer (funded first
in FY 2009), contract engineering services (surveying, etc.), contract labor for drainage projects, a limited street sweeping
program, and materials – all budgeted to ensure that we are able to adequately manage and respond to identified localized
drainage issues. No capital items are proposed for FY 2014. The budget shows a decrease in expenditures of 14.1% from
the FY 2013 Adopted Budget.
A transfer to the Debt Service Fund of $194,172 is planned for debt service, $51,460 to the General Fund for indirect
charges, and a $650,000 transfer to the Capital Improvement Program (CIP) for drainage projects.
The ending fund balance is projected at $2,222,576. The expenses are necessary to improve and maintain public drainage
ways throughout the City.
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STRATEGIC INITIATIVE FUND

STRATEGIC INITIATIVE FUND
EXPENDITURE HIGHLIGHTS

At the end of each fiscal year, excess revenue and unspent
appropriation becomes a part of the City’s fund balance,
or reserves. This year’s budget proposes $8,972,889 of
current projected revenues will remain in the General Fund
undesignated fund balance. This will provide for reserves of
25.99% of operating expenses to be used for unanticipated
or emergency needs. This is the level deemed optimum
under the City’s fund balance policy.
When reserves exceed the optimum level, the excess is
transferred to the Strategic Initiative Fund (SIF). Using
excess reserves in this way provides cash funding for needed
projects without requiring the City to borrow money for
them. Further, this approach ensures that reserves are not
used to balance the City’s operating budget. Use of these
funds is limited to one-time, non-recurring expenses.
Implemented in 2006, the SIF has been used for infrastructure
maintenance (City facility repairs and renovations), the Urban
Design Study, technology needs, and capital projects such as
roads and sidewalks. We have also been able to purchase needed
public safety equipment such as a fire ladder truck and an
ambulance, and a portion of the outdoor warning system. This
fund has been a valuable tool for funding high impact projects.

Highlight
Infrastructure
Maintenance

Community
Enhancement

Capital
Acquisition

For FY 2014, we are proposing a transfer from the General
Fund of $2,200,000. The beginning SIF fund balance is
$5,870,691. For FY 2014, the following projects are proposed:
Infrastructure Maintenance Funding. With current assets
exceeding 800,000 square feet, a preventative maintenance
and repair program is critical for proper facility management.
Recall that you funded a facilities manager in FY 2007 to
oversee the program.
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Technology
Infrastructure
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Expenditure

Transfer
to Facility
Maintenance
Fund

$600,000

Town Square
Public Space
enhancement
projects

$250,000

2030 Plan

$40,000

CIP Transfer

Figure 10 below shows the uses of the Strategic Initiative
Fund since its inception.

We are proposing that $600,000 be set aside in the Facility
Maintenance Fund, shown in the budget as a transfer from
the SIF. The purpose of this fund is to build capacity for
future maintenance projects as we will have many needs
to address as our facilities age. See page 261 for details
related to the Facility Maintenance Fund.

Item

$3,500,000

Ambulance
replacement

$180,000

Heavy equipment
trailer replacement

$45,000

Illuminated street
signs

$100,000

DPS
Headquarters
angled parking

$50,000

Council
Chambers video/
equipment

$145,000

Financial
system records
management
module

$40,000

Financial system
performance-based
budgeting module

$30,630
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This is a proactive initiative designed to build a reserve for the future maintenance of our facility investments.
Community Enhancement Funding. This category of funding is set aside as a way to provide pay-as-you-go funding for
initiatives which will enhance the quality of life or aesthetics of Southlake. For FY 2014, community enhancement projects
include:
 Town Square Enhancement Projects
 2030 Plan

$250,000
$ 40,000

The Town Square Enhancement Program includes the construction of a two-lane asphalt drive extending Division
Street from State Street to Reserve Street. Additionally, some of the funds will be used for landscaping and irrigation
improvements in public areas of the Square.
Capital Acquisition Funding. The Strategic Initiative Fund is often used to provide cash funding for capital equipment or
projects. For FY 2014 we are proposing to transfer $3.5 million from the SIF to the Capital Improvements Program (CIP)
for the purpose of building a reserve for a future community recreation facility.
This portion of the SIF also includes funds to purchase an ambulance to replace a 2004 unit ($180,000), replacement
of a heavy equipment trailer ($45,000) and additional funding for illuminated street signs along FM 1709 ($100,000).
Additionally, we are proposing funding for the construction of 25-30 angled parking spaces on the east side of State Street
adjacent to DPS Headquarters ($50,000) to address parking constraints related to municipal court activities.
Funds have also been set aside in this category to replace aging video equipment in the Council Chambers that is no longer
supported. This upgrade will result in more reliable equipment and higher quality outputs. The project also includes
equipment necessary to record and televise work sessions or other meetings held in the Executive Conference Room while

Figure 10: Strategic Initiative Fund Expenditures by Type, FY 2006 - 2014
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also enhancing the video and audio capability of the Third Floor Training Rooms. The cost of this upgrade is $145,000.
Although this request is related to technology, it is reflected in the budget as a capital item because of its cost and useful life.
Technology. Funds have been set aside in this category to purchase modules for our financial management system that will
provide records management ($40,000) and program-based budgeting ($30,630).
The total proposed expenditures for the Strategic Initiative Fund for FY 2014 are $880,630. Transfers to the CIP and
Facility Maintenance Fund total $4,100,000. This leaves $3,098,061 or 38.4% of the available funds unallocated. Figure
11 shows SIF funds by type for FY 2014.

Figure 11: Strategic Initiative Fund Expenses by Category, FY 2014

DID YOU KNOW?
The Strategic Initiative Fund has transferred over $22 million to the CIP since 2006,
allowing the City to avoid borrowing money to fund numerous capital projects.
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CAPITAL IMPROVEMENTS PROGRAM
(CIP)
The proposed FY 2014 to FY 2018 Capital
Improvements Program (CIP) is also submitted for
City Council’s consideration. The CIP supports
the City of Southlake’s strategy because the projects
included provide travel convenience within the city and
region (C2), and provide attractive and unique spaces for
enjoyment of personal interests (C3). The CIP is also
an investment of city dollars to provide and maintain
high quality public assets (F2).
The CIP establishes a five year funding schedule for
the purchase, construction or replacement of physical
assets of the City. Capital improvements typically
have a useful life of over ten years and value greater
than $10,000. The first year (FY 2014) of the Capital
Improvements Program is called the Capital Budget,
and is appropriated in the same manner as the annual
operating budget. Funds for projects are appropriated
on an annual basis. Projects approved for subsequent
years (FY 2015 through FY 2018) are approved for
planning purposes only and do not receive expenditure
authority until they are part of the Capital Budget.

FY 2014 CAPITAL BUDGET
Fund

FY 2014
Capital Budget

General Fund

$8,016,000

Utility Fund

$4,380,000

Roadway Impact Fee Fund

$542,000

Red Light Camera Fund

$170,000

Water Impact Fee

$600,000

Sanitary Sewer Impact Fee

$100,000

Storm Water Utility System Fund

$425,000

Southlake Parks Development Corporation

$2,600,000

The CIP Technical Committee, which is comprised
of the Assistant City Managers and Department
TOTAL:
$16,833,000
Directors, began the process of evaluating CIP
project requests in April of 2013 to allow adequate
time for the CIP to be developed in conjunction with the annual budget. By reviewing the CIP in conjunction with the
budget, City Council will be able to evaluate capital needs as part of overall budget considerations.
The review of CIP projects by the Technical Committee involved the following: First, the CIP request forms are distributed
to the appropriate departments. The request forms are completed by the responsible departments and submitted to the
CIP Technical Committee. The CIP Technical Committee then begins the process of evaluating the various CIP project
requests. The Technical Committee’s role includes:
1.
2.
3.

Reviewing the CIP project requests for accuracy.
Determining if projects can be consolidated in order to reduce project costs.
Scoring each CIP project request based on a standardized form.

Once scored, the CIP project was ranked in the appropriate funding category (i.e., General Fund, Utility Fund, Storm
Water Utility Fund, Impact Fee Fund, SPDC Fund, or the Crime Control and Prevention Fund) based on the score received.
The resulting ranked project list was then reviewed by the Technical Committee to ensure that there were no obvious
flaws in the ranking system.
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Figure 12: Capital Improvements Program (CIP) Development and Approval Process

The Technical Committee then reviewed the dollar amount available in each of the fund categories for each of the next five fiscal
years and recommended projects to be funded in FY 2014 and the other four out-years, FY 2015 to FY 2018. Recommended
projects were then reviewed by the City Manager’s Office. The CIP process is illustrated graphically as Figure 12.
The FY 2013 Capital Budget included projects totaling about $21 million from all funding sources, including a variety of
roadway, water, sewer, trail, park and storm water projects. A status report of our progress on these projects can be found
on the City’s website at www.CityofSouthlake.com/cityconstruction. As you will see, these projects are in various stages of
planning, design, right of way acquisition, and/or funding. Our work on many of these projects will continue into FY 2014.
For FY 2014, we have developed a new capital budget that we are proposing for funding which totals $16.83 million (all
funds). A detailed listing of projects, with prior year funding, future funding requirements and a description of the project
is included in this document on page 273. Note that this form also indicates when the project has multiple sources of
funding and the associated operating costs.
General Fund projects for FY 2014 include:
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Community Recreation Center (set aside)
FM 1938 Phase II
North White Chapel Boulevard (Emerald to Highland)
North Kimball Avenue (Highland to East Dove)
Dove at Peytonville/Sam School Road Roundabout
Citywide Pathway Improvements
Street Rehabilitation – Tarrant County
Pavement Management Application
FM 1709 at Southlake Marketplace

$3,500,000
$1,100,000
$1,006,000
$1,000,000
$ 660,000
$ 400,000
$ 150,000
$ 100,000
$ 100,000
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Utility Fund projects for FY 2014 include the following list below. Note that both capital and annual estimated operating
costs are included in the chart in the CIP section of this book.












Automatic Pressure Compensating Valves
Sanitary Sewer Rehabilitation Project
380 Agreement Incentives (Forest Park)
North White Chapel Utility Relocations
North Kimball Avenue (Highland to East Dove)
8-inch Water Line - Lake Drive / Burney Lane and
Palo Duro / Lonesome Dove
Ground Storage Tank Repainting
12-inch Water Line Along West Bob Jones
48-inch Water Main Participation with Fort Worth
8-inch Sewer Line Along North Carroll
8-inch Sewer Line Along Summerplace Lane

$ 100,000
$ 250,000
$ 80,000
$1,000,000
$ 500,000
$ 100,000
$1,000,000
$ 500,000
$ 500,000
$ 100,000
$ 250,000

The capital budgets for many of the special CIP funds, such as impact fee funds, provide supplemental funding for General
Fund or Utility Fund projects.
The Crime Control and Prevention District (CCPD) will not fund a capital project for FY 2014 with the North DPS
Facility construction already fully funded and slated for a grand opening in early 2014.
The Southlake Parks Development Corporation (SPDC) capital budget will be primarily allocated to the implementation
of master plan projects, as prioritized by the Southlake Park and Recreation Board, the SPDC Board of Directors and
the City Council at a special workshop held in August. The priority projects funded in the 2014 Capital Budget include:
 Bicentennial Park Phase II
 Bicentennial Park Phase III

$1,600,000
$1,000,000

Finally, the Storm Water Utility Fund capital budget includes funding for:





Bicentennial Park Phase II Drainage Project
Developer Agreement – Verandas at Southlake
Emerald Estates Drainage Improvements
Dove at Peytonville / Sam School Road
Roundabout

$ 225,000
$ 60,000
$ 75,000
$

65,000

The chart on the following page (Figure 13) shows how the FY 2014 Capital Budget is allocated by type.
The five year plan does not address all identified projects. There are approximately $72.7 million in needed projects that
are shown as unfunded in this CIP, most of which are projects identified in the newly-adopted Parks, Recreation, and
Open Space Master Plan.
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Figure 13: FY 2014 Capital Improvements Program - Allocation by Project Type

SUMMARY
The FY 2014 Proposed Budget has been developed with the City’s strategic goals in mind, and implements many of the
Tier 1 recommendations of Southlake 2030. It provides for high quality service delivery for ongoing programs and services,
and expands services to ensure the safety and security of the community. The staff is looking forward to beginning the new
fiscal year with its new opportunities.
Respectfully submitted,

Shana K. Yelverton
City Manager
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101

This section explains the meaning behind the
numbers which are presented in subsequent chapters.
It gives perspective to the City’s budgeting process,
basis of budgeting and accounting, how the budget is
amended and the fund accounting system.
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Budget 101
A former world leader once said, “It’s clearly a budget. It has a lot of numbers in it.” And while that’s a true statement
about this budget document, it should be noted that each of these numbers has purpose and meaning behind it. This
section titled, Budget 101, explains the meaning behind the numbers which are presented in subsequent chapters. It gives
perspective to the City’s budgeting process, basis of budgeting and accounting, how the budget is amended and the fund
accounting system. All of these components, combined with the City’s Strategic Management System (SMS) make up
the primary foundation for every City of Southlake budget document.
The Budget 101 chapter was added several years ago in an effort to make the annual budget document easier to understand.
Suggestions for improvement are always welcome. Please contact the City Manager’s Office at 817-748-8400 or by email:
talktous@cityofsouthlake.com.

Basic Budget Information

Budget Process:
How does the City of Southlake spend taxpayer money? It’s a simple question with a complex answer. What follows is a
high-level explanation of the City of Southlake’s budget process.
The formal budget process in Southlake begins each January / February with a City Council work session designed to
review the City’s strategy as it relates to the Strategic Management System (SMS) and make any changes necessary
to ensure that the strategy still aligns with City Council and citizen priorities. To read more about the SMS, see the
Strategic Direction section.
Using Council’s direction at this work session, staff
begins working on their departmental business plans
for the upcoming fiscal year. The initiatives in these
plans determine what budgetary requests are necessary
to meet service level needs. Once each department
has finalized its own plan, and it has been approved by
the City Manager, staff prepares their departmental
budget requests which are also submitted to and
reviewed by the City Manager. For more information
about the City’s structure, see the organizational chart
(opposite).

FY 2014 BUDGET CALENDAR
JANUARY 22, 2013

CITY COUNCIL STRATEGY WORK SESSION

APRIL 3, 2013

STAFF BUDGET KICK-OFF

MAY 24, 2013

BUSINESS PLANS SUBMITTED

JUNE 10-11, 2013

CITY COUNCIL BUDGET RETREAT

The Charter of the City of Southlake mandates that
a proposed budget be filed by the City Manager with
the City Secretary’s Office no later than August 15th
for the new fiscal year beginning October 1. Following
filing, the City Council begins their review leading up
to budget adoption in September.

JUNE 21, 2013

DEPARTMENTAL BUDGETS DUE

AUGUST 15, 2013

CITY MANAGER FILES BUDGET

AUGUST 20, 2013

CITY COUNCIL WORK SESSION

AUGUST 27, 2013

CITY COUNCIL WORK SESSION

When filed with the City Secretary’s Office on
August 15th, the budget presents in summary form
the revenues and expenditures from each of the City’s
funds. From there it is discussed during City Council
work sessions and then formally presented by staff
during public hearings at regularly scheduled City
Council meetings.

SEPTEMBER 3, 2013

CITY COUNCIL WORK SESSION
1ST READING AND PUBLIC HEARING

SEPTEMBER 17, 2013

CITY COUNCIL 2ND READING
AND PUBLIC HEARING
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City of Southlake
Organizational Chart
SOUTHLAKE
CITIZENS
MAYOR AND
CITY COUNCIL
CITY MANAGER

CITY ATTORNEY

MUNICIPAL
JUDGE

CITY SECRETARY

ASST. CITY
MANAGER
COMMUNITY
SERVICES

ASST. CITY
MANAGER

FIRE SERVICES

CITY MANAGER’S
OFFICE

POLICE SERVICES

HUMAN

RESOURCES

INFORMATION
TECHNOLOGY

FINANCE
ECONOMIC

PLANNING &
DEVELOPMENT

PUBLIC WORKS
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DEVELOPMENT &
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The process leading to the budget adoption is participatory and includes a communications plan that
encourages input from citizens, boards and commissions, City departments, and the City Council.
The communications plan includes:
• Public hearings;
• Live, televised coverage of City Council work sessions, meetings and public hearings;
• Presentations to advisory boards and commissions;
• Access to all volumes of the Proposed and Adopted budgets through the Southlake Public Library system; and,
• Internet access to all budget documents at www.CityofSouthlake.com.
Basis of Accounting
The City of Southlake utilizes the modified accrual basis of accounting which is a method of accounting for revenues and
expenses when earned or incurred instead of when cash is received or spent.
Basis of Budgeting
The City of Southlake’s basis of budgeting for its major fund groups (General Fund, Utility Fund, Storm Water Utility
Fund, Southlake Parks Development Corporation Fund, Crime Control & Prevention District Fund and Tax Increment
Finance District Fund) and for all Special Revenue Funds is modified accrual, per the Generally Accepted Accounting
Principles (GAAP).
Revenues are budgeted according to when they are both measurable and available. Revenues are considered to be available
when they are collected within the current period, or soon enough thereafter to pay liabilities of the current period. The
City considers property taxes, franchise taxes, licenses, and interest associated with the current fiscal period susceptible to
accrual if they are collected within 60 days of the end of the current fiscal period. Only the portion of special assessments
receivable due within the current fiscal period is considered to be susceptible to accrual as revenue of the current period.
All other revenue items are considered to be measurable and available only when cash is received.
Expenditures are budgeted according to when the liability is incurred, regardless of the timing of related cash flow. The
exceptions are debt service, compensated absences, claims and judgments, which are budgeted as expenditures according to
when the payments are due. The City’s basis of budgeting is the same as the basis of accounting, as reflected in the City’s
Comprehensive Annual Financial Report (CAFR).
How the Budget is Amended
The City of Southlake Charter Sections 9.20 through 9.25 defines the process for budget amendments (see Appendix).
To meet these charter requirements, budget amendment requests, if necessary, are evaluated and processed each year and
presented to City Council for review and approval.
Structural Balance
The budget is structurally balanced which means the expenditures do not exceed the City’s projected revenues. Each
department operates from a base budget, in other words, the monies needed to operate at the current level of service. In its
review of the submitted budgets, the City Manager’s Office not only considers any new base budget numbers but also any
supplemental requests recommended by the executive team. This process prevents incremental budget “creep,” requiring
departments to justify their supplemental requests each year, rather than embedding them in line items where they are not
easily identified. Supplemental requests for each department are brought forth by department directors, then the executive
team of directors reviews and ranks the requests according to a set of criteria, prioritizing those requests most essential
for meeting the City’s strategic objectives. This allows all departments to weigh the needs across the City as a whole
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and present those requests that bring the greatest
benefit to the community. The overall process
allows the City Manager’s Office to review the
budget more thoroughly before it is submitted to
City Council.
Multi-year Planning
The budget is built around strong financial
principles. To this end, economic analyses, multiyear planning and strong policies are integral parts
of the process. Figure 1 (right) shows the approach
used to gather local economic information to use
when projecting revenues for the budget. The
data gathered from these sources are “shocked”
to develop best, medium and worst-case financial
scenarios for stronger current budget decisions.

Economic Indicators

Labor & Employment

Interest Rates
GDP Growth
Fuel Costs

Wages
Unemployment
Health care costs

Housing & Commercial
Growth
Building Permits
Home Values
Top Taxpayer Meetings

Consumer Spending
Retail Sales
Projections

Figure 1: Economic information used for City financial projections
On the expenditures side, the operational impact
of projects and programs have been identified and
incorporated into the budget and a multi-year analysis has been completed to confirm the sustainability of the budget over
time. The City also utilizes a financial trend monitoring system that focuses on key financial health indicators that are not
only reviewed as a part of the budget process but are also used to determine if budget decisions positively or negatively affect
the City’s financial position. One of the goals for the budget is to anticipate and make deliberate decisions to reach financial
and service goals. These trends are graphed and provided as a part of this budget’s support materials to provide a deeper
understanding of the City’s overall financial condition. To read more, see the City Profile beginning on page 55.
Fund Accounting
Funds are unique to governmental type agencies. In the corporate world, “Funds” do not exist. The company receives
revenues and writes checks to pay for its expenses and reports them for the company as a whole. Governments handle this
process differently.
The City of Southlake has 50 funds with specific purposes which are defined by federal, state, or local laws. They include
the General Fund which is used for general City operations, the Utility Fund which is used to support the City’s water,
sewer, drainage, and solid waste service, and a multitude of Special Revenue and Capital Project Funds. Simply stated,
funds are set up like separate companies which must operate under specific parameters.
For example, the City receives $0.02 of sales tax for every dollar spent in our city limits. One of those pennies goes to
the General Fund and can be spent on general operating costs, like supplies, salaries, and general maintenance. The
other penny is split between our Crime Control and Prevention District (CCPD) and the Southlake Parks Development
Corporation (SPDC). These two units of the City of Southlake were voted on by the residents, but state law determines
how that money is spent. The City can only use it for the purposes outlined in the original referendum presented to the
voters, so the separate funds were set up to account for the revenues and expenditures of each unit.
In another example, the City receives proceeds from bonds issued for various projects. The Official Statement for a bond
issue outlines how much money the City will receive, how that money will be repaid, and on what the money can be
spent. This document is legally binding on City officials and is enforced by federal, state, and local laws. If the Official
Statement says we received $12,000,000 for roadway improvements, City Council and management may not opt to spend
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it on equipment or supplies. The money is recorded in a Capital Project Fund for roadway improvements and can only be
spent on roadway improvements.
Although these examples are for three very specific funds, the same concept of expense restrictions applies to all 50 funds.
As a result, reporting revenues and expenses for the City of Southlake includes 50 miniature financial statements in
addition to a Citywide financial statement. It may appear that money is available to spend when in fact the majority of the
money is restricted by law.
What follows is an explanation of the funds themselves and how they contribute to the overall budget.
•

General Fund:
The City’s principal operating fund, which is supported by taxes, fees, and other revenues that may be used for any lawful
purpose. This fund accounts for all activity not specifically accounted for in other funds. It includes such operations as
police, fire, engineering, planning, finance and administration. It is City policy to maintain an undesignated fund balance
(reserves) for emergencies or unforeseen circumstances equivalent to 15-25% of planned expenses.

•

Strategic Initiative Fund:
This fund was created in 2006 for the purpose of taking fund balance reserves in excess of the City identified
optimal fund balance level and using them for one-time expenditures for high-impact projects such as infrastructure
maintenance, community enhancement, technology and capital acquisition.

•

Economic Development Investment Fund:
The Southlake 2030 Economic Development & Tourism Strategic Plan includes the following as recommendation
4.3: “Southlake should establish a fund to use to attract and retain employers, as well as to help retain and
expand existing businesses.” This fund was created in 2013 for that purpose.

•

Utility Fund:
The Utility Fund is an enterprise or business fund. This means that the direct beneficiaries of the “business” pay
for all costs through fees or rates. Water, sewer service, and solid waste service revenues generated through
our rates, as well as the expenses for providing these services are accounted for in the Utility Fund. As with
the General Fund, prudent financial management and bond requirements make it necessary to have healthy
reserves. Rather than stating the reserves as a percentage of operating expenses, it is stated as days of working
capital. It is our goal to have no less than 60 days of working capital on hand.

•

Vehicle Replacement Fund:
This fund accounts for the resources needed to manage the purchase of vehicles for the City’s fleet. The establishment
and funding of the vehicle replacement program was designed to even out expenses for the City’s fleet from year to
year and provide a logical method for purchasing and retiring vehicles.

•

Debt Service Fund:
Although the Strategic Initiative Fund provides cash for pay-as-you-go capital projects, the City still must borrow to build
needed infrastructure. As mentioned, a portion of the revenue generated by the property tax rate is allocated to support
long-term bond projects through the Debt Service Fund. This budget proposes that twelve cents of the current tax rate be
allocated to support the City’s debt. A Capital Improvements Program (CIP) details the projects and costs for a five-year
period and identifies future unfunded projects. The Debt Service Fund provides the needed money to build these projects.
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City of Southlake
Fund structure Chart
CITY OF SOUTHLAKE
BUDGETED FUNDS

GOVERNMENTAL
FUNDS
SPECIAL
REVENUE FUNDS
-- Bicentennial Concessions
-- Commercial Vehicle
Enforcement
-- Court Security
-- Court Technology
-- Crime Control &
Prevention District
-- Facility Maintenance
Reserve
-- Hotel Occupancy Tax
-- Library Donations
-- Park Dedication Fee
-- Public Art
-- Recycling
-- Red Light Camera
-- Southlake Parks
Development Corporation
-- Tax Increment Finance
-- Storm Water Utility

PROPRIETARY
FUNDS

GENERAL
FUND
-- Strategic Initiative Fund
-- Economic Development
Investment Fund

DEBT SERVICE
FUNDS
-- Debt Service
-- Southlake Parks Development
Corporation Debt Service
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ENTERPRISE
FUND
UTILITY
FUND
INTERNAL
SERVICE FUND
-- Vehicle Replacement Fund
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Special Revenue Funds:
These funds are general government funds where the source of revenue is dedicated to a specific purpose:
•

Bicentennial Concessions
This fund accounts for revenues and expenditures dedicated for Bicentennial Park use. These funds are derived
from a contract with Coca-Cola, with uses restricted as specified by the contract.

•

Commercial Vehicle Enforcement
This fund accounts for fines collected from commercial vehicle violations. Use of these funds is restricted for
commercial vehicle enforcement, per State law.

•

Court Security
This fund accounts for a percentage of the monies collected from the payment of fines and forfeitures. Use of
these funds is restricted for the purchase of court security items, per State law.

•

Court Technology
This fund accounts for a percentage of the monies collected from the payment of fines and forfeitures. Use of
these funds is restricted for purchase of court technology, per State law.

•

Crime Control and Prevention District (CCPD)
The half-cent sales tax collection to fund the Crime Control and Prevention District began in April 1998, with
the first sales tax check received in June 1998. State law provides that a district’s initial life is limited to five
years. Voters may continue the district by approval of a referendum. In February 2002, Southlake voters approved
the continuation of the CCPD for 15 years. This fund has been used to build facilities for and support the
Department of Public Safety.

•

Facility Maintenance Reserve
The purpose of this fund is to build capacity for future maintenance projects as we will have many needs to
address as our facilities age. The Strategic Initiative Fund (SIF) has provided seed money for this fund, an
important element of our budget given the size and complexity of the City’s facility infrastructure. For FY 2014
we will continue our practice of transferring SIF money into this fund, but we are also budgeting expenses in the
operating budget for facility projects.

•

Hotel Occupancy Tax
The Hotel Occupancy Tax is authorized under the Texas Tax Code, Chapter 351. The City of Southlake
adopted Ordinance No. 769 in February 2000, levying a 7% tax on room receipts. The tax on rooms at the Hilton
Hotel in Town Square is providing the revenues to the City in this category. The first expenditures from this
fund were made in FY 2008. Use of these funds is restricted. Planned expenses must be authorized uses under
the Texas Tax Code, Chapter 351.

•

Library Donations
This fund accounts for library donations collected. Use of these funds is restricted for library purposes.

•

Park Dedication
This fund accounts for dedication fees on new development. Use of park dedication fees is restricted to park
improvements and primarily used for capital expenses.
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•

Public Art
The Public Art Fund was established to account for funding that is available for the promotion, creation, and/or
installation of public art throughout the City of Southlake.

•

Recycling
This fund accounts for an annual payment to the City made by the City’s solid waste services provider, per the
terms of the service contract.

•

Red Light Camera
This fund accounts for fines collected from violations issued from the City’s red light enforcement camera system.
Funds collected by the City of Southlake as a result of violations/citations issued must be used for traffic safety
programs.

•

Reforestation
This fund accounts for monies derived from assessments related to the tree preservation ordinance and policies.

•

Southlake Parks Development Corporation (SPDC)
The Southlake Parks Development Corporation was formed when Southlake voters approved the special
levy of a half-cent sales tax in the mid-1990s. The half-cent, which generates about $5 million per year,
is dedicated toward the acquisition and development of Southlake’s park land. The specific projects are
identified in the City’s Capital Improvements Program (CIP). State law permits these funds to be used for
operational costs, as well as capital costs.

•

Storm Water Utility
This fund accumulates dollars collected by the storm water utility fee paid monthly by the owners of all of
Southlake’s developed properties. These fees provide a funding source for maintenance, repair, and construction
of storm water facilities, and can only be spent for these purposes. The monthly storm water fee is the same for
all residential dwelling units. Residential properties are charged $8 per month for each dwelling unit that is on
the property. Fees for non-residential properties are calculated individually in proportion to each property’s storm
water runoff potential.

•

Tax Increment Finance District
Tax Increment Reinvestment Zone (TIRZ) Number One or the Tax Increment Finance (TIF) District was
created in 1997, with an effective beginning date of January 1, 1998 to encourage quality commercial development
in the City. Incremental values subsequent to January 1997 are taxed at the City’s tax rate of $.462 per $100
of assessed value; however, 100% of the ad valorem tax revenues are utilized within the District, rather than
being allocated to the City’s overall budget. These funds pay for public projects in Town Square, such as water,
sewer and roads within the District. Overlapping taxing entities, including Tarrant County, Tarrant County
College District, Tarrant County Hospital District, and the Carroll Independent School District have agreed to
participate at varying levels in the TIF District by assigning their ad valorem tax dollars as well.

Fund Balance
It should be noted that each fund summary for all of the City’s funds ends with a line named “fund balance.” Fund balance
is defined as, “The excess of an entity’s assets over its liabilities in a particular fund.” In other words, it is the balance
that remains once the fund’s expenditures have been deducted from its revenues. In the City of Southlake, the amount of
fund balance for each fund is dictated by different parameters. In the case of the General Fund and the Utility Fund, fund
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balance is defined in the City’s Statement of Financial Policies (see the Appendix, page 355). Balances for other funds are
determined by other parameters such as bond covenants. Fund balance is a fundamental barometer of fiscal wellness and
it is important to note that the fund balance for all funds meets every established requirement.
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CITY
PROFILE

This section presents an informative overview of Southlake.
A list of Council members, an organizational chart, location
and a history of the City is provided along with charts and
graphs illustrating historical trends for important influences
such as building activity, sales tax collections and taxable
property values.
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City of Southlake
Organizational Chart
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Mayor
John Terrell

Place 2
Carolyn Morris

Place 1
Martin Schelling

Southlake
City Council
Place 4
Randy Williamson

Mayor Pro Tem /
Place 3
Brandon Bledsoe

Place 5
Laura K. Hill

Deputy Mayor Pro Tem /
Place 6
Pamela A. Muller
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The City of Southlake is approximately 22 square miles, situated in the heart of the Dallas-Fort Worth area of North Texas.
Locals brag about the quality of life in this upscale community and have the proof to back it up. Southlake has consistently
been ranked as one of the best places to live by D Magazine and Fort Worth Magazine. The Dallas Business Journal reported
on a 2012 quality of life study by On Numbers in which Southlake was listed as the top DFW city and third among 1,145
cities throughout the southern United States. In 2013, the Dallas Morning News reported Southlake as one of the Best
Neighborhoods in DFW, with an overall rating of five stars. The reasons are easily found within its 22 square mile borders:
exemplary schools, acre after acre of green space and the welcoming spirit of its residents; all true Texas traditions.
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Location

General
• Central Time Zone
• 5 miles west of DFW Airport
• 8 miles east of Alliance Airport
• Approximately 19 miles from downtown
Dallas & Fort Worth

Pacific
Standard
Time

Mountain
Standard
Time

Central
Standard
Time

Eastern
Standard
Time

From DFW in-flight times:
• 2.00 Hours to Chicago
• 0.50 Hours to Houston
• 1.15 Hours to Kansas City
• 3.00 Hours to Los Angeles
• 3.00 Hours to Miami
• 3.30 Hours to New York
• 4.00 Hours to Seattle

History

Incorporated in 1956, the City has deep roots which reach back to the mid-1800s. In 1845 when the first settlers arrived at the
place that is now Southlake, they found a wilderness abundant with post-oak trees, tall grasses, creeks and springs, wild honey,
grapes, berries, turkeys, deer and other wild game. Because early settlers were a long way from major markets, large-scale crop
farming was at first impractical; instead, many raised cattle to sell. Others were stone masons, wood craftsmen, millers and the
like.
After the Civil War, farmers grew cotton, grains, peanuts, truck-farm crops, and meat and dairy products for market. By
the 1930s, erosion and poor soil had ended cotton farming in the area, but Southlake remained a collection of rural farming
communities. Then in 1952 the first of three big changes occurred: the U.S. Army Corps of Engineers built Lake Grapevine
which spurred much of the area’s early growth and was the beginning of dramatic change.
Worried that the City of Hurst might annex the area, residents voted 30-24 on September 25, 1956, to incorporate. The
original Town of Southlake contained 1.62 square miles, had a population of just over 100 and was located between FM 1709
and SH 114 (both two-lane roads) and near the intersection of Carroll Avenue. “Southlake” was chosen from names suggested
by its residents.
The Southlake Fire Department was launched in 1965, and the first piece of fire equipment was a 1950 Diamond T-Military
unit with a tank capacity of 1,000 gallons and an auxiliary pump. The first chief of police was hired in 1966, and the city
purchased its first patrol car in 1967. 1974 saw the second big change in the area: Dallas-Fort Worth International Airport
opened its doors and Southlake became an attractive place for airport and airline employees to buy property and build their
homes.
In 1986, when Southlake reached a population of 5,000, it was eligible to vote on the adoption of a home rule charter. In April
1987, residents approved home rule, which created the current council-manager form of government. But it wasn’t until the
early 90s when a third big event, the installation of water and sewer lines in the southern part of the city, really made Southlake
what it is today: a premier community in which to live, work and play.
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Historical markers in Southlake:
• Absalom H. Chivers Cemetery, near SH 114 & Carroll Ave., on private property
• Thomas Easter Cemetery, on Southlake Boulevard, west of Gateway Drive
• Thomas Hood Cemetery, in the Coventry Manor subdivision near North Peytonville Road & Coventry Lane
• Site of Jellico community at the corner of Southlake Boulevard & Davis Boulevard
• Lonesome Dove Baptist Church, on Lonesome Dove Road
• Lonesome Dove Cemetery, next to the church
• White’s Chapel United Methodist Church, Southlake Boulevard and White Chapel Boulevard
• White’s Chapel Cemetery, Southlake Boulevard and White Chapel Boulevard
• Monument to Troopers Edward Bryan Wheeler and H.D. Murphy, who were murdered by Bonnie and Clyde on Easter
Sunday in 1934, Dove Road just north of Highway 114, placed by the Texas Department of Public Safety, Texas Highway
Patrol Division

Future

The preservation of the past and an eye towards the future is the foundation of the City’s commitment to master planning.
More than forty years after the first master plan was adopted, the latest version titled Southlake 2030 is nearing completion,
including elements for Land Use, Mobility, Economic Development and Tourism, Water and Sewer, Water Conservation,
Parks, Community Facilities, and Sustainability. Once adopted by Council the plan will become the new blueprint in preserving
Southlake’s tradition of high-quality living with small-town charm.
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Southlake, Texas: At-A-Glance
The City of Southlake, Texas
• Websites:
--CityofSouthlake.com
--MySouthlakeNews.com
--VisitSouthlakeTexas.com
• 22.4 square miles
• Located in the heart of the DFW Metroplex
• Centrally located between DFW International Airport
(5 miles east) and Alliance Airport (8 miles west)
Demographics
• 2013 population projection of 27,080
• Projected build-out of 34,188
• Population by age:
--Under 10 years 15%
--20-64 years 57%
--65 years and older 6%
• 2012 median household income of $206,454
• 2012 average home sales price of $592,917
• 64% of residents 25 years and older have a bachelor’s
degree or higher
Financial Status
• City Bond Ratings
--“AAA” from Standard and Poor’s
--“AAA” from Fitch IBCA
• 8.25% total sales tax rate - includes 0.5% for parks and
0.5% for crime control district
Top Employers
• Sabre Holdings
• Carroll ISD
• Verizon Wireless
• City of Southlake
• Central Market

-

3,500 Employees
1,072 Employees
700 Employees
370 Employees
360 Employees

Labor Force & Economic Base
• Labor pool ages 20-64:
--Within 5 miles of Southlake:
58,692
--Within 10 miles of Southlake:
245,571
--Within 15 miles of Southlake:
1,285,186
• Employment by occupation:
-- 30.37% Managerial/Professional
-- 8.64% Service Occupations
-- 30.52% Sales & Office
-- 16.82% Construction/Maintenance
-- 12.12% Production/Transportation
• Approximately 1,400 businesses and non-profit
organizations
• Texas is a “Right-to-Work” state
• Texas has no state personal income tax

Transportation
• Major highways are SH 114, FM1938, and FM 1709
• SH 114 connects to I-35W and I-35E
• Airports:
DFW International - DFWAirport.com
--Eighth busiest passenger airport in the world, over
57M passengers in 2011
--Generates $16.6B annually for North Texas economy
--Provides over 305,000 area jobs
--Every major city in the continental United States
can be accessed within four hours
--Home to American Airlines hub
Fort Worth Alliance Airport - AllianceAirport.com
--The nation’s first industrial airport
--Generated $2.14B in 2010
--Provides over 30,476 area jobs
--Part of a 17,000-acre mixed-use, master planned
development
--Houses more than 300 companies

Top Non-Residential Taxpayers
• Verizon Wireless
• Town Square Ventures LP
• Southlake Town Square Grand Avenue LP
• Wyndham Properties, LTD
• Sabre Headquarters LLC

www.CityofSouthlake.com
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Southlake, Texas: At-A-Glance
Southlake Public Library
• Books, DVDs, Magazines, CDs, Books on Tape & Podcasts
• Special programs throughout the year for all ages
• Meeting & study rooms, interlibrary loan, computer
stations and internet access
• Southlake resident library cards are free
Recreation
• Parks and Lakes www.SouthlakeParksandRec.com
• Over 628 acres of park land, with access to an additional
577 acres of natural open space owned by the US Army
Corps of Engineers
• 3 community parks, more than 10 neighborhood
parks, and 5 special use parks
• Five lakes within 30 minutes of Southlake
• Convenient access to many cultural and entertainment
facilities and activities
• Bob Jones Nature Center and Preserve www.BJNC.org
• 19 court Southlake Tennis Center
• Southlake Senior Activities Center
• Annual special events include: Art in the Square, Easter
in the Park, Summer Kick-Off, Stars and Stripes,
Oktoberfest, Home for the Holidays - Tree Lighting at
Town Square and Masterworks Concerts
• Variety of championship youth sport leagues including
baseball, softball, swimming, tennis, soccer, lacrosse and
football, as well as recreational classes for all ages
Health Care / Hospitals
• Children’s Medical Center Southlake Specialty Care Center
Childrens.com
Outpatient Pediatric Center; 42 Providers
•

Cook Children’s Urgent Care and Pediatric Specialties
CookChildrens.org
30 Exam Rooms; Mix of Providers

•

Texas Health Harris Methodist Southlake
HarrisMethodistHospitals.com
16 Overnight Suites; 350 Medical Staff

•

Forest Park Medical Center Southlake
www.forestparksouthlake.com
54 Private Rooms; 10 Family Suites; 6 ICU Beds;
350 Medical Staff
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•

Baylor Medical Center - Grapevine
BaylorHealth.com
256 Beds; 800 Medical Staff

•

Baylor Medical Center at Trophy Club
TC-MC.com
20 Beds; 225 Medical Staff

Utilities
• Water & Sewer
• City of Southlake
(817) 748-8051 - CityofSouthlake.com
•

Electricity
• Power to Choose
(866) 797-4839 - PowertoChoose.org
• Tri-County Electric Cooperative
(817) 431-1541 - TCECTexas.com
• TXU
(972) 791-2888 - www.txu.com

•

Natural Gas
• Atmos Energy
(888) 286-6700 - atmosenergy.com

•

Telephone
• Verizon - (800) 483-4000 - www22.Verizon.com
• SBC / AT&T - (800) 288-2020 - www.ATT.com

•

Cable / Satellite
• Charter Communications
(817) 740-2409 - CharterCom.com
• Verizon FiOs
(800) 837-4966 - www22.Verizon.com
• Dish Network
(888) 825-2557 - DishNetwork.com
• DirecTV
(877) 777-2454 - directv.com

•

Solid Waste and Recycling
• Republic Services
(817) 317-2424 - RepublicServices.com
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Southlake, Texas: At-A-Glance
Quality Schools
• Carroll ISD - 5A (78%)
Texas Education Agency Rated: Exemplary
K-12 Attendance: 7,696
99% Graduation Rate
(817) 949-7080 - SouthlakeCarroll.edu
•

Northwest ISD - 5A (10%)
Texas Education Agency Rated: Recognized
K-12 Attendance: 14,088
85% Graduation Rate
(817) 215-0000 - NISDTX.org

•

Keller ISD - 5A (7%)
Texas Education Agency Rated: Acceptable
K-12 Attendance: 33,130
89% Graduation Rate
(817) 744-1000 - KellerISD.net

•

Grapevine / Colleyville ISD - 5A (5%)
Texas Education Agency Rated: Recognized
K-12 Attendance: 13,614
94% Graduation Rate
(817) 251-5200 - GCISD-k12.org

•
•

Two Montessori schools (private)
20 Universities within 40 miles

Charts, Trends & Financial Indicators

The following pages include a number of charts designed to track the financial condition of the City across a period of time.
These charts examine data ranging from population growth to the use of revenues and expenditures per capita, all of which help
to identify warning signs in the City’s financial health that could lead to future trouble. By keeping an eye on these important
indicators, the City can carefully monitor the financial trends, and make any necessary adjustments in long-range planning to
ensure future economic stability.
Many of these charts show Southlake in comparison to a list of benchmark cities that include Bedford, Colleyville, Coppell,
Euless, Farmers Branch, Flower Mound, Frisco, Grapevine, Hurst, Keller, North Richland Hills, and University Park. These
benchmark cities, chosen because of their similarity in population size, city type (suburbs in the DFW Metroplex), and
geographical proximity help the City evaluate its financial health against other similar cities to ensure that a competitive level of
service is maintained. Benchmark data comparisons are shown for the current Fiscal Year rather than the proposed, upcoming
Fiscal Year. This is due to the fact that many cities prepare budgets for the next fiscal year on varying schedules, therefore,
data is most widely available for the most-recently adopted budgets.
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CITY POPULATION

Southlake Population 1960-2030
Population trends, both historical and projected, are important indicators for determining service demands. Further analysis
of the demographic profile of a community’s population trend provides useful information in determining customer service
expectations.
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Year

Population

1960
1970
1980
1990
2000
2010
2020

1,023
2,031
2,808
7,065
21,519
26,575
31,156

2030

34,188
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POPULATION COMPARISON

2013 Population
This chart compares Southlake’s 2013 population with that of its benchmark cities.

City

Population

Bedford
Colleyville
Coppell
Euless
Farmers Branch
Flower Mound
Frisco

47,001
23,320
39,300
51,600
28,640
65,200
130,000

Grapevine

46,500

Hurst

37,340

Keller

40,800

North Richland Hills

64,100

University Park

23,060

Southlake

27,080

www.CityofSouthlake.com
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POPULATION DENSITY

Residents per Square Mile
This chart shows a six-year trend for the number of Southlake residents per square mile. Population density has remained
relatively steady during this time.
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Year

Population

Square Miles

2009
2010
2011
2012
2013
2014

26,650
26,575
26,600
26,770
27,080
27,694

22.5
22.5
22.5
22.5
22.5
22.5
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POPULATION DENSITY COMPARISON
POPULATION DENSITY (RESIDENTS / SQUARE MILE)

7,000
6,068

6,000

5,000

4,700

4,000

3,503

3,661

3,053

3,000

2,000
1,204

1,295

1,449

1,780

1,857

2,147

2,367

2,673

1,000

0

2013 Residents per Square Mile
This chart compares Southlake’s 2013 population density to that of its benchmark cities.

City

Population

Square Miles

Bedford
Colleyville
Coppell
Euless
Farmers Branch
Flower Mound
Frisco

47,001
23,320
39,300
51,600
28,640
65,200
130,000

10.0
13.1
14.7
16.9
12.1
45.0
70.0

Grapevine

46,500

35.9

Hurst

37,340

10.2

Keller

40,800

19.0

North Richland Hills

64,100

18.3

University Park

23,060

3.8

Southlake

27,080

22.5
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CITY PROPERTY TAX BILL FOR AVERAGE HOME

Total City tax bill for $508,534 home: $2278.94

2013 Adopted Tax Rate

$0.462000

2014 Effective Tax Rate

$0.448912

2014 Rollback Rate

$0.493842

2014 Proposed Tax Rate

$0.462000

Maintenance & Operations Component
Debt Service Component

$0.342000
$0.120000

Summary:
This year’s City tax bill for an average residential property:
$508,534 - 3% Homestead Exemption / $100 x $0.462000 = $2,278.94
Last year’s City tax bill for an average residential property:
$498,500 - 3% Homestead Exemption / $100 x $0.462000 = $2233.77
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TAX RATE - COMPARISON
$0.80000
$0.70000

$0.67046
$0.60850

$0.60000
$0.49915

TAX RATE

$0.50000

$0.46191
$0.44219 $0.44970

$0.40000
$0.30000

$0.61000

$0.52950

$0.46200 $0.47000

$0.34570 $0.35590
$0.27845

$0.20000
$0.10000
$-

2013
This chart shows the total 2013 ad valorem tax rate for each benchmark city. Southlake’s total tax rate trends towards the
middle of this chart, demonstrating that the City’s tax rate is competitive when compared to the total tax rates of the other
benchmark municipalities.
City

Maintenance &
Operations

Debt Service

Total Tax Rate

2012 Tax Year
Average Home Value

2013
City Tax Bill

Bedford

0.306043

0.193072

0.499115

$145,783

$728

Colleyville

0.313850

0.042050

0.355900

$399,477

$1,422

Coppell

0.465710

0.204750

0.670460

$274,804

$1,843

Euless

0.355130

0.114870

0.470000

$143,064

$672

Farmers Branch

0.493524

0.035976

0.529500

$104,616

$554

Flower Mound

0.332650

0.117050

0.449700

$251,386

$1,130

Frisco

0.272957

0.188953

0.461910

$265,185

$1,225

Grapevine

0.135674

0.210021

0.345695

$176,287

$609

Hurst

0.445369

0.163129

0.608498

$99,958

$608

Keller

0.325520

0.116670

0.442190

$265,340

$1,173

North Richland Hills

0.351076

0.258924

0.610000

$122,668

$748

University Park

0.278450

0.000000

0.278450

$843,807

$2,350

Southlake

0.342000

0.120000

0.462000

$498,500

$2,234

www.CityofSouthlake.com
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WHAT DOES A RESIDENTIAL PROPERTY OWNER PAY?

2013 property tax based on 2012 assessment
This chart illustrates the City property tax portion payable for 2013 by an individual owning a home valued at $498,500 located
in Tarrant County and in the Carroll Independent School District.

Taxing Entity
City of Southlake
Tarrant County Hospital
Tarrant County College
Tarrant County
Carroll ISD
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2013 Tax Rates
$0.462000
$0.227897
$0.148970
$0.264000
$1.400000

Tax Bill
$2,233.77
$1,136.07
$742.62
$1,316.04
$7,053.78
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Percentage of Total
17.90%
9.10%
5.95%
10.54%
56.51%
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JOBS IN SOUTHLAKE - MAJOR EMPLOYERS

Number of Jobs
The largest employer in Southlake is Sabre Holdings, followed by Carroll ISD, Verizon Wireless, the City of Southlake, and
Central Market. Together, these employers provide a large segment of the workforce that helps to stimulate the economic
vitality of the city through the promotion of sales tax and other revenues.

Employer
Sabre Holdings
Carroll ISD
Verizon Wireless
City of Southlake
Central Market

Jobs
3500
1072
700
370
360

www.CityofSouthlake.com
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SOUTHLAKE CITIZENS SERVED

Warning Trend:
Increasing number of municipal employees per capita

Because personnel costs are a major portion of a local government’s operating budget, plotting changes in the number of
employees per capita is a good way to measure changes in expenditures. This chart shows that while the City has added services
and facilities, the number of citizens served per employee has remained relatively the same.
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Fiscal Year

Population

Employees (FTEs)

Citizens Served Per Employee

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

23,554
23,972
24,288
24,850
25,350
25,700
26,100
26,650
26,575
26,600
26,770
27,080
27,694

252.5
267.6
266.1
281.4
284.6
286.1
298.8
307.3
303.75
303.75
310.9
333.35
336.1

93.3
89.6
91.3
88.3
89.1
89.8
87.3
86.7
87.5
87.6
86.1
81.2
82.4
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CITIZENS SERVED COMPARISON

Population
FTEs

2013

In FY 2013, the City of Southlake served 83 citizens per employee, which is on the lower end of the scale against our
benchmark cities. Being at the lower end of the scale means that the employee to citizen ratio is lower, which allows the City
to provide services at the level that the community expects.
City

Population

Employees

Citizens Served Per
Employee

Bedford

47,001

371.4

127

Colleyville

23,320

187.25

125

Coppell

39,300

390.72

101

Euless

51,600

529

98

Farmers Branch

28,640

398.49

72

Flower Mound

65,200

551.25

118

Frisco

130,000

979.65

133

Grapevine

46,500

637.45

73

Hurst

37,340

397

94

Keller

40,800

341.75

119

North Richland Hills

64,100

658.05

97

University Park

23,060

243

95

Southlake

27,080

333.35

81
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EMPLOYEE BENEFITS AS % OF TOTAL COMPENSATION

Warning Trend:
Increasing number of municipal employees per capita

This chart depicts employee benefits as a percentage of the City’s total compensation cost from FY 2007 through FY 2012.
(FY 2013 and the proposed FY 2014 numbers will not be available until those budgets are closed and their audit is completed.)
Due to the fact that personnel costs make up a large portion of the budget, it is important for the City’s employee benefits
cost to remain steady from year to year. Since 2007, this percentage has remained at or below 30% with minor fluctuations.
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Year

% Benefit

2007

28.5%

2008

29.8%

2009

29.0%

2010

29.0%

2011

30.0%

2012

28.9%

www.CityofSouthlake.com

C i t y P ro f i l e
EMPLOYEE BENEFITS AS % OF TOTAL COMPENSATION COMPARISON

Population
FTEs

2012

This chart shows employee benefits as a percentage of total compensation for Southlake compared to other benchmark cities
for FY 2012 (most recent year for which audited numbers are available). About 28.9% of Southlake’s total compensation cost
comes from employee benefits, which is at the bottom of the range compared to the benchmark cities. Southlake has the
second lowest benefits as a percentage of total compensation when compared to our benchmark cities.

City

% Benefit

Bedford

20.0%

Colleyville

40.0%

Coppell

33.0%

Farmer's Branch

30.5%

Flower Mound

37.6%

Frisco

34.7%

Grapevine

41.5%

Keller

41.6%

North Richland Hills

38.7%

University Park

35.5%

Southlake

28.9%

www.CityofSouthlake.com
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C i t y P ro f i l e

TAXABLE PROPERTY VALUES

*Unaudited

2009-2014

**Proposed Budget

The property value comparison for several fiscal years indicates continued growth in property values. The certified tax roll
indicates that values have increased steadily. The reflected values include new property added to the roll as of January 1 of
each year.
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Fiscal Year

Total Taxable Valuation

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

$2,938,063,115
$3,211,408,995
$3,411,479,730
$3,490,317,539
$3,809,829,439
$4,045,054,074
$4,592,696,873
$4,927,086,464
$5,211,181,608
$5,232,316,416
$5,290,518,261
$5,452,457,997
$5,494,514,119

www.CityofSouthlake.com

C i t y P ro f i l e

SALES TAX REVENUE ANALYSIS

Warning Trend:
Decreasing sales tax collection

*Unaudited
**Proposed Budget

2009-2014

This chart illustrates growth characteristics in the City’s commercial and economic bases. In 1994 voters authorized an
additional half-cent sales tax designation to support parks development and in 1998, voters authorized an additional half-cent
sales tax designation to support crime prevention.
Sales tax revenues declined in 2009, but since that time have been on a steady increase.
Fiscal Year

Amount

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013*
2014**

$9,825,120
$10,213,548
$10,698,861
$12,399,226
$16,040,418
$16,804,503
$18,051,960
$16,591,613
$16,901,057
$18,159,527
$19,229,026
$21,087,000
$21,620,000

www.CityofSouthlake.com
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C i t y P ro f i l e
AD VALOREM AND SALES TAX REVENUE (GENERAL FUND) PER CAPITA

Warning Trend:
Decreasing net operating revenue per capita

*Unaudited
**Proposed Budget

Net operating sales tax or ad valorem revenue
Population

Examining per capita revenues shows changes in revenues relative to changes in population size. This chart reflects changes
in ad valorem (property) and sales tax revenues per capita since 2009. Both sales tax revenue and tax revenue from property
values have risen since 2009.
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Fiscal Year

Population

Ad Valorem Tax

Ad Valorem Tax
per Capita

Sales Tax
(General Fund)

General Fund
Sales Tax per
Capita

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013*
2014**

23,554
23,972
24,288
24,850
25,350
25,700
26,100
26,650
26,575
26,600
26,770
27,080
27,694

$8,940,228
$10,874,209
$11,501,824
$11,628,911
$12,264,640
$13,507,805
$14,788,492
$15,926,095
$17,624,073
$17,473,558
$17,690,312
$18,450,319
$18,888,326

$380
$454
$474
$468
$484
$526
$567
$598
$663
$657
$661
$681
$682

$4,948,090
$5,192,234
$5,404,041
$6,280,392
$8,210,598
$8,242,336
$8,769,823
$7,929,585
$8,165,335
$8,796,001
$9,443,239
$10,087,000
$10,320,000

$210
$217
$222
$253
$324
$321
$336
$298
$307
$331
$353
$372
$373

www.CityofSouthlake.com

C i t y P ro f i l e
AD VALOREM AND SALES TAX REVENUE (GENERAL FUND) PER CAPITA - COMPARISON
AD VALOREM REVENUE PER CAPITA - COMPARISON

The chart to the left shows how Southlake stacks
up against our benchmark cities in the amount of ad
valorem taxes collected per citizen. Southlake collected
$681 of ad valorem taxes per citizen, which is on the
high end of the scale. This is attributed to the higher
average home value in Southlake compared to the
other benchmark cities.

SALES TAX REVENUE PER CAPITA - COMPARISON

The chart to the right shows the amount of General
Fund sales tax revenue that Southlake earned in 2013 in
comparison to our benchmark cities. Southlake collected
$372 in sales tax revenue per citizen, performing near the
top of our benchmark cities.

2013
City

Population

2013 Ad Valorem
Tax Revenue

2013 Ad Valorem
Tax Revenue per
Capita

2013 Sales Tax
Revenue (General
Fund)

2013 Sales Tax
Revenue per Capita

Bedford

47,001

$9,064,446

$193

$6,900,000

$147

Colleyville

23,320

$10,960,606

$470

$2,742,000

$118

Coppell

39,300

$23,076,543

$587

$9,750,000

$248

Euless

51,600

$9,711,342

$188

$9,275,290

$180

Farmers Branch

28,640

$19,457,500

$679

$12,935,000

$452

Flower Mound

65,200

$22,321,130

$342

$7,904,220

$121

Frisco

130,000

$38,403,956

$295

$25,410,000

$195

Grapevine

46,500

$8,720,000

$188

$23,770,000

$511

Hurst

37,340

$9,673,425

$259

$8,789,405

$235

Keller

40,800

$13,378,300

$328

$4,314,500

$106

North Richland Hills

64,100

$14,463,171

$226

$8,610,000

$134

University Park

23,060

$15,802,184

$685

$3,338,000

$145

Southlake

27,080

$18,450,319

$681

$10,087,000

$372

www.CityofSouthlake.com
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C i t y P ro f i l e

AVAILABLE REVENUE PER CAPITA

Warning Trend:
Decreasing net revenue per capita

Available net revenues
Population

*Unaudited
**Proposed Budget

Examining per capita revenues shows changes in revenues relative to changes in population size. This chart shows that total
available revenues per capita have risen from FY 2009 through FY 2013, with a slight drop projected for FY 2014. This
reduction is largely due to an increase in population size and not a decrease in total revenues.
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Fiscal Year

Population

General Fund Revenue

Revenue per Capita

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013*
2014**

23,554
23,972
24,288
24,850
25,350
25,700
26,100
26,650
26,575
26,600
26,770
27,080
27,694

$19,300,302
$21,470,920
$23,215,452
$24,699,780
$28,374,268
$29,992,457
$31,299,777
$30,940,231
$33,114,058
$33,670,697
$35,255,832
$36,303,478
$36,592,703

$819
$896
$956
$994
$1,119
$1,167
$1,199
$1,161
$1,246
$1,266
$1,317
$1,341
$1,321

www.CityofSouthlake.com

C i t y P ro f i l e

AVAILABLE REVENUE PER CAPITA COMPARISON

2013
Southlake’s revenue per capita was on the higher end against our benchmark cities in 2013, exceeded only by Farmers Branch.
Higher levels of available revenue per capita correlate with higher levels of revenue generated from sources like ad valorem taxes
and sales taxes.
City

Population

2013 General Fund Revenue

2013 Revenue per Capita

Bedford

47,001

$27,475,032

$585

Colleyville

23,320

$20,447,910

$877

Coppell

39,300

$44,295,492

$1,127

Euless

51,600

$29,860,140

$579

Farmers Branch

28,640

$44,108,800

$1,540

Flower Mound

65,200

$43,194,327

$662

Frisco

130,000

$89,630,613

$689

Grapevine

46,500

$52,605,832

$1,131

Hurst

37,340

$31,626,545

$847

Keller

40,800

$29,578,241

$725

North Richland Hills

64,100

$38,228,597

$596

University Park

23,060

$27,286,305

$1,183

Southlake

27,080

$36,303,478

$1,341

www.CityofSouthlake.com
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C i t y P ro f i l e
ELASTIC OPERATING REVENUES AS A PERCENTAGE OF NET OPERATING REVENUES
$16,000,000
40%

$14,000,000

$12,000,000

35%

36%

39%

39%

2013*

2014**

37%

DOLLARS

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

$-

2009

2010

Warning Trend:
Decreasing amount of elastic operating revenues as a
percentage of net operating revenues

2011

2012

*Unaudited
**Proposed Budget

Elastic operating revenues
Net operating revenues

This chart shows the percentage of net operating revenues that come from elastic sources (sales tax, fines, charges, permits
and fees). Elastic revenues are greatly affected by changes in the economy and are not as steady from year to year as ad valorem
taxes. A balance between elastic and inelastic revenues mitigates the effects of economic growth or decline.
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Fiscal Year

Elastic Operating Revenue

2008
2009
2010
2011
2012
2013*
2014**

$12,420,705
$11,191,271
$11,627,635
$12,350,616
$13,938,042
$14,289,450
$14,145,400

www.CityofSouthlake.com

C i t y P ro f i l e

BUDGETED VS. ACTUAL REVENUE (GENERAL FUND)
115%

PERCENTAGE OF BUDGETED REVENUE COLLECTED

110%

109%
107%

107%

109%

104%

105%

102%

101%
100%

95%

90%

85%

80%

75%

2006

2007

2008

2009
FISCAL YEAR

2010

2011

Warning Trend:
Increase in revenue shortfalls or surpluses as a
percentage of actual net operating revenues

2012

Revenue shortfalls or surpluses
Net operating revenues

The chart shows the amount of revenue collected against what was originally budgeted. Due to the City’s conservative
approach to revenue forecasting, Southlake has a history of consistently collecting more revenue than originally budgeted.
This eliminates any potential problems that arise from revenue shortfalls, ensuring that the City maintains a desired level of
fund balance. FY 2013 and the proposed FY 2014 numbers will not be available until those budgets are closed and their audit
is completed.

Fiscal Year

Budgeted General
Fund Revenue

Actual General Fund
Revenue

2006
2007
2008
2009
2010
2011
2012

$26,479,424
$27,442,537
$30,154,384
$30,528,053
$30,820,685
$30,901,328
$34,515,981

$28,374,268
$29,992,457
$31,299,777
$30,940,231
$33,114,058
$33,670,697
$35,261,601

www.CityofSouthlake.com

83

C i t y P ro f i l e

GENERAL FUND OPERATING EXPENDITURES PER CAPITA

Warning Trend:
Increasing net operating expenditures
per capita

*Unaudited

**Proposed Budget

Net operating expenditures
*Unaudited
**Proposed
Budget
Population

Changes in per capita expenditures reflect changes in expenditures relative to changes in population. This chart shows a
marked increase in expenditures per capita in 2013 possibly reflecting the warning trend described below the chart. However,
this increase can be attributed to the addition and enhancement of the services and City facilities (such as the DPS North
Facility) needed to meet a growing population.
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Fiscal Year

Population

General Fund Expenditures

Expenditures per Capita

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013*
2014**

23,554
23,972
24,288
24,850
25,350
25,700
26,100
26,650
26,575
26,600
26,770
27,080
27,694

$17,961,876
$20,234,586
$20,680,076
$21,801,430
$22,574,579
$25,678,245
$26,992,315
$28,947,728
$29,127,729
$29,907,850
$30,208,804
$34,257,229
$34,519,470

$761
$838
$851
$877
$891
$999
$1,034
$1,086
$1,096
$1,124
$1,128
$1,265
$1,246

www.CityofSouthlake.com

C i t y P ro f i l e
GENERAL FUND OPERATING EXPENDITURES PER CAPITA COMPARISON

2013

*Unaudited

**Proposed Budget

This chart shows how Southlake’s expenditures per capita match up against our benchmark cities. While the City’s expenditures
per capita is on the higher end of the chart, the measure is less than available revenue per capita, meaning that the City’s
expenditures do not outpace its revenues.
City

Population

2013 General Fund
Expenditures

2013 Expenditures per Capita

Bedford

47,001

$27,902,490

$594

Colleyville

23,320

$20,444,340

$877

Coppell

39,300

$48,658,400

$1,238

Euless

51,600

$32,341,143

$627

Farmers Branch

28,640

$44,374,600

$1,549

Flower Mound

65,200

$43,254,734

$663

Frisco

130,000

$89,836,804

$691

Grapevine

46,500

$47,955,674

$1,031

Hurst

37,340

$31,626,545

$847

Keller

40,800

$31,544,147

$773

North Richland Hills

64,100

$38,612,729

$602

University Park

23,060

$24,229,134

$1,051

Southlake

27,080

$34,257,229

$1,265

www.CityofSouthlake.com
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C i t y P ro f i l e

AVAILABLE EXPENDITURES & REVENUES PER CAPITA

Warning Trend:
Net operating expenditures per capita becomes
greater than net available revenues per capita

*Unaudited
**Proposed Budget

Net available revenues
Population

Net operating expenditures
Population

Changes in per capita expenditures and per capita revenues reflect changes in expenditures and revenues relative to changes in
population. This chart shows a comparison between expenditures and revenues per capita and shows that revenues continue to
exceed expenditures.
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Fiscal Year

Population

General Fund
Expenditures

Expenditures per
Capita

General Fund
Revenue

Revenue per Capita

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013*
2014**

23,554
23,972
24,288
24,850
25,350
25,700
26,100
26,650
26,575
26,600
26,770
27,080
27,694

$17,961,876
$20,234,586
$20,680,076
$21,801,430
$22,574,579
$25,678,245
$26,992,315
$28,947,728
$29,127,729
$29,907,850
$30,208,804
$34,257,229
$34,519,470

$761
$838
$851
$877
$891
$999
$1,034
$1,086
$1,096
$1,124
$1,128
$1,265
$1,246

$19,300,302
$21,470,920
$23,215,452
$24,699,780
$28,374,268
$29,992,457
$31,299,777
$30,940,231
$33,114,058
$33,670,697
$35,255,832
$36,303,478
$36,592,703

$819
$896
$956
$994
$1,119
$1,167
$1,199
$1,161
$1,246
$1,266
$1,317
$1,341
$1,321

www.CityofSouthlake.com

C i t y P ro f i l e
AVAILABLE REVENUES & EXPENDITURES PER CAPITA COMPARISON

Warning Trend:
Net operating expenditures per capita becomes
greater than net available revenues per capita

2013

Net available revenues
Population

Net operating expenditures
Population

This chart shows a side by side comparison of net operating expenditures and net operating revenue for Southlake and
its benchmark cities. It is important to note that Southlake’s net operating expenditures per capita do not exceed its net
operating revenues per capita, meaning the City spent less than it took in.
City

Population

2013 General Fund
Expenditures

2013 Expenditures
per Capita

2013 General Fund
Revenue

2013 Revenue per
Capita

Bedford

47,001

$27,902,490

$594

$27,475,032

$585

Colleyville

23,320

$20,444,340

$877

$20,447,910

$877

Coppell

39,300

$48,658,400

$1,238

$44,295,492

$1,127

Euless

51,600

$32,341,143

$627

$29,860,140

$579

Farmers Branch

28,640

$44,374,600

$1,549

$44,108,800

$1,540

Flower Mound

65,200

$43,254,734

$663

$43,194,327

$662

Frisco

130,000

$89,836,804

$691

$89,630,613

$689

Grapevine

46,500

$47,955,674

$1,031

$52,605,832

$1,131

Hurst

37,340

$31,626,545

$847

$31,626,545

$847

Keller

40,800

$31,544,147

$773

$29,578,241

$725

North Richland Hills

64,100

$38,612,729

$602

$38,228,597

$596

University Park

23,060

$24,229,134

$1,051

$27,286,305

$1,183

Southlake

27,080

$34,257,229

$1,265

$36,303,478

$1,341

www.CityofSouthlake.com
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C i t y P ro f i l e

BUDGETED VS. ACTUAL EXPENDITURES
105%

PERCENTAGE OF BUDGETED FUNDS SPENT

Desired Range
100%
96%
95%

95%

97%

96%

95%

93%
91%

90%

85%

80%

75%

2006

2007

2008

2009

2010

Warning Trend: Actual expenditures become
greater than 100%. It is also concerning to have
actual expenditures too much lower than 100%

2011

2012

Actual Expenditures
*Unaudited
**Proposed
Budget
Budgeted
Expenditures

Budgeted vs. actual expenditures displays the percentage of actual expenditures against what was budgeted for the fiscal year.
The goal is to have actual expenditures within 98 to 100% of budgeted expenditures without exceeding the 100% mark. FY
2013 and the proposed FY 2014 numbers will not be available until those budgets are closed and their audit is completed.
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Fiscal Year

Budgeted Funds

Actual Funds Spent

2006
2007
2008
2009
2010
2011
2012

$24,150,721
$26,646,334
$29,641,168
$30,458,503
$30,410,480
$30,879,616
$31,929,360

$22,574,579
$25,678,245
$26,992,315
$28,947,728
$29,127,729
$29,907,850
$30,208,804

www.CityofSouthlake.com

C i t y P ro f i l e
UNRESERVED GENERAL FUND BALANCE AS A % OF OPERATING EXPENDITURES
40.00%

Desired Fund Balance

36.79%

% OF OPERATING EXPENDITURES

35.00%

35.63%

34.23%

34.12%

Transferred to
Strategic Initiative
Fund

30.00%

25.22%

25.00%

25.99%

20.00%

15.00%

10.00%

2009

2010

Warning Trend: Increase in general fund
operating deficit or surplus as a percentage of
net operating expenditures

2011

2012

*Unaudited
**Proposed Budget

2013*

2014**

General fund operating deficit or surplus
Net operating expenditures

The size of a local government’s fund balance can affect its ability to withstand financial emergencies. While the availability
of unencumbered reserves is a positive, it should also be noted that too large of a fund balance is also viewed as a red flag.
The City of Southlake’s Fund Balance Policy states, “The City of Southlake’s goal shall be to maintain a fund balance in the
General Fund equal to a minimum of 15% of General Fund budgeted operating expenditures, with the optimum goal of 25%.”
Since 2006, any dollars beyond the optimal goal of 25% have been transferred to the Strategic Initiative Fund whose use is
limited to one-time, non-recurring expenses. This fund has been used for infrastructure maintenance (City facility repairs
and renovations), the Urban Design Study, technology needs, and capital projects such as roads and sidewalks. The City has
also been able to purchase needed public safety equipment such as a fire ladder truck and an ambulance, and a portion of the
outdoor warning system. This fund has been a valuable tool for funding high impact projects.
Fiscal Year

Actual Funds Spent

Fund Balance

Fiscal Year

Actual Funds Spent

Fund Balance

2002
2003
2004
2005
2006
2007
2008

$17,961,876
$20,234,586
$20,680,076
$21,801,430
$22,574,579
$25,678,245
$26,992,315

$7,539,906
$8,964,002
$10,857,447
$12,696,398
$9,768,356
$10,515,562
$8,786,023

2009
2010
2011
2012
2013*
2014**

$28,947,728
$29,127,729
$29,907,850
$30,208,804
$34,257,229
$34,519,470

$9,876,515
$10,715,706
$10,238,177
$10,764,774
$8,638,541
$8,972,889

www.CityofSouthlake.com
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C i t y P ro f i l e
GENERAL FUND OPERATING EXPENDITURES BY FUNCTION AS % OF TOTAL OPERATING EXPENDITURES

% OF GENERAL FUND EXPENDITURES PER FUNCTION

100%

GENERAL GOVERNMENT

SUPPORT SERVICES

INFORMATION TECHNOLOGY

ECONOMIC DEVELOPMENT

FINANCE

DPS

PUBLIC WORKS

COMMUNITY SERVICES

PLANNING

6.4%

6.2%

5.8%

5.4%

5.4%

5.6%

17%

18%

18%

18%

18%

17%

13%

13%

14%

14%

13%

12%

41%

42%

41%

42%

42%

43%

6%
1%
7%

6%
1%
6%
4%
4%

6%
1%
6%
4%
4%

6%
1%
6%

6%
1%
6%

3%
5%

6%
1%
6%
4%
4%

5%
5%

4%
5%

2009

2010

2011

2012

2013*

2014**

90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Warning Trend: Increasing operating expenditures
for one function as a percentage of total net
operating expenditures

*Unaudited
**Proposed Budget

Operating expenditures for one function
*Unaudited
**Proposed
Budget
Total net operating
expenditures

This chart shows expenditures by function and provides a more detailed breakdown of Southlake’s general fund expenditures.
The percentage of funds expended by function has remained relatively the same since 1999. One important change to note:
in 2013, the Department of Public Safety was divided into Fire Services and Police Services. They are now accounted for as
separate departments. A Public Services Support category captures any resources or costs shared between departments.
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Fiscal Year

Actual Funds Spent

Fiscal Year

Actual Funds Spent

2002
2003
2004
2005
2006
2007
2008

$17,961,876
$20,234,586
$20,680,076
$21,801,430
$22,574,579
$25,678,245
$26,992,315

2009
2010
2011
2012
2013*
2014**

$28,947,728
$29,129,729
$29,907,850
$30,208,804
$34,257,229
$34,519,470

www.CityofSouthlake.com

C i t y P ro f i l e
EXPENDITURES BY GOVERNMENTAL TYPE AS A % OF TOTAL EXPENDITURES

Warning Trend: Increasing net operating
expenditures for one fund as a percentage
of total expenditures

*Unaudited

**Proposed Budget *Unaudited

Net fund expenditures
**Proposed
Budget
Total expenditures

General fund expenditures and funds allocated towards capital projects make up the majority of expenditures by government
type as a percentage of total expenditures. The large percentages in both categories are due to the fact that the General Fund
finances most City operations, and Capital Projects spending goes toward the addition and improvement of vital infrastructure
in the City.
2002

2003

2004

General Fund

$17,961,867.00

$20,234,586.00

$20,680,076

$21,795,799

$22,574,579

$25,678,245

$26,992,315

Special Revenue

$1,541,106.00

$1,421,584.00

$2,024,003

$6,069,053

$3,031,756

$2,824,704

$3,885,233

Debt Service

$7,919,712.00

$6,672,408.00

$7,972,480

$6,730,473

$6,438,914

$7,116,815

$8,150,620

Capital Projects

$15,478,118.00

$4,966,138.00

$4,225,231

$3,911,639

$3,132,431

$2,216,177

$13,504,435

$-

$-

$-

$63,772

$1,922,899

$2,099,856

Strategic Initiative $-

General Fund
Special Revenue
Debt Service
Capital Projects
Strategic Initiative

2005

2006

2007

2009

2010

2011

2012

2013*

$28,947,728
$6,902,759
$8,819,000
$24,667,937
$1,161,389

$29,179,175
$5,702,689
$13,425,415
$22,016,870
$203,999

$29,907,850
$6,225,678
$14,547,962
$17,649,063
$1,120,999

$30,344,568
$5,622,443
$15,230,790
$11,429,799
$311,934

$34,371,229
$7,297,701
$15,679,898
$17,866,000
$1,955,000

*Includes Facility Maintenance Fund

www.CityofSouthlake.com

2008

2014**
$34,652,470
$7,556,197
$17,813,144
$16,569,000
$880,630
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PROPERTY TAX SUPPORTED LONG-TERM DEBT AS A % OF ASSESSED VALUATION
LONG-TERM DEBT

DEBT AS % OF ASSESSED VALUATION
$120,000,000.00

3.50%

Desired Range
3.29%

3.00%

$100,000,000.00

3.01%

$80,000,000.00

2.36%

2.00%

2.07%
.07%

2.00%
.00%
%

$60,000,000.00
1.71%
.71%

1.50%

1.59%
1
.59%
59%

.54%
.51% 1.54%
1.49%
.49% 1.51%
1.37%
.37%
1.19%
.19%

1.00%

$40,000,000.00

$20,000,000.00

0.50%

0.00%

DOLLARS

PERCENTAGE OF VALUATION

2.79%

2.50%

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

$-

Long-term debt
Assessed valuation

Warning Trend: Increasing net long-term
debt as a percentage of assessed valuation

This chart shows the debt issued by Southlake that is supported by property tax revenues relative to the total assessed valuation.
Credit industry benchmarks state debt exceeding 10 percent of assessed valuation as well as increasing long-term debt as a
percentage of assessed valuation as warning signals. Neither of these trends are reflected in this chart which shows that the
property tax supported long-term debt as a percentage of assessed valuation has been falling since 2002 and remains well below
the 10 percent benchmark. The City has established its own target of 2 percent or below, as outlined in the Financial Principles
section of the Appendix, and since 2007, our debt as a percentage of assessed valuation has been at or below 2 percent.
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Fiscal Year

Long-Term Debt

Assessed Valuation

Debt as % of Assessed Valuation

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

$100,356,307
$108,251,208
$104,384,962
$92,345,898
$86,977,885
$91,759,026
$87,122,650
$88,846,144
$93,169,077
$93,402,615
$95,940,907
$87,681,533
$79,129,909

$3,052,260,496
$3,590,810,881
$3,737,260,696
$3,913,240,543
$4,207,074,169
$4,593,954,505
$5,088,802,161
$5,582,058,197
$6,252,920,129
$6,178,132,589
$6,226,088,861
$6,422,291,913
$6,653,765,251

3.29%
3.01%
2.79%
2.36%
2.07%
2.00%
1.71%
1.59%
1.49%
1.51%
1.54%
1.37%
1.19%
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PROPERTY TAX SUPPORTED LONG-TERM DEBT AS A % OF ASSESSED VALUATION COMPARISON
3.00%

$350,000,000
2.77%

Desired Range

$300,000,000

2.50%
2.22%
2.00%

$250,000,000

1.79%

$200,000,000

1.60%

1.50%

%
1.37%

$150,000,000

DOLLARS

PERCENTAGE OF VALUATION

2.00%

2.01%

0.94%

1.00%

0.86%

$100,000,000

0.46%

0.50%

$50,000,000

0.33%
0.22%

0.00%

0.00%
%

$0

Warning Trend: Increasing net long-term
debt as a percentage of assessed valuation

Long-term debt
Assessed valuation

2013

This chart shows a side by side comparison of long-term debt as a percentage of assessed valuation for Southlake and its
benchmark cities. This chart shows that Southlake’s property tax supported debt, and debt as a percentage of assessed valuation
is moderate compared to our other benchmark cities.

Fiscal Year
Bedford
Colleyville
Coppell
Euless
Farmers Branch
Flower Mound
Frisco
Grapevine
Hurst
Keller
North Richland Hills
University Park
Southlake

Long-Term Debt

Assessed Valuation

Debt as % of Assessed Valuation

$54,320,000
$8,847,279
$106,039,763
$31,534,701
$21,487,548
$154,410,276
$327,658,449
$88,030,597
$72,015,755
$14,841,540
$90,650,692
$0
$87,681,533

$3,395,306,247
$4,092,439,656
$5,929,021,880
$3,658,068,437
$4,721,694,480
$7,684,681,380
$14,741,049,643
$9,380,817,927
$2,597,638,282
$4,506,112,978
$4,532,095,052
$8,259,894,050
$6,422,291,913

1.60%
0.22%
1.79%
0.86%
0.46%
2.01%
2.22%
0.94%
2.77%
0.33%
2.00%
0.00%
1.37%
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COMMERCIAL GROWTH IN SQUARE FOOTAGE

Source: Southlake Planning & Development Services

The expansion of commercial growth in terms of square footage has slowed in recent years, likely as a result of the nationwide
economic climate. However, in 2012 we started to see more growth, with the highest annual square footage added since 2006.
Increases in these numbers over time will be beneficial for the City, as a greater amount of commercial square footage leads to
increases in the tax base.
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Year

Annual Sq. Ft.
Added

Cumulative Sq. Ft.
Added

1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

228,285
210,977
718,682
2,137,958
713,347
489,912
1,306,980
457,035
126,595
270,557

228,285
439,262
1,157,944
3,295,902
4,009,249
4,499,161
5,806,141
6,263,176
6,389,771
6,660,328

Year

Annual Sq. Ft.
Added

Cumulative Sq. Ft.
Added

2004
2005
2006
2007
2008
2009
2010
2011
2012

289,708
1,113,837
619,832
293,322
359,267
178,264
375,259
72,727
569,590

6,950,036
8,063,873
8,683,705
8,977,027
9,336,294
9,514,558
9,889,817
9,962,544
10,532,134

www.CityofSouthlake.com
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COMMERCIAL VALUATION GROWTH

Source: Southlake Planning & Development Services

This chart maps the cumulative valuation of commercial growth and annual valuation added since 1994. Increases in the
commercial valuation of property leads to growth in the City’s tax base, which generates more tax revenues for the City and
sustains the level of service that citizens are accustomed to receiving.

Year

Annual Valuation
Added

Cumulative Valuation
Added

1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

$8,540,700
$5,587,600
$19,265,066
$10,571,529
$17,859,141
$13,804,090
$48,769,648
$18,258,838
$3,686,759
$13,300,626

$8,540,700
$14,128,300
$33,393,366
$43,964,895
$61,824,036
$75,628,126
$124,397,774
$142,656,612
$146,343,371
$159,643,997

Fiscal Year

Annual Valuation
Added

Cumulative Valuation
Added

2004
2005
2006
2007
2008
2009
2010
2011
2012

$14,840,439
$47,230,620
$49,008,054
$15,812,194
$30,452,549
$20,340,037
$73,434,888
$13,427,344
$83,422,876

$174,484,436
$221,715,056
$270,723,110
$286,535,304
$316,987,853
$337,327,890
$410,762,778
$424,190,122
$507,612,998

www.CityofSouthlake.com
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RESIDENTIAL GROWTH IN SQUARE FOOTAGE

Source: Southlake Planning & Development Services

The expansion of residential growth in terms of square footage has slowed in recent years, likely as a result of the nationwide
housing market crash. However, in 2011, numbers began rising again. Future increases in these numbers will signify residential
growth in Southlake that will help to expand the City’s tax base.
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Year

Annual Square
Footage Added
(Millions)

Cumulative Square
Footage Added
(Millions)

1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

1.80
1.78
2.67
2.45
2.27
1.89
1.66
0.98
0.85
0.61

1.80
3.59
6.25
8.70
10.97
12.87
14.52
15.50
16.35
16.95

Fiscal Year

Annual Square
Footage Added
(Millions)

Cumulative Square
Footage Added
(Millions)

2004
2005
2006
2007
2008
2009
2010
2011
2012

0.89
1.23
0.68
1.01
0.69
0.36
0.31
0.60
0.65

17.85
19.08
19.76
20.77
21.46
21.83
22.14
22.74
23.40
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C i t y P ro f i l e
RESIDENTIAL BUILDING PERMITS

Source: Southlake Planning & Development Services

The issuance of residential building permits in Southlake has stabilized following the economic downturn. This measurement,
considered a leading indicator in the housing market, reflects the changing economic conditions and shows that Southlake’s
housing market is on the upswing.

Year

Number of
Residential Permits

1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

577
474
704
641
574
433
360
217
174
126

Fiscal Year

Number of
Residential Permits

2004
2005
2006
2007
2008
2009
2010
2011
2012

182
258
130
193
121
49
57
92
113

www.CityofSouthlake.com
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HISTORICAL PERMIT ACTIVITY

Source: Southlake Planning & Development Services

Historical permit activity shows the history of residential and commercial building permits for new construction issued since
1994. Years where the City experienced heavier periods of growth demonstrate a greater number of permits issued. Recent years
show that while growth slowed due to the nationwide economic climate, development activity has been on the rise since 2009.
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Year

No. Residential
Permits

No. Commercial
Permits

1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

577
474
704
641
574
433
360
217
174
126

10
24
30
47
49
28
44
27
12
22

Fiscal Year

No. Residential
Permits

No. Commercial
Permits

2004
2005
2006
2007
2008
2009
2010
2011
2012

182
258
130
193
121
49
57
92
113

30
36
39
26
20
13
17
6
17
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TOP 5 NON-RESIDENTIAL TAXPAYERS
(AS OF OCTOBER 2012)

PROPERTY

TAXABLE VALUE

Verizon Wireless

$155,843,401

Town Square Ventures

$111,314,841

SLTS Grand Avenue

$63,940,854

Wyndham Properties, Ltd.

$52,250,411

Sabre Headquarters LLC

$45,538,856

www.CityofSouthlake.com
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STRATEGIC
DIRECTION

Several years ago the City adopted a Strategic Management
System (SMS) which drives the way the City conducts its
business.
The department directors contribute to the SMS by
developing a departmental business plan and aligning
their yearly budget proposals with that plan.
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S t r at e g i c D i r e c t i o n
It’s good to be in Southlake! And we are always working to make it better. The continued quality and success of this
community does not happen without the diligent effort of a committed team of residents, businesses, community leaders,
and staff. Years of consistent planning and strategic thinking has brought Southlake where it is today.
Since 2005, the City Council has worked closely with staff to adopt a Strategic Management System based on the
Balanced Scorecard framework. The Strategic Management System (SMS) was developed to help the City direct its own
destiny rather than allow future events to do so. Through sound business principles embodied in the SMS, the City is
able to more effectively provide services to the citizens of Southlake, increasing both efficiency and customer satisfaction.
Ultimately, it guides the way the City does business and helps us determine how we should invest our time and resources.
In the budget process, the SMS allows for increased transparency and accountability, providing the City a framework for
demonstrating results.

Balanced Scorecard and Southlake’s Strategic Management System
The balanced scorecard is a strategic
planning and management system that
is used extensively in business and
industry, government, and nonprofit
organizations worldwide to align
business activities to the vision and
strategy of the organization, improve
internal and external communications,
and monitor organization performance
against strategic goals. In short, it is
a tool that organizations use to ensure
that their work meets the goals of
the organization in a measurable way,
i.e. “You said…we did…” It connects
organizational strategy to the work
people do on a day-to-day basis.
The graphic at at the right illustrates
the balanced scorecard approach and
the following pages of this section
demonstrate how Southlake has aligned
its SMS with this framework.
Components of our Strategic Management System include the Vision, Mission, Values, Perspectives, Focus Areas,
Strategy Map, Performance Measures and Implementation Plans. Each element of the SMS is critical to the success of
the organization and helps us evaluate and communicate our performance.

Vision

The City’s vision statement outlines what we strive to be. The vision statement, adopted by City Council in 2005, reads:
SOUTHLAKE

IS A VIBRANT, ATTRACTIVE, SAFE, HEALTHY AND FISCALLY SOUND COMMUNITY

THAT EPITOMIZES BOTH ECONOMIC AND ENVIRONMENTAL SUSTAINABILITY.

WE OFFER QUALITY

NEIGHBORHOODS AND A HIGH STANDARD OF LIVING, WITH ABUNDANT OPPORTUNITIES FOR
LEARNING, SHOPPING, WORKING, RECREATION AND ENJOYMENT OF OPEN SPACES.

Upholding such a statement is a task that requires effort on multiple levels. The SMS system will help ensure that the
Vision of the City remains true in years to come.
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Mission

The mission statement describes what must be done to achieve the adopted vision. City Council has adopted the following
Mission statement for the City:
T HE C ITY

OF

S OUTHLAKE

PROVIDES MUNICIPAL SERVICES THAT SUPPORT THE HIGHEST

QUALITY OF LIFE FOR OUR RESIDENTS , BUSINESSES , AND VISITORS .

WE

DO THIS BY BEING

AN EXEMPLARY MODEL OF BALANCING EFFICIENCY , FISCAL RESPONSIBILITY , TRANSPARENCY ,

AND SUSTAINABILITY .

Values

Underlying the SMS and driving how the City accomplishes its work are our corporate values. These are the principles
that we hold important and standards by which the organization operates. These values, as adopted by the City Council,
form the cornerstones of the SMS and are designed to guide City staff in their day to day work and the Council as it
conducts its business:
INTEGRITY
Being worthy of the public’s trust in all things. We deal honestly and respectfully with each other
and the public at all times. Do the right thing.
INNOVATION
Valuing progressive thinking, creativity, flexibility and adaptability in service delivery. Think
outside the box.
ACCOUNTABILITY
Taking personal responsibility for our actions or inaction while putting the interests of the
taxpayer first. Own it.
EXCELLENCE
Behaving responsively in our delivery of service to the public. Our work is characterized by its
quality and by the diligence with which it is carried out. We proactively seek to solve problems
in advance. Go above and beyond.
TEAMWORK
Recognizing the importance of working together to meet our citizen’s needs, communicating
clearly, sharing resources and information freely. Work together.

Perspectives

A Perspective is a view of an organization from a specific vantage point. Four basic perspectives are traditionally used to
encompass a Balanced Scorecard organization’s activities. The City’s business model, which encompasses mission, vision,
and strategy, utilizes the four Balanced Scorecard Perspectives as a framework:
SERVE

OUR

MANAGE

CUSTOMERS

THE

BUSINESS

PROVIDE FINANCIAL STEWARDSHIP
PROMOTE LEARNING &

GROWTH

www.CityofSouthlake.com
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Focus Areas

The focus areas were established by City Council as thematic goals to set the direction for our organization and to provide
clarity for implementation plans. These are key areas in which we must excel in order to achieve our mission and vision,
and deliver value to customers. Currently, there are six strategic focus areas and each is described below.
SAFETY &
SECURITY

The establishment and maintenance of protective measures and
policies that reduce danger, risk or injury to individuals who live,
work or visit the City of Southlake and their property.

MOBILITY

The efficient movement of pedestrians and vehicles from place to place
within Southlake through means such as roads, sidewalks, and trails.

INFRASTRUCTURE

Capital assets that provide city services within Southlake such as parks,
buildings, water, sewer, drainage systems, sidewalks and roadway systems.

QUALITY
DEVELOPMENT

The skillful preparation and thoughtful execution of plans and
policies ensuring an attractive, safe, financially viable and sustainable
community for Southlake residents and businesses.

PARTNERSHIPS &
VOLUNTEERISM

The active promotion of alliances through community involvement
focused on giving time, energies, or talents to individuals and groups for
the enrichment of the Southlake community and its strategic affiliations.

PERFORMANCE
MANAGEMENT &
SERVICE DELIVERY

The formalized, results-oriented method used to apply best
management practices and fact-based decision making to measure,
monitor, and improve performance toward meeting strategic
objectives, providing services, and enhancing accountability.

Corporate Objectives and Critical Business Outcomes

Objectives are strategy components; continuous improvement activities that must be done to be successful. Objectives
are the building blocks of strategy and define the organization’s strategic intent. Good objectives are action-oriented
statements, are easy to understand, represent continuous improvement potential and are usually not ‘on-off ’ projects or
activities. The City has identified twenty-two Corporate Objectives (pictured on page 105) across the four perspectives.
The City has also identified five Critical Business Outcomes which are short-term, one to 3 year, priorities. In contrast
to Corporate Objectives, these outcomes are less strategic and more action-oriented.

Strategy Map

In order to set the course for the work we do each year, we utilize a document called a Strategy Map. The Strategy Map captures
the City’s strategy in a single diagram and identifies those things that are necessary to achieve the mission. The City’s adopted
Strategy Map (pictured on page 105) includes the Mission, Values, and Focus Areas, and it incorporates four Perspectives, five
Critical Business Outcomes, and twenty-two Corporate Objectives.
Our Strategy Map tells the story of not only what our strategic focus is but also how we intend to meet those goals. For example,
if you look at the “Provide Financial Stewardship” Perspective, you will see that the City intends to do this by adhering to financial
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KϱͲKƉƟŵŝǌĞƌĞƐŽƵƌĐĞƐ
ƚŚƌŽƵŐŚĐŽůůĂďŽƌĂƟŽŶĂŶĚ
ƉĂƌƚŶĞƌƐŚŝƉƐƚŽƌĞĚƵĐĞĐŽƐƚƐ
ĂŶĚĂĚĚƐĞƌǀŝĐĞǀĂůƵĞ͘

KϰͲ/ŵƉƌŽǀĞŵŽďŝůŝƚǇďǇ
ƉƌŽĂĐƟǀĞůǇĐŽŵƉůĞƟŶŐƚƌĂĸĐ
ĂŶĂůǇƐŝƐŽĨŬĞǇĂƌĞĂƐ͘

KϯͲĞǀĞůŽƉůŽŶŐͲƚĞƌŵ
ƐƚƌĂƚĞŐŝĞƐƚŽĂĚĚƌĞƐƐĨƵƚƵƌĞ
ĮŶĂŶĐŝĂůƵŶĐĞƌƚĂŝŶƟĞƐĂŶĚ
ĐŚĂůůĞŶŐĞƐ͘

KϮͲĞĐŽŵĞĂŶĞŵƉůŽǇĞƌ
ŽĨĐŚŽŝĐĞďǇĚĞǀĞůŽƉŝŶŐĂƉůĂŶ
ƚŽƌĞĐƌƵŝƚ͕ĚĞǀĞůŽƉĂŶĚƌĞƚĂŝŶ
ĞŵƉůŽǇĞĞƐĐŽŵŵŝƩĞĚƚŽ
ĞǆĐĞůůĞŶĐĞ͘

KϭͲŽŶƟŶƵĞƚŽŝŵƉůĞŵĞŶƚ
^ŽƵƚŚůĂŬĞϮϬϯϬWůĂŶďǇĨŽĐƵƐŝŶŐ
ŽŶƐŚŽƌƚͲƚĞƌŵŝŶŝƟĂƟǀĞƐ͘

5

Critical Business
Outcomes

1

L1 Ensure our people
understand the strategy &
how they contribute to it

B3 Enhance resident
quality of life & business
vitality through tourism

&ϯĐŚŝĞǀĞĮƐĐĂůǁĞůůŶĞƐƐƐƚĂŶĚĂƌĚƐ

L2 Enhance leadership
ĐĂƉĂďŝůŝƟĞƐƚŽĚĞůŝǀĞƌ
ƌĞƐƵůƚƐ

6 CORPORATE OBJECTIVES

3 BALANCED SCORECARD
PERSPECTIVES

5 CRITICAL BUSINESS OUTCOMES

>ϲ&ŽƐƚĞƌƉŽƐŝƟǀĞ
>ϲ&ŽƐƚĞƌƉŽƐŝƟǀĞ
employee engagement

2 MISSION

L5 Empower informed
decision-making at all levels
ŝŶ ƚŚĞŽƌŐĂŶŝǌĂƟŽŶ
ŝŶƚŚĞŽƌŐĂŶŝǌĂƟŽŶ

4 FOCUS AREAS

L4 Recognize & reward
high performers

&ϰƐƚĂďůŝƐŚΘŵĂŝŶƚĂŝŶĞīĞĐƟǀĞ
ŝŶƚĞƌŶĂůĐŽŶƚƌŽůƐ

ϲKƉƟŵŝǌĞƵƐĞŽĨ
ƚĞĐŚŶŽůŽŐǇ

1 VALUES

>ϯƩƌĂĐƚ͕ĚĞǀĞůŽƉ
>ϯƩƌĂĐƚ͕ĚĞǀĞůŽƉ
ΘƌĞƚĂŝŶĂƐŬŝůůĞĚ
ΘƌĞƚĂŝŶĂƐŬŝůůĞĚ
ǁŽƌŬĨŽƌĐĞ

Prom
Pr
P
rom
omot
mot
ote
o
te Lear
Lear
Le
arni
rni
ning
ning
n & Gro
rowt
r
owt
wth
w
h

F2 Invest to provide & maintain
high-quality public assets

B5 Enhance service
delivery through
ĐŽŶƟŶƵĂůƉƌŽĐĞƐƐ
ŝŵƉƌŽǀĞŵĞŶƚ

C6 Enhance the sense of
community by providing excellent
ĐƵƐƚŽŵĞƌƐĞƌǀŝĐĞĂŶĚĐŝƟǌĞŶ
ĞŶŐĂŐĞŵĞŶƚŽƉƉŽƌƚƵŶŝƟĞƐ

WĞƌĨŽƌŵĂŶĐĞ
DĂŶĂŐĞŵĞŶƚΘ
^ĞƌǀŝĐĞĞůŝǀĞƌǇ

ϱWƌŽŵŽƚĞŽƉƉŽƌƚƵŶŝƟĞƐ
ϱWƌŽŵŽƚĞŽƉƉŽƌƚƵŶŝƟĞƐ
Ĩ ƉĂƌƚŶĞƌƐŚŝƉƐΘ
ĨŽƌƉĂƌƚŶĞƌƐŚŝƉƐΘ
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management principles & budget, investing to provide and maintain high-quality public assets, achieving fiscal wellness
standards and establishing and maintaining effective internal controls. You’ll note that each of these objectives is referenced
by a letter and number. These references can be found throughout this document, demonstrating the continued focus on
connecting the City’s strategy to its operations.
One additional step the City has taken to further connect its strategy with its operations is to work with each Department
to create a departmental strategy map. These maps demonstrate each Department’s core services which are organized by
the same perspectives as the City’s Strategy Map. Furthermore, each core service is connected to a Corporate Objective
and all departments have their own Critical Business Outcomes that support those shown on the City’s map. See the
General Fund and Utility Fund sections to view these departmental maps.

Performance Measures

Performance measures hold government departments accountable. By updating and maintaining performance measures,
citizens receive information about City services annually. Because performance measures are determined according
to the Strategy Map, it becomes evident how each department aligns with City goals, and how well departments are
meeting the expectations set by the Strategy Map.
The City uses “Key Accountability Indicators,” (KAIs) to measure performance. These performance measures help
determine the quantity and quality of our work, as identified in our plans. We consistently evaluate our work and review
our performance quarterly because we firmly believe that what gets measured, gets done.
In addition to monitoring these performance measures, the City of Southlake also desires the opinion of its citizens.
Every two years Southlake undertakes a broad citizen survey designed measure government performance and gauge the
current and future needs of residents. This survey is an incredibly useful tool within the strategic management system,
and it allows City services to be tailored based upon citizen attitudes.
Southlake’s performance measures are a work in progress. In the next year, the City will continue to develop its citywide
and departmental scorecards, incorporating many of the citizen survey responses, as a way to document and demonstrate
ongoing results. As we have improved our ability to gather and mine data about our work, we have been able to add
performance measures to the departmental business plans as a gauge of success. These departmental measures are
reported on each department’s scorecard, then feed into the citywide scorecard to give an overall picture of the City’s
performance. As the City continues to develop these scorecards, measurement units will be specified, data sources will
be determined, clear targets will be set, performance will be documented annually, and trends will be tracked over time.
The draft citywide scorecard is presented on pages 107, and departmental performance measures are referenced in the
General Fund and Utility Fund sections of the budget.

Implementation Plans

The next elements of the SMS are implementation plans. These plans are developed by departments and divisions to
identify clear actions, timing, and resources needed to demonstrate the strategy is being successfully implemented.
The first level of implementation plans created by staff includes our long range master plans, such
as the Southlake 2030 plan. Southlake 2030 is the comprehensive master plan that includes all
elements of the City’s planning efforts, such as land use, parks, trails, thoroughfares, community
facilities, etc.
The second level of implementation plans includes our departmental business plans. Departments
prepare their business plans following an analysis of their department’s strengths, weaknesses,
opportunities and threats and with the goal of implementing best practices associated with the services they provide.
These plans are prepared each spring and are the basis for budget submittal. Included in each departmental business plan
is an annual work plan. The work plan, in combination with the business plan, clearly outlines what the department is
planning to do, how they are planning to do it and when they project the work will be complete.
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Citywide Scorecard

Serve Our Customers

Overall Citywide Health

FISCAL YEAR 2014

1

1

Serve our Customers

1

Achieve the highest standards of safety & security (C1)

1.1.1

Percent ci zens ra ng the City’s performance in achieving the highest standards in safety and security (“Excellent” or “Very Good”)

1.1.2

UCR Part 1 Nonviolent Crimes per 1,000 residents

1.1.3

UCR Part 1 Violent Crimes per 1,000 residents

1.1.4

Percent of all property aﬀected by fire that is lost

1.1.5

Response Time (Fire)

1.1.6

Percent ci zens who are sa sfied with the City’s performance in preparing the city for emergencies (“Very Sa sfied” or “Somewhat Sa sfied”)

1.1.7

NEW TBD: Safety of parks, program par cipants

1.1.8

NEW TBD: School safety

1

Provide travel convenience within City and region (C2)

1.2.1

Percent of ci zens ra ng the City’s performance in providing travel convenience within the City (“Excellent” or “Very Good”)

1.2.2

Percent of ci zens who are sa sfied with the provision of pedestrian pathways (“Very Sa sfied” or “Somewhat Sa sfied”)

1.2.3

Pavement Quality Index (PQI) Street Ra ng

1.2.4

Accident Clearance ( me)

1.2.5

New TBD: Mobility Plan Implementa on

1

Provide a rac ve & unique spaces for enjoyment of personal interests (C3)

1.3.1

Percent of ci zens ra ng the City’s performance in providing a rac ve and unique spaces for the enjoyment of personal interests (“Excellent” or “Very Good”)

1.3.2

Percent of ci zens who associate beau ful parks and open spaces with their image of Southlake (ra ng of 5 or be er)

1.3.3

Park Quality Assessment

1.3.4

NEW TBD: PROSCF Master Plan Plan Implementa on

1.3.5

NEW TBD: Art Master Plan Implementa on

1.3.6

NEW TBD: Code Enforcement -related measure

1

A ract & keep top- er businesses to drive a dynamic & sustainable economic environment (C4)

1.4.1

Percent of ci zens ra ng the City’s performance in a rac ng and keeping top- er businesses to drive a dynamic and sustainable environment (“Excellent” or “Very Good”)

1.4.2

NEW TBD: EDT Master Plan Implementa on

1.4.3

NEW TBD: Economic Health Indicator(s) (COSTAR)

2

3

The citywide scorecard is presented in draft form and is scheduled to be finalized in the upcoming Fiscal Year.
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1

Serve our Customers

2

Promote opportuni es for partnerships & volunteer involvement (C5)

1.5.1

Percent of ci zens ra ng the City’s performance in promo ng opportuni es for partnerships and volunteer involvement (“Excellent” or “Very Good”)

1.5.2

Es mated dollar value of total volunteer ac vity

1.5.3

NEW TBD: Volunteer Sa sfac on Measures

1.5.4

New TBD: Service Provider Sa sfac on Index (Ci zen Survey - Tennis Center, BJNC, Duncan Disposal)

2

Enhance sense of community by providing excellent customer service and ci zen engagement (C6)

2.4.1

Percent of ci zens agreeing that employee represented City in a posi ve manner (“Agree completely” or “Agree somewhat”)

2.4.2

Percent of ci zens agreeing that employee was courteous (“Agree completely” or “Agree somewhat”)

2.4.3

Percent of ci zens agreeing that employees returned calls within a reasonable amount of me (“Agree completely” or “Agree somewhat”)

2.4.4

Percent of ci zens agreeing that employee showed pride and concern for the quality of work (“Agree completely” or “Agree somewhat”)

3.4.5

Percent average reduc on in gap between importance and sa sfac on for top 5 gap services

2.4.5

Percent of ci zens agreeing that they know more about the City and its services than they did one year ago

2.4.6

Percent of ci zens who classify the quality of life they experience living in Southlake (“Excellent” or “Very Good”)

2.4.7

During their me living in Southlake, percent of ci zens believing that, as a community in which to live, Southlake has improved

2.4.8

NEW TBD: Addi onal Ci zen Engagement Measures (to be added to survey in 2013)

2.4.9

Implement comprehensive customer request management program

The citywide scorecard is presented in draft form and is scheduled to be finalized in the upcoming Fiscal Year.
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2

Manage the Business

2

Achieve best-in-class status in all City disciplines (B1)

2.1.1

Percent of all department workplan ini a ves that met or exceeded KAI

2.1.2

Balanced Scorecard Hall of Fame

2.1.3

NEW TBD: Consider all accredita ons

2.1.4

NEW TBD: “Performance Index (Awards, Accredita on)

2

Collaborate with select partners to implement service solu ons (B2)

2.2.1

NEW TBD: Cost Avoidance (partnerships)

2.2.2

NEW TBD: Program Inventory / True Cost

2.2.3

NEW TBD: Service Enhancements - CS Agreements

2

Enhance resident quality of life & business vitality through tourism (B3)

2.3.1

Percent of ci zens sa sfied with the City’s performance in a rac ng tourism to the area

2.3.2

NEW TBD: EDT Master Plan Implementa on

2.3.3

Hotel Occupancy Tax revenue growth rate

2

Provide high quality services through sustainable business prac ces (B4)

2.4.1
2.4.2
3

Enhance service delivery through con nual process improvement (B5)

2.5.1

Lean/process improvement projects

2.5.2

SMS Assessment Composite Score (average of all categories)

2.5.3

NEW TBD: Percentage of employees trained

2.5.4

New TBD: Employee Performance Evalua on (composite)

2.5.5

NEW TBD: Six Sigma outcomes (mee ng project goal(s))

3

Op mize use of technology (B6)

2.6.1

Overall health of IT Department

2.6.2

NEW TBD: Implementa on of IT Governance Commi ee Projects

The citywide scorecard is presented in draft form and is scheduled to be finalized in the upcoming Fiscal Year.
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3

Provide Financial Stewardship

3

Adhere to financial management principles & budget (F1)

3.1.1

Opera ng expenditures, budget vs actual

3.1.2

% invoices paid within 30 days in accordance with Prompt Payment

3.1.3

Unreserved General Fund balance as a % of Opera ng Expenditures

3.1.4

Debt as a % of total assessed valua on

3.1.5

Bond Ra ng

3.1.6

NEW TBD: Investment Return - Par?

6.1.7

NEW TBD: Refund Callable Bonds (5% NPV)

3

Invest to provide & maintain high quality public assets (F2)

3.2.1

NEW TBD: Implementa on of Master Plans (Composite)

3.2.2

NEW TBD: Maintenance expenditures per unit of asset

3

Achieve fiscal wellness standards (F3)

3.3.1

Percent of ci zens who perceive that the City is financially sound (ra ng of 5 or be er)

3.3.2

NEW TBD: Program inventory

3.3.3

NEW TBD: Program priori za on

3

Establish & maintain eﬀec ve internal controls (F4)

3.4.1

# audit findings

3.4.2

# verified fraud incidents

3.4.3

NEW TBD: Implementa on of Webb Recommenda ons

The citywide scorecard is presented in draft form and is scheduled to be finalized in the upcoming Fiscal Year.
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4

Promote Learning & Growth

4

Ensure our people understand the strategy & how they contribute to it (L1)

4.1.1

Mo vate to make strategy everyone’s job (SMS)

4.1.2

NEW TBD: Employee Engagement Survey Measure(s)

4.1.3

NEW TBD: Exam?

4

Enhance leadership capabili es to deliver results (L2)

4.2.1

Promo on Rate - Civilian

4.2.2

Promo on Rate - Sworn

4.2.3

NEW TBD: S gliano Assessment -Advanced / Emerging Leaders

4.2.4

NEW TBD: Performance Evalua on Progression

4.2.2

NEW TBD: Employee Engagement Survey Measure(s)

4

A ract, develop & retain a skilled workforce (L3)

4.3.1

Voluntary turnover rate

4.3.2

Benefits as % of total compensa on

4.3.3

NEW TBD: Desired market posi on

4.3.4

NEW TBD: Employee Engagement Survey Measure(s)

4

Recognize & reward high performers (L4)

4.4.1

NEW TBD: Employee Engagement Survey Measure(s)

4.4.2

Promo on Rate

5

Empower informed decision-making at all levels in the organiza on (L5)

4.5.1

NEW TBD: Employee Engagement Survey Measure(s)

4.5.2
5

Foster posi ve employee engagement (L6)

4.6.1

NEW TBD: Employee Engagement Survey Measure(s)

4.6.2

The citywide scorecard is presented in draft form and is scheduled to be finalized in the upcoming Fiscal Year.
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Southlake’s Strategic Development / Budget Cycle

Establishing a link between a City’s strategy and budget is fundamental to effective public budgeting. Southlake works
hard to connect the SMS to the budget process. Incorporating the Strategy Map into resource allocation decisions ensures
the City budget reflects the priorities of City Council. The illustration below depicts the annual process of developing the
City’s budget in conjunction with the Strategic Management System.
The budget process, like the Strategy Map, connects each department to the organization as a whole. At the micro
level, City departments work to provide quality services to the citizens of Southlake. At the macro level, departments use
the Strategy Map to make budgetary requests so that these services can be performed. As the Budget Cycle illustration
indicates, the process never ceases. At the beginning of each fiscal year, in October, we conduct or review the results from
the most recent citizen survey, this aids staff in focusing its work for the coming year. Then a meeting with City Council
in January provides an opportunity to review the strategic direction, followed by the creation of departmental business plans
in April and budget development in August. In order for funding to be allocated, departments must follow the Strategy
Map to align requests with the goals, mission, and vision of Southlake.

Strategic planning plays an integral role in the development of each year’s budget and ensures the City’s ability to meet the
needs of a growing community. To be effective, the City must direct resources to those areas most essential to the community’s
wellbeing, and the aim of the City’s Strategic Management System, with its many integrated parts, does just that.
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FUND
SUMMARIES

This section provides an analysis of each separate
fund including Revenues, Expenditures and Fund
Balance. For comparative purposes, the immediately
preceding fiscal year’s audited figures are illustrated,
as well as current year budget, revised current year
and projected budget for the impending fiscal year.
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All Funds

All Funds Summary - Revenues & Expenditures
$ Increase/

$ Increase/

2012

2013

2013

(Decrease)

% Increase/

2014

(Decrease)

% Increase/

Actual

Adopted

Amended

Adopted

-Decrease

Proposed

Adopted

-Decrease

$24,613,871

$24,736,764

$24,911,764

$175,000

0.7%

$25,543,809

$807,045

3.3%

Sales Tax

19,229,026

19,140,000

21,087,000

1,947,000

10.2%

21,620,000

2,480,000

13.0%

Hotel Tax

847,451

784,700

844,008

59,308

7.6%

879,176

94,476

12.0%

Franchise Fees

2,598,075

2,704,856

2,671,149

(33,707)

-1.2%

2,678,977

(25,879)

-1.0%

Fines

2,307,407

2,023,872

2,493,787

469,915

23.2%

2,427,753

403,881

20.0%

Charges for Services

1,232,653

1,162,850

1,234,150

71,300

6.1%

1,248,100

85,250

7.3%

153,824

153,816

153,816

0

0.0%

153,816

0

0.0%

Permits/Fees

2,145,310

1,152,300

1,690,300

538,000

46.7%

1,397,300

245,000

21.3%

Miscellaneous

1,176,466

854,500

1,025,060

170,560

20.0%

1,002,500

148,000

17.3%

12,669,796

11,200,000

12,500,000

1,300,000

11.6%

12,850,000

1,650,000

14.7%

3,094,906

2,900,000

3,220,000

320,000

11.0%

3,300,000

400,000

13.8%

Storm water-residential

805,882

785,000

785,000

0

0.0%

785,000

0

0.0%

Storm watercommercial

497,029

500,000

500,000

0

0.0%

500,000

0

0.0%

Waste water Sales

4,741,865

4,850,000

5,050,000

200,000

4.1%

5,100,000

250,000

5.2%

Sanitation Sales

1,470,473

1,490,000

1,490,000

0

0.0%

1,550,000

60,000

4.0%

411,812

353,500

433,375

79,875

22.6%

395,375

41,875

11.8%

6,523,327

6,826,533

6,826,533

0

0.0%

6,642,975

(183,558)

-2.7%

112,916

224,550

169,350

(55,200)

-24.6%

174,350

(50,200)

-22.4%

$84,632,089

$81,843,241

$87,085,293

$5,242,051

6.4%

$88,249,130

$6,405,889

7.8%

REVENUES
Ad Valorem Taxes

Rental Income

Water Sales-residential
Water Salescommercial

Other Utility Charges
TIF District
Interest Income
Total Revenues

www.CityofSouthlake.com

117

Fund Summaries
All Funds

All Funds Summary - Revenues & Expenditures
$ Increase/

$ Increase/

2012

2013

2013

(Decrease)

% Increase/

2014

(Decrease)

% Increase/

Actual

Adopted

Amended

Adopted

-Decrease

Proposed

Adopted

-Decrease

EXPENDITURES
City Secretary

$361,489

$394,133

$399,793

$5,660

1.4%

$391,854

($2,279)

-0.6%

Human Resources

390,831

533,676

533,676

-

0.0%

636,951

103,275

19.4%

City Manager

594,714

621,444

713,519

92,075

14.8%

810,044

188,600

30.3%

Information Technology

1,772,117

2,020,539

2,020,539

-

0.0%

2,095,122

74,583

3.7%

Support Services

1,149,455

1,186,574

1,621,347

434,773

36.6%

1,387,275

200,701

16.9%

$4,268,606

$4,756,366

$5,288,874

$532,508

11.2%

$5,321,246

$564,880

11.9%

1,091,834

1,167,251

1,160,983

(6,268)

-0.5%

1,186,892

19,641

1.7%

Municipal Court

559,154

637,301

642,301

5,000

0.8%

657,354

20,053

3.1%

Teen Court

133,585

145,436

141,665

(3,771)

-2.6%

148,237

2,801

1.9%

$1,784,573

$1,949,988

$1,944,949

($5,039)

-0.3%

$1,992,483

$42,495

2.2%

Fire

5,605,370

7,096,707

7,147,582

50,875

0.7%

7,595,181

498,474

7.0%

Police

5,614,221

5,856,498

5,846,535

(9,963)

-0.2%

5,946,894

90,396

1.5%

Public Safety Support

1,516,998

1,559,527

1,449,455

(110,072)

-7.1%

1,261,731

(297,796)

-19.1%

$12,736,589

$14,512,732

$14,443,572

($69,160)

-0.5%

$14,803,806

$291,074

2.0%

1,776,765

1,665,783

1,699,316

33,533

2.0%

1,637,590

(28,193)

-1.7%

Public Works Admin

984,655

1,120,174

1,106,043

(14,131)

-1.3%

1,089,949

(30,225)

-2.7%

Facility Maintenance

1,318,267

1,620,678

1,631,041

10,363

0.6%

1,560,737

(59,941)

-3.7%

444,883

495,442

475,250

(20,192)

-4.1%

494,640

(802)

-0.2%

10,946,640

9,992,795

11,545,728

1,552,933

15.5%

12,257,902

2,265,107

22.7%

General Gov Total
Finance

Finance Total

Public Safety Total
Streets/Drainage

Utility Billing
Water
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All Funds Summary - Revenues & Expenditures
$ Increase/

EXPENDITURES, cont.

$ Increase/

2012

2013

2013

(Decrease)

% Increase/

2014

(Decrease)

% Increase/

Actual

Adopted

Amended

Adopted

-Decrease

Proposed

Adopted

-Decrease

Waste water

2,136,210

2,334,031

2,340,850

6,819

0.3%

2,422,441

88,410

3.8%

Sanitation

1,079,491

1,080,000

1,080,000

0

0.0%

1,138,800

58,800

5.4%

Public Works Total

$18,686,911

$18,308,903

$19,878,228

$1,569,325

8.6%

$20,602,059

$2,293,156

12.5%

Building Inspections

816,771

894,182

913,644

19,462

2.2%

949,024

54,842

6.1%

Planning

815,391

929,677

935,482

5,805

0.6%

967,800

38,123

4.1%

$1,632,162

$1,823,859

$1,849,126

$25,267

1.4%

$1,916,824

$92,965

5.1%

193,915

219,660

228,051

8,391

3.8%

279,071

59,411

27.0%

Economic Dev. Total

$193,915

$219,660

$228,051

$8,391

3.8%

$279,071

$59,411

27.0%

Community Services

558,820

621,557

696,501

74,944

12.1%

751,839

130,282

21.0%

4,732,176

5,194,792

5,153,047

(41,745)

-0.8%

5,299,408

104,616

2.0%

666,279

736,956

711,124

(25,832)

-3.5%

664,993

(71,963)

-9.8%

$5,957,275

$6,553,305

$6,560,672

$7,367

0.1%

$6,716,240

162,935

2.5%

2,972,849

3,161,030

3,572,221

411,191

100.0%

3,254,686

93,656

3.0%

Crime Control District

244,585

1,066,255

1,241,015

174,760

16.4%

836,099

(230,156)

-21.6%

Vehicle Replacement

681,988

950,000

887,000

(63,000)

-6.6%

843,000

(107,000)

-11.3%

Court Security

21,888

62,155

62,155

0

0.0%

66,241

4,086

6.6%

Court Technology

17,546

36,400

36,400

0

0.0%

31,550

(4,850)

-13.3%

Storm Water Utility
District

464,558

596,425

596,685

260

0.0%

512,426

(83,999)

-14.1%

Strategic Initiative

311,934

1,955,000

1,955,000

0

0.0%

880,630

(1,074,370)

-55.0%

Hotel Occupancy Tax

621,534

646,159

643,653

(2,506)

-0.4%

846,844

200,685

31.1%

Planning and Dev
Total
Economic Development

Parks and Recreation
Library Services
Community Svcs.
Total
TIF District
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All Funds Summary - Revenues & Expenditures
$ Increase/

EXPENDITURES, cont.
Public Art

$ Increase/

2012

2013

2013

(Decrease)

% Increase/

2014

(Decrease)

% Increase/

Actual

Adopted

Amended

Adopted

-Decrease

Proposed

Adopted

-Decrease

89,453

142,000

33,100

(108,900)

-76.7%

194,500

52,500

37.0%

Red Light Camera

885,119

1,289,686

894,008

(395,678)

-30.7%

886,054

(403,632)

-31.3%

Facility Maintenance

135,764

114,000

114,000

0

0.0%

133,000

19,000

16.7%

Commercial Vehicle
Enforcement

0

0

111,753

111,753

129,321

129,321

Economic Investment

0

0

0

0

0.0%

0

0

0.0%

22,177,712

22,065,819

22,065,819

0

0.0%

24,591,978

2,526,159

11.4%

Total Expenditures

$73,884,961

$80,209,742

$82,406,281

$2,196,539

2.7%

$84,838,059

$4,628,316

5.8%

Net Revenues

$10,747,128

$1,633,499

$4,679,011

$3,045,513

$3,411,071

$0

$0

$0

$0

$0

$0

$16,831,931

$12,280,329

$16,521,752

$4,241,423

$16,020,661

$3,740,332

$50,000

$50,000

$50,000

$0

$50,000

$0

($26,045,080) ($16,668,409) ($24,230,003)

($7,561,594)

($23,940,661)

($7,272,252)

($3,320,170)

($7,870,000)

($3,531,920)

Debt Service

Bond/Insurance
Proceeds
Transfers In
Developers
Contributions
Transfers Out
Total Other Sources
(Uses)

($9,163,149)

($4,338,080)

($7,658,250)

$0

$0

$0

$0

$62,252,873

$63,836,852

$63,836,852

$60,857,613

Prior Period Adjustment

$0

$0

$0

$0

Residual Equity
Transfer

$0

$0

$0

$0

$63,836,852

$61,132,271

$60,857,613

$56,398,684

Net change in w/c
components

Beginning Fund
Balance

Ending Fund Balance
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Where the Money Comes From (All Funds)

Where the Money Goes (All Funds)
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Total FY 2014 Projected Revenues & Expenditures by Fund
Special

Special

Special

Revenue

Revenue

Special

General

Utility

Debt Service

Revenue

Bicentennial

Parks/

Revenue

Fund

Fund

Fund

Reforestation

Concessions

Recreation

Library

Projected Revenues

$36,592,703

$23,338,875

$6,675,483

$5,500

$0

$31,500

$8,050

Projected Expenditures

$34,519,470

$23,092,618

$14,726,046

$60,000

$0

$0

$5,500

$2,073,233

$246,257

($8,050,563)

($54,500)

$0

$31,500

$2,550

($1,738,885)

($885,555)

$7,501,772

$0

$0

$0

$0

Estimated Fund Balance/
Working Capital 9/30/13

$8,638,541

$8,077,081

$10,838,803

$68,407

$37,680

$150,343

$5,971

Estimated Fund Balance/
Working Capital 9/30/14

$8,972,889

$7,437,783

$10,290,012

$13,907

$37,680

$181,843

$8,521

Net Revenues

Total Other Sources (Uses)
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Total FY 2014 Projected Revenues & Expenditures by Fund

Storm

Strategic

Facility

Economic

TIF Operating

Crime Control

Vehicle

Water

Initiative

Maintenance

Investment

Commercial
Vehicle

Fund

District Fund

Replacement

District

Fund

Fund

Fund

Enforcement

Projected
Revenues

$6,644,975

$5,653,500

$64,500

$1,286,500

$8,000

$5,000

$500

$59,915

Projected
Expenditures

$3,254,686

$836,099

$843,000

$512,426

$880,630

$133,000

$0

$129,321

Net Revenues

$3,390,289

$4,817,401

($778,500)

$774,074

($872,630)

($128,000)

$500

($69,406)

Total Other
Sources (Uses)

($3,288,465)

($5,245,275)

$800,000

($895,632) ($1,900,000)

$600,000

$150,000

$70,000

Estimated Fund
Balance/Working
Capital 9/30/13

$4,300,418

$4,248,189

$2,554,308

$2,344,134

$5,870,691

$1,838,004

$450,000

$16,052

Estimated Fund
Balance/Working
Capital 9/30/14

$4,402,242

$3,820,315

$2,575,808

$2,222,576

$3,098,061

$2,310,004

$600,500

$16,646
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Total FY 2014 Projected Revenues & Expenditures by Fund
Hotel

Court

Court

Red Light

Occupancy

Security

Technology

Camera

Public Art

Recycling

Fund

Fund

Fund

Fund

Fund

Fund

SPDC Funds

TOTAL

Projected
Revenues

$881,176

$37,000

$47,000

$1,074,338

$300

$6,500

$5,827,816

$88,249,130

Projected
Expenditures

$846,844

$66,241

$31,550

$886,054

$194,500

$0

$3,820,074

$84,838,059

Net Revenues

$34,331

($29,241)

$15,450

$188,284

($194,200)

$6,500

$2,007,742

$3,411,071

Total Other
Sources (Uses)

($167,423)

$0

$0

($170,000)

$132,176

$0

($2,832,713)

($7,870,000)

Estimated Fund
Balance/Working
Capital 9/30/13

$1,288,079

$434,014

$321,501

$549,333

$357,585

$6,143

$8,462,336

$60,857,613

Estimated Fund
Balance/Working
Capital 9/30/14

$1,154,987

$404,773

$336,951

$567,617

$295,562

$12,643

$7,637,365

$56,398,684
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General Fund Summary - Expenditures by Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

City Secretary/Mayor/Council
Personnel

221,451

213,497

213,210

218,333

4,836

2.3%

Operations

140,038

180,636

186,583

173,521

(7,115)

-3.9%

0

0

0

0

0

0.0%

361,489

394,133

399,793

391,854

(2,279)

-0.6%

Personnel

321,386

392,159

380,159

423,122

30,963

7.9%

Operations

69,445

141,517

153,517

213,829

72,312

51.1%

0

0

0

0

0

0.0%

390,831

533,676

533,676

636,951

103,275

19.4%

Personnel

559,069

579,441

666,632

760,591

181,150

31.3%

Operations

35,645

42,003

46,887

49,453

7,450

17.7%

0

0

0

0

0

0.0%

594,714

621,444

713,519

810,044

188,600

30.3%

Personnel

180,000

160,324

160,324

125,000

(35,324)

-22.0%

Operations

969,455

1,026,250

1,461,023

1,262,275

236,025

23.0%

0

0

0

0

0

0.0%

1,149,455

1,186,574

1,621,347

1,387,275

200,701

16.9%

Capital Outlay
Total
Human Resources

Capital Outlay
Total
City Manager's Ofﬁce

Capital Outlay
Total
Support Services

Capital Outlay
Total

126

www.CityofSouthlake.com

fund Summaries
All Funds

General Fund Summary - Expenditures by Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

Information Technology
Personnel

589,503

585,723

585,723

623,072

37,349

6.4%

1,058,053

1,364,728

1,364,728

1,403,050

38,322

2.8%

124,561

70,088

70,088

69,000

(1,088)

-1.6%

1,772,117

2,020,539

2,020,539

2,095,122

74,583

3.7%

Personnel

754,500

778,848

773,058

803,005

24,157

3.1%

Operations

337,334

388,403

387,925

383,887

(4,516)

-1.2%

0

0

0

0

0

0.0%

1,091,834

1,167,251

1,160,983

1,186,892

19,641

1.7%

Personnel

467,926

502,046

502,046

498,149

(3,897)

-0.8%

Operations

91,228

135,255

140,255

159,205

23,950

17.7%

0

0

0

0

0

0.0%

559,154

637,301

642,301

657,354

20,053

3.1%

Personnel

117,096

121,826

118,255

122,351

525

0.4%

Operations

16,489

23,610

23,410

25,886

2,276

9.6%

0

0

0

0

0

0.0%

133,585

145,436

141,665

148,237

2,801

1.9%

Operations
Capital Outlay
Total
Finance

Capital Outlay
Total
Municipal Court

Capital Outlay
Total
Teen Court

Capital Outlay
Total
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General Fund Summary - Expenditures by Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

Fire Services
Personnel

4,973,695

6,216,347

6,152,753

6,844,036

627,689

10.1%

631,675

818,451

834,650

716,236

(102,215)

-12.5%

0

61,909

160,179

34,909

(27,000)

-43.6%

5,605,370

7,096,707

7,147,582

7,595,181

498,474

7.0%

5,089,954

5,203,224

5,174,711

5,382,111

178,887

3.4%

524,267

653,274

671,824

564,783

(88,491)

-13.5%

0

0

0

0

0

0.0%

5,614,221

5,856,498

5,846,535

5,946,894

90,396

1.5%

446,108

467,311

357,339

0

(467,311)

-100.0%

1,070,890

1,092,216

1,092,116

1,261,731

169,515

15.5%

0

0

0

0

0

0.0%

1,516,998

1,559,527

1,449,455

1,261,731

(297,796)

-19.1%

Personnel

773,839

813,794

806,551

838,626

24,832

3.1%

Operations

42,932

80,388

107,093

110,398

30,010

37.3%

0

0

0

0

0

0.0%

816,771

894,182

913,644

949,024

54,842

6.1%

Operations
Capital Outlay
Total
Police Services
Personnel
Operations
Capital Outlay
Total
Public Safety Support
Personnel
Operations
Capital Outlay
Total
Building Inspection

Capital Outlay
Total
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General Fund Summary - Expenditures by Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

Streets/Drainage
Personnel

757,775

785,291

781,241

799,215

13,924

1.8%

Operations

991,588

857,481

895,064

838,375

(19,106)

-2.2%

27,402

23,011

23,011

0

(23,011)

-100.0%

1,776,765

1,665,783

1,699,316

1,637,590

(28,193)

-1.7%

270,856

286,459

286,459

295,418

8,959

3.1%

1,019,643

1,301,219

1,256,582

1,265,319

(35,900)

-2.8%

27,768

33,000

88,000

0

(33,000)

-100.0%

1,318,267

1,620,678

1,631,041

1,560,737

(59,941)

-3.7%

Personnel

861,168

916,404

900,710

896,323

(20,081)

-2.2%

Operations

123,487

203,770

205,333

193,626

(10,144)

-5.0%

0

0

0

0

0

0.0%

984,655

1,120,174

1,106,043

1,089,949

(30,225)

-2.7%

Personnel

758,592

822,452

811,134

841,162

18,710

2.3%

Operations

56,799

107,225

124,348

126,638

19,413

18.1%

0

0

0

0

0

0.0%

815,391

929,677

935,482

967,800

38,123

4.1%

Capital Outlay
Total
Facility Maintenance
Personnel
Operations
Capital Outlay
Total
Public Works Administration

Capital Outlay
Total
Planning

Capital Outlay
Total
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General Fund Summary - Expenditures by Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

Economic Development
Personnel

138,525

146,011

146,011

145,422

(589)

-0.4%

Operations

55,390

73,649

82,040

133,649

60,000

81.5%

0

0

0

0

0

0.0%

193,915

219,660

228,051

279,071

59,411

27.0%

Personnel

440,948

498,252

481,210

506,984

8,732

1.8%

Operations

117,872

123,305

215,291

244,855

121,550

98.6%

0

0

0

0

0

0.0%

558,820

621,557

696,501

751,839

130,282

21.0%

Personnel

2,199,128

2,376,482

2,360,659

2,410,762

34,280

1.4%

Operations

2,061,316

2,298,219

2,282,473

2,073,470

(224,749)

-9.8%

36,608

21,000

21,000

22,200

1,200

5.7%

4,297,052

4,695,701

4,664,132

4,506,432

(189,269)

-4.0%

Personnel

520,285

552,931

529,634

507,473

(45,458)

-8.2%

Operations

47,316

53,525

50,990

57,020

3,495

6.5%

Capital Outlay

89,799

125,000

125,000

95,000

(30,000)

-24.0%

657,400

731,456

705,624

659,493

(71,963)

-9.8%

30,208,804

33,717,954

34,257,229

34,519,470

801,516

2.4%

Capital Outlay
Total
Community Services

Capital Outlay
Total
Parks and Recreation

Capital Outlay
Total
Library Services

Total
TOTAL GENERAL FUND
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All Funds Summary (Other Funds) - Expenditures by Fund / Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

UTILITY FUND
Utility Billing
Personnel

303,884

333,752

333,752

344,966

11,214

3.4%

Operations

117,999

138,690

118,498

149,674

10,984

7.9%

0

0

0

0

0

0.0%

421,883

472,442

452,250

494,640

22,198

4.7%

Personnel

1,418,522

1,499,451

1,504,451

1,471,610

(27,841)

-1.9%

Operations

8,978,293

7,681,928

9,233,199

10,300,292

2,618,364

34.1%

549,825

811,416

808,078

486,000

(325,416)

-40.1%

10,946,640

9,992,795

11,545,728

12,257,902

2,265,107

22.7%

532,638

521,796

523,296

529,666

7,870

1.5%

1,576,836

1,742,235

1,747,130

1,744,775

2,540

0.1%

26,736

70,000

70,424

148,000

78,000

111.4%

2,136,210

2,334,031

2,340,850

2,422,441

88,410

3.8%

Operations

1,079,491

1,080,000

1,080,000

1,138,800

58,800

5.4%

Total

1,079,491

1,080,000

1,080,000

1,138,800

58,800

5.4%

Debt Service

6,946,922

6,385,921

6,385,921

6,778,835

392,914

6.2%

TOTAL

6,946,922

6,385,921

6,385,921

6,778,835

392,914

6.2%

21,531,146

20,265,189

21,804,749

23,092,618

2,827,429

14.0%

Capital Outlay
Total
Water Utilities

Capital Outlay
Total
Waste water Utilities
Personnel
Operations
Capital Outlay
Total
Sanitation

Non-Departmentalized

TOTAL UTILITY FUND
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All Funds Summary (Other Funds) - Expenditures by Fund / Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

STORM WATER DISTRICT
Personnel

96,922

99,667

115,167

128,687

29,020

29.1%

Operations

299,481

401,758

386,518

383,739

(18,019)

-4.5%

68,155

95,000

95,000

0

(95,000)

-100.0%

464,558

596,425

596,685

512,426

(83,999)

-14.1%

Principal

8,506,754

8,985,521

8,985,521

11,235,275

2,249,754

25.0%

Interest

4,036,895

3,584,897

3,584,897

3,472,770

(112,127)

-3.1%

2,886

18,000

18,000

18,000

0

0.0%

12,546,535

12,588,418

12,588,418

14,726,046

2,137,628

17.0%

52,682

53,000

53,000

60,000

7,000

13.2%

0

0

0

0

0

0.0%

52,682

53,000

53,000

60,000

7,000

13.2%

Capital Outlay
Total

DEBT SERVICE FUND

Administrative Expenses
Total

SPECIAL REVENUE REFORESTATION FUND
Operations
Capital Outlay
Total

SPECIAL REVENUE BICENTENNIAL CONCESSIONS
Operations

0

0

0

0

0

0.0%

Capital Outlay

0

0

0

0

0

0.0%

Total

0

0

0

0

0

0.0%

135,764

114,000

114,000

133,000

19,000

16.7%

0

0

0

0

0

0.0%

135,764

114,000

114,000

133,000

19,000

16.7%

FACILITY MAINTENANCE
Operations
Capital Outlay
Total
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All Funds Summary (Other Funds) - Expenditures by Fund / Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

SPECIAL REVENUE PARK DEDICATION FUND
Operations

0

0

0

0

0

0.0%

Capital Outlay

0

0

0

0

0

0.0%

Total

0

0

0

0

0

0.0%

8,879

5,500

5,500

5,500

0

0.0%

0

0

0

0

0

0.0%

8,879

5,500

5,500

5,500

0

0.0%

Operations

2,972,849

3,161,030

3,572,221

3,254,686

93,656

3.0%

Total

2,972,849

3,161,030

3,572,221

3,254,686

93,656

3.0%

Personnel

29,753

50,530

156,341

584,407

533,877

1056.6%

Operations

214,832

34,000

102,949

251,692

217,692

640.3%

0

981,725

981,725

0

(981,725)

-100.0%

244,585

1,066,255

1,241,015

836,099

(230,156)

-21.6%

Personnel

68,454

51,091

51,091

102,976

51,885

101.6%

Operations & Maintenance

74,471

202,000

192,000

472,000

270,000

133.7%

239,517

193,000

192,824

158,000

(35,000)

-18.1%

Debt Service

2,684,255

3,091,480

3,091,480

3,087,098

(4,382)

-0.1%

Total

3,066,697

3,537,571

3,527,395

3,820,074

282,503

8.0%

SPECIAL REVENUE LIBRARY DONATION FUND
Operations
Capital Outlay
Total

TIF FUND

CRIME CONTROL DISTRICT FUND

Capital Outlay
Total

SPDC FUND

Capital Outlay
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All Funds Summary (Other Funds) - Expenditures by Fund / Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

STRATEGIC INITIATIVE FUND
Capital Outlay

311,934

1,955,000

1,955,000

880,630

(1,074,370)

-55.0%

Total

311,934

1,955,000

1,955,000

880,630

(1,074,370)

-55.0%

Capital

681,988

950,000

887,000

843,000

(107,000)

-11.3%

Total

681,988

950,000

887,000

843,000

(107,000)

-11.3%

Personnel

134,719

147,588

155,326

183,613

36,025

24.4%

Operations

486,815

498,571

488,327

663,231

164,660

33.0%

0

0

0

0

0

0.0%

621,534

646,159

643,653

846,844

200,685

31.1%

20,957

54,210

54,210

57,716

3,506

6.5%

931

7,945

7,945

8,525

580

7.3%

0

0

0

0

0

0.0%

21,888

62,155

62,155

66,241

4,086

6.6%

Operations

9,046

15,500

17,625

12,750

(2,750)

-17.7%

Capital Outlay

8,500

20,900

18,775

18,800

(2,100)

-10.0%

17,546

36,400

36,400

31,550

(4,850)

-13.3%

VEHICLE REPLACEMENT

HOTEL OCCUPANCY FUND

Capital
Total

COURT SECURITY FUND
Personnel
Operations
Capital Outlay
Total

COURT TECHNOLOGY FUND

Total
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All Funds Summary (Other Funds) - Expenditures by Fund / Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

RECYCLING FUND
Operations

23,000

23,000

23,000

0

(23,000)

-100.0%

Total

23,000

23,000

23,000

0

(23,000)

-100.0%

Personnel

63,454

53,944

53,266

54,334

390

0.7%

Operations

761,177

684,832

742,742

668,720

(16,112)

-2.4%

60,488

550,910

98,000

163,000

(387,910)

-70.4%

885,119

1,289,686

894,008

886,054

(403,632)

-31.3%

Operations

31,627

42,000

33,100

49,500

7,500

17.9%

Capital

57,826

100,000

0

145,000

45,000

45.0%

Total

89,453

142,000

33,100

194,500

52,500

37.0%

RED LIGHT CAMERA FUND

Capital Outlay
Total

PUBLIC ART FUND

COMMERCIAL VEHICLE ENFORCEMENT
Personnel

0

0

107,901

120,829

120,829

Operations

0

0

3,852

8,492

8,492

Capital Outlay

0

0

0

0

0

Total

0

0

111,753

129,321

129,321

Operations

0

0

0

0

0

0.0%

Capital

0

0

0

0

0

0.0%

Total

0

0

0

0

0

0.0%

73,884,961

80,209,742

82,406,281

84,838,059

4,628,316

5.8%

0.0%

ECONOMIC INVESTMENT FUND

GRAND TOTAL - ALL FUNDS
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All Funds Summary - Expenditures by Fund / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

General Fund
Personnel

20,441,804

22,418,822

22,187,819

23,041,155

622,333

2.8%

Operations

9,460,862

10,965,124

11,582,132

11,257,206

292,082

2.7%

306,138

334,008

487,278

221,109

(112,899)

-33.8%

30,208,804

33,717,954

34,257,229

34,519,470

801,516

2.4%

Personnel

2,255,044

2,354,999

2,361,499

2,346,242

(8,757)

-0.4%

Operations

11,752,619

10,642,853

12,178,827

13,333,541

2,690,688

25.3%

576,561

881,416

878,502

634,000

(247,416)

-28.1%

6,946,922

6,385,921

6,385,921

6,778,835

392,914

6.2%

21,531,146

20,265,189

21,804,749

23,092,618

2,827,429

14.0%

Personnel

96,922

99,667

115,167

128,687

29,020

29.1%

Operations

299,481

401,758

386,518

383,739

(18,019)

-4.5%

68,155

95,000

95,000

0

(95,000)

100.0%

464,558

596,425

596,685

512,426

(83,999)

-14.1%

Debt Service

12,546,535

12,588,418

12,588,418

14,726,046

2,137,628

17.0%

Total

12,546,535

12,588,418

12,588,418

14,726,046

2,137,628

17.0%

Capital Outlay
Total

Utility Fund

Capital Outlay
Debt Service
Total

Storm Water District

Capital Outlay
Total

Debt Service Fund
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All Funds Summary - Expenditures by Fund / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

Special Revenue-Reforestation Fund
Operations

52,682

53,000

53,000

60,000

7,000

13.2%

0

0

0

0

0

0.0%

52,682

53,000

53,000

60,000

7,000

13.2%

Capital Outlay
Total

Special Revenue-Bicentennial Concessions
Operations

0

0

0

0

0

0.0%

Capital Outlay

0

0

0

0

0

0.0%

Total

0

0

0

0

0

0.0%

135,764

114,000

114,000

133,000

19,000

16.7%

0

0

0

0

0

0.0%

135,764

114,000

114,000

133,000

19,000

16.7%

Operations

0

0

0

0

0

0.0%

Capital Outlay

0

0

0

0

0

0.0%

Total

0

0

0

0

0

0.0%

8,879

5,500

5,500

5,500

0

0.0%

0

0

0

0

0

0.0%

8,879

5,500

5,500

5,500

0

0.0%

Facility Maintenance
Operations
Capital Outlay
Total

Special Revenue-Parks/Recreation Fund

Special Revenue-Library Donation Fund
Operations
Capital Outlay
Total
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All Funds Summary - Expenditures by Fund / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

TIF Fund
Personnel

0

0

0

0

0

0.0%

Operations

2,972,849

3,161,030

3,572,221

3,254,686

93,656

3.0%

Total

2,972,849

3,161,030

3,572,221

3,254,686

93,656

3.0%

Personnel

29,753

50,530

156,341

584,407

533,877

1056.6%

Operations

214,832

34,000

102,949

251,692

217,692

640.3%

0

981,725

981,725

0

(981,725)

100.0%

244,585

1,066,255

1,241,015

836,099

(230,156)

-21.6%

Personnel

68,454

51,091

51,091

102,976

51,885

101.6%

Operations

74,471

202,000

192,000

472,000

270,000

133.7%

239,517

193,000

192,824

158,000

(35,000)

-18.1%

Debt Service

2,684,255

3,091,480

3,091,480

3,087,098

(4,382)

-0.1%

Total

3,066,697

3,537,571

3,527,395

3,820,074

282,503

8.0%

Capital Outlay

311,934

1,955,000

1,955,000

880,630

(1,074,370)

-55.0%

Total

311,934

1,955,000

1,955,000

880,630

(1,074,370)

-55.0%

Capital Outlay

681,988

950,000

887,000

843,000

(107,000)

-11.3%

Total

681,988

950,000

887,000

843,000

(107,000)

-11.3%

Crime Control District Fund

Capital Outlay
Total

SPDC Fund

Capital Outlay

Strategic Initiative Fund

Vehicle Replacement
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All Funds Summary - Expenditures by Fund / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

Hotel Occupancy Fund
Personnel

134,719

147,588

155,326

183,613

36,025

24.4%

Operations

486,815

498,571

488,327

663,231

164,660

33.0%

0

0

0

0

0

0.0%

621,534

646,159

643,653

846,844

200,685

31.1%

20,957

54,210

54,210

57,716

3,506

6.5%

931

7,945

7,945

8,525

580

7.3%

0

0

0

0

0

0.0%

21,888

62,155

62,155

66,241

4,086

6.6%

Operations

9,046

15,500

17,625

12,750

(2,750)

-17.7%

Capital Outlay

8,500

20,900

18,775

18,800

(2,100)

-10.0%

17,546

36,400

36,400

31,550

(4,850)

-13.3%

Operations

23,000

23,000

23,000

0

(23,000)

-100.0%

Total

23,000

23,000

23,000

0

(23,000)

-100.0%

Personnel

63,454

53,944

53,266

54,334

390

0.7%

Operations

761,177

684,832

742,742

668,720

(16,112)

-2.4%

60,488

550,910

98,000

163,000

(387,910)

-70.4%

885,119

1,289,686

894,008

886,054

(403,632)

-31.3%

Capital Outlay
Total

Court Security Fund
Personnel
Operations
Capital Outlay
Total

Court Technology Fund

Total

Recycling Fund

Red Light Camera Fund

Capital Outlay
Total
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All Funds Summary - Expenditures by Fund / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

Public Art Fund
Operations

31,627

42,000

33,100

49,500

7,500

17.9%

Capital

57,826

100,000

0

145,000

45,000

45.0%

Total

89,453

142,000

33,100

194,500

52,500

37.0%

Personnel

0

0

107,901

120,829

120,829

Operations

0

0

3,852

8,492

8,492

Capital Outlay

0

0

0

0

0

Total

0

0

111,753

129,321

129,321

Operations

0

0

0

0

0

0.0%

Capital

0

0

0

0

0

0.0%

Total

0

0

0

0

0

0.0%

73,884,961

80,209,742

82,406,281

84,838,059

4,628,316

5.8%

Personnel

23,111,107

25,230,851

25,242,620

26,619,959

1,389,108

5.5%

Operations

26,285,035

26,851,113

29,503,738

30,562,582

3,711,469

13.8%

2,311,107

6,061,959

5,594,104

3,063,539

(2,998,420)

-49.5%

Debt Service

22,177,712

22,065,819

22,065,819

24,591,978

2,526,159

11.4%

GRAND TOTAL ALL FUNDS

73,884,961

80,209,742

82,406,281

84,838,059

4,628,316

5.8%

Commercial Vehicle Enforcement Fund

0.0%

Economic Investment Fund

GRAND TOTAL ALL FUNDS

EXPENDITURE CATEGORY

Capital Outlay
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GENERAL
FUND

This section provides the General Fund Summary as
well as analyses of the various departments, divisions,
and subdivisions of the City that are funded through
the General Fund.
The General Fund is the City’s principal operating
fund which is supported by taxes, fees, and other
revenues that may be used for any lawful purpose.
This fund accounts for all activity not specifically
accounted for in other funds and includes such
operations as police, fire, engineering, planning,
finance and administration. It is City policy to
maintain an unassigned fund balance (reserves) for
emergencies or unforeseen circumstances equivalent
to 15-25% of planned expenses.
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Where the Money Comes From (General Fund)

Where the Money Goes (General Fund)
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General Fund

2013
2012

Adopted

Actual

Budget

2013
Amended
Budget

$ Increase/

% Increase/

2014

(Decrease)

-Decrease

Proposed

Adopted

Adopted

Budget

$ Increase/
(Decrease) % Increase/
Adopted

-Decrease

REVENUES

Ad Valorem Taxes

$17,690,312

$18,305,319

$18,450,319

$145,000

0.8%

$18,888,326

$583,007

3.2%

Sales Tax

$9,443,239

$9,190,000

$10,087,000

$897,000

9.8%

$10,320,000 $1,130,000

12.3%

Franchise Taxes

$2,598,075

$2,704,856

$2,671,149

($33,707)

-1.2%

$2,678,977

($25,879)

-1.0%

Fines

$1,119,050

$915,000

$1,315,000

$400,000

43.7%

$1,215,000

$300,000

32.8%

Charges for Services

$1,232,653

$1,162,850

$1,234,150

$71,300

6.1%

$1,248,100

$85,250

7.3%

Permits/Fees

$2,127,376

$1,117,300

$1,653,300

$536,000

48.0%

$1,362,300

$245,000

21.9%

Miscellaneous

$991,004

$775,500

$822,560

$47,060

6.1%

$810,000

$34,500

4.4%

Interest Income

$59,892

$70,000

$70,000

$0

0.0%

$70,000

$0

0.0%

$35,261,601

$34,240,825

$36,303,478

$2,062,653

6.0%

$36,592,703 $2,351,878

6.9%

City Secretary

$361,489

$394,133

$399,793

$5,660

1.4%

$391,854

($2,279)

-0.6%

Human Resources

$390,831

$533,676

$533,676

($0)

0.0%

$636,951

$103,275

19.4%

City Manager

$594,714

$621,444

$713,519

$92,075

14.8%

$810,044

$188,600

30.3%

Information
Technology

$1,772,117

$2,020,539

$2,020,539

$0

0.0%

$2,095,122

$74,583

3.7%

Support Services

$1,149,455

$1,186,574

$1,621,347

$434,773

36.6%

$1,387,275

$200,701

16.9%

General Gov. Total

$4,268,606

$4,756,366

$5,288,874

$532,508

11.2%

$5,321,246

$564,880

11.9%

Total Revenues

EXPENDITURES
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General Fund

2013

2013

$ Increase/

% Increase/

2014

(Decrease)

-Decrease

Proposed

Adopted

Adopted

Budget

$ Increase/

2012

Adopted

Actual

Budget

Budget

$1,091,834

$1,167,251

$1,160,983

($6,268)

-0.5%

$1,186,892

$19,641

1.7%

Municipal Court

$559,154

$637,301

$642,301

$5,000

0.8%

$657,354

$20,053

3.1%

Teen Court

$133,585

$145,436

$141,665

($3,771)

-2.6%

$148,237

$2,801

1.9%

Finance Total

$1,784,573

$1,949,988

$1,944,949

($5,039)

-0.3%

$1,992,483

$42,495

2.2%

Fire

$5,605,370

$7,096,707

$7,147,582

$50,875

0.7%

$7,595,181

$498,474

7.0%

Police

$5,614,221

$5,856,498

$5,846,535

($9,963)

-0.2%

$5,946,894

$90,396

1.5%

Public Safety Support

$1,516,998

$1,559,527

$1,449,455

($110,072)

-7.1%

$1,261,731 ($297,796)

-19.1%

$12,736,589

$14,512,732

$14,443,572

($69,160)

-0.5%

$14,803,806

$291,074

2.0%

Streets/Drainage

$1,776,765

$1,665,783

$1,699,316

$33,533

2.0%

$1,637,590

($28,193)

-1.7%

Facility Maintenance

$1,318,267

$1,620,678

$1,631,041

$10,363

0.6%

$1,560,737

($59,941)

-3.7%

Public Works Admin

$984,655

$1,120,174

$1,106,043

($14,131)

-1.3%

$1,089,949

($30,225)

-2.7%

Public Works Total

$4,079,687

$4,406,635

$4,436,400

$29,765

0.7%

$4,288,276

($118,359)

-2.7%

Building Inspections

$816,771

$894,182

$913,644

$19,462

2.2%

$949,024

$54,842

6.1%

Planning

$815,391

$929,677

$935,482

$5,805

0.6%

$967,800

$38,123

4.1%

$1,632,162

$1,823,859

$1,849,126

$25,267

1.4%

$1,916,824

$92,965

5.1%

Economic
Development

$193,915

$219,660

$228,051

$8,391

3.8%

$279,071

$59,411

27.0%

Economic Dev.
Total

$193,915

$219,660

$228,051

$8,391

3.8%

$279,071

$59,411

27.0%

EXPENDITURES
CONTINUED
Finance

Public Safety Total

Planning and Dev
Total
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General Fund

2013

EXPENDITURES
CONTINUED
Community Services

2012

Adopted

Actual

Budget

2013
Amended
Budget

$ Increase/

% Increase/

2014

(Decrease)

-Decrease

Proposed

Adopted

Adopted

Budget

$ Increase/

Adopted

$558,820

$621,557

$696,501

$74,944

12.1%

$4,297,052

$4,695,701

$4,664,132

($31,569)

-0.7%

$657,400

$731,456

$705,624

($25,832)

-3.5%

Community Svcs.
Total

$5,513,272

$6,048,714

$6,066,257

$17,543

0.3%

Total Expenditures

$30,208,804

$33,717,954

$34,257,229

$539,275

1.6%

$5,052,797

$522,871

$2,046,249

$1,523,378

$0

$0

$0

$0

$0

$1,373,800

$1,324,541

$1,442,518

117,977

$1,,481,115

Transfers Out

($5,900,000)

($1,500,000)

($5,615,000)

($4,115,000)

($3,220,000)

Total Other Sources
(Uses)

($4,526,200)

($175,459)

($4,172,482) ($3,997,023)

($1,738,885)

Beginning Fund
Balance

$10,238,177

$10,764,774

$10,764,774

$8,638,541

Residual Equity
Transfer

$0

$0

$0

$0

$10,764,774

$11,112,186

$8,638,541

$8,972,889

35.63%

32.96%

25.22%

25.99%

Parks and Recreation

Library Services

Net Revenues

Lease Proceeds

Transfers In

Ending Fund Balance
Fund balance
percentage

www.CityofSouthlake.com

(Decrease) % Increase/

$751,839

-Decrease

$130,282

21.0%

$4,506,432 ($189,269)

-4.0%

$659,493

($71,963)

-9.8%

$5,917,764 ($130,950)

-2.2%

$34,519,470

$801,516

2.4%

$2,073,233 $1,550,362
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General Fund Summary - Expenditures by Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

City Secretary/Mayor/Council
Personnel

221,451

213,497

213,210

218,333

4,836

2.3%

Operations

140,038

180,636

186,583

173,521

(7,115)

-3.9%

0

0

0

0

0

0.0%

361,489

394,133

399,793

391,854

(2,279)

-0.6%

Personnel

321,386

392,159

380,159

423,122

30,963

7.9%

Operations

69,445

141,517

153,517

213,829

72,312

51.1%

0

0

0

0

0

0.0%

390,831

533,676

533,676

636,951

103,275

19.4%

Personnel

559,069

579,441

666,632

760,591

181,150

31.3%

Operations

35,645

42,003

46,887

49,453

7,450

17.7%

0

0

0

0

0

0.0%

594,714

621,444

713,519

810,044

188,600

30.3%

Personnel

180,000

160,324

160,324

125,000

(35,324)

-22.0%

Operations

969,455

1,026,250

1,461,023

1,262,275

236,025

23.0%

0

0

0

0

0

0.0%

1,149,455

1,186,574

1,621,347

1,387,275

200,701

16.9%

Capital Outlay
Total
Human Resources

Capital Outlay
Total
City Manager's Ofﬁce

Capital Outlay
Total
Support Services

Capital Outlay
Total
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General Fund Summary - Expenditures by Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

Information Technology
Personnel

589,503

585,723

585,723

623,072

37,349

6.4%

1,058,053

1,364,728

1,364,728

1,403,050

38,322

2.8%

124,561

70,088

70,088

69,000

(1,088)

-1.6%

1,772,117

2,020,539

2,020,539

2,095,122

74,583

3.7%

Personnel

754,500

778,848

773,058

803,005

24,157

3.1%

Operations

337,334

388,403

387,925

383,887

(4,516)

-1.2%

0

0

0

0

0

0.0%

1,091,834

1,167,251

1,160,983

1,186,892

19,641

1.7%

Personnel

467,926

502,046

502,046

498,149

(3,897)

-0.8%

Operations

91,228

135,255

140,255

159,205

23,950

17.7%

0

0

0

0

0

0.0%

559,154

637,301

642,301

657,354

20,053

3.1%

Personnel

117,096

121,826

118,255

122,351

525

0.4%

Operations

16,489

23,610

23,410

25,886

2,276

9.6%

0

0

0

0

0

0.0%

133,585

145,436

141,665

148,237

2,801

1.9%

Operations
Capital Outlay
Total
Finance

Capital Outlay
Total
Municipal Court

Capital Outlay
Total
Teen Court

Capital Outlay
Total
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General Fund Summary - Expenditures by Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

Fire Services
Personnel

4,973,695

6,216,347

6,152,753

6,844,036

627,689

10.1%

631,675

818,451

834,650

716,236

(102,215)

-12.5%

0

61,909

160,179

34,909

(27,000)

-43.6%

5,605,370

7,096,707

7,147,582

7,595,181

498,474

7.0%

5,089,954

5,203,224

5,174,711

5,382,111

178,887

3.4%

524,267

653,274

671,824

564,783

(88,491)

-13.5%

0

0

0

0

0

0.0%

5,614,221

5,856,498

5,846,535

5,946,894

90,396

1.5%

446,108

467,311

357,339

0

(467,311)

-100.0%

1,070,890

1,092,216

1,092,116

1,261,731

169,515

15.5%

0

0

0

0

0

0.0%

1,516,998

1,559,527

1,449,455

1,261,731

(297,796)

-19.1%

Personnel

773,839

813,794

806,551

838,626

24,832

3.1%

Operations

42,932

80,388

107,093

110,398

30,010

37.3%

0

0

0

0

0

0.0%

816,771

894,182

913,644

949,024

54,842

6.1%

Operations
Capital Outlay
Total
Police Services
Personnel
Operations
Capital Outlay
Total
Public Safety Support
Personnel
Operations
Capital Outlay
Total
Building Inspection

Capital Outlay
Total
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General Fund Summary - Expenditures by Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

Streets/Drainage
Personnel

757,775

785,291

781,241

799,215

13,924

1.8%

Operations

991,588

857,481

895,064

838,375

(19,106)

-2.2%

27,402

23,011

23,011

0

(23,011)

-100.0%

1,776,765

1,665,783

1,699,316

1,637,590

(28,193)

-1.7%

270,856

286,459

286,459

295,418

8,959

3.1%

1,019,643

1,301,219

1,256,582

1,265,319

(35,900)

-2.8%

27,768

33,000

88,000

0

(33,000)

-100.0%

1,318,267

1,620,678

1,631,041

1,560,737

(59,941)

-3.7%

Personnel

861,168

916,404

900,710

896,323

(20,081)

-2.2%

Operations

123,487

203,770

205,333

193,626

(10,144)

-5.0%

0

0

0

0

0

0.0%

984,655

1,120,174

1,106,043

1,089,949

(30,225)

-2.7%

Personnel

758,592

822,452

811,134

841,162

18,710

2.3%

Operations

56,799

107,225

124,348

126,638

19,413

18.1%

0

0

0

0

0

0.0%

815,391

929,677

935,482

967,800

38,123

4.1%

Capital Outlay
Total
Facility Maintenance
Personnel
Operations
Capital Outlay
Total
Public Works Administration

Capital Outlay
Total
Planning

Capital Outlay
Total
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General Fund Summary - Expenditures by Division / Category
2013

2013

2014

$ Increase/

% Increase/

2012

Adopted

Amended

Proposed

(Decrease)

-Decrease

Actual

Budget

Budget

Budget

Adopted

Adopted

Economic Development
Personnel

138,525

146,011

146,011

145,422

(589)

-0.4%

Operations

55,390

73,649

82,040

133,649

60,000

81.5%

0

0

0

0

0

0.0%

193,915

219,660

228,051

279,071

59,411

27.0%

Personnel

440,948

498,252

481,210

506,984

8,732

1.8%

Operations

117,872

123,305

215,291

244,855

121,550

98.6%

0

0

0

0

0

0.0%

558,820

621,557

696,501

751,839

130,282

21.0%

Personnel

2,199,128

2,376,482

2,360,659

2,410,762

34,280

1.4%

Operations

2,061,316

2,298,219

2,282,473

2,073,470

(224,749)

-9.8%

36,608

21,000

21,000

22,200

1,200

5.7%

4,297,052

4,695,701

4,664,132

4,506,432

(189,269)

-4.0%

Personnel

520,285

552,931

529,634

507,473

(45,458)

-8.2%

Operations

47,316

53,525

50,990

57,020

3,495

6.5%

Capital Outlay

89,799

125,000

125,000

95,000

(30,000)

-24.0%

657,400

731,456

705,624

659,493

(71,963)

-9.8%

30,208,804

33,717,954

34,257,229

34,519,470

801,516

2.4%

Capital Outlay
Total
Community Services

Capital Outlay
Total
Parks and Recreation

Capital Outlay
Total
Library Services

Total
TOTAL GENERAL FUND
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CITY MANAGER’S OFFICE

The City Manager’s Office pledges to provide our residents exceptional municipal services by promoting a progressive,
efficient, responsive, and community-focused organization.

156

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

Implement City Council’s strategic
direction

•

•

Review and oversee departmental
operations and all personnel functions

Led the City in maintaining AAA ratings from both Fitch Ratings and
Standard & Poor’s for the past 6 years, and has received considerable
cost savings through refinancing. (F1: Adhere to financial management
principles & budget, F3: Achieve fiscal wellness standards)

•

•

Recommend annual budget

•

Administer the adopted budget and
Capital Improvements Programs

Completed a citywide risk analysis and will continue to develop
and track organizational initiatives that minimize these risks. (F3:
Achieve fiscal wellness standards, F4: Establish & maintain effective
internal controls)

•

•

Act as liaison between citizens,
businesses, community organizations
and government agencies

Worked closely with the City Council to develop clear legislative policy
positions, monitored, and actively engaged State elected officials during
the 83rd Texas Legislative Session. (L5: Empower informed decisionmaking at all levels in the organization)

•

Coordinate intergovernmental
relations including assisting with
public agendas

•

•

Prepare City Council meeting
agendas, including supporting
materials

Utilized its strategic management system to ensure timely
implementation of the Southlake 2030 plans by tracking short-term
recommendations on workplans. (CBO1: Continue to implement
Southlake 2030 Plan by focusing on short-term initiatives, L5: Empower
informed decision-making at all levels in the organization)

•

Conduct and coordinate policy
research

•

Communicate with key constituents:
citizens, employees and the media

•

Provide administrative support to
the Southlake Program for the
Involvement of Neighborhoods
(SPIN)

DID YOU KNOW?
City Manager Shana Yelverton was
named the 2013 recipient of the
Southlake Chamber of Commerce
President’s Award.

www.CityofSouthlake.com
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Department STrategy map
City of Southlake – City Manager’s Office Strategy Map
The City Manager’s Office pledges to provide our residents exceptional municipal services by promoting a progressive,
efficient, responsive, and community-focused organization.
City Focus
Areas:

Quality
Development

Performance
Management

Partnerships &
Volunteerism

City Corporate Objectives
C5 Promote opportunities for
partnerships and volunteer
involvement

F1 Adhere to financial management
principles & budget

C6 Enhance sense of community by providing
excellent customer service and citizen
engagement opportunities

F3 Achieve fiscal wellness
standards

B4 Provide high quality services through
sustainable business practices

L1 Ensure our people understand the
strategy & how they contribute to it

L4 Recognize & reward
high performers

B5 Enhance service delivery through
continual process improvement

L6 Foster positive employee
engagement

Serve Our Customers
CMOC1 Promote citizen involvement and
governmental transparency (C5)

CMOC2 Support the highest quality of life
for residents, businesses, and visitors (C6)

Manage the Business
CMOB1 Facilitate good governance and provide
strategic direction to the municipal organization (B4)

CMOB2 Develop a high
performance organization (B5)

Provide Financial Stewardship
CMOF1 Provide high value services through
efficient management of resources (F1)

CMOF2 Ensure a strong and sustainable
financial condition for the City (F3)

Promote Learning & Growth
CMOL1 Translate strategy into operational
terms to promote employee commitment (L1)

CMOL2 Align personal incentives
with strategic goals (L4)

City Cri cal Business Outcomes
CBO2 – Become an employer of choice by
developing a plan to recruit, develop, and retain
employees commi ed to excellence

CMOL3 Build a positive, productive, and engaged workforce
that supports the City’s mission and strategic goals (L6)

Department Cri cal Business Outcomes
CMOCBO1 – Conduct a biennial employee engagement
survey and results-based ac on plan (CBO2)

CBO3 – Develop long-term strategies to address
future financial uncertain es and challenges

CMOCBO2 – Develop Sustainability Plan as an element of
the 2030 Plan to address long-term financial and economic
condi ons (CBO3)

CBO5 – Op mize resources through collabora on
and partnerships to reduce costs and add
service value

CMOCBO3 – Cul vate strong intergovernmental
rela onships with regional agencies and organiza ons to
leverage increased service value for ci zens (CBO5)

www.CityofSouthlake.com
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D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Serve our
Customers

Core Service Area

Promote citizen involvement
and governmental transparency
(CMOC1)

Support the highest quality of
life for residents, businesses, and
visitors (CMOC2)

Manage the
Business

Facilitate good governance and
provide strategic leadership
to the municipal organization
(CMOB1)

Develop a high performance
organization (CMOB2)

Metric

Target

% Citizen agreement with statement "I feel more informed
about the City and its services than I did one year ago"

> 75%

% City Council agreement that project briefings are
informative and useful

> 90%

% Residents rating the quality of life experience
excellent or very good

> 95%

Mobilize change through Executive Leadership (SMS)

>4

Translate strategy to operational terms (SMS)

>4

Align the organization to the strategy (SMS)

>4

Motivate to make strategy everyone's job (SMS)

> 3.5

% Average reduction in gap between importance and
satisfaction for top 5 gap services

> -5%

Operating expenditures, budget vs. actual

Provide
Financial
Stewardship

Ensure a strong and sustainable
financial condition for the City
(CMOF2)

Revenue and operating expenditures per capita

Bond rating

98-100%

Exp < Revenues

AAA

# Audit findings

Promote
Learning and
Growth

Build a positive, productive, and
engaged workforce that supports
% Actively engaged employees (Q12)
the City's mission and strategic
goals (CMOL3)

0

TBD

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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FY 2014 Work Plan
Goal
Promote use of data

Minimize borrowing costs

Continuous process
improvement

Improve citizen satisfaction

Initiative

Strategic Link*

Develop automated dashboards to report key performance
measure information for selected departments. Ensure
real-time data is available for decision-making and
resource management.

CMOB2, Develop a high
performance organization; B5,
Enhance service delivery through
continual process improvement

Confirm AAA rating from S&P and Fitch.

CMOF1, Provide high values services
through efficient management of
resources; F1, Adhere to financial
management principles and budget

Offer green belt Six Sigma training to selected employees.

CMOB2, Develop a high
performance organization; B5,
Enhance service delivery through
continual process improvement

Conduct biennial Citizen Satisfaction Survey.

CMOC2, Support the highest quality
if life for residents, businesses, and
visitors; C6, Enhance sense of
community by providing excellent
customer service and citizen
engagement opportunities

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION

www.CityofSouthlake.com

2013 GENERAL FUND - $713,519
2014 GENERAL FUND - $810,044
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CITY SECRETARY’S OFFICE
The City Secretary’s Office is committed to uphold the legislative process and to increase
community involvement within city government.

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

Serve as liaison to Mayor and City
Council

•

•

Oversee city elections

The City Secretary’s Office worked with Tarrant County and Denton
County election administrators and CISD to assist in the coordination
for the ISD elections. (B4: Provide high quality customer service)

•

Coordinate with county elections
administrators and Carroll
Independent School District to ensure
a fair and accessible election process

•

The City’s website was updated with election information, which
included early voting dates, times and polling location, election day
polling location and sample ballots. (B4: Provide high quality customer
service, B5: Improve performance of delivery & operational processes)

•

The City Secretary’s Office provided all applicable notices for election
on the City’s website. (B4: Provide high quality customer service, B5:
Improve performance of delivery & operational processes)

•

Digitized Human Resources Department records. (B4: Provide high
quality customer service, B5: Improve performance of delivery & operational
processes, B6: Optimize use of technology)

•

Support Boards and Commissions
with the board appointments process,
new member packets, etc.

•

Oversee city records management

•

Respond to open records requests

•

Maintain city vehicle licensing and
file maintenance

DID YOU KNOW?
Southlake is home to the North Texas
Municipal Clerk’s Association’s Clerk
of the Year: Alicia Richardson.

160

www.CityofSouthlake.com

Fund Summaries
City Secretary's Office

Department STrategy map
City of Southlake – City Secretary’s Office Strategy Map

The City Secretary’s Office is committed to uphold the legislative process and to increase community involvement within city government.
City Focus
Areas:

Performance
Management

Partnerships &
Volunteerism

City Corporate Objectives
C5 Promote opportunities for
partnerships and volunteer
involvement

B6 Optimize use
of technology

C6 Enhance sense of community by
providing excellent customer service
and citizen engagement

F1 Adhere to financial
management principles &
budget

B1 Achieve best-inclass status in all
City disciplines

F4 Establish &
maintain effective
internal controls

B2 Collaborate with select
partners to implement
service solutions

L3 Attract develop and
retain a skilled workforce

L5 Empower informed
decision-making at all
levels in the organization

B4 Provide high quality
services through sustainable
business practices

L6 Foster positive
employee engagement

Serve Our Customers
CSOC1 Recruit and retain quality
trained volunteers (C5)

CSOC2 Provide professional and
courteous customer service (C6)

Manage the Business
CSOB1 Administer a responsive,
effective & legally compliant
recordkeeping system (B1)

CSOB2 Coordinate convenient, efficient
and sound municipal elections (B2)

CSOB3 Deliver exceptional
administrative support to the
governing body (B4)

CSOB4 Enhance governmental
excellence and transparency (B6)

Provide Financial Stewardship
CSOF1 Provide high value services through efficient
management of resources (F1)

CSOF2 Foster knowledge of general acceptable record
keeping principles (GARP) to minimize liability (F4)

Promote Learning & Growth
CSOL1 Achieve and maintain
professional certifications (L3)

CSOL2 Educate and empower employees to
respond to requests for public information (L5)

City Cri cal Business Outcomes
CBO5 – Op mize resources through collabora on
and partnerships to reduce costs and add service
value

CSOL3 Build a positive, productive and engaged workforce
that supports the City’s mission and strategic goals (L6)

Department Cri cal Business Outcomes
CSOCBO1 – U lize electronic document management and
workflow solu ons to op mize Planning and Development
Services departmental records management (CBO5)
CSOCBO2 – Restructure and incorporate workflow solu ons to
streamline departmental records (CBO5)
CSOCB03 – Develop and enhance partnerships that provide
the best value and service to the community (CBO5)

www.CityofSouthlake.com
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City Secretary's Office

D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Serve our
Customers

Core Service Area

Recruit and retain quality
trained volunteers (CSOC1)

Metric

Target

% B&C members completing required training within
60 days

> 80%

Ration of applications to openings

% B&C members satisfied with term

Manage the
Business

Provide
Financial
Stewardship

Promote
Learning and
Growth

3:1

> 85%

Administer a responsive,
% open record responses provided within five business
effective & legally compliant
days
record keeping system (CSOB1)

> 75%

Coordinate convenient, efficient
and sound municipal elections
% satisfaction in providing local election information
(CSOB2)

> 75%

Deliver exceptional support to
the governing body (CSOB3)

% minutes without correction

100%

Enhance governmental
excellence and transparency
(CSOB4)

% of approved minutes available to public the day
following approval

> 95%

Provide high value services
through efficient management
of resources (CSOF2)

Timely destruction of City records according to retention
schedule

Educate and empower
employees to respond to
requests for public information
(CSOL2)

% satisfaction in providing public information

Educate and empower
employees to respond to
requests for public information
(CSOL2)

% decrease in open record requests

within 30 days of
expired date

> 85%

3%

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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City Secretary's Office

FY 2014 Work Plan
Goal

Initiative

Strategic Link*

Strong records retention
program

Establish citywide email policy.

CSOF1, Foster knowledge of
generally acceptable record keeping
principles (GARP) to minimize
liability; F4, Establish and maintain
effective internal controls

Digitize City records

Digitize Planning & Development Services records.

CSOB4, Enhance governmental
excellence and transparency; B6,
Optimize the use of technology

Streamline contract
management

Develop contract management framework.

CSOB1, Administer a responsive,
effective and legally compliant
recordkeeping system; B1, Achieve
best-in-class status in all City disciplines

Implement volunteer
program

Ensure board and commission members are part of
volunteer program.

CSOC1, Recruit and retain quality
trained volunteers; C5, Promote
opportunities for partnerships and
volunteer involvement

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION

www.CityofSouthlake.com

2013 GENERAL FUND - $399,793
2014 GENERAL FUND - $391,854
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Community Services

COMMUNITY SERVICES

The Community Services Department pledges to provide exceptional community services through high quality facilities,
programs and events that meet the needs of our customers.

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

•

Reconstructed Fishing Pier at Bob Jones Park. (C1: Achieve the highest
standards of safety & security, C3: provide attractive & unique spaces for
the enjoyment of personal interests)

•

Received bid to host the TAAF State Flag Football Championships
in North Park and Bob Jones Park in November 2013. (B3: Enhance
resident quality of life & business vitality through tourism)

•

In spring 2013, the “Strokes of Art in the Square” gallery exhibit was
hosted in the Town Hall Lobby by the Southlake Arts Council, Apex
Arts League, Art in the Square and Southlake Public Library. (B2:
Collaborate with select partners to implement service solutions)

•

CARS provided 1,427 rides since October 2012. (C6: Enhance the sense
of community by providing excellent customer service and citizen engagement
opportunities)

•

Partnered with the City of Grapevine to host the 2013 TAAF State
Basketball Tournament Championships. (B2: Collaborate with select
partners to implement service solutions)

Library
*

•

•

•

Park Operations and Maintenance
*

Athletics / sports turf maintenance

*

Park facility maintenance
including 700 acres of park land

*

Contract management

*

Median / right of way
maintenance

Recreation
*

Manage recreation and athletics
programs and joint use facilities

*

Coordinate special events

Senior Services
*

*
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Serve 98,000 customers and 30,000
programming participants annually

Manage and coordinate senior
programs and events such as
exercise and fitness, trips, dances,
and computer classes
Coordinate senior services related
to transportation (CARS),
health and safety training, and
financial planning

DID YOU KNOW?
Southlake’s park acreage has nearly
doubled in size since 2008. In the
Southlake 2030 Plan there is a total of
1190 acres of planned park space.
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Community Services

Department STrategy map
City of Southlake – Community Services Strategy Map
The Department pledges to provide exceptional community services through high quality facilities, programs
and events that meet the needs of our customers.

City Focus
Areas:

Safety &
Security

Infrastructure

Quality
Development

Performance
Management

Partnerships &
Volunteerism

City Corporate Objectives
C1 Achieve the highest
standards of safety & security

F1 Adhere to financial management
principles & budget

C3 Provide attractive & unique spaces
for the enjoyment of personal interests

F2 Invest to provide and maintain
high quality public assets

C6 Enhance sense of community by providing excellent
customer service and citizen engagement opportunities

L2 Enhance leadership
capabilities to deliver results

B2 Collaborate with select partners
to implement service solutions

L3 Attract develop and
retain a skilled workforce

L6 Foster positive
employee engagement

Serve Our Customers
CSC1 Ensure safe and secure
parks & recreation system
for customers (C1)

CSC2 Develop and maintain
outstanding parks and
community facilities (C3)

CSC3 Deliver exceptional
customer service (C6)

CSC4 Promote lifelong learning & active lifestyles
through high quality facilities, programs & events (C6)

Manage the Business
CSB1 Partner with community stakeholders to
identify & implement needs of community (B2)

Provide Financial Stewardship
CSF1 Provide high value services through
efficient management of resources (F1)

CSF2 Provide and maintain high quality parks
and community facilities within budget (F1)

CSF3 Ensure the cost effective and efficient
investment of taxpayer dollars on
infrastructure (F2)

Promote Learning & Growth
CSL1 Provide continuous opportunities for
professional development (L2)

CSL2 Maintain professional licenses and
certifications (L3)

CSL3 Build a positive, productive & engaged workforce
that supports the City’s mission and strategic goals (L6)

City Cri cal Business Outcomes

Department Cri cal Business Outcomes

CB01 – Con nue to implement Southlake 2030
Plan by focusing on short term ini a ves

CSCBO1 - Implement the recommenda ons of the
Southlake 2030 PROS/CF and Public Art Master Plan (CBO1)

CB05 – Op mize resources through
collabora on and partnerships to reduce costs
and add service value

CSCBO2 - Develop and enhance partnerships that provide
the best value and service to the community (CBO5)

www.CityofSouthlake.com
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D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Core Service Area

Ensure safe and secure
parks, facilities & programs
for customers (CSC1)

Serve our
Customers
Promote lifelong learning
& active lifestyles through
high quality programs and
events (CSC4)

Manage the
Business

Provide
Financial
Stewardship

Promote
Learning and
Growth

Partner w/community
stakeholders to identify &
implement the needs of the
community (CSB1)

Provide high value
services through efficient
management of resources
(CSF1)

Provide continuous
opportunities for
professional development
(CSL1)
Build a positive, productive,
and engaged workforce
that supports the City’s
mission and strategic goals
(CMOL3)

Metric

Target

% rating on clean, green & safe parks & facilities scorecards

> 98%

% contract landscape services maintained at defined level

> 98%

% volunteer background checks completed prior to
volunteering

100%

% customer satisfaction rating w/services provided by
Tennis Center

> 98%

% customer satisfaction rating w/services provided by
BJNCP

> 98%

% CS Agreement partners meeting identified performance
measures

100%

% FUA partners meeting identified performance measures

100%

% athletic field allocations delivered to athletic assoc 1 mo.
prior to season

100%

Operating expenditures, budget vs. actual

% departmental invoices paid within 30 days

98-100%

> 95%

Annual staff customer service training

1

Professional development and mandatory job training to all
staff

100%

Annual staff training on department budget, business plan,
and Strategic Management System

1

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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Community Services

FY 2014 Work Plan
Goal

Initiative

Strategic Link*

Ongoing development of parks system

Implement FY 2014 capital improvement
program.

CSC2, Development and maintain outstanding
parks and community facilities; C3, Provide
attractive and unique spaces for the enjoyment of
personal spaces

Enhance public spaces with art

Implement sculpture garden as provided
for in Art Master Plan.

CSB1, Partner with community stakeholders
to identify and implement the needs of the
community; B2, Collaborate with select partners
to implement service solutions

Promote easy use of public parks

Develop and implement park signage plan.

CSC1, Ensure safe and secure parks & recreation
system for customers; C1, Achieve the highest
standards of safety and security

Expand programs for senior citizens.

CSC4, Promote lifelong learning & active
lifestyles through high quality facilities, programs
and events; C6, Enhance a sense of community
by providing excellent customer service and
citizen engagement opportunities

Offer recreation programs for all ages

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION

www.CityofSouthlake.com

2013 GENERAL FUND - $6,066,257
2014 GENERAL FUND - $5,917,764
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Economic Development & Tourism

ECONOMIC DEVELOPMENT & TOURISM
The Economic Development office will create a diversified, vibrant and sustainable economy through attraction and support
of businesses meeting the vision and standards desired by City leaders. Tourism will enhance the quality of life for residents
and the sustainability of City businesses through the promotion of the tourism, convention and hotel industry in the City.

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

Business attraction

•

•

Business retention and expansion

•

Community support and interaction

Successfully completed 13 elected official business visits with
Southlake’s top employers and tax payers. (C4: Attract & keep toptier business to drive a dynamic & sustainable economic environment; B4:
Provide high quality services through sustainable business practices)

•

Financial analysis and support

•

•

Marketing and promotion

Developed interdepartmental team to support implementation of the
Southlake 2030 Economic Development and Tourism Master Plan.
(C4: Attract & keep top-tier business to drive a dynamic & sustainable
economic environment; L6: Foster positive employee engagement)

•

Resource development and
maintenance

•

•

Tourism

Initiated use of regional economic data to better analyze the Southlake
market needs. (B5: Enhance service delivery through continual process
improvement; B6: Optimize use of technology)

•

Organization cooperatives

•

The City partnered with the Southlake Hilton to advertise during
the 2012 Dallas Cowboy Season. (B3: Enhance resident quality of life &
business vitality through tourism)

•

Conducted perception study in 2013 with approximately 1,100
participants. This study was done to directionally determine awareness
of Southlake as a leisure destination within a demographic market.
(B3: Enhance resident quality of life & business vitality through tourism)

DID YOU KNOW?
Southlake boasts more than 8 million square
feet of commercial property space. In 2012,
Southlake welcomed 87 new businesses and
sales tax revenue went up 7.2%.
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Economic Development & Tourism

Department STrategy map
City of Southlake – Economic Development Strategy Map
The Economic Development office will create a diversified, vibrant and sustainable economy through attraction and
support of businesses meeting the vision and standards desired by City leaders.
City Focus
Areas:

Quality
Development

Performance
Management

Partnerships &
Volunteerism

City Corporate Objectives
C4 Attract & keep top-tier businesses to drive a
dynamic & sustainable economic environment

F1 Adhere to financial management
principles & budget

B2 Collaborate with select partners to
implement service solutions

F2 Invest to provide and maintain
high-quality public assets

B6 Optimize use of
technology

L6 Foster positive employee
engagement

Serve Our Customers
EDC1 Implement programs to retain and
expand existing businesses (C4)

EDC2 Implement programs to market the City and
attract desired businesses (C4)

Manage the Business
EDB1 Enhance the entrepreneurial climate and expand
the opportunities for professional networking (B2)

EDB2 Develop and maintain strategic data resources
necessary to attract and support businesses (B6)

Provide Financial Stewardship
EDF1 Provide high value services through
efficient management of resources (F1)

EDF2 Manage incentive programs to attract and retain high quality
businesses as a means of growing Southlake’s economy (F2)

Promote Learning & Growth
EDL1 Build a positive, productive & engaged workforce that
supports the City’s mission and strategic goals (L6)

City Cri cal Business Outcomes

Department Cri cal Business Outcomes

CB01 – Con nue to implement Southlake 2030
Plan by focusing on short term ini a ves

EDCBO1 – Implement recommenda ons in the Southlake
2030 Economic Development and Tourism Master Plan (CBO1)

CBO3 – Develop long-term strategies to
address future financial uncertain es and
challenges

EDCBO2 – Implement incen ve policy as adopted by City
Council (CBO3)

CB05 – Op mize resources through
collabora on and partnerships to reduce costs
and add service value

EDCBO3 – Enhance partnership structure between the City
and Southlake Chamber of Commerce (CBO5)

www.CityofSouthlake.com
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Economic Development & Tourism

D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Core Service Area

Metric

Target

Citizen satisfaction with development and implementation
of programs to retain and support existing businesses

> 75%

Implement programs to retain
and expand existing businesses Number jobs created
(EDC1)

Serve our
Customers

Implement programs to
market the City and attract
desired businesses (EDC2)

Manage the
Business

Develop and maintain
strategic data resources
necessary to attract and
support businesses (EDB2)

TBD

Expansion in commercial tax base

TBD

City performance in attracting and keeping top-tier
businesses to drive a dynamic and sustainable business
environment ("Excellent" "Very Good")

> 85%

Citizen satisfaction with creation of diversified economy
through the attraction and support of businesses

> 85%

Citizen satisfaction with attraction of businesses and jobs
to the area

> 85%

Retail occupancy rate

> 85%

Office occupancy rate

> 85%

Provide
Financial
Stewardship

Manage incentive programs to
% of total revenue generated by business
attract and retain high quality
businesses as a means of
growing Southlake’s economy
Operating expenditures, budget vs. actual
( EDF2)

Promote
Learning and
Growth

Build a positive, productive,
and engaged workforce that
supports the City’s mission
and strategic goals (EDL1)

Maintain certifications

TBD

98-100%

100%

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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Economic Development & Tourism

Department STrategy map
City of Southlake – Tourism Strategy Map

Enhance the quality of life for residents and the sustainability of City businesses through the promotion of the tourism, convention and hotel industry in the City.
City Focus
Areas:

Quality
Development

Partnerships &
Volunteerism

City Corporate Objectives
C4 Attract & keep top tier businesses to drive
dynamic & sustainable economic environment

C5 Promote opportunities for
partnerships & volunteer involvement

B6 Optimize use of
technology

B2 Collaborate with select partners
to implement service solutions

F1 Adhere to financial management
principles & budget

B3 Enhance resident quality of life &
business vitality through tourism

L6 Foster positive employee
engagement

Serve Our Customers
TC1 Develop and implement programs
increasing patronage of City businesses (C4)

TC2 Support programs and events that enrich
experiences for residents & visitors (C5)

Manage the Business
TB1 Increase utilization of City hotel
accommodations and meeting facilities through
cooperative marketing opportunities (B2)

TB2 Increase tourism through
destination marketing (B3)

TB3 Develop & maintain strategic data resources
necessary to understanding return on investment (B6)

Provide Financial Stewardship
TF1 Provide high value services through
efficient management of resources (F1)

Promote Learning & Growth
TL1 Build a positive, productive & engaged workforce that
supports the City’s mission and strategic goals (L6)

City Cri cal Business Outcomes

Department Cri cal Business Outcomes

CB01 – Con nue to implement Southlake 2030
Plan by focusing on short term ini a ves

TCBO1 – Implement recommenda ons in the Southlake
2030 Economic Development and Tourism Master Plan (CBO1)

CBO3 – Develop long-term strategies to
address future financial uncertain es and
challenges

TCBO2 – Allocate Hotel Occupancy Tax revenues as
recommended in the EDT Plan (CBO3)

CB05 – Op mize resources through
collabora on and partnerships to reduce costs
and add service value

TCBO3 – Develop and enhance tourism-suppor ve
partnerships that provide the best value and service to the
community (CBO5)

www.CityofSouthlake.com

171

Fund Summaries
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D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Core Service Area

Manage the
Business

Provide
Financial
Stewardship

TBD

% of Intercept Survey respondents who indicated
intent to dine in addition to event attendance

TBD

Support programs and events
that enrich experiences for
residents & visitors (TC2)

% of Intercept Survey respondents who have
attended the event more then once

TBD

Support programs and events
that enrich experiences for
residents & visitors (TC2)

% of Intercept Survey respondents who spend more
than two hours at event

TBD

Increase utilization of City
hotel accommodations and
meeting facilities through
cooperative marketing
opportunities (TB1)

Hotel occupancy rate

> 85%

% of total revenue generated by business

TBD

Provide high value services
through efficient management % increase in Hotel Tax Revenues
of resources (TF1)
Operating expenditures, budget vs. actual

Promote
Learning and
Growth

Target

% of Intercept Survey respondents who indicated
intent to shop in addition to event attendance

Develop and implement
programs increasing patronage
of City businesses (TC1)

Serve our
Customers

Metric

Build a positive, productive
& engaged workforce that
supports the City’s mission
and strategic goals (TL1)

Maintain certifications

2%

98-100%

100%

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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Economic Development & Tourism

FY 2014 Work Plan
Goal

Initiative

Strategic Link*

Business retention and
recruitment

Enhance partnership between the City and
Chamber of Commerce.

EDC1, Implement programs to retain and
expand existing businesses; C4, Attract and
keep top-tier businesses to drive a dynamic and
sustainable economic environment

Invest for a strong economic
future

Develop and implement an incentive policy
to support the Economic Investment Fund.

EDF2, Manage incentive programs to attract
and retain high quality businesses as a means of
growing Southlake's economy; F2, Invest to
provide and maintain high-quality public assets

Conduct target industry study.

EDC2, Implement programs to market the City
and attract desired businesses; C4, Attract and
keep top-tier businesses to drive a dynamic and
sustainable economic environment

Coordinate a retail market saturation study.

EDB2, Develop and maintain strategic data
resources necessary to attract and support businesses;
C4, Attract & keep top-tier businesses to drive a
dynamic & sustainable economic environment

Develop and implement small scale events.

TC1, Develop and implement programs
increasing patronage of City businesses; C4,
Attract and keep top tier businesses to drive
dynamic and sustainable economic environment

Recruit businesses in target
industries

Update EDT master plan to
include retail goals

Attract visitors to Southlake

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION
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2013 GENERAL FUND - $228,051
2014 GENERAL FUND - $279,071
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Finance

FINANCE

The Finance office will provide sound management of the City’s financial assets and timely,
accurate information to ensure financial sustainability.

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

•

Formed the Customer Service Group, a self-directed work team, whose
focus is on sharing knowledge and resources to develop programs that
enhance staff customer service skills and improve the overall level of service
provided to our customers, both internal and external. (C6, Enhance sense
of community by providing excellent customer service and citizen engagement
opportunities)

•

Developed a Customer Service Survey designed to elicit information
about how we can better serve our customers, and distributed it via the
Department webpage and printed cards in the lobby of each customer
window. (B4, Provide high quality services through sustainable business practices)

•

Developed a “See Something, Say Something” campaign designed to elicit
innovative ideas from staff, fully evaluate the feasibility of the ideas and the
value added to the organization, and recognize the employee or division
annually for their contributions. (L6, Foster positive employee engagement)

•

Enhanced the Finance Communications and Training site by incorporating
it into the New Employee Orientation program and New Hire packet, and
utilizing the site as a repository for self-directed work groups to use for
meeting notes and other pertinent communications. (L6, Foster positive
employee engagement)

•

Finance Administration
*

Monitor payment transactions for
compliance with City policy

*

Safeguard the City’s assets through
prudent investment and debt
management practices

Municipal Court
*

•
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Process, maintain and archive
filed citations, affidavits and other
court related records

*

Collect and account for fines,
court costs, bonds and state
mandated fees / taxes

*

Provide hearings, trial settings and
other opportunities to confer with
the Municipal Court Judge

*

Issue, track and clear Capias, Capias
Pro Fine and Warrants of Arrests

Teen Court
*

Process juvenile defendants as
referred by the Municipal Court, and
oversee case dispositions

*

Facilitate more than 36,000
volunteer hours to non-profit
agencies in the serviced communities

DID YOU KNOW?
Tim Slifka, Southlake’s Purchasing Manager,
recently received the Certified Public Procurement
Officer designation.
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Department STrategy map
City of Southlake – Finance Strategy Map

The Finance office will provide sound management of the City’s financial assets and timely, accurate information to ensure financial sustainability.
City Focus
Areas:

Safety &
Security

Infrastructure

Performance
Management

City Corporate Objectives
C6 Enhance sense of community by providing
excellent customer service and citizen
engagement opportunities

F1 Adhere to financial management
principles & budget

B1 Achieve best-in-class
status in all City disciplines

F3 Achieve fiscal
wellness standards

B4 Provide high quality services through
sustainable business practices

F4 Establish & maintain
effective internal controls

B5 Enhance service delivery through
continual process improvement

L6 Foster positive
employee engagement

L3 Attract, develop & retain a
skilled workforce

Serve Our Customers
FC2 Administer strong internal and external
communications (C6)

FC1 Provide professional and courteous
customer service (C6)

Manage the Business
FB1 Provide accurate and timely financial
and statistical information (B1)

FB2 Provide transparency
of financial data (B1)

FB3 Provide innovative
business solutions (B4)

FB4 Promote the efficient and effective
use of city resources (B5)

Provide Financial Stewardship
FF1 Provide high value services
through efficient management
of resources (F1)

FF2 Ensure acquisition of the highest
quality, most cost-effective products
and services (F1)

FF3 Provide fiscal management
to ensure City’s financial
sustainability (F3)

FF4 Develop and
implement appropriate
internal controls (F4)

Promote Learning & Growth
FL1 Enhance training and
development opportunities (L3)

City Cri cal Business Outcomes

FL2 Build a positive, productive & engaged workforce that
supports the City’s mission and strategic goals (L6)

Department Cri cal Business Outcomes

CBO2-Become an employer of choice by
developing a plan to recruit, develop and retain
employees commi ed to excellence

FCBO1 - Determine succession plan for key posi ons in the
department (CBO2)

CBO3 – Develop long-term strategies to address
future financial uncertain es and challenges

FCBO3 - Enhance process improvements through streamline
commi ee (CBO3)

CB05 – Op mize resources through collabora on
and partnerships to reduce costs and add
service value

FCB04 - Develop and maintain best in class customer
rela ons strategies (CBO5)

FCBO2 - Develop a formal mul -year financial plan (CBO3)

FCBO5 - Develop and enhance partnerships that provide
the best value and service to the community (CBO5)

www.CityofSouthlake.com
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Finance

D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Core Service Area
Provide professional and
courteous customer service
(FC2)

Serve our
Customers

Manage the
Business

Provide
Financial
Stewardship

Enhance internal and external
communications (FC3)

Metric
Customer service rating ("good" or "better" on
survey)

> 95%

% of volunteer retention

> 90%

Billing error rate
Payment error rate

< 30 bills adjusted
<20 payments adjusted

Accuracy of account set up

> 98%

Provide accurate and timely
financial and statistical
information
(FB1)

% of month end journal entries completed by the
7th of each month

100%

Ensure acquisition of the
highest quality, most costeffective products and services
(FF2)

Annual contract savings from bid process

 10%

Provide fiscal management
to ensure City's financial
sustainability (FF3)

General government outstanding debt vs.
infrastructure asset book value

 1:1 ratio

Develop and implement
appropriate internal controls
(FF4)

% of non-compliant NO P.O. invoices processed

Finance positions with fully trained backup

Promote
Learning and
Growth

Target

Build a positive, productive &
engaged workforce that supports Attendance ratio for Finance-offered training
the City’s mission and strategic programs
goals (TL1)
# of online views for Finance Communications and
Training Plan (FCaT) site

4%

24/24

> 90%

100

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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Finance

FY 2014 Work Plan
Goal
Improve staff and customer
safety

Improve efficiencies with
Finance Department
operations

Improve fiscal wellness and
economic investment within
the City

Initiative

Strategic Link*

Install security cameras in key areas.

FC1, Provide professional, courteous
customer service; C1, Achieve the
highest standards of safety and
security

Expand use of multiple Tyler Technology software
products to complement existing modules.

FB4, Promote the efficient and
effective use of City resources; B5,
Enhance service delivery through
continual process improvement; B6,
Optimize use of technology

Implement program priority project and develop an
economic incentive policy.

FF3, Provide fiscal management to
ensure City’s financial sustainability;
F3, Achieve fiscal wellness standards;
C4, Attract and keep top-tier
businesses to drive a dynamic and
sustainable economic environment.

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION

www.CityofSouthlake.com

2013 GENERAL FUND - $1,944,949
2014 GENERAL FUND - $1,992,483

177

Fund Summaries
Fire Services

FIRE SERVICES

The Southlake Fire Department is dedicated to the preservation of life and property. Our commitment is to provide the highest level of
emergency response, life safety, and community support services to improve the quality of life for our customers.

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

Fire Operations

•

•

Emergency Medical Services

Tested 100% of fire hydrants to ISO standards. (C1: Achieve the highest
standards of safety & security)

•

Fire Prevention

•

•

Professional Standards

Updated the risk hazard analysis for the City. (B1: Achieve best-in-class
status in all City disciplines)

•

Training

•

•

Accreditation

Conducted community outreach to help the community prepare for
emergencies. (C6: Enhance the sense of community by providing excellent
customer service and citizen engagement opportunities)

•

Emergency Management

•

Supervised the construction of DPS North. (F2: Invest to provide &
maintain high-quality public assets)

•

Updated Fire Department SOPs using self-directing work group. (B5:
Enhance service delivery through continual process improvement)

DID YOU KNOW?
Last year, the Southlake Fire
Department helped support the
Muscular Dystrophy Association by
collecting more than $29,000 in their
annual Fill the Boot Campaign.

178

www.CityofSouthlake.com

Fund Summaries
Fire Services

Department STrategy map
City of Southlake – Fire Department Strategy Map

The Southlake Fire Department is dedicated to the preservation of life and property. Our commitment is to provide the highest level of emergency
response, life safety, and community support services to improve the quality of life for our customers.
City Focus
Areas:

Safety &
Security

Performance
Management

Partnerships &
Volunteerism

City Corporate Objectives
C1 Achieve the
highest standards of
safety and security

C6 Enhance sense of community by providing
excellent customer service and citizen
engagement opportunities

L2 Enhance leadership
capabilities to deliver results

F1 Adhere to financial management
principles and budget

B2 Collaborate with select
partners to implement
service solutions

B1 Achieve best in class
status in all City disciplines

L3 Attract, develop and
retain a skilled workforce

B5 Enhance service delivery
through continual process
improvement

L6 Foster positive
employee engagement

Serve Our Customers
FDC1 Provide professional
and proficient fire
response (C1)

FDC2 Provide professional
and proficient emergency
medical response (C1)

FDC3 Ensure community
safety through adherence to
life safety codes (C1)

FDC4 Ensure City response
readiness to natural and
man-made disasters (C1)

FDC5 Develop and provide
high quality, targeted
community education (C6)

Manage the Business
FDB2 Reduce service costs using
collaborative agreements (B2)

FDB1 Ensure a professional fire department by
adhering to accreditation standards (B1)

FDB3 Continually evaluate
services for improvement (B5)

Provide Financial Stewardship
FDF1 Provide high value services through
efficient management of resources (F1)

Promote Learning & Growth
FDL1 Provide leadership and professional
development initiatives (L2)

FDL2 Adhere to state guidelines by maintaining
required licenses and certifications (L3)

City Cri cal Business Outcomes

FDL3 Build a positive, productive and engaged
workforce that supports the City’s mission and
strategic goals (L6)

Department Cri cal Business Outcomes

CBO3 – Develop long-term strategies to address
future financial uncertain es and challenges

FCBO1 – Develop a dashboard to monitor fiscal progress to
ensure budget adherence and financial wellness. (CBO3)

CBO5 – Op mize resources through collabora on
and partnerships to reduce costs and add service
value

FCBO2 - Develop and enhance partnerships that provide
the best value and service to the community through
NEFDA and other collabora ons (CBO5)

www.CityofSouthlake.com
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D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Core Service Area
Provide professional and proficient fire
response (FDC1)

Provide professional and proficient
Emergency Medical Response (FDC2)

Serve our
Customers

Manage the
Business

Ensure community safety through
adherence to life safety codes (FDC3)

Metric

Target

Operational proficiency

> 98%

% of fires stopped at floor of origin

> 75%

EMS field efficiency

> 98%

EMS field proficiency

> 99%

Plan review time

> 99%

% of inspections completed monthly

> 99%

Ensure City response readiness to natural
Response readiness
and man-made disasters (FDC4)

> 99%

Develop and provide high quality,
targeted educational opportunities
(FDC5)

Class evaluations

> 99%

Fire dispatch times

> 99%

Fire turn out times

> 99%

Fire travel times

> 99%

EMS dispatch times

> 99%

EMS turn out times

> 99%

EMS travel times

> 99%

Ensure a professional fire department
by adhering to accreditation standards
(FDB1)

Provide
Financial
Stewardship

Provide high value services through
efficient management of resources (TF1)

Operating expenditures, budget vs. actual

Promote
Learning and
Growth

Adhere to state guidelines by
maintaining required licenses and
certifications (FDL3)

Maintain licenses and certifications

98-100%

100%

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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FY 2014 Work Plan
Goal
Reduce insurance costs for
Southlake residents
Maintain accredited agency
status through Commission
on Fire Accreditation
International

Improve community safety
through public education

Ensure capable fire and
EMS response

Initiative

Strategic Link*

Improve Insurance Services Organization (ISO) rating.

FDC1, Provide professional and
proficient fire response; C1, Achieve the
highest standards of safety and security

Successfully complete reaccreditation evaluation.

FDB1, Ensure a professional
fire department by adhering to
accreditation standards; B1, Achieve
bestin class status in all City disciplines

Enhance public education and community outreach
offerings.

FDC5, Develop and provide high
quality, target community education;
C6, Enhance sense of community by
providing excellent customer service
and citizen engagement opportunities

Enhance fire and EMS training program.

FDL1, Provide leadership and
professional development initiatives;
L2, Enhance leadership capabilities to
deliver results

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION

2013 GENERAL FUND - $7,147,582
2014 GENERAL FUND - $7,595,181
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HUMAN RESOURCES

The Human Resource Department’s mission is to provide a skilled and satisfied workforce through professional and
innovative human resource solutions.

RESPONSIBILITIES:
•

Staffing
Workforce planning
Recruiting/marketing

•

ACCOMPLISHMENTS:
•

Successfully negotiated a favorable health insurance renewal despite high
utilization. (F1: Adhere to financial management principles & budget)

•

Human Resources continued to offer wellness initiatives including flu
shots, an employee health fair, skin cancer screening and a low cost weight
loss program, Lighten Up. (L3: Attract, develop & retain a skilled workforce)

•

Provided extensive recruitment support in the search for a new Assistant
Police Chief, eight new School Resource Officers and 12 new firefighter
/ paramedics.(L3: Attract, develop and retain a skilled workforce)

•

Coordinated supervisory training with Michael Mararchi of
Jackson|Lewis, LLP entitled Reset the Clock: A Comprehensive
and Practical Employee Relations Program. (L2: Enhance leadership
capabilities to deliver results)

•

Partnered with the City Manager’s Office to provide Lean Six Sigma
training for 21 employees. (L3: Attract, develop, & retain a skilled workforce)

•

Launched a leadership development training program last year to target
employees who have shown high potential in their career with the City.
(L4: Recognize and reward high performers)

Compensation and benefits
Job classification
Compensation reviews
Contracts negotiation
Employee relations
Policy oversight and development
Personnel assistance
Performance

•

Training and development
Career and leadership
New employee orientation
Policy compliance

•

Payroll processing
Pay, accruals, Workers’ Compensation,
Family Medical Leave Act, other leave
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•

DID YOU KNOW?
The City has more than 1350 people
volunteer their time on various City
Projects. For more information visit:
www.VolunteerSouthlake.com.
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Department STrategy map
City of Southlake – Human Resources Strategy Map
Provide a skilled and satisfied workforce through professional and innovative human resource solutions.
City Focus
Areas:

Safety &
Security

Performance
Management

Partnerships &
Volunteerism

City Corporate Objectives
C1 Achieve the highest
standards of safety & security

C5 Promote opportunities for
partnerships & volunteer involvement

F1 Adhere to financial
management principles & budget

C6 Enhance sense of community by providing excellent
customer service and citizen engagement opportunities

L2 Enhance leadership
capabilities to deliver results

L3 Attract, develop and
retain a skilled workforce

B1 Achieve best in class in
all City disciplines

L6 Foster positive
employee engagement

Serve Our Customers
HRC1 Foster a safe & healthy
working environment (C1)

HRC2 Promote opportunities for
volunteer activities (C5)

HRC3 Administer a strong employee
communication program (C6)

Manage the Business
HRB1 Ensure proper payroll and personnel
data administration (B1)

Provide Financial Stewardship
HRF1 Provide attractive, competitive, and
sustainable compensation and benefit packages (F1)

HRF2 Provide high value services through efficient
management of resources (F1)

Promote Learning & Growth
HRL1 Provide leadership
development (L2)

HRL2 Provide continuous
employee development (L3)

City Cri cal Business Outcomes
CBO2-Become an employer of choice by
developing a plan to recruit, develop and retain
employees commi ed to excellence
CB05 – Op mize resources through collabora on
and partnerships to reduce costs and add
service value

HRL3 Attract & recruit a highly
qualified & diverse workforce (L3)

HRL4 Build a positive, productive & engaged
workforce that supports the City’s mission and
strategic goals (L6)

Department Cri cal Business Outcomes
HRCBO1 – Develop a formalized succession planning
program to prepare for the future (CBO2)
HRCBO2 – Encourage employee engagement and promote
the Southlake Way (CBO2)
HRCBO3 – Enhance the volunteer program (CBO5)
HRCBO4 – Promote accident and injury preven on and
increase workplace safety awareness (CBO5)

www.CityofSouthlake.com
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D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Core Service Area

Metric

Foster a safe working environment
(HRC1)

Target

# of worker's compensation injuries

< 60

# of lost time workers' compensation injuries

< 15

Worker's compensation incurred medical costs

< $225,000

Serve Our
Customers

Manage the
Business

Provide
Financial
Stewardship

Promote
Learning and
Growth

Promote opportunities for
volunteer activities (HRC2)

# of volunteer hours

Ensure proper payroll and
personnel data administration
(HRB1)

# of payroll related audit findings

Provide attractive, competitive,
and sustainable compensation
and benefit packages (HRF1)

TBD

0

Benefits as a % of total compensation

< 30%

TMRS funded ratio

> 85%

Medical insurance cost ratio

< 90%

Annual medical insurance increase

< 10%

Number of employees attending at least one HR
sponsored training session each month

> 65%

Provide continuous employee Promotion rate
development (HRL2)
% of employees who attend annual compliance
training classes

TBD

> 95%

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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FY 2014 Work Plan
Goal

Initiative

Strategic Link*

Promote on-the-job
safety

Conduct safety and risk management study.

HRC1, Foster a safe and healthy
working environment; C1,
Achieve the highest standards of
safety and security

Promote the use of
volunteers

Develop and implement a volunteer handbook
and volunteer policies and procedures.

HRC2, Promote opportunities for
volunteer activities; C5, Promote
opportunities for partnerships and
volunteer involvement

Digitize personnel files

Scan personnel files for placement in Laserfiche
framework.

HRB1, Ensure proper payroll and
personnel data administration; B1,
Achieve best in class in all City
disciplines

Continue program development and
implementation.

HRL1, Provide leadership
development; L2, Enhance
leadership capabilities to deliver
results

Succession planning

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION

www.CityofSouthlake.com

2013 GENERAL FUND - $533,676
2014 GENERAL FUND - $636,951
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INFORMATION TECHNOLOGY

Information Technology’s mission is to provide technology services to the City of Southlake that are secure, scalable,
reliable, financially viable, and aligned with the City’s Strategic Management System. We will accomplish this through an
organization that is efficiently and effectively managed and whose practices are underpinned by the core values of the City.

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

•

Assisted in design and implementation of several audit procedures.
(B5: Enhance service delivery through continual process improvement)

•

Configured DVR at the Senior Activity Center to view remotely. (C6:
Enhance the sense of community by providing excellent customer service and
citizen engagement opportunities)

•

Completed iDashboards evaluation for dashboard metric display using
Fire Department operational data. (B5: Enhance service delivery through
continual process improvement)

•

Moved library Pptron and catalog PCs to library internet connection.
(C6: Enhance the sense of community by providing excellent customer
service and citizen engagement opportunities)

•

Assisted Police Department with obtaining video footage from multiple
systems. (C6: Enhance the sense of community by providing excellent
customer service and citizen engagement opportunities)

•
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Infrastructure Services
Data center management
Domain services
Network
Security
Telecommunications
Asset management
Application Services
Application support and development
Integration services
Database management
Audio / visual support

•

Client services
Service desk
Desktop support
Business analyst
Training

•

Governance
Quality management
Financial management
Public relations
Process improvements
Business continuity

DID YOU KNOW?
The IT Department established a web
camera that provides a bird’s eye view of
Southlake’s Town Square. Check it out
at: www.VisitSouthlakeTexas.com.
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Department STrategy map
City of Southlake – Information Technology Strategy Map

To provide technology services to the City of Southlake that are secure, scalable, reliable, financially viable, and aligned with the city’s Strategic Management System.
We will accomplish this through an organization that is efficiently and effectively managed and whose practices are underpinned by the core values of the City.
City Focus
Areas:

Safety &
Security

Performance
Management

City Corporate Objectives
C1 Achieve the highest
standards of safety &
security

C6 Enhance sense of community by
providing excellent customer service and
citizen engagement opportunities

B6 Optimize use of
technology

F1 Adhere to financial
management principles & budget

B4 Provide high quality services through
sustainable business practices

L3 Attract, develop &
retain a skilled workforce

B5 Enhance service
delivery through continual
process improvement

L6 Foster positive
employee engagement

Serve Our Customers
ITC1 Minimize
Security Risks (C1)

ITC2 Provide a high-performing service desk (C6)

Manage the Business
ITB1 Provide technology solutions and development
services supporting city objectives (B4)

ITB2 Provide technical solution consulting to
support city process improvement projects (B5)

ITB3 Provide cost-effective and highly
available technology infrastructure (B6)

Provide Financial Stewardship
ITF1 Provide a balanced IT cost structure (F1)

ITF2 Provide high value services through
efficient management of resources (F1)

Promote Learning & Growth
ITL1 Provide technical and solution training
both internally and externally (L3)

City Cri cal Business Outcomes

ITL2 Build a positive, productive & engaged workforce
that supports the City’s mission and strategic goals (L6)

Department Cri cal Business Outcomes

CBO3 – Develop long-term strategies to address
future financial uncertain es and challenges

ITCBO1 – Provide IT services that enable City departments
to reduce cost and me associated with daily tasks (CBO3)

CB05 – Op mize resources through collabora on
and partnerships to reduce costs and add
service value

ITCBO2 – Op mize current and future IT infrastructure that
is reliable, scalable, and cost eﬀec ve (CBO5)

www.CityofSouthlake.com

187

Fund Summaries
Information Technology

D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Core Service Area
Minimize security risks
(ITC1)

Serve our
Customers

Provide a high performing
service desk (ITC2)

Provide technology solutions
and development services
supporting City objectives
(ITB1)

Manage the
Business

Provide cost-effective and
highly available technology
infrastructure (ITB3)

Metric
Prevent perimeter intrusions

> 95%

SLA achievement rate

> 95%

Service desk survey responses

>4

# of work stoppage incidents

< 30

# of projects delivered on time

> 98%

% uptime for all critical services

> 98%

% pass of internal audit

> 98%

% of systems monitored and alerts configured

> 98%

% virus coverage

> 95%

Average time (hrs) to resolve critical issues

Provide a balanced IT cost
structure (ITF1)

Provide
Financial
Stewardship

Promote
Learning and
Growth

Provide high value services
through efficient management
of resources (ITF2)

Provide technical and solution
training both internally and
externally (ITL1)

Target

<4

% patch coverage

> 95%

% reduction in compulsory spend

> 3%

% reduction in discretionary spend

> 3%

Operating expenditures, budget vs. actual

98-100%

% departmental invoices paid within 30 days

> 95%

% of BC services covered by R1 and R2

> 95%

Level of staff knowledge per R1 assignments

> 3.5

% of IT roles with qualified R2 assignments

> 95%

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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FY 2014 Work Plan
Goal

Initiative

Strategic Link*

Update current non-supported phone system at Town Hall.

ITB1, Provide cost-effective and highly
available technology infrastructure; B6,
Optimize use of technology

Ensure security of City IT
systems and data

Build out disaster recovery site and conduct testing.

ITB2, Provide technology solutions
and development services supporting
City objectives; B4, Provide high
quality services through sustainable
business practices

Continue implementation of
Accela program

Implement Accela mobile apps.

ITB1, Provide cost-effective and highly
available technology infrastructure; B6,
Optimize use of technology

Update Citrix host server.

ITB2, Provide technology solutions
and development services supporting
City objectives; B4, Provide high
quality services through sustainable
business practices

Enhance customer
communication tools

Support mobile workstyles
and enhanced round-theclock services through
technology solutions

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION

www.CityofSouthlake.com

2013 GENERAL FUND - $2,020,539
2014 GENERAL FUND - $2,095,122
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Planning & Development Services

PLANNING & DEVELOPMENT SERVICES
The PDS Department will promote rational, economical, and environmentally efficient use of land that allows Southlake
to grow and develop in a manner that preserves the quality of life, ensures protection of the natural environment, promotes
economic prosperity, and maintains the health and safety of the community.

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

Code Enforcement

•

Enforce City Code dealing with
non-criminal matters such as public
nuisances, high grass, trash and
abandoned vehicles

Adopted of the Parks Recreation Opens Space/Community Facilities
Plan. (C2: Provide travel convenience within the City & region)

•

Provided report packets and presentations for 28 board or commission
meetings. (C6: Enhance the sense of community by providing excellent
customer service and citizen engagement opportunities)

Enforce the zoning ordinance

•

Replaced Zoning Analysis with GIS Application. (B4: Provide high
quality services through sustainable business practices)

•

Implemented phase III wayfinding signage program. (C2: Provide
travel convenience within the City & region)

•

Maintained Southlake 2030 Web Page. (B4: Provide high quality service
through sustainable business practices)

•

Reviewed all projects to ensure alignment with the Southlake Strategic
Management System and the Southlake 2030 plan. (B5: Improve
performance of delivery & operational processes)

•

Building Services
Review construction plans to ensure
compliance with the International Building
Codes and local codes/ordinances
Enforce the building, electrical,
plumbing, mechanical, fuel gas, and
energy codes as well as the zoning and
tree preservation ordinances
Issue permits and perform inspections

•

GIS
Assist in the development, analysis, and
preparation of special purpose maps

•

Planning Division
Administer all City Council adopted
development-related policies

DID YOU KNOW?
During the first three quarters of FY 2013,
the City issued a total of 2,136 building
permits and collected $1,074,368 in fees.

Review such proposals as subdivisions,
rezoning requests, special use permits
and site plans
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Planning & Development Services

Department STrategy map
City of Southlake – Planning & Development Services Strategy Map

The PDS Department will promote rational, economical, and environmentally efficient use of land that allows Southlake to grow and develop in a manner that
preserves the quality of life, ensures protection of the natural environment, promotes economic prosperity, and maintains the health and safety of the community.
City Focus
Areas:

Safety &
Security

Mobility

Quality
Development

Infrastructure

Performance
Management

City Corporate Objectives
C1 Achieve the highest
standards of safety & security

B6 Optimize use of
technology

C3 Provide attractive & unique spaces
for enjoyment of personal interests

C6 Enhance sense of community by providing excellent
customer service and citizen engagement opportunities

F4 Establish and
maintain effective
internal controls

F1 Adhere to financial
management principles & budget

L1 Ensure our people
understand the strategy and
how they contribute to it

B4 Provide high quality
customer service

L6 Foster positive
employee
engagement

Serve Our Customers
PDSC1 Provide guidance for the orderly and cost efficient
development of the City that is attractive, safe and
consistent with the comprehensive plan (C1)

PDSC2 Manage comprehensive planning to
support the City’s vision (C3)

PDSC3 Promote public
awareness/understanding of and
participation in the planning process (C6)

Manage the Business
PDSB1 Manage and oversee the entitlement,
permitting and inspection process (B4)

PDSB2 Provide accurate data and
geographical information (B6)

Provide Financial Stewardship
PDSF1 Provide high value services through
efficient management of resources (F1)

PDSF2 Comply with adopted financial controls
and ensure fiscal accountability at all levels (F4)

Promote Learning & Growth
PDSL1 Provide a solutions oriented, well trained
and certified workforce (L3)

City Cri cal Business Outcomes

PDSL2 Build a positive, productive and engaged workforce that
supports the City’s mission and strategic goals (L3)

Department Cri cal Business Outcomes

CBO1 – Con nue to implement Southlake 2030
Plan by focusing on short-term ini a ves

PDSCBO1 – Develop & adopt 2030 Plan elements &
implement recommenda ons (CBO1)

CBO3 – Develop long-term strategies to address
future financial uncertain es and challenges

PDSCBO2 – Develop Sustainability Plan as an element of
the 2030 Plan to address long-term financial and economic
condi ons (CBO3)

CB04 – Improve mobility by proac vely
comple ng traﬃc analysis of key areas

PDSCB03- Implement eﬃciency improvements iden fied in the
work plan and the Insurance Service Oﬃce (ISO) audit (CB03)
PDSCBO4 – Ini ate traﬃc studies in key areas in support of
2030 recommenda ons (CBO4)

www.CityofSouthlake.com
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D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Serve our
Customers

Manage comprehensive
planning to support the City's
vision (PDSC2)
Promote public awareness/
understanding of and
participation in the planning
process (PDSC3)

Manage and oversee the
entitlement, permitting and
inspection process (PDSB1)

Manage the
Business

Provide accurate data and
geographical information
(PDSB2)

Provide
Financial
Stewardship

Promote
Learning and
Growth

Provide high value services
through efficient management
of resources (PDSF1)

Provide a solutions oriented,
well trained and certified
workforce (PDSL1)

Metric

Target

% of residents satisfied the City is managing growth and
development

> 75%

% of the Southlake 2030 plan elements adopted in
accordance with the ordinance priority schedule

100%

% of development activity reports updated the Monday
following the Friday P&Z packet

100%

% of code enforcement complaints investigated within 3
business days

> 80%

% of completed residential permit reviews completed
within 10 business days

> 90%

% of completed commercial permit reviews completed
within 10 business days

> 80%

% of sign permit applications completed within 5
business days

> 80%

% of sign permits- staff review applications completed in
5 business days

> 80%

% of map layer information updated (zoning,
comprehensive plan elements, parcel boundary adjustments)
within 10 days following City Council action

> 90%

% of plats digitized, assigned addresses, scanned to
laserfiche within 3 business days of receipt

> 80%

Operating expenditures, budget vs. actual

98-100%

% departmental invoices paid within 30 days

> 95%

AICP members - Complete 18 hours of professional
development annually

100%

Maintain building inspections certification by completing
40 hours of training annually

100%

Maintain building review certification by completing 20
hours of training

100%

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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FY 2014 Work Plan
Goal

Initiative

Strategic Link*

Provide technical leadership
for implementation of the
City's comprehensive plan

Continue to implement Southlake 2030 by focusing
on the development and implementation of short-term
initiatives.

PDSC1, Manage comprehensive
planning to support the City's vision;
C3, Provide attractive and unique spaces
for enjoyment of personal interests

Improve efficiency and
reporting capability

Maximize the use of Accela software system.

PDSB2, Provide accurate data and
geographical information; B6,
Optimize the use of technology

Ensure development projects are aligned with City policy
documents.

PDSC2, Provide guidance for the
orderly development of the City that is
attractive, safe and consistent with the
comprehensive plan; C1, Achieve the
highest standards of safety and security

Complete on schedule City Council ordinance priority
list and the initiatives contained in the PDS work plan.

PDSC2, Provide guidance for the
orderly development of the City that is
attractive, safe and consistent with the
comprehensive plan; C1, Achieve the
highest standards of safety and security

Maintain integrity of SMS,
Southlake 2030 and Council
ordinances

Advance Council priority
development regulations

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION
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2013 GENERAL FUND - $1,849,126
2014 GENERAL FUND - $1,916,824
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POLICE SERVICES

The Southlake Police Department is a professional law enforcement organization committed to the tenets of community
policing. We achieve our mission to reduce crime, reduce the fear of crime, and enhance public safety through a strong
collaborative partnership with members of the Southlake community.

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

Police Patrol

•

•

Animal Control

Implemented an enhanced School Resource Officer Program. (C1: Achieve
the highest standards in safety & security)

•

Criminal Investigations

•

•

Property and Evidence

Increased awareness of teen drug & alcohol abuse through public education.
(C5: Promote opportunities for partnerships & volunteer involvement)

•

Community Initiatives

•

•

Records

Provided clear & concise department policies & procedures for police
employees. (B4: Provide high quality services through sustainable business
practices)

•

Professional Standards

•

•

Training

Enhanced and improved red light camera education. (C5: Promote
opportunities for partnerships & volunteer involvement)

•

Accreditation

•

Successfully consolidated animal control Services with the City of Keller.
(B5: Enhance service delivery through continual process improvement)

•

Addressed citizen survey concerns related to timely release of records by
improving internal & external customer service levels within the records
function & administrative support function. (B4: Provide high quality
services through sustainable business practices)

DID YOU KNOW?
Since late May 2013, the Police Department
has received more than 14 pounds of
prescription drugs as a result of the City’s
“Drug Take Back Program.”
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Police Services

Department STrategy map
City of Southlake – Police Strategy Map

The Southlake Police Department is a professional law enforcement organization committed to the tenets of community policing. We achieve our mission to
reduce crime, reduce the fear of crime, and enhance public safety through a strong collaborative partnership with members of the Southlake community.
City Focus
Areas:

Safety &
Security

Performance
Management

Mobility

Partnerships &
Volunteerism

City Corporate Objectives
C1 Achieve the highest
standards of safety &
security
B2 Collaborate with select
partners to implement
service solutions

C2 Provide travel
convenience within City &
region

C5 Promote opportunities for
partnerships & volunteer
involvement

B5 Enhance service delivery through
continual process improvement

C6 Enhance sense of community by providing
excellent customer service & citizen
engagement opportunities

F1 Adhere to financial management
principles & budget

L3 Attract, develop & retain a
skilled workforce

B1 Achieve best-inclass status in all City
disciplines
L6 Foster positive
employee
engagement

Serve Our Customers
PDC1 Reduce
crime (C1)

PDC2 Enhance
traffic safety (C2)

PDC3 Maximize crime prevention
strategies through public education
& community partnerships (C5)

PDC4 Deliver clear, accurate
& timely information (C6)

PDC5 Promote opportunities for
community engagement to
positively impact public safety (C6)

Manage the Business
PDB1 Ensure a professional police department through
the adherence to accreditation standards (B1)

PDB2 Complete timely & effective
investigations to facilitate prosecution (B2)

PDB3 Continually evaluate
services for improvement (B5)

Provide Financial Stewardship
PDF1 Provide high value services through
efficient management of resources (F1)

Promote Learning & Growth
PDL1 Ensure all employees are highly trained and
all necessary certifications are maintained (L3)

City Cri cal Business Outcomes
CB05 – Op mize resources through collabora on
and partnerships to reduce costs and add
service value

PDL2 Build a positive, productive & engaged workforce
that supports the City’s mission and strategic goals (L6)

Department Cri cal Business Outcomes
PDCBO1 – Develop and enhance partnerships that provide
the best value and service to the community through
service contracts for jail, dispatch, animal control, and
others (CBO5)
PDCBO2 – Achieve status as premier regional training
facility in North Texas area (CBO5)

www.CityofSouthlake.com
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D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Metric

Target

Reduce auto burglaries

> 5%

Reduce residential burglaries

> 10%

Increase contacts related to CVE violations

> 10%

Increase traffic contacts on FM 1709

TBD

Follow up on community issues reported to
District Sergeants

100%

Priority 1 calls responded to in under six minutes

 90%

Increase cases filed with the District Attorney's
office

> 3%

Reduce Crime (PDC1)

Serve our
Customers
Enhance traffic safety (PDC2)

Maximize crime prevention strategies
through public education &
community partnerships (PDC3)

Manage the
Business

Provide
Financial
Stewardship

Promote
Learning and
Growth

Provide timely & effective
investigation to facilitate prosecution
(PDB2)

Provide high value services through
efficient management of resources
(TF1)

Ensure all employees are highly
trained and all necessary certifications
are maintained (PDL1)

Operating expenditures, budget vs. actual

98-100%

% departmental invoices paid within 30 days

> 95%

Maintain licenses and certifications

100%

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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FY 2014 Work Plan
Goal

Initiative

Strategic Link*

Ensure capable police services
and response

Enhance training programs and ensure adherence to
accreditation standards.

PDB1, Ensure a professional police
department through the adherence to
accreditation standards; B1, Achieve best in
class status in all City disciplines

Reduce crime

Conduct auto burglary abatement to reduce property
crime.

PDC1, Reduce crime; C1, Achieve the
highest standards of safety and security

Improve crime prevention

Enhance public education and community
partnerships to prevent criminal activity in the City.

PDC3, Maximize crime prevention strategies
through public education and community
partnerships; C5, Promote opportunities for
partnerships and volunteer involvement

Improve school safety

Expand school resource officer program.

PDC5, Promote opportunities for
community engagement to positively
impact public safety; C6, Enhance sense of
community by providing excellent customer
service and citizen engagement opportunities

Improve department efficiency

Conduct efficiency studies to improve service delivery
and financial management.

PDB3, Continually evaluate services for
improvement; B5, Enhance service delivery
through continual process improvement

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION
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2013 GENERAL FUND - $713,519
2014 GENERAL FUND - $810,044
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PUBLIC WORKS

Public Works’ mission is to provide vital public services through planning, engineering, constructing, inspecting, operating,
and maintaining Southlake’s public infrastructure.

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

Facilitate the design and construction
of water/waste water CIP projects

•

•

Review all construction plans for
proposed residential and commercial
development

Completed 103,000 linear feet of joint sealing on concrete streets in
the Dominion, Chimney Hill, Chapel Downs and Southlake Hills
neighborhoods. (B3: Enhance resident quality of life & business vitality
through tourism)

•

Created and maintained new web pages for new CIP projects, and
Public Works Quarterly Report. (B5: Enhance service delivery through
continual process improvement, CBO5: Optimize resources through
collaboration and partnerships to reduce costs and add service value)

•

Completed update of Citywide traffic counts, last performed in 2009,
for economic development purposes. (B3: Enhance resident quality of life
& business vitality through tourism, F3: Achieve fiscal wellness standards)

•

Reconstructed North White Chapel Boulevard from Sweet Street to
900 feet north of Wingate Lane. (C2: Provide travel convenience within
City & region)

•

Executed interlocal agreement with Tarrant County for the mosquito
adulticiding contract to fight the West Nile Virus. (B2: Collaborate
with select partners to implement service solutions)

•

Facilitate mobility throughout the
City via the design and construction
of roadway CIP projects

•

Staff approval and City Council
approval of developers’ agreements

•

Facilitate mobility throughout the
City via the implementation of a
Sidewalk Master Plan and Roadway
Repair Program

•

Provide maintenance of channel
crossings under roadways

•

Develop annual roadway marking,
striping and signage plan

DID YOU KNOW?
In FY 2012 and into FY 2013, Public
Works built more than 37,500 linear
feet of sidewalk. That’s over 7 miles!
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Public Works

Department STrategy map
City of Southlake – Public Works Strategy Map

Provide vital public services through planning, engineering, constructing, inspecting, operating and maintaining Southlake’s public infrastructure.
City Focus
Areas:

Safety &
Security

Mobility

Quality
Development

Infrastructure

Performance
Management

Partnerships &
Volunteerism

City Corporate Objectives
C1 Achieve the
highest standards of
safety & security
F1 Adhere to financial
management principles
& budget

C2 Provide travel
convenience within
City & region

C6 Enhance sense of community by
providing excellent customer service
& citizen engagement opportunities

F2 Invest to provide and
maintain high quality
public assets

F4 Establish and
maintain effective
internal controls

B1 Achieve bestin-class status in
all City disciplines
L1 Ensure our people
understand the strategy and
how they contribute to it

B2 Collaborate with select
partners to implement
service solutions
L3 Attract, develop &
retain a skilled
workforce

B4 Provide high
quality customer
service
L6 Foster positive
employee
engagement

Serve Our Customers
PWC1 Maintain a “superior” rated, safe
drinking water system (C1)

PWC2 Develop, build, and maintain high quality
transportation infrastructure (C2)

PWC3 Provide a high degree of
customer service and satisfaction (C6)

Manage the Business
PWB1 Ensure integrity of storm water drainage system
to minimize loss of public and private property (B1)

PWB2 Minimize environmental pollution
and promote public health (B2)

PWB3 Promote conservation of
natural resources (B4)

Provide Financial Stewardship
PWF1 Provide high value services
through efficient management of
resources (F1)

PWF2 Ensure most cost effective and
efficient investment of tax payer
dollars on infrastructure (F2)

PWF3 Invest to provide and
maintain high quality City
facilities (F2)

PWF4 Comply with adopted
financial controls and ensure fiscal
accountability at all levels (F4)

Promote Learning & Growth
PWL1 Provide continuous employee
and leadership development (L1)

PWL2 Ensure adherence to State guidelines by
maintaining professional licenses and certifications (L3)

City Cri cal Business Outcomes

PWL3 Build a positive, productive & engaged
workforce that supports the City’s mission and
strategic goals (L6)

Department Cri cal Business Outcomes

CB01 – Con nue to implement Southlake 2030
Plan by focusing on short term ini a ves

PWCBO1 – Implement adopted Capital Improvement
Program in support of the Southlake 2030 Plan (CBO1)

CBO4 – Improve mobility by proac vely
comple ng traﬃc analysis of key areas

PWCBO2 – Evaluate traﬃc related issues that arise through
observa on of employees, reports from motorists,
residents, and business owners in a mely manner (CBO4)

CB05 – Op mize resources through
collabora on and partnerships to reduce costs
and add service value

PWCBO3 - Develop and enhance partnerships that provide
the best value and service to the community (CBO5)

www.CityofSouthlake.com
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D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Serve our
Customers

Manage the
Business

Metric
Develop, build
and maintain high
% of residents rating maintenance of local streets and roads
quality transportation
very satisfied or somewhat satisfied
infrastructure
(PWC2)

> 85%

% of Engineer Development Reviews completed within 15
business days

100%

% of construction plan reviews within 15 business days

95%

Provide a high degree
of customer service
and satisfaction
(PWC3)

Ensure integrity of
storm water drainage
system to minimize
loss of public and
private property
(PWB1)

% of residents rating storm water drainage very satisfied or
somewhat satisfied

Operating expenditures, budget vs. actual
Provide
Financial
Stewardship

Promote
Learning and
Growth

Target

Provide high value
services through
efficient management
of resources (PWF1)

Ensure adherence
to state guidelines
by maintaining
professional licenses
and certifications
(PWL2)

> 85%

98-100%

% departmental invoices paid within 30 days

> 95%

P.E.'s complete fifteen hours of professional development
annually

100%

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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Public Works

FY 2014 Work Plan
Goal

Strong maintenance
program for City
facilities

Promote increased
mobility and safety

Initiative

Strategic Link*

Implement proactive maintenance program for
City facilities.

PWF2, Ensure most cost
effective and efficient
investment of taxpayer dollars
on infrastructure; F2, Invest
to provide and maintain high
quality public assets

Implement Pavement Management
Application and FY 2014 capital improvement
program.

PWC2, Develop, build
and maintain high quality
transportation infrastructure;
C2, Provide travel convenience
within City and region

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION
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2013 GENERAL FUND - $4,436,400
2014 GENERAL FUND - $4,288,276
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SUPPORT SERVICES

Support Services is a division of the General Fund budget designed to fund cross-departmental programs or projects. This
budget is administered by the City Manager’s Office and funds support communication initiatives such as the City’s
website and the Southlake Program for the Involvement of Neighborhoods, legal and legislative services, management of the
volunteer program as well as special projects like the biennial citizen survey. Prior to 2009, Support Services also included
Information Technology which is now a separate department.

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

Coordinate intergovernmental
relations including assisting with
public agendas

•

•

Conduct and coordinate policy
research

Developed materials & hosted SPIN orientation for new Standing
Committee members. (C5: Promote opportunities for partnerships and
volunteer involvement, C6: Enhance the sense of community by providing
excellent customer service and citizen engagement opportunities)

•

•

Communicate with key constituents:
citizens, employees and the media

Managed communication for major events, key policy issues, and
other topics to ensure community awareness. (C6: Enhance the
sense of community by providing excellent customer service and citizen
engagement opportunities)

•

Provide administrative support to
the Southlake Program for the
Involvement of Neighborhoods
(SPIN)

•

Led City efforts to review and improve SPIN. (C6: Enhance the
sense of community by providing excellent customer service and citizen
engagement opportunities)

•

Coordinated and hosted Boards & Commissions Appreciation
Reception. (C5: Promote opportunities for partnerships & volunteer
involvement)

•

Manage the City’s legal services

•

Oversee legislative agendas

•

Manage the City’s volunteer program

DID YOU KNOW?
The Southlake Program for the Involvement
of Neighborhoods (SPIN) was established in
1993 and is in its 20th year!
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FY 2014 Work Plan
Goal

Initiative

Strategic Link*

Improve employee
engagement

Complete employee engagement survey and
implement programs to address results.

L6, Foster positive employee
engagement

Improve customer service
for internal customers

Conduct internal customer service survey and
implement programs to address results.

C6, Enhance the sense of
community by providing excellent
customer service and citizen
engagement opportunities

Develop community
engagement program

Improve website offerings and Town Hall
forums to improve community engagement.

C6, Enhance the sense of
community by providing excellent
customer service and citizen
engagement opportunities

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION
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2013 GENERAL FUND - $1,621,347
2014 GENERAL FUND - $1,387,275
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STRATEGIC
INITIATIVE
FUND

This section provides a fund summary and detailed
spending plan for the Strategic Initiative Fund.
This fund was created in 2005 for the purpose of taking
fund balance reserves in excess of the City identified
optimal fund balance level and using them for onetime expenditures for high-impact projects such as
infrastructure maintenance, community enhancement,
technology and capital acquisition.
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The Strategic Initiative Fund (SIF) was created in FY 2006 for the purpose of taking General Fund balance reserves in
excess of the City identified optimal fund balance level and using them for one-time expenditures for high-impact projects
such as infrastructure maintenance, community enhancement, technology and capital acquisition.
The City of Southlake is recognized for its strong financial management as evidenced by the assignment of ‘AAA’ ratings
by both Standard and Poor’s and Fitch Rating Services. Two ‘AAA’ ratings put the City into a small and elite group of
municipalities that enjoy the highest possible credit ratings assigned.
In the most recent credit report issued, S&P noted the following: “Standard & Poor’s deems Southlake’s management
practices “strong” under its Financial Management Assessment (FMA) methodology, indicating financial management
practices are strong, well-embedded, and likely sustainable. Management uses historical trends, departmental needs, and
statistical information to forecast revenues and expenditures. Management has developed an informal long-term financial
plan and a formal five-year capital improvement plan with identified funding sources. Officials monitor the budget monthly
and make adjustments at midyear. The city has a written, in-depth, and conservative investment policy and it makes
quarterly updates to the governing body. Debt management guidelines outline when city officials can issue debt. A formal
reserve policy targets reserves of at least 25% of operating expenditures for emergency purposes.” The Fitch Rating report
notes the City’s use of financial “best practices.” Both reports reference and describe the City’s use of an innovative budget
management tool referred to as the SIF.

SIF History

The SIF concept was first used with the FY 2006 budget. The concept was simple: the City would strive to maintain
its optimal General Fund undesignated fund balance of 25% of operating expenses, and sweep any excess funds that had
accumulated in the fund balance over time into the SIF to be used for one-time, high impact projects.
The following sections describe Southlake’s budgeting goals, helping to provide context for the development and use of the
SIF.
Structural Balance. Good budgeting practices require a city to achieve structural balance; that is, to have enough annual revenue
to cover planned expenses for any given year. Balancing a city’s operating budget by dipping into reserves is considered a poor
budgeting practice for a city, in the same way that borrowing money from a personal retirement account to pay for monthly
household expenses would be considered unwise. Using reserves to balance the annual budget can mean that the revenue base
is not strong enough to support current service levels and could result in an unsustainable budget over time.
The City of Southlake is committed to maintaining a budget with structural balance, not only with its current year
budget, but also for future years. Staff uses multi-year budgeting to determine if revenues are strong enough to support the
services of the City for future years.
Fund Balance. City policy adopted in August 1993 sets a fund balance range of 15-25% of operating expenses for the
General Fund. Fifteen percent is considered the minimum fund balance to achieve. The policy defines 25% as the
optimal reserve level for the General Fund. Council and staff are committed to having a structurally balanced budget while
maintaining the optimum fund balance of 25%.
Budget Performance. In any given year, the City’s revenue can perform better than expected. This is especially true when
revenue estimates are conservative. Likewise, City departments sometimes do not spend their entire budget allocation.
Adjustments are made throughout the year, but when year-end numbers show excess revenues and unspent appropriation,
this operating surplus “rolls” into the fund balance for the subsequent fiscal year.
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Assuming that the fund balance is maintained at its optimal level, this creates options for the use of the excess reserve funds
above the optimum level.
One option is to put these funds to work as one-time revenue to fund needed projects that are non-recurring expenses. In this
way, the City uses the one-time funding for one-time costs, and can avoid borrowing money for these projects. This is the
basic idea of the Strategic Initiative Fund.
Another option the City Council has exercised has been the granting of a one year homestead exemption. In FY 2009 and again
in FY 2013 the City implemented a one-time general homestead exemption to complement the ongoing over-65 exemption
($75,000), disabled exemption ($75,000), and the over-65 tax freeze. This reduced the taxes levied against Southlake taxpayers
for the 2008 and 2012 tax years, years that the City could afford the reduced revenue, and the City applied the exemption to
its revenue projections for the budget year. For FY 2014, a 3% exemption will be adopted on a permanent basis.
Capital Improvement Program (CIP). In 2006, the City had identified over $22 million in General Fund capital projects that
needed to be addressed, but were unfunded for the five-year planning period. Given that the City’s annual General Fund bond
program was $3 million, it was difficult to see how the City would be able address the critical infrastructure projects in a timely
manner. The SIF presented a way for the City to infuse cash into its CIP. For FY 2006, almost $750,000 was transferred from
the SIF to the CIP, allowing the City to address more projects than initially thought possible.
Since that time, the City has been able to increase its cash funding for the CIP, lessening the debt the City has to take on
to make appropriate investments into needed street, sidewalk, drainage, facility, and other improvements. More than sixty
percent (63.64%) of the SIF allocations since 2006 have been used as cash funding for CIP projects, which ultimately means
the City avoids borrowing costs for addressing those projects.
The City has also used the SIF to purchase expensive, but necessary equipment, such as fire apparatus and ambulances, make
improvements to City facilities such as the Senior Activity Center, improve the City’s technology infrastructure, and establish
a much needed facility maintenance reserve fund.
The chart on the following page details SIF projects funded since 2006.
Like many other municipalities, the City has been impacted by the economic recession and has made decisions during the
past few years to freeze pay, leave certain positions unfilled, and defer the purchase of needed equipment in order to achieve
structural balance with its budget. But the impact of the recession has been minimized by the SIF. The SIF has been an
important tool for the City of Southlake to use to weather the recession by allowing the City to move forward with capital
projects without compromising the City’s fund balance, raising taxes, or increasing the City’s debt load.
The City’s budget is sustainable and healthy, and able to withstand the impact of unforeseeable economic impacts. This is
due, in part, to the City’s use of innovative financial practices, such as the SIF.

Rating Agency Assessment and Perspectives

Reports from the City’s rating agencies in 2013 complimented the City’s financial management.
S&P’s rating report notes:
“The rating reflects our view of the City’s:
• Strong and diversified economic base, coupled with access to the Dallas-Fort Worth MSA;
• Very high income and wealth indicators; and,
• Historically sound financial position with conservative management practices and long-term planning.”

www.CityofSouthlake.com
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Fitch reported:
“Tenured and proactive management have enabled the City to accumulate sound reserves.”

Current Considerations

The use of the SIF as a budget technique for future years depends on several factors:
• The City’s ability to meet its operational expenses with a structurally balanced budget for the current budget year and
in a multi-year context;
• The City’s ability to maintain a fund balance within policy parameters;
• The City’s capital needs and its ability to fund those in a timely manner to ensure infrastructure needs are addressed
appropriately; and,
• Tax rate management.

Summary

The SIF is an innovative budgeting technique that provides funding for one-time, high impact projects. Since the City began
using the concept in 2006, over 60% of the funds have been directed to the CIP for cash funding of infrastructure needs. The
fund has also been used for equipment purchases and to build a facility maintenance reserve fund, among other things.

Strategic Initiative Fund Expenditures by Category, FY 2006 - 2014
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Strategic Initiative Fund
The City of Southlake’s Fund Balance Policy states, “The City of Southlake’s goal shall be to maintain a fund balance in the
General Fund equal to a minimum of 15% of General Fund budgeted operating expenditures, with the optimum goal of 25%.”
Since 2006, any dollars beyond the optimal goal of 25% have been transferred to the Strategic Initiative Fund with uses limited to
one-time, non-recurring expenses.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Interest

$803

$8,000

$8,000

$0

0.0%

$8,000

$0

0.0%

Total Revenues

$803

$8,000

$8,000

$0

0.0%

$8,000

$0

0.0%

EXPENDITURES
Infrastructure Maintenance

$0

$0

$0

$0

0.0%

$0

Community Enhancement

$264,910

$350,000

$350,000

$0

0.0%

$290,000

($60,000)

-17.1%

Technology Infrastructure

$47,024

$190,000

$190,000

$0

0.0%

$70,630

($119,370)

-62.8%

$0

$1,415,000

$1,415,000

$0

0.0%

$520,000

($895,000)

-63.3%

$311,934

$1,955,000

$1,955,000

$0

0.0%

$880,630

($1,074,370)

-55.0%

($311,131)

($1,947,000)

($1,947,000)

$0

($872,630)

$1,074,370

$5,900,000

$1,300,000

$4,700,000

$2,200,000

Capital Acquisition
Total Expenditures

Net Revenues

Transfer from other funds

($3,375,000)

($3,400,000)

($3,400,000)

($4,100,000)

Total Other Sources/(Uses)

Transfer to other funds

$2,525,000

($2,100,000)

$1,300,000

($1,900,000)

Beginning Fund Balance

$4,303,822

$6,517,691

$6,517,691

$5,870,691

Ending Fund Balance

$6,517,691

$2,470,691

$5,870,691

$3,098,061

$0

0.0%

FY 2014 Highlights:
•

Infrastructure Maintenance Funding - We are proposing that $600,000 be set aside in the Facility Maintenance Fund, shown in the
budget as a transfer.

•

Community Enhancement Funding - For FY 2014, community enhancement projects include: Town Square Public Space Enhancement
Projects ($250,000) and 2030 Plan ($40,000).

•

Capital Acquisition Funding - For FY 2014 we are proposing to transfer $3.5 million from the SIF to the Capital Improvements
Program (CIP) for the purpose of building a reserve for a future community recreation center. This portion of the SIF also includes
funds to purchase an ambulance to replace a 2004 unit ($180,000), replacement of a heavy equipment trailer ($45,000), additional funding
for illuminated street signs along FM 1709 ($100,000), and funding for the construction of 25-30 angled parking spaces on the east side
of State Street adjacent to DPS Headquarters ($50,000) to address parking constraints related to municipal court activities. Funds have
also been set aside in this category to replace aging video equipment in the Council Chambers that is no longer supported. This upgrade
will also install the equipment necessary to record and televise work sessions or other meetings held in the Executive Conference Room
while also enhancing the video and audio capability of the Third Floor Training Rooms. The cost of this upgrade is $145,000.

•

Technology Infrastructure - Funds have been set aside in this category to purchase modules for our financial management system that
will provide records management ($40,000) and program-based budgeting ($30,630).

•

The total proposed allocation for the Strategic Initiative Fund for FY 2014 is $4,980,630. This leaves $3,098,061 or 38% of the available
funds unallocated.

www.CityofSouthlake.com
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ECONOMIC
DEVELOPMENT
INVESTMENT
FUND

This section provides a fund summary for the
Economic Development Investment Fund.
The Southlake 2030 Economic Development & Tourism
Strategic Plan includes the following as recommendation
4.3: “Southlake should establish a fund to use to attract
and retain employers, as well as to help retain and expand
existing businesses.” This fund was created in 2013 for
that purpose.
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Economic Development Investment Fund

Economic Development Investment Fund
The Southlake 2030 Economic Development & Tourism Strategic Plan includes the following as recommendation 4.3: “Southlake
should establish a fund to use to attract and retain employers, as well as to help retain and expand existing businesses.” This fund
was created in 2013 for that purpose.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Interest Income

$0

$0

$0

$0

0.0%

$500

$500

Total Revenues

$0

$0

$0

$0

0.0%

$500

$500

Operations

$0

$0

$0

$0

0.0%

$0

$0

0.0%

Capital

$0

$0

$0

$0

0.0%

$0

$0

0.0%

Total Expenditures

$0

$0

$0

$0

0.0%

$0

$0

0.0%

Net Revenues

$0

($0)

($0)

$0

$500

$500

EXPENDITURES

Transfer from other funds

$0

$0

$450,000

$450,000

$150,000

$150,000

Transfer to other funds

$0

$0

$0

$0

$0

$0

Total Other Sources (Uses)

$0

$0

$450,000

$0

$150,000

Beginning Fund Balance

$0

$0

$0

$450,000

Ending Fund Balance

$0

$0

$450,000

$600,500

FY 2014 Highlights:
•

The City’s Economic Development and Tourism Master Plan includes a recommendation to build an economic
development investment fund. We are proposing to implement this recommendation for FY 2014.

•

For FY 2013, we are showing an amendment to the budget of $450,000. Funds are also proposed for FY 2014 in the
amount of $150,000 and interest income is expected in the amount of $500.

•

We are proposing no expenditures from this fund for FY 2014. Staff will be working with Council in the coming
months to establish the necessary policies for the use of these funds to ensure support of the City’s master plan and
prudent investment for growing Southlake’s economy.

•

The ending fund balance will be $600,500.
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This page intentionally left blank.

214

www.CityofSouthlake.com

UTILITY FUND

This section provides the Utility Fund Summary
and analyses of the various departments, divisions,
and subdivisions of the City that are funded through
the Utility Fund.
The Utility Fund is an enterprise or business
fund. This means that the direct beneficiaries of
the “business” pay for all costs through fees or rates.
Water, sewer service, and solid waste service revenues
generated through our rates, as well as the expenses
for providingd these services are accounted for in the
Utility Fund. As with the General Fund, prudent
financial management and bond requirements make
it necessary to have healthy reserves. Rather than
stating the reserves as a percentage of operating
expenses, it is stated as days of working capital. It
is our goal to have no less than 60 days of working
capital on hand.
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Utility Fund Summary

Where the Money Comes From (Utility Fund)

Where the Money Goes (Utility Fund)
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Utility Fund Summary

Utility Fund
$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Miscellaneous

$73,698

$37,000

$118,500

$81,500

220.3%

$118,500

$81,500

220.3%

Interest Income

$5,193

$25,000

$25,000

$0

0.0%

$25,000

$0

0.0%

Water Sales-residential

$12,669,796

$11,200,000

$12,500,000

$1,300,000

11.6%

$12,850,000

$1,650,000

14.7%

Water Sales-commercial

$3,094,906

$2,900,000

$3,220,000

$320,000

11.0%

$3,300,000

$400,000

13.8%

Sewer Sales

$4,741,865

$4,850,000

$5,050,000

$200,000

4.1%

$5,100,000

$250,000

5.2%

Sanitation Sales

$1,470,473

$1,490,000

$1,490,000

$0

0.0%

$1,550,000

$60,000

4.0%

Other utility charges
Total Revenues

$411,812

$353,500

$433,375

$79,875

22.6%

$395,375

$41,875

11.8%

$22,467,743

$20,855,500

$22,836,875

$1,981,375

9.5%

$23,338,875

$2,483,375

11.9%

$6,946,922

$6,385,921

$6,385,921

$421,883

$472,442

$452,250

$10,946,640

$9,992,795

$11,545,728

$2,136,210

$2,334,031

$2,340,850

EXPENSES
Debt Service
Utility Billing
Water
Wastewater
Sanitation
Total Expenses

Net Revenues

Transfers In

$0

0.0%

$6,778,835

$392,914

6.2%

-4.3%

$494,640

$22,198

4.7%

$1,552,933

15.5%

$12,257,902

$2,265,107

22.7%

$6,819

0.3%

$2,422,441

$88,410

3.8%

($20,192)

$1,079,491

$1,080,000

$1,080,000

$0

0.0%

$1,138,800

$58,800

5.4%

$21,531,146

$20,265,189

$21,804,749

$1,539,560

7.6%

$23,092,618

$2,827,429

14.0%

$936,597

$590,311

$1,032,126

$441,815

$246,257

$0

$0

$0

$0

$50,000

$50,000

$50,000

$50,000

Transfers Out

($890,220)

($874,300)

($915,475)

($935,555)

Total Other Sources (Uses)

($840,220)

($824,300)

($865,475)

($885,555)

Developers Contributions

Net Change In W/C Components

$0

$0

$0

$0

Beginning working capital

$7,814,053

$7,910,430

$7,910,430

$8,077,081

Ending fund balance

$7,910,430

$7,676,441

$8,077,081

$7,437,783

134

138

135

118

No. of days working capital

www.CityofSouthlake.com

($344,054)
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FINANCE - UTILITY BILLING
The Finance office will provide sound management of the City’s financial assets and timely,
accurate information to ensure financial sustainability.

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

Collect utility payments including
water, waste water, residential solid
waste, recycling, and drainage

•

•

Accept applications for new service
as well as customer requests to
disconnect and/or transfer existing
service

Streamlined the new customer service application to reduce retention
of sensitive customer information and to validate identification of
callers inquiring on customer accounts. (B4, Provide high quality services
through sustainable business practices)

•

Streamlined multiple processes to reduce redundancy and reliance on
paper. (B5, Enhance service delivery through continual process improvement)

•

Implemented phase I of the UB paper-lite program offering streamlined
receipt printing and document scanning to improve availability of staff
to attend to customer needs. (B4, Provide high quality services through
sustainable business practices)

•

Assess, bill and collect City of
Southlake fees related to water, sewer,
drainage and solid waste water, waste
water, residential solid waste, and
recycling services

•

Set up new water billing accounts
in the City during the construction
phase of a job, including account
structure, collection of fees and
issuing work orders to Public Works
Operations to have the meter(s) set

•

218

Collections in the form of penalty
billing, delinquent tagging the
property on the 3rd notice and
locking the meter thereafter for nonpayment

DID YOU KNOW?
The Utility Billing counter in Town Hall
averages more than 500 visits per month.
Utility Billing accepts in-person payments
for City services such as water, sewer and
residential solid waste and recycling.
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Finance - Utility Billing

Department STrategy map
City of Southlake – Finance Strategy Map

The Finance office will provide sound management of the City’s financial assets and timely, accurate information to ensure financial sustainability.
City Focus
Areas:

Safety &
Security

Infrastructure

Performance
Management

City Corporate Objectives
C6 Enhance sense of community by providing
excellent customer service and citizen
engagement opportunities

F1 Adhere to financial management
principles & budget

B1 Achieve best-in-class
status in all City disciplines

F3 Achieve fiscal
wellness standards

B4 Provide high quality services through
sustainable business practices

F4 Establish & maintain
effective internal controls

B5 Enhance service delivery through
continual process improvement

L6 Foster positive
employee engagement

L3 Attract, develop & retain a
skilled workforce

Serve Our Customers
FC2 Administer strong internal and external
communications (C6)

FC1 Provide professional and courteous
customer service (C6)

Manage the Business
FB1 Provide accurate and timely financial
and statistical information (B1)

FB2 Provide transparency
of financial data (B1)

FB3 Provide innovative
business solutions (B4)

FB4 Promote the efficient and effective
use of city resources (B5)

Provide Financial Stewardship
FF1 Provide high value services
through efficient management
of resources (F1)

FF2 Ensure acquisition of the highest
quality, most cost-effective products
and services (F1)

FF3 Provide fiscal management
to ensure City’s financial
sustainability (F3)

FF4 Develop and
implement appropriate
internal controls (F4)

Promote Learning & Growth
FL1 Enhance training and
development opportunities (L3)

City Cri cal Business Outcomes

FL2 Build a positive, productive & engaged workforce that
supports the City’s mission and strategic goals (L6)

Department Cri cal Business Outcomes

CBO2-Become an employer of choice by
developing a plan to recruit, develop and retain
employees commi ed to excellence

FCBO1 - Determine succession plan for key posi ons in the
department (CBO2)

CBO3 – Develop long-term strategies to address
future financial uncertain es and challenges

FCBO3 - Enhance process improvements through streamline
commi ee (CBO3)

CB05 – Op mize resources through collabora on
and partnerships to reduce costs and add
service value

FCB04 - Develop and maintain best in class customer
rela ons strategies (CBO5)

FCBO2 - Develop a formal mul -year financial plan (CBO3)

FCBO5 - Develop and enhance partnerships that provide
the best value and service to the community (CBO5)

www.CityofSouthlake.com
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D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Core Service Area

Metric
Billing error rate

Serve Our
Customers

Provide professional and
courteous customer service
(FC2)

Payment error rate

Accuracy of account set up

Manage the
Business

Promote the efficient and effective
% of lost water
use of city resources (FB4)
# of audit adjustments recommended by
external auditors

# of audit findings

Provide
Financial
Stewardship

Promote
Learning and
Growth

Provide fiscal management
to ensure City’s financial
sustainability (FF2)

Water/sewer outstanding debt vs
infrastructure asset book value by specific
type

Enhance training and
development opportunities
(FL1)

Target
< 30 bills adjusted

<20 payments adjusted

> 98%

10% or less

5 or less

0

 1:1 ratio

Average compliance/collection rate per
violation

> 95%

Collection rate for utility bills

> 99%

Finance Positions With Fully Trained
Backup

24/24

Attendance Ratio for Finance Offered
Training Programs

> 90%

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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FY 2014 Work Plan
Goal

Enhance payment
options for City
customers

Reduce the use of
paper in Utility Billing
operations

Initiative

Strategic Link*

Implement E-bills and other options to simplify
payments for Utility Billing customers.

FB3, Provide innovative
business solutions; B4, Provide
high quality services through
sustainable business practices

Implement paper-lite program for Utility
Billing.

FB3, Provide innovative
business solutions; B4, Provide
high quality services through
sustainable business practices

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION

www.CityofSouthlake.com

2013 UTILITY FUND - $452,250
2014 UTILITY FUND - $494,640
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PUBLIC WORKS - WATER & WASTE WATER
Public Works’ mission is to provide vital public services through planning, engineering, constructing, inspecting, operating,
and maintaining Southlake’s public infrastructure.

RESPONSIBILITIES:

ACCOMPLISHMENTS:

•

•

Replaced failing pumps and control panel at Burney waste water lift station.
(B4: Provide high quality services through sustainable business practices)

•

Installed additional drainage pipe on Merrimac under Chesapeake
Drive to drainage channel to alleviate water collecting above the curb.
(C1: Achieve the highest standards of safety & security)

•

Completed the construction of the T. W. King meter station to receive
delivery of water from the City’s wholesale water provider. (B4: Provide
high quality services through sustainable business practices)

•

Installed four emergency back-up generators at Pearson Pump Station
No. 1 to provide power to the water distribution system in the event of a
prolonged power failure.(C1: Achieve the highest standards of safety & security)

•

Partnering with the Trinity River Authority (TRA) on the platting
and improvement of the Kirkwood waste water lift station located on
N. White Chapel to current TCEQ standards. (B2: collaborate with
select partners to implement service solutions)

Water Division:
The Public Works Water Division
manages the daily operations of
Southlake’s potable water distribution
system consisting of pump stations,
ground and elevated storage tanks,
distribution pipe lines (ranging in size
from 6 to 42 inches), fire hydrants and
valves citywide. This water distribution
system provides drinking water for
Southlake’s population.

•

Waste Water Division:
The Public Works Waste Water
Division is responsible for the daily
maintenance of the collection system
(ranging from 6 to 24 inch pipe lines),
sewer manholes and lift stations.
The waste water division supports
the collection system for Southlake’s
population.

DID YOU KNOW?
Since its inception in 2011, the City
has worked with more than 500
residents through the WISE Guys
irrigation auditing program to help
users conserve water.
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Department STrategy map
City of Southlake – Public Works Strategy Map

Provide vital public services through planning, engineering, constructing, inspecting, operating and maintaining Southlake’s public infrastructure.
City Focus
Areas:

Safety &
Security

Mobility

Quality
Development

Infrastructure

Performance
Management

Partnerships &
Volunteerism

City Corporate Objectives
C1 Achieve the
highest standards of
safety & security
F1 Adhere to financial
management principles
& budget

C2 Provide travel
convenience within
City & region

C6 Enhance sense of community by
providing excellent customer service
& citizen engagement opportunities

F2 Invest to provide and
maintain high quality
public assets

F4 Establish and
maintain effective
internal controls

B1 Achieve bestin-class status in
all City disciplines
L1 Ensure our people
understand the strategy and
how they contribute to it

B2 Collaborate with select
partners to implement
service solutions
L3 Attract, develop &
retain a skilled
workforce

B4 Provide high
quality customer
service
L6 Foster positive
employee
engagement

Serve Our Customers
PWC1 Maintain a “superior” rated, safe
drinking water system (C1)

PWC2 Develop, build, and maintain high quality
transportation infrastructure (C2)

PWC3 Provide a high degree of
customer service and satisfaction (C6)

Manage the Business
PWB1 Ensure integrity of storm water drainage system
to minimize loss of public and private property (B1)

PWB2 Minimize environmental pollution
and promote public health (B2)

PWB3 Promote conservation of
natural resources (B4)

Provide Financial Stewardship
PWF1 Provide high value services
through efficient management of
resources (F1)

PWF2 Ensure most cost effective and
efficient investment of tax payer
dollars on infrastructure (F2)

PWF3 Invest to provide and
maintain high quality City
facilities (F2)

PWF4 Comply with adopted
financial controls and ensure fiscal
accountability at all levels (F4)

Promote Learning & Growth
PWL1 Provide continuous employee
and leadership development (L1)

PWL2 Ensure adherence to State guidelines by
maintaining professional licenses and certifications (L3)

City Cri cal Business Outcomes

PWL3 Build a positive, productive & engaged
workforce that supports the City’s mission and
strategic goals (L6)

Department Cri cal Business Outcomes

CB01 – Con nue to implement Southlake 2030
Plan by focusing on short term ini a ves

PWCBO1 – Implement adopted Capital Improvement
Program in support of the Southlake 2030 Plan (CBO1)

CBO4 – Improve mobility by proac vely
comple ng traﬃc analysis of key areas

PWCBO2 – Evaluate traﬃc related issues that arise through
observa on of employees, reports from motorists,
residents, and business owners in a mely manner (CBO4)

CB05 – Op mize resources through
collabora on and partnerships to reduce costs
and add service value

PWCBO3 - Develop and enhance partnerships that provide
the best value and service to the community (CBO5)

www.CityofSouthlake.com
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D e pa rt m e n t S c o r e c a r d
Strategic
Perspective

Core Service Area

Metric
% of residents rating water service very satisfied or
somewhat satisfied

Serve our
Customers

Manage the
Business

Provide
Financial
Stewardship

Promote
Learning &
Growth

Maintain a “superior”
rated, safe drinking water
Monthly TCEQ water tests results
system (PWC1)

Minimize
environmental
pollution and promote
public health (PWB2)

Comply with adopted
financial controls
and ensure fiscal
accountability at all
levels (PWF4)

Ensure adherence
to state guidelines
by maintaining
professional licenses
and certifications
(PWL2)

Target
> 90%

> 99%

Minimum pressure measured @ each elevated storage
tank

> 20 psi

% of residents rating sewer service very satisfied or
somewhat satisfied

> 85%

# of sanitary sewer overflows (SSOs) per year

0

% non-compliant construction issues resolved
satisfactorily prior to city acceptance

100%

Change out meters 2" or smaller annually to ensure
accurate billing

10%

Test 3" or larger meters annually to ensure accurate
billing

100%

Maintain Health Department Licensed Water/Waste
water Professionals

100%

*Performance measure program development is ongoing. Future budget documents will include prior year actual, current year estimate and target data.
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FY 2014 Work Plan
Goal

Water system integrity

Sewer system integrity

Initiative

Strategic Link*

Implement FY 2014 utility capital
improvement program.

PWC1, Maintain a "superior"
rated, safe drinking water
system; C1, Achieve the
highest standards of safety and
security

Implement FY 2014 utility capital
improvement program.

PWB2, Minimize
environmental pollution and
promote public health; B2,
Collaborate with select partners
to implement service solutions

*Read more about the City’s Strategic Management System beginning on page 101.

HISTORIC PERSONNEL AND BUDGET INFORMATION
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2013 UTILITY FUND - $13,886,578
2014 UTILITY FUND - $14,680,343
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VEHICLE
REPLACEMENT
FUND

This section provides a fund summary and detailed
spending plan for the Vehicle Replacement Fund.
This fund accounts for the resources needed to manage the
purchase of vehicles for the City’s fleet. The establishment
and funding of the vehicle replacement program was
designed to even out expenses for the City’s fleet from
year to year and provide a logical method for purchasing
and retiring vehicles.
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Vehicle Replacement Fund
This fund accounts for the resources needed to manage the purchase of vehicles for the City’s fleet. The establishment and funding of
the vehicle replacement program was designed to even out expenses for the City’s fleet from year to year and provide a logical method
for purchasing and retiring vehicles.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

$60,000

$30,000

100.0%
28.6%

REVENUES
Miscellaneous

$91,138

$30,000

$70,000

$40,000

133.3%
42.9%

Interest Income

$2,484

$3,500

$5,000

$1,500

Total Revenues

$93,622

$33,500

$75,000

$41,500

$4,500

$1,000

$64,500

$31,000

Capital

$681,988

$950,000

$887,000

($63,000)

-6.6%

$843,000

($107,000)

-11.3%

Total Expenditures

$681,988

$950,000

$887,000

($63,000)

-6.6%

$843,000

($107,000)

-11.3%

($588,366)

($916,500)

($812,000)

$104,500

($778,500)

$138,000

$200,000

$400,000

$200,000

$800,000

$600,000
$0

EXPENDITURES

Net Revenues

Transfers In-General Fund

$0

Transfers Out -Debt Service

$0

$0

$0

$0

$0

Total Other Sources (Uses)

$0

$200,000

$400,000

$0

$800,000

$3,554,674

$2,966,308

$2,966,308

$2,554,308

$2,966,308

$2,249,808

$2,554,308

$2,575,808

Beginning Fund Balance
Prior period adjustment
Ending Fund Balance

FY 2013 Highlights:
•
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A five-year purchase plan has been developed to detail future capital investment needs. For FY 2013, we are planning
a transfer from the General Fund to the Vehicle Replacement Fund of $800,000. Expenditures are estimated at
$843,000 to replace aging vehicles coming off-line. The projected ending fund balance is $2,575,808, which provides
adequate reserves for the program.
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Vehicle Replacement Fund
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DEBT SERVICE
FUNDS & DEBT
SCHEDULES

This section provides a summary of the annual
principal and interest payments for all outstanding
bonded debt and capital leases.
Although the Strategic Initiative Fund provides cash
for pay-as-you-go capital projects, the City still must
borrow to build needed infrastructure. A portion
of the revenue generated by the property tax rate is
allocated to support long-term bond projects through
the Debt Service Fund. This budget proposes that
twelve cents of the current tax rate be allocated to
support the City’s General Fund debt. Fees and
special revenue are used to support special purpose
debt. A Capital Improvements Program (CIP)
details the projects and costs for a five-year period
and identifies future unfunded projects. Debt
Service Funds provide the needed money to build
these projects.
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D e b t S e rv i c e F u n d s
The City issues general obligation bonds, certificates of obligation, combination tax and revenue certificates of obligation
and tax notes to provide for the acquisition and construction of major capital facilities and infrastructure. Certificates of
obligation are used to fund construction of city facilities such as buildings, roads and sidewalks. Revenue bonds are used
to fund construction of city infrastructure such as water and sewer system improvements as well as park improvements.
We want to help you understand the City’s use of debt by explaining the types of projects that we fund through by
borrowing money, and what kind of bonds we use. This section will also help you understand the obligations the City
currently has, and how we balance the need to implement the City’s master plans with fiscal responsibility.
It is important to note that our debt management strategies receive a rigorous annual review from bond rating agencies
tasked with letting potential borrowers know how credit-worthy the city is. Right now the City has two AAA ratings…
a strong external endorsement of the City’s financial management.

TAX SUPPORTED VS. SELF-SUPPORTING DEBT

As you can see in Figure 1 (below), only about 30% of the City’s debt service for FY 2014 will be funded through bonds tied to
the City’s property taxes. For FY 2014, property tax supported debt service is about $7.4 million. This constitutes about 21% of
the City’s total operating budget. Property tax supported debt is primarily used for the construction of local roads and sidewalks.
So, what does this mean for Southlake property owners? Figure 2 (right) shows the total tax bill for an average residential
property in Southlake, reflecting a annual cost of about $591 for property tax supported debt. For this, the City is able
to provide necessary infrastructure.

Figure 1: FY 2014 Total Debt Service
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D e b t S e rv i c e F u n d s
Going back to Figure 1, the remainder of the City’s debt service (70%) for FY 2014 will be funded by self-supporting debt.
These debt payments will be made from special revenue such as voter-approved sales tax levies. FY 2014 debt service to
be paid as self-supporting debt is $17,172,033. Why is it important to make the distinction between tax-supported and
self-supporting debt? Because self-supporting debt has a specific revenue streams, many of which are voter approved, for
the repayment of the bonds. Also, sales tax-supported debt uses funds collected by shoppers in the City, many of which
reside elsewhere.
For example, the new DPS North Facility, currently under construction, is being built with sales tax levied for the purpose
of crime control and prevention. Thanks to these sales tax dollars, 50% of the construction expenses for this facility were
paid with cash. The remainder was funded with 4-year bonds, the last of which will be paid off in 2017. The primary goal
of the Crime Control and Prevention District, as it was approved by the voters, was to fund public safety facilities, and
that is how the funds have been used.
Other self-supporting debt taken on by the City has funded improvements in Town Square such as Town Hall, roads,
water, sewer, etc. This debt is being repaid through the Tax Increment Reinvestment Zone, using tax dollars generated
in the Square, including those collected by the City of Southlake, Tarrant County, the Tarrant County Hospital District
and the Tarrant County College District. So other taxing entities are helping to repay this debt.
Voter-approved special levy sales tax districts provide a source of funding for park development and crime control
initiatives. Projects built implement the Capital Improvements Program and funds are used almost exclusively for capital,

Figure 2: Total Tax Bill for Average Residential Property in Southlake
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not operations. Town Square developers have estimated that 70-75% of sales in Town Square are to patrons living outside
the city. Imported taxpayers, if you will, helping to construct Southlake’s infrastructure development.

DEBT MANAGEMENT

The City takes it debt obligation very seriously. Several years ago, the City Council working with City staff set goals to
reduce the debt as percentage of assessed valuation over the total long term. As you can see in Figure 3 (below), we have
reduced the percentage from 3.29% in 2002 to 1.19% in 2014, during a time of growth for the city. The line that you see
on this chart is a graphic illustration of one of the reasons why two bond agencies have rated Southlake AAA. It should be
noted that although the total debt issued has fluctuated based on the timing of important projects, the City has generally
reduced its property tax supported obligations since the beginning of the decade.
The City of Southlake is fortunate to have been rated as a AAA credit by both Fitch Ratings and Standard & Poor’s. This
is the highest possible rating given to a credit. Not only does it reinforce that the City has strong financial management
tools, it also allows for favorable borrowing conditions when the time is right.
The City has been able to effectively manage its debt during a period of growth using cash to partially offset borrowing
needs. Additionally, managing debt amortization has been a tool used to reduce borrowing costs.

Desired Range

Figure 3: Long-term Debt as a Percentage of Assessed Valuation
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DEBT FAST FACTS
•

Less than one-third (30%) of the City’s debt service for FY 2014 will be funded through bonds tied to the City’s
property taxes.

•

The DPS North Facility, currently under construction, is being built with sales tax levied for the purpose of crime
control and prevention and thanks to these sales tax dollars, 50% of the construction expenses for this facility were
paid with cash. The remainder was funded with 4-year bonds, the last of which will be paid off in 2017.

•

Voter-approved special tax levies have been pledged to pay for bonds used to construct facilities identified in the
City’s parks and trails master plans, as well as public safety facilities.

•

Only 4.68% of the total tax bill for an average residential property goes to support the City’s annual FY 2014 debt
payments. That amounts to $591.93 annually or $49.33 per month.

•

The City uses aggressive amortization schedules. As such, initial debt payments may be higher, but borrowing
costs are lower and debt is paid off more quickly.

•

The City continuously analyzes market conditions to determine if more favorable interest rates are available for
existing debt. If it is, the City will refinance (or refund) existing debt.

•

In FY 2013, the City refunded $22,295,000 in debt, resulting in savings of $6,614,593 over the life of the debt.

•

Since 2006, the City has used the Strategic Initiative Fund to pay cash for capital projects. Over $22 million has
been allocated for this purpose. This means less borrowing.

•

Some debt is necessary and appropriate to ensure intergenerational equity. In other words, paying cash for 100%
of capital projects would front-load the cost of 20-year assets on today’s taxpayer.

•

Water and sewer infrastructure is built using bonds supported by utility ratepayers.

•

Improvements constructed in Tax Increment Reinvestment Zone #1 (Town Square area) are funded with bonds
supported by several taxing entities.

www.CityofSouthlake.com
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GENERAL OBLIGATION BOND OVERVIEW
General obligation and certificates of obligation bonds are primarily used to fund the construction of roads, sidewalks and
other types of facilities. Some projects currently under construction that are funded through these types of bonds are:
•

North White Chapel Boulevard: Through this project North White Chapel Boulevard will be widened to its ultimate
pavement section of a 4 lane divided highway with a median. The median will include landscaping and irrigation. The
intersection of N. White Chapel Boulevard at Highland Street will be improved from a four-way stop sign intersection
to a dual-lane roundabout to accommodate increased traffic along this corridor. (see photos below)

•

FM 1938 Improvements: The FM 1938 improvement is an important project for the City of Southlake and northeast
Tarrant County. It is regionally significant because it will provide an additional north-south thoroughfare between SH
360 and US 377. Improvements begin at SH 114 and extend south to Southlake Boulevard (FM1709) in Southlake.
Phase I construction is in Westlake. The limits of Phase I in Westlake is from SH 114 to the “Randol Mill Bend.”
Phase II of the project begins at the “Randol Mill Bend” and extend to Southlake Boulevard and will include
improvements to the entire intersection, including left turns in all directions. The new roadway will be a variablewidth, divided thoroughfare with a center median. The roadway will consist of 6 travel lanes from SH 114 to Dove
Road and 4 lanes from Dove Road to FM 1709. Phase II of the project includes construction of an 8-foot trail along
the east side of Randol Mill Bend to FM1709 and 5’ sidewalks along the west side of Randol Mill. (see photos below)

The schedule at right shows the City’s outstanding general obligation debt, including principal and interest amounts as
well as the bond maturity date. Notice that some include a notation that indicates those bonds are funded either through
Crime Control and Prevention District (CCPD) Sales Tax Revenues or through the Tax Increment Reinvestment Zone
(TIRZ). This is accomplished through a transfer of funds into the Debt Service Fund from both the CCPD and TIRZ
Funds.

North White Chapel Boulevard

FM 1938 Improvements
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SUMMARY OF GENERAL OBLIGATION BONDS
PRINCIPAL AND INTEREST REQUIREMENTS
MATURITY

2014 REQUIREMENTS

(2)

2005 GO Refunding
2006 Series Certificates of Obligation
2007 Series Certificates of Obligation (TIRZ)
2008 Series Certificates of Obligation
2009 Series Certificates of Obligation
2010 GO Refunding
2010 Series Certificates of Obligation
2011-A Series Certificates of Obligation
2012 Series Certificates of Obligation
2012 GO Refunding
2013 Series Certificates of Obligation
2013 GO Refunding

(1)
(2)

funded through Crime Control Sales Tax Revenues(all/part)
funded through Tax Increment Reinvestment Zone(all/part)

(2)
(1)
(2)
(1)

(2)

Total

PRINCIPAL

INTEREST

1,378,530
250,000
610,000
278,875
1,535,000
2,067,870
660,000
620,000
515,000
320,000
2,530,000
470,000
11,235,275

355,874
15,400
134,350
235,734
267,956
351,072
199,956
118,250
74,225
326,000
441,597
952,356
3,472,770

(3,605,000)
(2,665,668)

Net General Obligation Debt Service Requirements

4,964,608

(414,135)
(622,797)

TOTAL

1,734,404
265,400
744,350
514,609
1,802,956
2,418,942
859,956
738,250
589,225
646,000
2,971,597
1,422,356
14,708,046

DATE

February 2026
February 2015
February 2018
February 2028
February 2029
February 2023
February 2030
February 2018
February 2017
February 2026
February 2018
February 2026

(4,019,135)
(3,288,465)

2,435,838

7,400,446

TOTAL REQUIREMENTS
PRINCIPAL

(2)

2005 GO Refunding
2006 Series Certificates of Obligation
2007 Series Certificates of Obligation (TIRZ)
2008 Series Certificates of Obligation
2009 Series Certificates of Obligation
2010 GO Refunding
2010 Series Certificates of Obligation
2011-A Series Certificates of Obligation
2012 Series Certificates of Obligation
2012 GO Refunding
2013 Series Certificates of Obligation
2013 GO Refunding

(1)
(2)

funded through Crime Control Sales Tax Revenues(all/part)
funded through Tax Increment Reinvestment Zone(all/part)

(2)
(1)
(2)
(1)

Total

Net General Obligation Debt Service Requirements

INTEREST

TOTAL

9,162,456
510,000
3,325,000
5,681,775
7,025,000
10,874,402
5,460,000
3,315,000
2,200,000
9,110,000
11,765,000
20,830,000
89,258,633

1,330,276
20,600
385,525
2,050,566
1,727,587
1,045,806
1,564,641
368,875
156,650
2,561,550
1,051,322
6,455,981
18,719,379

10,492,732
530,600
3,710,525
7,732,341
8,752,587
11,920,208
7,024,641
3,683,875
2,356,650
11,671,550
12,816,322
27,285,981
107,978,013

(11,865,000)
(13,990,255)

(807,035)
(2,185,813)

(12,672,035)
(16,176,068)

63,403,378

15,726,531

79,129,909

February 2026
February 2015
February 2018
February 2028
February 2029
February 2023
February 2030
February 2018
February 2017
February 2026
February 2018
February 2026

INTEREST SHOWN IS THE TOTAL OF EACH ANNUAL
REQUIREMENT FOR THE REMAINING LIFE OF THE SERIES
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REVENUE BOND OVERVIEW
Revenue bonds are used to fund construction of city infrastructure such as water and sewer system improvements.
Debt service on these bonds is covered by utility ratepayers.
One recently-completed revenue bond project is the new TW King 30-inch water supply line. This new line
provides a direct supply to the ground storage tank and the Dove elevated storage tank which serves the north
side of the city. In addition, a 20-inch connection along SH114 that was completed two years ago also provides
water to the Miron elevated water storage tank which serves the heaviest use area of the city. These transmission
and distribution improvements to the water system have vastly improved the operation of the system and have
helped meet peak water demand in 2013. Photos of the projects are below.
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SUMMARY OF REVENUE BONDS
PRINCIPAL AND INTEREST REQUIREMENTS
2014 REQUIREMENTS
PRINCIPAL

2001 TRA-Denton Creek Interceptor Contract Refunding
2005 GO Refunding
2008 Series Certificates of Obligation
2009 Series Certificates of Obligation
2010 GO Refunding
2010 Series Certificates of Obligation
2011-B Series Certificates of Obligation
2012 Series Certificates of Obligation
2012 GO Refunding
2013 Series Certificates of Obligation
2013 GO Refunding
Net Revenue Bond Debt Service Requirements

INTEREST

TOTAL

335,000
2,596,470
296,125
250,000
792,125
205,000
130,000
100,000
0
70,000
120,000

62,956
670,291
250,316
226,701
134,483
180,726
110,238
81,575
9,450
95,781
61,598

397,956
3,266,761
546,441
476,701
926,608
385,726
240,238
181,575
9,450
165,781
181,598

4,894,720

1,884,115

6,778,835

MATURITY
DATE

February 2017
February 2026
February 2028
February 2029
February 2023
February 2030
February 2031
February 2032
February 2024
February 2033
February 2024

TOTAL REQUIREMENTS

2001 TRA-Denton Creek Interceptor Contract Refunding
2005 GO Refunding
2008 Series Certificates of Obligation
2009 Series Certificates of Obligation
2010 GO Refunding
2010 Series Certificates of Obligation
2011-B Series Certificates of Obligation
2012 Series Certificates of Obligation
2012 GO Refunding
2013 Series Certificates of Obligation
2013 GO Refunding
Net Revenue Bond Debt Service Requirements

PRINCIPAL

INTEREST

1,435,000
17,257,544
6,033,225
5,565,000
4,165,585
4,780,000
3,130,000
2,655,000
275,000
2,485,000
1,465,000

147,206
2,505,584
2,177,405
2,077,266
400,609
1,786,499
1,195,187
836,988
63,075
867,671
337,823

1,582,206
19,763,128
8,210,630
7,642,266
4,566,194
6,566,499
4,325,187
3,491,988
338,075
3,352,671
1,802,823

49,246,354

12,395,313

61,641,666
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MATURITY
DATE

February 2017
February 2026
February 2028
February 2029
February 2023
February 2030
February 2031
February 2032
February 2024
February 2033
February 2024
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DEBT SERVICE FUND
This fund accumulates ad valorem tax dollars to pay for the annual portion of tax supported debt outstanding.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Ad Valorem Taxes

$6,923,559

$6,431,445

$6,461,445

$30,000

0.5%

$6,655,483

$224,038

3.5%

$0

$0

$0

$0

0.0%

$0

$0

0.0%

$15,980

$45,000

$15,000

-66.7%

$20,000

$6,939,539

$6,476,445

$6,476,445

$0

0.0%

$6,675,483

$199,038

3.1%

Principal

$8,506,754

$8,985,521

$8,985,521

$0

0.0%

$11,235,275

$2,249,754

25.0%

Interest

$4,036,895

$3,584,897

$3,584,897

$0

0.0%

$3,472,770

($112,127)

$2,886

$18,000

$18,000

$0

0.0%

$18,000

$0

0.0%

Total Expenditures

$12,546,535

$12,588,418

$12,588,418

$0

0.0%

$14,726,045

$2,137,627

17.0%

Net Revenues

($5,606,996)

($6,111,973)

($6,111,973)

$0

($8,050,562)

($1,938,589)

Transfers In

$6,347,362

$5,847,353

$5,847,343

Transfer Out

$0

$0

$0

$0

Total other Sources/(Uses)

$6,347,362

$5,847,353

$5,847,343

$7,501,772

Beginning Fund Balance

$10,363,057

$11,103,423

$11,103,423

$10,838,793

Ending Fund Balance

$11,103,423

$10,838,803

$10,838,793

$10,290,003

Miscellaneous Income
Interest Income
Total Revenues

($30,000)

($25,000)

-55.6%

EXPENDITURES

Admin. Expenses

-3.1%

$7,501,772

FY 2014 Highlights:
•

For FY 2014, revenues are estimated at $6,675,483 with $6,655,483 coming from ad valorem taxes and $20,000
from interest income. Transfers into the fund are budgeted at $7,501,772 from the TIF Fund, Storm Water Utility
District, and Crime Control and Prevention District to pay the debt service for the bonds issued on the Districts’
behalf. Total expenditures are proposed at $14,726,045 for annual principal and interest payments, as well as related
administrative costs.

•

The debt service fund will end the year with undesignated reserves of $10,290,003. This allows us to meet the
requirement of our fund balance policy which states that the City of Southlake “…shall also maintain Reserve Funds for
all statutorily required reserve funds to guarantee debt service.”
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SOUTHLAKE PARKS DEVELOPMENT CORPORATION
The Southlake Park Development Corporation (SPDC) was formed when Southlake voters approved the special levy of
a half-cent sales tax in the mid-1990s. The half-cent, which generates about $5 million per year, is dedicated toward the
acquisition and development of Southlake’s park land. The specific projects are identified in the City’s Capital Improvement
Projects (CIP). State law permits these funds to be used for operational costs, as well as capital costs.
Many park projects are funded through SPDC-supported bonds. In 2011, bonds were sold to fund Phase II of the
Bicentennial Park renovation project. Construction for this project is anticipated to be completed during the summer of
2014.
The Bicentennial Park Improvement Project is a multi-phase project set to transform the existing park into a beautiful,
safe, and functional signature park for Southlake. The concept plan for Phase II illustrates and details the proposed
plan that includes a new playground, Miracle League baseball field, 60/90 baseball field, new concession / restroom
facility, enhancement to the original baseball 4-plex, park boulevard connection to White Chapel Boulevard, new Park
Maintenance Facility, parking, trails, enhanced landscape, and irrigation improvements including an additional new water
well.

Bicentennial Park Improvements Project Phase II includes: White Chapel Entrance and entry road, east baseball five-plex,
new playground, satellite maintenance facility, parking and pathways.
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SUMMARY OF SOUTHLAKE PARKS AND DEVELOPMENT BONDS
PRINCIPAL AND INTEREST REQUIREMENTS

2014 REQUIREMENTS
MATURITY

1997 Refunding/Improvement Sales Tax Revenue Bonds
2005 Series Sales Tax Revenue Bonds
2006 Sales Tax Subordinate Lien Revenue Bonds
2009 Certificates of Obligation
2010 Certificates of Obligation
2011 Certificates of Obligation
2012 Certificates of Obligation
Net SPDC Debt Service Requirements

PRINCIPAL

INTEREST

TOTAL

135,000
690,000
210,000
230,000
125,000
125,000
215,000

70,144
551,476
133,440
209,193
110,619
107,670
173,056

205,144
1,241,476
343,440
439,193
235,619
232,670
388,056

1,730,000

1,355,598

DATE
August 2021
August 2027
August 2025
February 2029
February 2030
February 2031
February 2032

3,085,598

TOTAL REQUIREMENTS
MATURITY

1997 Refunding/Improvement Sales Tax Revenue Bonds
2005 Series Sales Tax Revenue Bonds
2006 Sales Tax Subordinate Lien Revenue Bonds
2009 Certificates of Obligation
2010 Certificates of Obligation
2011 Certificates of Obligation
2012 Certificates of Obligation
Net SPDC Debt Service Requirements

PRINCIPAL

INTEREST

1,305,000
12,825,000
3,165,000
5,135,000
2,925,000
3,055,000
5,635,000

335,122
4,399,338
951,088
1,915,593
1,096,073
1,168,232
1,777,679

1,640,122
17,224,338
4,116,088
7,050,593
4,021,073
4,223,232
7,412,679

34,045,000

11,643,125

45,688,125
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DATE
August 2021
August 2027
August 2025
February 2029
February 2030
February 2031
February 2032
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SOUTHLAKE PARKS DEVELOPMENT CORPORATION (SPDC) DEBT SERVICE FUND
This fund is used to account for the accumulation of financial resources for payment of long-term principle and interest costs for
SPDC-approved park improvements.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Interest Income

$2,165

$16,000

$10,000

($6,000)

-37.5%

$10,000

($6,000)

-37.5%

Total Revenues

$2,165

$16,000

$10,000

($6,000)

-37.5%

$10,000

($6,000)

-37.5%

Principal

$1,395,000

$1,675,000

$1,675,000

$0

0.0%

$1,730,000

$55,000

3.3%

Interest

$1,288,535

$1,414,980

$1,414,980

$0

0.0%

$1,355,598

($59,382)

-4.2%

EXPENDITURES

Admin. Expenses
Total Expenditures

Net Revenues

$720

$1,500

$1,500

$0

0.0%

$1,500

$2,684,255

$3,091,480

$3,091,480

$0

0.0%

$3,087,098

($4,382)

($2,682,090)

($3,075,480)

($3,081,480)

$0

($3,077,098)

($4,382)

$0

$3,085,598

Bond Proceeds

$0

$0

$0

Transfers In

$2,713,835

$3,089,980

$3,089,980

Total Other Sources (Uses)

$2,713,835

$3,089,980

$3,089,980

$3,085,598

Beginning Fund Balance

$1,263,416

$1,295,161

$1,295,161

$1,303,661

Ending Fund Balance

$1,295,161

$1,309,661

$1,303,661

$1,312,161

$0

$0

FY 2014 Highlights:
•
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A $3,085,598 transfer from the SPDC Operating Fund to the SPDC Debt Service Fund is planned.
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SPECIAL
REVENUE
FUNDS

This section provides a detailed spending plan to
account for proceeds of specific revenue sources that
are legally restricted for certain purposes.
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Special Revenue Funds

City of Southlake
Fund structure Chart
CITY OF SOUTHLAKE
BUDGETED FUNDS

GOVERNMENTAL
FUNDS
SPECIAL
REVENUE FUNDS
-- Bicentennial Concessions
-- Commercial Vehicle
Enforcement
-- Court Security
-- Court Technology
-- Crime Control &
Prevention District
-- Facility Maintenance
Reserve
-- Hotel Occupancy Tax
-- Library Donations
-- Park Dedication Fee
-- Public Art
-- Recycling
-- Red Light Camera
-- Southlake Parks
Development Corporation
-- Tax Increment Finance
-- Storm Water Utility
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PROPRIETARY
FUNDS

GENERAL
FUND
-- Strategic Initiative Fund
-- Economic Development
Investment Fund

DEBT SERVICE
FUNDS
-- Debt Service
-- Southlake Parks Development
Corporation Debt Service

www.CityofSouthlake.com

ENTERPRISE
FUND
UTILITY
FUND
INTERNAL
SERVICE FUND
-- Vehicle Replacement Fund

Special Revenue Funds
Introduction

The City of Southlake has 50 funds with specific purposes which are defined by federal, state, or local laws. They include the
General Fund which is used for general city operations, the Utility Fund which is used to support the City’s water, sewer,
drainage, and solid waste service, and a multitude of Special Revenue and Capital Project Funds. Simply stated, funds are set up
like separate companies which must operate under specific parameters.
For example, the City receives $0.02 of sales tax for every dollar spent in our city limits. One of those pennies goes to the General
Fund and can be spent on general operating costs, like supplies, salaries, and general maintenance. The other penny is split
between our Crime Control and Prevention District (CCPD) and the Southlake Parks Development Corporation (SPDC).
These two units of the City of Southlake were voted on by the residents, but state law determines how that money is spent. We
can only use it for the purposes outlined in the original referendum presented to the voters, so we set up separate funds to account
for the revenues and expenditures of each unit.
In another example the City receives proceeds from bonds issued for various projects. The Official Statement for a bond issue
outlines how much money the City will receive, how that money will be repaid, and on what the money can be spent. This
document is legally binding on City officials and is enforced by federal, state, and local laws. If the Official Statement says we
received $12,000,000 for roadway improvements, City Council and management may not opt to spend it on equipment or supplies.
The money is recorded in a Capital Project Fund for roadway improvements and can only be spent on roadway improvements.
Although these examples are for three very specific funds, the same concept of expense restrictions applies to all 50 funds. As
a result, reporting revenues and expenses for the City of Southlake includes 50 miniature financial statements in addition to a
Citywide financial statement. It may appear that money is available to spend when in fact the majority of the money is restricted
by law. The chart at left shows the structure of all of the City of Southlake’s funds. This section of the budget document will
focus on those special revenue funds that are highlighted.

What are special revenue funds?

Special revenue funds are general government funds where the source of revenue is dedicated to a specific purpose as described below:
•

Bicentennial Concessions
This fund accounts for revenues and expenditures dedicated for Bicentennial Park use. These funds are derived
from a contract with Coca-Cola, with uses restricted as specified by the contract.

•

Commercial Vehicle Enforcement
This fund accounts for fines collected from commercial vehicle violations. Use of these funds is restricted for
commercial vehicle enforcement, per State law.

•

Court Security
This fund accounts for a percentage of the monies collected from the payment of fines and forfeitures. Use of
these funds is restricted for court security items, per State law.

•

Court Technology
This fund accounts for a percentage of the monies collected from the payment of fines and forfeitures. Use of
these funds is restricted for purchase of court technology, per State law.

•

Crime Control and Prevention District (CCPD)
The half-cent sales tax collection to fund the Crime Control and Prevention District began in April 1998, with the
first sales tax check received in June 1998. State law provides that a district’s initial life is limited to five years. Voters

www.CityofSouthlake.com

249

Special Revenue Funds
may continue the district by approval of a referendum. In February 2002, Southlake voters approved the continuation
of the CCPD for 15 years. This fund has been used to build facilities for and support the Department of Public Safety.
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•

Facility Maintenance Reserve
The purpose of this fund is to build capacity for future maintenance projects as we will have many needs to address as our
facilities age. The Strategic Initiative Fund has provided seed money for this fund, an important element of our budget
given the size and complexity of the City’s facility infrastructure. For FY 2014 we will continue our practice of transferring
SIF money into this fund, but we are also beginning to budget expenses in the operating budget for facility projects.

•

Hotel Occupancy Tax
The Hotel Occupancy Tax is authorized under the Texas Tax Code, Chapter 351. The City of Southlake adopted
Ordinance No. 769 in February 2000, levying a 7% tax on room receipts. The tax on rooms at the Hilton Hotel in Town
Square is providing the revenues to the City in this category. The first expenditures from this fund were made in FY 2008.
Use of these funds is restricted. Planned expenses must be authorized uses under the Texas Tax Code, Chapter 351.

•

Library Donations
This fund accounts for library donations collected. Use of these funds is restricted for library purposes.

•

Park Dedication
This fund accounts for dedication fees on new development. Use of park dedication fees is restricted to park
improvements and primarily used for capital expenses.

•

Public Art
The Public Art Fund was established to account for funding that is available for the promotion, creation, and/or
installation of public art throughout the City of Southlake.

•

Recycling
This fund accounts for an annual payment to the City made by the City’s solid waste services provider, per the
terms of the service contract.

•

Red Light Camera
This fund accounts for funds collected from violations issued from the City’s red light enforcement camera system.
Funds collected by the City of Southlake as a result of violations/citations issued must be used for traffic safety programs.

•

Reforestation
This fund accounts for monies derived from assessments related to the tree preservation ordinance and policies.

•

Southlake Parks Development Corporation (SPDC)
The Southlake Parks Development Corporation was formed when Southlake voters approved the special levy of
a half-cent sales tax in the mid-1990s. The half-cent, which generates about $5 million per year, is dedicated
toward the acquisition and development of Southlake’s park land. The specific projects are identified in the City’s
Capital Improvements Program (CIP). The City may spend the funds for operational or capital projects, but at
this time, it is our preference to focus primarily on one-time, non-recurring costs.

•

Storm Water Utility
This fund accumulates dollars collected by the storm water utility fee paid monthly by the owners of all of Southlake’s
developed properties. These fees provide a funding source for maintenance, repair, and construction of storm water
facilities, and can only be spent for these purposes. The monthly storm water fee is the same for all residential
dwelling units. Residential properties are charged $8 per month for each dwelling unit that is on the property. Fees
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Special Revenue Funds
for non-residential properties are calculated individually in proportion to each property’s storm water runoff potential.
•

Tax Increment Finance District
Tax Increment Reinvestment Zone (TIRZ) Number One or the Tax Increment Finance (TIF) District was
created in 1997, with an effective beginning date of January 1, 1998 to encourage quality commercial development
in the City. Incremental values subsequent to January 1997 are taxed at the City’s tax rate of $.462 per $100
of assessed value; however, 100% of the ad valorem tax revenues are utilized within the District, rather than
being allocated to the City’s overall budget. These funds pay for public projects in Town Square, such as water,
sewer and roads within the District. Overlapping taxing entities, including Tarrant County, Tarrant County
College District, Tarrant County Hospital District, and the Carroll Independent School District have agreed to
participate at varying levels in the TIF District by assigning their ad valorem tax dollars as well.

How are special revenue funds used?

The charts on the following page illustrate all City revenues and expenditures and show that the General Fund and
Utility Fund account for about 70% of revenues and expenditures (to read more about these funds, see pages 145 and 215
respectively). These charts also show that aside from debt service, special revenue funds account for the remainder. So
what does this mean for Southlake? By utilizing special revenue funds, the City is able to strategically invest dollars in
projects that can be funded through dedicated revenue streams rather than spreading these costs to the property taxpayers
by spending General Fund property tax revenues.
Two of the City’s largest special revenue funds are the CCPD Fund and the SPDC Fund both of which were formed
when Southlake voters approved special sales tax levies in the 1990s to support the development of public safety and park
facilities. Since their inception, CCPD and SPDC have collected over $50 million and $55 million dollars, respectively
and through these funds, the City has been able to build numerous public projects without needing to rely on property tax
dollars to fund their construction. For example, the construction of DPS Headquarters (completed in 2008) and DPS
North (to be completed in 2013) have been completely funded through CCPD.
On
the
SPDC
side,
improvements to Bicentennial
Park, the acquisition of land
and subsequent development
of Bob Jones Park as well as the
Bob Jones Nature Center and
newly-completed North Park
have all been funded through
SPDC sales tax revenues. See
chart at right for additional
project information.

SPDC Project Funding since 1993
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Special Revenue Funds
Where the Money Comes From (All Funds)

Where the Money Goes (All Funds)
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FUND SUMMARIES
& FY 2014
HIGHLIGHTS
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Special Revenue Funds
Bicentennial Concession Fund
This fund accounts for revenues and expenditures dedicated for Bicentennial Park use. These funds are derived from a contract
with Coca-Cola, with uses restricted as specified by the contract.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Permits/Fees

$0

$0

$0

$0

0.0%

$0

$0

0.0%

Miscellaneous

0

0

0

0

0.0%

0

0

0.0%

Interest

0

0

0

0

0.0%

0

0

0.0%

$5

$0

$0

$0

0.0%

$0

$0

0.0%

$0

$0

$0

$0

0.0%

$0

0

0.0%

Park Improvements

0

0

0

0

0.0%

0

0

0.0%

Land

0

0

0

0

0.0%

0

0

0.0%

Total Expenditures

$0

$0

$0

$0

0.0%

$0

$0

0.0%

Net Revenues

$5

$0

$0

$0

$0

$0

Bond proceeds

$0

$0

$0

$0

Transfer to other funds

$0

$0

$0

$0

Total Other Sources/(Uses)

$0

$0

$0

$0

Beginning Fund Balance

$37,675

$37,680

$37,680

$37,680

Ending Fund Balance

$37,680

$37,680

$37,680

$37,680

Total Revenues

EXPENDITURES
Parks and Recreation

FY 2014 Highlights:
•

The proposed budget reflects no revenues for FY 2014 because the contract has expired. No expenses are budgeted.

•

The proposed budget anticipates an ending fund balance of $37,680.
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Special Revenue Funds
Commercial Vehicle Enforcement Fund
This fund accounts for fines collected from commercial vehicle violations. Use of these funds is restricted for commercial vehicle
enforcement, per State law.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

$59,915

$59,915

REVENUES
Fines and forfeitures

$2,890

$0

$59,915

$59,915

$0

$0

$0

$0

$0

$0

$2,890

$0

$59,915

$59,915

$59,915

$59,915

Personnel

$0

$0

$107,901

$107,901

$120,829

$120,829

Operations

$0

$0

$3,852

$3,852

$8,492

$8,492

Capital

$0

$0

$0

$0

$0

$0

Total Expenditures

$0

$0

$111,753

$111,753

$129,321

$129,321

($0)

($51,838)

($51,838)

($69,406)

($69,406)

Interest
Total Revenues

EXPENDITURES

Net Revenues

$2,890

Transfer from other funds

$0

$0

$65,000

$70,000

Total Other Sources/(Uses)

$0

$0

$65,000

$70,000

$0

$2,890

$2,890

$16,052

$2,890

$2,890

$16,052

$16,646

Beginning Fund Balance
Ending Fund Balance

FY 2014 Highlights:
•

State law requires that fines and forfeitures associated with commercial vehicle enforcement activities be segregated for
accounting purposes. Therefore, this is a new fund for FY 2014 as we began implementation of our program in FY
2013. Due to the newness of the program, expenses currently exceed revenue; therefore, the FY 2013 budget has been
amended to include a transfer in of $65,000 from the General Fund.

•

For FY 2014 we are proposing total revenues of $59,915, including interest. Expenses total $129,321. A transfer of
$70,000 from the General Fund is planned to balance this year’s proposed budget.
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Special Revenue Funds
Court Security Fund
This fund accounts for a percentage of monies collected from the payment of fines and forfeitures. Use of these funds is restricted for
court security items, per State law.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

(Decrease)
Adopted

$ Increase/

2014
-Decrease Proposed

% Increase/

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Fines and forfeitures

$30,377

$30,000

$35,000

$5,000

16.7%

$35,000

$5,000

$247

$2,000

$2,000

$0

0.0%

$2,000

$0

0.0%

$30,624

$32,000

$37,000

$5,000

15.6%

$37,000

$5,000

15.6%

$20,957

$54,210

$54,210

$0

0.0%

$57,716

$3,506

6.5%

$931

$7,945

$7,945

$0

0.0%

$8,525

$580

7.3%

$0

$0

$0

$0

0.0%

$0

$0

0.0%

$21,888

$62,155

$62,155

$0

0.0%

$66,241

$4,086

6.6%

$8,736

($30,155)

($25,155)

Interest
Total Revenues

16.7%

EXPENDITURES
Personnel
Operations
Capital
Total Expenditures

Net Revenues

$5,000

($29,241)

Transfer to other funds

$0

$0

$0

$0

Total Other Sources/(Uses)

$0

$0

$0

$0

Beginning Fund Balance

$450,433

$459,169

$459,169

$434,014

Ending Fund Balance

$459,169

$429,014

$434,014

$404,773

$914

FY 2014 Highlights:

258

•

The proposed budget anticipates revenues of $37,000.

•

The beginning fund balance is $43,4014. Proposed expenditures of $66,241 are planned to enhance the overall safety
of the court with the use of security personnel.

•

The projected ending fund balance is $404,773.
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Special Revenue Funds
Court Technology Fund
This fund accounts for a percentage of monies collected from the payment of fines and forfeitures. Use of these funds is restricted,
per State law.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Fines and forfeitures

$40,457

$40,000

$45,000

$5,000

12.5%

$45,000

$5,000

12.5%

$165

$1,000

$2,000

$1,000

100.0%

$2,000

$1,000

100.0%

$40,622

$41,000

$47,000

$6,000

14.6%

$47,000

$6,000

14.6%

Interest
Total Revenues

EXPENDITURES
Personnel
Operations

$0

$0

$0

$0

0.0%

$0

$9,046

$15,500

$17,625

$2,125

13.7%

$12,750

($2,125)

-10.2%

$18,800

($2,100)

-10.0%

0.0%

$31,550

($4,850)

-13.3%

$15,450

$10,850

$8,500

$20,900

$18,775

Total Expenditures

$17,546

$36,400

$36,400

$0

Net Revenues

$23,076

$4,600

$10,600

$6,000

Transfer to other funds

$0

$0

$0

$0

Total Other Sources/(Uses)

$0

$0

$0

$0

Beginning Fund Balance

$287,825

$310,901

$310,901

$321,501

Ending Fund Balance

$310,901

$315,501

$321,501

$336,951

Capital

$0
($2,750)

0.0%
-17.7%

FY 2014 Highlights:
•

The proposed budget anticipates revenues of $47,000.

•

Proposed expenditures of $31,550 are planned including funding for warrant tracking software.

•

The projected ending fund balance is $336,951.
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Special Revenue Funds
Crime Control & Prevention District (CCPD) Fund
The half-cent sales tax collection to fund the Crime Control and Prevention District (CCPD) began in April 1998, with the first
sales tax check received in June 1998. State law provides that a district’s initial life is limited to five years. Voters may continue the
district by approval of a referendum. In February 2002, Southlake voters approved the continuation of the CCPD for 15 years.
The use of District funds are defined by State law. In addition, Southlake voters reviewed general plans for the use of the funds
when approving the sales tax. The primary use of the funds is for one-time, non-recurring expenses related to public safety facilities.
Operational expenses are limited since the District will sunset in 2017.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Sales Tax

$4,724,779

$4,950,000

$5,500,000

$550,000

11.1%

$5,650,000

$700,000

14.1%

$0

$0

$0

$0

0.0%

$0

($0)

100.0%

Miscellaneous Income
Interest Income

$1,053

$13,500

$3,500

($10,000)

-74.1%

$3,500

($10,000)

-74.1%

$4,725,832

$4,963,500

$5,503,500

$540,000

10.9%

$5,653,500

$690,000

13.9%

Personnel

$29,753

$50,530

$156,341

$105,811

209.4%

$584,407

$533,877

1056.6%

Operations

$214,832

$34,000

$102,949

$68,949

202.8%

$251,692

$217,692

640.3%

$0

$981,725

$981,725

$0

0.0%

$0

($981,725)

-100.0%

$244,585

$1,066,255

$1,241,015

$174,760

16.4%

$836,099

($230,156)

-21.6%

$4,481,247

$3,897,245

$4,262,485

$365,240

Total Revenues

EXPENDITURES

Capital
Total Expenditures

Net Revenues

Transfers In-SPDC
Transfer out-Crime Control CIP

$0

$0

$4,817,401

$0

$920,156

$0

($4,000,000)

($3,000,000)

($3,000,000)

($1,000,000)

Transfers Out-General Fund/Debt
Service

($2,149,600)

($2,176,740)

($2,176,740)

($4,245,275)

Total Other Sources (Uses)

($6,149,600)

($5,176,740)

($5,176,740)

($5,245,275)

Beginning Fund Balance

$6,830,797

$5,162,444

$5,162,444

$4,248,189

Ending Fund Balance

$5,162,444

$3,882,949

$4,248,189

$3,820,315

FY 2014 Highlights:
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•

For FY 2014, $5,650,000 is anticipated in sales tax collections for the District, along with $3,500 in interest income
for total revenues of $5,653,500.

•

Total operating expenditures are proposed at $836,099 for FY 2014. The largest new expense in the operating budget
is for School Resource Officers (SROs). The total cost of the program expansion, including personnel and related
equipment, is $627,477. The proposed budget also includes an upgrade to the Town Square security camera system,
at a cost of $53,443 and funds for rifles and tasers for police patrol. The combined cost of this equipment is $48,044.
Bike patrol team equipment enhancements are also included in the budget at a cost of $7,188.

•

A transfer of $226,140 to the General Fund is planned for an indirect charge. Also planned is a debt service transfer of
$4,019,135 and a $1,000,000 transfer to the CCPD Capital Fund for the final construction cost for the North Facility.

•

The ending fund balance for the CCPD Operating Fund is projected at $3,820,315.
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Special Revenue Funds
Facility Maintenance Fund
The purpose of this fund is to build capacity for future maintenance projects as we will have many needs to address as our facilities
age. The Strategic Initiative Fund has provided seed money for this fund, an important element of our budget given the size and
complexity of the City’s facility infrastructure. For FY 2014 we will continue our practice of transferring SIF money into this fund,
but we are also beginning to budget expenses in the operating budget for facility projects.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Interest

$602

$5,000

$5,000

$0

0.0%

$5,000

$0

0.0%

Total Revenues

$602

$5,000

$5,000

$0

0.0%

$5,000

$0

0.0%

$135,764

$114,000

$114,000

$0

0.0%

$133,000

$19,000

16.7%

$0

$0

$0

$0

0.0%

$0

$0

0.0%

$135,764

$114,000

$114,000

$0

0.0%

$133,000

$19,000

16.7%

($135,162)

($109,000)

($109,000)

$0

($128,000)

($19,000)

$375,000

$400,000

$400,000

($0)

($0)

($0)

($0)

$375,000

$400,000

$400,000

$600,000

Beginning Fund Balance

$1,307,166

$1,547,004

$1,547,004

$1,838,004

Ending Fund Balance

$1,547,004

$1,838,004

$1,838,004

$2,310,004

EXPENDITURES
Operations
Capital
Total Expenditures

Net Revenues

Transfer from other funds
Transfer to other funds
Total Other Sources/(Uses)

$600,000

FY 2014 Highlights:
•

In FY 2013, we are proposing a transfer of $600,000 from the Strategic Initiative Fund. The beginning fund balance
is $1,838,004. We anticipate interest revenue of $5,000.

•

The City of Southlake currently has over 800,000 square feet of facility infrastructure. Much of the daily maintenance
of the facilities is absorbed into the various operating budgets as appropriate. However, for FY 2014 we have budgeted
$133,000 for specific projects related to the ongoing maintenance of Town Hall and other projects that may be
necessary.

•

Ending fund balance is projected at $2,310,004.
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Special Revenue Funds
Hotel Occupancy Tax Fund
The Hotel Occupancy Tax is authorized under the Texas Tax Code, Chapter 351. The City of Southlake adopted Ordinance
No. 769 in February 2000, levying a 7% tax on room receipts. The tax on rooms at the Hilton Hotel in Town Square is
providing the revenues to the City in this category. The first expenditures from this fund were made in FY 2008. Use of these funds
is restricted. Planned expenses must be authorized uses under the Texas Tax Code, Chapter 351.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

$94,476

12.0%

($3,000)

-60.0%

REVENUES
Taxes

$847,451

$784,700

$844,008

$603

$5,000

$2,000

7.6%

$879,176

-60.0%

$2,000

$848,054

$789,700

$846,008

$56,308

7.1%

$881,176

$91,476

11.6%

Personnel

$134,719

$147,588

$155,326

$7,738

5.2%

$183,613

$36,025

24.4%

Operations

$486,815
$0

$498,571

$488,327

($10,244)

-2.1%

$663,231

$164,660

33.0%

$0

$0

0.0%

$0

$0

Total Expenditures

0.0%

$621,534

$646,159

$643,653

($2,506)

-0.4%

$846,844

$200,685

31.1%

Net Revenues

$226,520

$143,541

$202,355

$58,814

$34,332

($109,209)

Transfer to other funds

($154,450)

($150,043)

($160,742)

($167,423)

Total Other Sources/(Uses)

($154,450)

($150,043)

($160,742)

($167,423)

Interest
Total Revenues

$59,308
($3,000)

EXPENDITURES

Capital

$0

Beginning Fund Balance

$1,174,395

$1,246,465

$1,246,465

$1,288,078

Ending Fund Balance

$1,246,465

$1,239,963

$1,288,078

$1,154,987

FY 2014 Highlights:
•

•

•
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For FY 2014, revenues are estimated at $881,176. The operating budget includes funding for the Marketing
and Tourism Coordinator, as well as a portion of the cost of the Economic Development/Tourism Director and
administrative support staff costs directly attributable to tourism.
The FY 2014 proposed budget includes funding for a new position, a Sales and Services Coordinator. This position
has been proposed in response to Council’s desire (as expressed at the June Retreat) to emphasize the goals contained
in the Tourism Master Plan, develop a sports marketing program, market small scale events, and develop strong
marketing efforts to bring visitors to Southlake. With the addition of this position, the Tourism intern position will
be eliminated. The net cost of the Sales and Services Coordinator is $45,060.
Highlights of planned Hotel Occupancy Tax project expenditures for FY 2014 include the following:
 Hotel Market Study
$ 15,000
 Wayfinding Sign Program
$100,000
 Town Square WiFi
$ 45,000
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Special Revenue Funds
Library Donation Fund
This fund accounts for library donations collected. Use of these funds is restricted for library purposes.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Donations

$8,514

$6,000

$8,000

$2,000

33.3%

$8,000

$2,000

$3

$50

$50

$0

0.0%

$50

$0

0.0%

$8,517

$6,050

$8,050

$2,000

33.1%

$8,050

$2,000

33.1%

Special Projects

$8,879

$5,500

$5,500

$0

0.0%

$5,500

$0

0.0%

Library supplies

$0

$0

$0

$0

0.0%

$0

$0

0.0%

Capital

$0

$0

$0

$0

0.0%

$0

$0

0.0%

$8,879

$5,500

$5,500

$0

0%

$5,500

$0

0.0%

$550

$2,550

$2,000

$2,550

$2,000

Interest
Total Revenues

33.3%

EXPENDITURES

Total Expenditures

Net Revenues

($362)

Transfer to other funds

$0

$0

$0

$0

Total Other Sources/(Uses)

$0

$0

$0

$0

Beginning Fund Balance

$3,783

$3,421

$3,421

$5,971

Ending Fund Balance

$3,421

$3,971

$5,971

$8,521

FY 2014 Highlights:
•

The proposed budget anticipates a beginning fund balance of $5,971.

•

Staff is anticipating approximately $8,000 in donations and the expenditures will be for special projects, which are often
defined by the donor.

•

Ending fund balance is projected at $8,521.
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Special Revenue Funds
Park Dedication Fee Fund
This fund accounts dedication fees on new development. Use of park dedication fees is restricted to park improvements and primarily
used for capital expenses.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Permits/Fees

$16,934

Miscellaneous

$30,000

$30,000

$0

0.0%

$30,000

$0

0.0%

$0

$0

$0

$0

0.0%

$0

$0

0.0%

$25

$1,500

$1,500

$0

0.0%

$1,500

$0

0.0%

$16,959

$31,500

$31,500

$0

0.0%

$31,500

$0

0.0%

Parks and Recreation

$0

$0

$0

$0

0.0%

$0

$0

0.0%

Park Improvements

$0

$0

$0

$0

0.0%

$0

$0

0.0%

Land

$0

$0

$0

$0

0.0%

$0

$0

0.0%

Total Expenditures

$0

$0

$0

$0

0.0%

$0

$0

0.0%

$16,959

$31,500

$31,500

$0

$31,500

$0

Transfer from other funds

$0

$0

$0

$0

Transfer to other funds

$0

$0

$0

$0

Total Other Sources/(Uses)

$0

$0

$0

$0

Beginning Fund Balance

$101,884

$118,843

$118,843

$150,343

Ending Fund Balance

$118,843

$150,343

$150,343

$181,843

Interest
Total Revenues

EXPENDITURES

Net Revenues

FY 2014 Highlights:
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•

The proposed budget reflects revenues of $30,000 in fees and $1,500 in interest earnings for total revenue $31,500.

•

The proposed budget anticipates a beginning fund balance of $150,343.

•

For FY 2014, no projects are proposed for this fund. The ending fund balance is projected to be $181,843.
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Special Revenue Funds
Public Art Fund
The Public Art Fund was established to account for funding that is available for the promotion, creation, and/or installation of
public art throughout the City of Southlake.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Miscellaneous

$112

$0

$0

0.0%

$0

Interest Income

$122

$1,000

$300

($700)

$0

-70.0%

$300

Total Revenues

$234

$1,000

$300

($700)

-70.0%

$300

$0
($700)

0.0%
-70.0%

$0

0.0%

EXPENDITURES
Operations

$31,627

$42,000

$33,100

($8,900)

-21.2%

$49,500

$7,500

17.9%

Capital

$57,826

$100,000

$0

($100,000)

-100.0%

$145,000

$45,000

45.0%

Total Expenditures

$89,453

$142,000

$33,100

($100,000)

-70.4%

$194,500

$52,500

37.0%

Net Revenues

($89,219)

($141,000)

($32,800)

$108,200

($194,200)

($53,200)

Transfers In-Hotel

$121,934

$118,455

$126,901

$8,446

$132,176

$13,721
$0

$0

$0

$0

$0

$0

Total Other Sources (Uses)

Transfers Out -

$121,934

$118,455

$126,901

$0

$132,176

Beginning Fund Balance

$230,769

$263,484

$263,484

$357,585

$0

$0

$0

$0

$263,484

$240,939

$357,585

$295,562

Ending Fund Balance

FY 2014 Highlights:
•

For FY 2014, expenditures are estimated at $194,500. The public art operating fund will support the City’s ongoing
relationship with the APEX Arts League, Arts Council – Northeast, and the Southlake Arts Council and will provide
funding for various projects such as public art displays and event support. The budget also includes funding for the
proposed sculpture garden concept, originally planned to be initiated in FY 2013. (You will note that the FY 2013
budget has been reduced accordingly.)

•

The proposed budget shows $300 in interest income based on a beginning fund balance of $357,585.

•

The law providing for the Hotel Occupancy Tax allows up to 15% of the revenues to be used for public art purposes.
Because this source of funding comes in the form of a transfer, it is shown “below the line.” For FY 2014 the transfer
is estimated at $132,176.

•

The ending fund balance for the public art fund is estimated at $295,562.
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Special Revenue Funds
Recycling Fund
This fund accounts for an annual payment to the City made by the City’s solid waste services provider, per the terms of the service
contract.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Recycling Recovery

$12,000

$6,000

$6,000

$0

0.0%

$6,000

$0

0.0%

$19

$500

$500

$0

0.0%

$500

$0

0.0%

$12,019

$6,500

$6,500

$0

0.0%

$6,500

$0

0.0%

$23,000

$23,000

$23,000

$0

0.0%

$0

$0

$0

$0

$0

0.0%

$0

Interest
Total Revenues

EXPENDITURES
Special Projects
Recycling Supplies

$0

$0

$0

$0

0.0%

$0

$23,000

$23,000

$23,000

$0

0.0%

$0

($10,981)

($16,500)

($16,500)

$0

Capital
Total Expenditures

Net Revenues

$6,500

Transfer to other funds

$0

$0

$0

$0

Total Other Sources/(Uses)

$0

$0

$0

$0

Beginning Fund Balance

$33,624

$22,643

$22,643

$6,143

Ending Fund Balance

$22,643

$6,143

$6,143

$12,643

($23,000)
$0
$0
($23,000)

-100.0%
0.0%
0.0%
-100.0%

$23,000

FY 2014 Highlights:
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•

The City’s contract for solid waste services provides for an annual payment to the City of $6,000 for total projected
revenues of $6,500 including interest.

•

Note that the beginning fund balance is $6,143. The proposed budget includes no planned expenditures for FY 2014.

•

The ending fund balance is $12,643.
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Special Revenue Funds
Red Light Camera Fund
This fund accounts for funds collected from violations issued from the City’s red light enforcement camera system. Funds collected
by the City of Southlake as a result of violations/citations issued, must be used for traffic safety programs.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

$1,072,838

$33,966

REVENUES
Fines and forfeitures

$1,114,633

$1,038,872

$0

0.0%

$322

$2,500

$1,500

($1,000)

-40%

$1,500

$1,114,955

$1,041,372

$1,040,372

($1,000)

-0.1%

$1,074,338

($678)

-1.3%

$54,334

8.5%

$668,720

Interest Income
Total Revenues

$1,038,872

($1,000)
$33,966

3.3%
-40.0%
3.3%

EXPENDITURES
Personnel

$63,454

$53,944

$53,266

Operations

$761,177

$684,832

$742,742

$57,910

$390

0.7%

($16,112)

-2.4%

$60,488

$550,910

$98,000

($452,910)

-82.2%

$163,000

($387,910)

-70.4%

Total Expenditures

$885,119

$1,289,686

$894,008

($395,678)

-30.7%

$886,054

($403,632)

-31.3%

Net Revenues

$229,836

$146,364

$394,678

$188,284

$436,598

$0

$0

$0

$0

Capital

Transfers In-

($248,314)

$0

$0

Transfers Out -

$0

$0

($395,000)

($395,000)

($170,000)

Total Other Sources (Uses)

$0

$0

($395,000)

($395,000)

($170,000)

Beginning Fund Balance

$568,133

$797,969

$797,969

$549,333

Ending Fund Balance

$797,969

$549,655

$549,333

$567,617

($170,000)

FY 2014 Highlights:
•

The City of Southlake collects 50% of the gross revenue generated from the violations issued and collected upon
as a result of the program. The City is required to remit 50% of the gross revenue to the State, excluding program
expenditures. Funds collected by the City of Southlake must be used for traffic safety programs.

•

Projected revenue for FY 2014 includes $1,072,838 in fines and forfeitures, and $1,500 interest income for total
revenue of $1,074,338.

•

For FY 2014, we are proposing the use of these funds for the following traffic safety projects:
 Crosswalk installation / maintenance
$ 5,000
 FM 1709 traffic signal battery back up
$150,000
 Portable breath sensors
$ 2,480
 Stop sticks
$ 6,540
 Pop-up traffic cones
$ 1,600
 Citation writer equipment / maintenance
$ 1,000
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Special Revenue Funds
Reforestation Fund
This fund accounts for monies derived from assessments related to the tree preservation ordinance and policies.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Permits/Fees

$1,000

$5,000

$7,000

$2,000

40.0%

$5,000

$0

0.0%

$0

$0

$0

$0

0.0%

$0

$0

0.0%

$336

$500

$500

$0

0.0%

$500

$0

0.0%

$1,336

$5,500

$7,500

$2,000

36.4%

$5,500

$0

0.0%

Miscellaneous
Interest
Total Revenues

EXPENDITURES
Parks and Recreation
Reforestation

$0

$0

$0

$0

0.0%

$0

$0

0.0%

$52,682

$53,000

$53,000

$0

0.0%

$60,000

$7,000

13.2%

$0

$0

$0

$0

0.0%

$0

$0

0.0%

$52,682

$53,000

$53,000

$0

0.0%

$60,000

$7,000

13.2%

($51,346)

($47,500)

($45,500)

($54,500)

($7,000)

Capital
Total Expenditures

Net Revenues

$2,000

Transfer to other funds

$0

$0

$0

$0

Total Other Sources/(Uses)

$0

$0

$0

$0

Beginning Fund Balance

$165,253

$113,907

$113,907

$68,407

Ending Fund Balance

$113,907

$66,407

$68,407

$13,907

FY 2014 Highlights:
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•

The proposed budget reflects permits/fees of $5,000 and interest income of $500 for total revenue of $5,500. It
anticipates a beginning fund balance of $68,407.

•

Expenditures are budgeted at $60,000 for FY 2014. For FY 2014, funds are allocated for beautification projects in the
City ($35,000). The plan is to identify areas within the City that could benefit from targeted beautification efforts,
and staff will work with Council to prioritize these areas for attention. Per our normal practice, we have also budgeted
funds for the street tree program ($5,000) and tree maintenance ($20,000).

•

The ending fund balance is projected at $13,907.
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Special Revenue Funds
Southlake Parks Development Corporation (SPDC) Fund
The Southlake Parks Development Corporation, a citizen-approved, development corporation established to develop and operate park and recreational
facilities, uses a half-cent sales tax for all uses permitted by State law. The operating fund is used to finance, develop and operate park and recreation
facilities, while the debt service fund is used to account for the accumulation of financial resources for payment of long-term principle and interest costs
for SPDC improvements. The uses of this fund are restricted to those allowed by law and approved by the Board of Directors.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Sales Tax
Rental Income
Interest
Total Revenues

$5,061,008

$5,000,000

$5,500,000

$500,000

10.0%

$5,650,000

$650,000

13.0%

$153,824

$153,816

$153,816

$0

0.0%

$153,816

$0

0.0%

$21,544

$7,500

$14,000

$6,500

86.7%

$14,000

$6,500

86.7%

$5,236,376

$5,161,316

$5,667,816

$506,500

9.8%

$5,817,816

$656,500

12.7%

$68,454

$51,091

$51,091

$0

0.0%

$102,976

$51,885

101.6%

EXPENDITURES
Personnel
Operations

$74,471

$202,000

$192,000

($10,000)

-5.0%

$472,000

$270,000

133.7%

Capital

$239,517

$193,000

$192,824

($176)

-0.1%

$158,000

($35,000)

-18.1%

Total Expenditures

$382,442

$446,091

$435,915

($10,176)

-2.3%

$732,976

$286,885

64.3%

Net Revenues

$4,853,934

$4,715,225

$5,231,901

$5,084,840

$369,615

Transfers Out

($4,899,788)

($4,296,433)

($4,296,433)

Proceeds from C.O. Sale

$0

$0

$516,676

$0

($5,918,311)

$0

$1,621,878

$0

Total Other Sources (Uses)

($4,899,788)

($4,296,433)

($4,296,433)

($5,918,311)

Beginning Fund Balance

$6,269,061

$6,223,207

$6,223,207

$7,158,675

Ending Fund Balance

$6,223,207

$6,641,999

$7,158,675

$6,325,204

FY 2014 Highlights:
•

The SPDC operating fund is projected to receive $5,650,000 in sales tax revenue, $153,816 in rental income, and
$14,000 in interest earnings for total projected FY 2013 revenues of $5,817,816. This represents an 12.7% increase
over FY 2013 Adopted Budget.

•

Total expenditures for the operating fund are proposed at $732,976. This is a 64.3% increase from FY 2013 Adopted
Budget. For FY 2014, $250,000 of the maintenance costs for SPDC-funded parks has been moved. This represents
about 8% of the current park maintenance costs. It is anticipated that over time additional costs will be transitioned to
SPDC. However, it will be critical to balance this approach with master plan implementation and fund balance levels

•

A new bobcat to be used for loading and unloading products, supplies and materials is proposed for purchase ($30,000),
as is a large capacity top dresser ($16,000), and a roller ($17,000). The department presentation for this fund also
provides details about ongoing operational expenses ($130,000) as well as planned park project funding ($195,000).

•

The proposed ending fund balance for the SPDC operating fund will be $6,325,204.
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Special Revenue Funds
Storm Water Utility Fund
On October 17, 2006, the City Council established a Storm Water Utility System. This utility requires a monthly fee for all of Southlake’s
developed properties. These fees provide a funding source for maintenance, repair, and construction of storm water facilities, and can only be spent
for these purposes. The monthly storm water fee is the same for all residential dwelling units. Residential properties are charged $8 per month for
each dwelling unit that is on the property. Fees for non-residential properties are calculated individually in proportion to each property’s storm
water runoff potential. For project details, see the CIP section of this document.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Stormwater-residential

$805,882

$785,000

$785,000

$0

0.0%

$785,000

$0

Stormwater-commercial

$497,029

$500,000

$500,000

$0

0.0%

$500,000

$0

$290

$8,500

$1,500

($7,000)

-82.4%

$1,500

($7,000)

-82.4%

$1,303,201

$1,293,500

$1,286,500

($7,000)

-0.5%

$1,286,500

($7,000)

-0.5%

29.1%

Interest
Total Revenues

0.0%
0.0%

EXPENDITURES
Personnel

$96,922

$99,667

$115,167

$15,500

15.6%

$128,687

$29,020

Operations

$299,481

$401,758

$386,518

($15,240)

-3.8%

$383,739

($18,019)

-4.5%

$68,155

$95,000

$95,000

$0

0.0%

$0

($95,000)

-100.0%

Total Expenditures

$464,558

$596,425

$596,685

$260

0.04%

$512,426

($83,999)

-14.1%

Net Revenues

$838,643

$697,075

$689,815

$774,074

$76,999

Transfers Out

($494,754)

($596,134)

($595,854)

($895,632)

$299,498

Capital

Proceeds from C.O. Sale
Total Other Sources (Uses)

$0
($494,754)

$0
($596,134)

($7,260)

($280)

$0
($595,854)

$0
($895,632)

Beginning Fund Balance

$1,906,284

$2,250,173

$2,250,173

$2,344,134

Ending Fund Balance

$2,250,173

$2,351,114

$2,344,134

$2,222,576

FY 2014 Highlights:
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•

For FY 2014, total revenues for this fund are projected at $1,286,500 including $1,500 in interest earnings.

•

Planned expenditures for FY 2014 total $512,426, including $128,687 in personnel expenses and $383,739 in operational
costs. These costs include a storm water engineer (funded first in FY 2009), contract engineering services (surveying,
etc.), contract labor for drainage projects, a limited street sweeping program, and materials – all budgeted to ensure
that we are able to adequately manage and respond to identified localized drainage issues. No capital items are proposed
for FY 2014.

•

A transfer to the Debt Service Fund of $194,172 is planned for debt service, $51,460 to General Fund for indirect
charges, and a $650,000 transfer to the CIP for drainage projects.

•

The ending fund balance is projected at $2,222,576. The expenses are necessary to improve and maintain drainage
ways throughout the City.
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Special Revenue Funds
Tax Increment Finance (TIF) District Fund
The Southlake Tax Increment Reinvestment Zone #1 was established to provide a tax increment financing mechanism to facilitate high quality
development in the southeast area of the city. Created by Ordinance No. 682 in September 1997, TIRZ #1 is set to expire on September 30,
2018. TIRZ fund uses are restricted. They are primarily used for paying the debt for infrastructure improvements in TIRZ #1 and are not
available for any operational purposes. The projects funded have been identified in the TIRZ #1 Project & Financing Plan, adopted by the
Board of Directors in August 1999.

$ Increase/

2013
Adopted

2012
Actual

2013
Amended

$ Increase/

(Decrease)

% Increase/

Adopted

-Decrease

2014
Proposed

(Decrease)

% Increase/

Adopted

-Decrease

REVENUES
Ad Valorem
Interest Income
Total Revenues

$6,523,327

$6,826,533

$6,826,533

0.0%

$6,642,975

($183,558)

-2.7%

$1,063

$8,500

$2,000

($6,500)

$0

-76.5%

$2,000

($6,500)

-76.5%

$6,524,390

$6,835,033

$6,828,533

($6,500)

-0.1%

$6,644,975

($190,058)

-2.8%

EXPENDITURES
Operations

$2,972,849

$3,161,030

$3,572,221

$411,191

13.0%

$3,254,686

$93,656

3.0%

Total Expenditures

$2,972,849

$3,161,030

$3,572,221

$411,191

13.0%

$3,254,686

$93,656

3.0%

Net Revenues

$3,551,541

$3,674,003

$3,256,312

($417,691)

$3,390,289

($283,714)

$0

$0

$0

Transfers Out-General Fund

$0

Transfers Out -Debt Service

($4,181,268)

($3,674,759)

($3,674,759)

($3,288,465)

Total Other Sources (Uses)

($4,181,268)

($3,674,759)

($3,674,759)

($3,288,465)

Beginning Fund Balance

$5,348,592

$4,718,865

$4,718,865

$4,300,418

$4,718,865

$4,718,109

$4,300,418

$4,402,242

Prior period adjustment
Ending Fund Balance

FY 2014 Highlights:
•

The incremental value assigned to TIRZ #1 for the 2013 tax year is $331,409,142, which is a 14.2% increase from
the valuation for 2012. This translates into anticipated ad valorem revenues for the TIF Fund of $6,642,975. With
interest, total revenues are anticipated to be $6,644,975. Revenue projections include estimated CISD payments based
on a three year average.

•

A transfer to the debt service fund in the amount of $3,288,465 is budgeted to fund the debt repayment for bonds
issued for TIRZ #1 projects.

•

The ending balance for this fund is projected at $4,402,242.
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Special Revenue Funds
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CAPITAL
IMPROVEMENTS
PROGRAM (CIP)

A CIP is for the purchase, construction or
replacement of the physical assets of the City. This
section includes a listing of proposed projects for
FY 2014 as well as projects that are planned for
implementation over a five-year period.
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CAPITAL IMPROVEMENTS PROGRAM
INTRODUCTION

In accordance with the Texas Local Government
Code and the Charter of the City of Southlake, the
proposed FY 2014 to FY 2018 Capital Improvements
Program (CIP) is submitted for City Council
consideration.
The challenges to retain and/or expand City services
in the midst of shrinking resources and increasing
costs has put pressure on City government to make
its limited capital resources work more efficiently.
City administration, elected and appointed officials,
and staff have taken several steps to make its capital
expenditures more closely reflect its long-range
objectives.

FY 2014 CIP CALENDAR
FEBRUARY 13, 2013

CIP PACKET DISTRIBUTED

APRIL 4, 2013

CIP PROJECT FORMS DUE

APRIL 18, 2013

TECHNICAL COMMITTEE REVIEW

JULY 1, 2013

CITY MANAGER REVIEW

AUGUST 5, 2013

SPDC / PARKS BOARD
RECOMMENDATION

AUGUST 15, 2013

CITY MANAGER FILES BUDGET

AUGUST 20, 2013

CITY COUNCIL WORK SESSION

CITY COUNCIL WORK SESSION
One such step is the connection between the City’s AUGUST 27, 2013
capital planning efforts with its budgeting process.
SEPTEMBER 3, 2013 CITY COUNCIL WORK SESSION
The CIP establishes a five (5) year funding schedule
1ST READING AND PUBLIC HEARING
for the purchase, construction or replacement of
physical assets of the City. Capital improvements SEPTEMBER 17, 2013 CITY COUNCIL 2ND READING
typically have a useful life of more than ten years
AND PUBLIC HEARING
and value greater than $10,000. The first year (FY
2014) of the Capital Improvements Program is called
the Capital Budget, and is appropriated in the same manner as the annual Operating Budget. Funds for projects are
appropriated on an annual basis. Projects approved for subsequent years (FY 2015 through FY 2018) are approved for
planning purposes only and do not receive expenditure authority until they are part of the Capital Budget.

CREATING THE CAPITAL IMPROVEMENTS PROGRAM

In April 2013, the CIP Technical Committee comprised of the Assistant City Managers and Department Directors
began the process of evaluating CIP project requests. The methodology involved a presentation of each project by
a staff member of the requesting department, and the use of the CIP project evaluation form. Each member of the
committee scored the presented projects according to their own perspective.
Once scored, the project was ranked in the appropriate funding category (i.e. General Fund, Utility Fund, SPDC)
based on the score received. The resulting ranked project list was then reviewed by the Technical Committee to
ensure that there were no obvious flaws in the ranking system. The Technical Committee then reviewed the dollar
amount available in each fund and recommended the projects to be funded in the upcoming fiscal year (FY 2014)
and the other four (4) out years (FY 2015 to FY 2018).
Once the Technical Committee completed its review, the list was presented to the City Manager who then met with
the Technical Committee regarding needed changes or additions. The Technical Committee input revisions and
held additional meetings with department heads as needed to ensure the proposed plan is comprehensive.
Prior to the City Manager’s submission of the Capital Budget, the Southlake Parks Development Corporation (SPDC)
and the Parks Board met to review and recommend their respective portions of the budget and five-year plan.
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RELATIONSHIP BETWEEN THE CAPITAL IMPROVEMENTS PROGRAM AND THE ANNUAL BUDGET

The City’s annual budget itemizes and appropriates the funds needed for all municipal purposes during the next fiscal year,
and is comprised of two separate budgets - the Operating Budget and the Capital Projects Budget. The Operating Budget
includes the day-to-day operational expenses of the City, such as salaries, supplies and expenses for programmatic activities.
The Capital Improvements Program includes the anticipated capital project costs for the next five fiscal years. The first
year of projects contained in the CIP become the basis for formulating the Capital Projects Budget.

RELATIONSHIP BETWEEN THE CAPITAL IMPROVEMENTS PROGRAM AND THE
CITY’S PLANNING PROCESS

Comprehensive plans are official public documents adopted by local governments as policy guides to making
decisions about physical development of the community in the next 20 years. The City of Southlake’s current
comprehensive plan, the Southlake 2030 Plan, includes a number of citywide plans that prioritize the development
of thoroughfares, sidewalks and trails, and parks.
The Park, Recreation and Open Space/Community Facilities Master Plan, the Mobility Master Plan, the Water Master
Plan, and others, provide recommendations that link the future vision of the community to relatively short-term actions.
Recognizing the importance of the link between the Capital Improvements Program and implementation of the master
plan, all proposed projects are required to demonstrate linkage to one of the City’s master plans. By using the Capital
Improvements Program process to reinforce the desired master plan priorities, the City’s physical future can be better shaped.
Additionally, each project sheet and the project matrix identifies, when appropriate, connection to a project identified in
the City’s comprehensive plan.

RELATIONSHIP BETWEEN THE CAPITAL IMPROVEMENTS PROGRAM AND THE BIENNIAL
CITIZEN SURVEY

In 2011, the City completed its most recent biennial citizen survey. The results of the survey have been put to use in
several ways, including playing key roles in the City’s master plan update (Southlake 2030 Plan), in the development of
each Department’s proposed budget and in the City’s new performance measures. Survey results are also critical to the
development of this year’s Capital Projects Budget.
Many recurring themes emerged throughout the survey responses, several of which have a direct link with the preparation
and execution of the City’s CIP. For example, the City surveyed respondents regarding not only the importance they place
on City services but also the satisfaction respondents had with those services. The gap between the importance placed on
a service and the satisfaction with that service indicates areas where the City is not meeting our customers’ expectations.
The City developed a chart (see next page) listing the top “gap” issues and has also created a plan to address each issue.
Of those top gap issues, several are related to areas that can be addressed through the City’s capital programming: manage
traffic congestion, provide pedestrian pathways, manage growth and development, provide senior services, maintain local
streets and roads, and prepare the City for emergencies.

THE BENEFITS OF CAPITAL PROGRAMMING

With time, public facilities need major repair, replacement or expansion. Maintaining and upgrading a community’s capital
stock requires significant financial investment. This investment must be weighed against other community needs and
analyzed in light of community goals.
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The City of Southlake, like many cities, is under pressure to make efficient use of capital resources and must make difficult
choices. There are more needs than can be satisfied at once, and the selection of one investment over another may shape
the development of the City for years to come.
Capital improvements programming is a valuable tool to ensure that choices are made wisely. The City’s development
goals are implemented, in part, by the careful provision of capital facilities. The benefits of this systematic approach to
planning capital projects include the following:
•

Focuses attention on community goals, needs, and capabilities.
Through capital improvements programming, capital projects can be brought into line with the City’s long-range plans
by balancing identified needs with financial capacities. Considered individually, a new park, water system improvements,
and street widening may be great ideas; however, each project may look quite different when, in the course of the Capital
Improvements Program process, it is forced to compete directly with other projects for limited funds.

•

Optimizes use of the taxpayer’s dollar.
The Capital Improvements Program helps the City Council and City Manager make sound annual budget decisions.
Careful planning of capital improvements helps prevent costly mistakes. In addition, capital planning allows the
City to save money in several other ways. For example, investors in municipal bonds tend to look more favorably
on communities that have a Capital Improvements Program; if bond financing is selected for a capital improvement
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project, the City may realize significant savings on interest.
•

Guides future growth and development.
The location and capacity of capital improvements shape the growth and development of the City. City decision
makers can use the Capital Improvements Program to develop well thought-out policies to guide future land use and
economic development.

•

Encourages efficient government.
Interdepartmental coordination of capital improvements programming can reduce scheduling conflicts and ensure
that no single function receives more than its fair share of resources. In addition, the CIP can be used to promote
innovative management techniques and improve governmental efficiency and effectiveness.

•

Improves the basis for intergovernmental and regional cooperation.
Capital improvements programming offers public officials of all governmental units (City of Southlake, Tarrant and
Denton Counties, and local school districts) an opportunity to plan the location, timing, and financing of improvements
in the interest of the community as a whole.

•

Maintains a sound and stable financial program.
Having to make large or frequent unplanned expenditures can endanger the financial well-being of the City. Sharp
changes in the tax structure or bonded indebtedness may be avoided when construction projects are planned in advance
and scheduled at intervals over a number of years. When there is ample time for planning, the most economical means
of financing each project can be selected in advance. Furthermore, a CIP can help the City avoid commitments and
debts that would prevent the initiation of other important projects at a later date.

•

Enhances opportunities for participation in federal or state grant programs.
Preparing a CIP improves the City’s chance of obtaining aid through federal and state programs that provide funds for
planning, construction and financing of capital improvements. The CIP is considered a “public works shelf ” that contains
projects that can be started quickly by having construction or bid documents ready should any grants become available.

POTENTIAL FUNDING SOURCES

The FY 2014 Capital Budget contains 33 projects submitted by various City Departments. The total cost of all projects
submitted for FY 2014 represents an expenditure of $16,833,000. The following is a summary of the funding sources for
these projects:

Bonds
When the City sells bonds, purchasers are, in effect, lending the City money. The money is repaid, with interest, from
taxes or fees over the years. The logic behind issuing bonds for capital projects is that the citizens who benefit from the
capital improvements over a period of time should help the City pay for them. The City can issue bonds in these forms:
•

Certificates of Obligation (C.O.) Bonds
Similar to general obligation bonds except the certificates require no voter approval. Combination tax and revenue
certificates of obligation are issued for both governmental and business type activities. General obligation bonds,
governmental revenue bonds and tax notes pledge the full faith and credit of the City. Combination tax and revenue
certificates of obligation are payable from the net revenues of the water and sewer system and general debt service tax.
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•

General Obligation (G.O.) Bonds
Perhaps the most flexible of all capital funding sources, G.O. bonds can be used for the design or construction of any
capital project. These bonds are financed through property taxes. In financing through this method, the taxing power
of the City is pledged to pay interest and principal to retire the debt. Voter approval is required if the City wants to
increase the taxes that it levies and the amount is included in the City’s state-imposed debt limits. To minimize the
need for property tax increases, the City makes every effort to coordinate new bond issues with the retirement of
previous bonds.

•

Revenue Bonds
Revenue bonds are sold for projects that produce revenues, such as water and sewer system projects. Revenue bonds
depend on user charges and other project-related income to cover their costs.

IMPACT ON OPERATING BUDGET

Annual operating costs can include personnel, scheduled repair and maintenance and utilities in the case of
buildings. These operating cost estimates are developed by the project managers during the project development
process and for those projects in the FY 2014 Capital Budget, estimates are included on each project information
sheet and the fund matrix (see following pages in this section). Staff also provides operating cost estimates for
projects programmed in the out-years (see chart at right). To prepare for the future and avoid shortfalls, the City
uses the annual operating cost estimates to plan and develop future budgets.
The full operating impact of the five-year Capital Improvements Program has been factored into the City’s forecasting and
multi-year financial plans and will be integrated into future budgets once those projects are completed and in operation.
The bulk of these out-year costs can be attributed to personnel and maintenance related to the Bicentennial Park
Improvements and the Community Recreation Center.
The FY 2014 annual operating impact of the proposed CIP is estimated to be $7,000, attributed to signal maintenance
for the new Traffic Signal at Federal Way and North Carroll Avenue and to maintenance of the storm scepter for the
Bicentennial Park Phase II Drainage Improvements.
The chart at right also shows a significant operational impact in FY 2016 and beyond due to the Community Recreation
Center. The City is currently exploring creating a sales tax district to fund the remaining-needed construction dollars as
well as to fund a portion of the added operational costs.

CURRENT CAPITAL PROJECT STATUS

For information about current projects, please visit the City’s website at www.cityofsouthlake.com/CityConstruction.

FY 2014 CAPITAL BUDGET AND CAPITAL IMPROVEMENTS PLAN

Pages 273 through 354 contain a listing of the Technical Committee’s recommended five-year CIP by fund type. Project
status forms have also been included for all projects in the Capital Budget. These sheets provide more detail about each
project by listing not only approved funding but how those funds will be spent.
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FY 2014-2018 CIP GENERAL FUND OPERATIONAL IMPACT

Project Name

FY 2014
Maint.

FY 2014
Personnel

FY 2015
Maint.

Community Recreation Center
FM 1938 Phase II Widening from
FM 1709 to Randol Mill Bend

$85,000

N. White Chapel Boulevard
Improvements from Emerald
Boulevard to Highland Street

FY 2015
Personnel

FY 2016
Maint.

FY 2016
Personnel

FY 2017
Maint.

FY 2017
Personnel

FY 2018
Maint.

FY 2018
Personnel

$175,000

$175,000

$175,000

$175,000

$500,000

$950,000

$88,000

$90,000

$93,000

$24,000

$25,000

$26,000

Street Widening - North
Kimball Avenue from Highland
Street to East Dove Road
(Phase II)

$20,000

$20,600

$21,200

$21,900

Dove at Peytonville / Sam
School Road

$6,000

$6,000

$6,000

$6,000

Traffic Signal at Federal Way and
North Carroll Avenue

$5,000

$5,000

$5,000

$5,000

$5,000

Bicentennial Park Phase II
Drainage Improvements

$2,000

$2,000

$2,000

$2,000

$2,000

Bicentennial Park Improvements
(Phase II)

$260,000

$210,000

$220,000

$230,000

Bicentennial Park Improvements
(Phase III)

$5,000

$5,000

$5,000

$5,000

$383,000

$535,600

$7,000

$175,000
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$549,200

$175,000

$888,900

$950,000
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FY 2014 CIP - ALLOCATION BY PROJECT TYPE
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PROPOSED CIP EXPENSES FY 2015 & BEYOND
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284

Fund

GF

GF

GF

Comp. Plan
Reference

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Southlake
2030
Mobility
Master Plan
- MT2

Southlake
2030
Mobility
Master Plan
- MT8

#

1

2

3

www.CityofSouthlake.com

SPIN #5,
SPIN #7

SPIN #5,
SPIN #6,
SPIN #11

SPIN #7

SPIN
District

Total Prior
Funding

$10,500,000

$1,865,000

$3,700,000

Description

The purpose of this item is to
establish a project fund for the design
and development of a Community
Recreation Center at Bicentennial
Park as per the Southlake 2030
Parks, Recreation & Open Space /
Community Facilities Master Plan.
Previously allocated funds total
$11,500,000 (FY 2009-2013 General
Fund CIP = $10,500,000 and FY 2013
SPDC CIP $1,000,000).
Widening of FM1938 from FM1709
to Randol Mill bend from 2 lanes
undivided, to 4 lane divided roadway
with raised medians. This project
includes reconstruction of the FM1709/
FM1938 Intersection. This project also
includes the installation of irrigation,
landscaping, hardscaping, retaining
wall aesthetics, and 1,600 linear feet
of screening wall at Myers Meadow.
FM1938 ROW required for the T. W.
King 30” water supply line Segment
“B” will be purchased from the T. W.
King Utility project. FY 2014 funding is
requested for construction costs for the
amenities and retaining wall upgrades for
Urban Design compliance as outlined
in the Southlake 2030 Council adopted
Master Plan. Cost estimates are based
on updated construction figures from
TranSystems. This project has a prior
Roadway Impact Fee companion.
This project involves paving and drainage
improvements for the widening of
NorthWhite Chapel Boulevard from
Emerald Boulevard to Highland Street to
its ultimate pavement section of 4 lanes
divided with a median. The medians
include landscaping and irrigation.
Huitt Zollars Engineering estimates
the probable construction costs for
the improvements to this segment of
roadway at $8.077 million. This project
is eligible for a Tarrant County match in
the amount of $2.185 million. The FY
2014 request is for funding the balance
necessary to construct the project,
and includes City water and waste
water utility relocations, and drainage
improvements. This street is included
in the Southlake Mobility and Master
Thoroughfare Plan, and is a companion
to the widening of NorthWhite Chapel
Boulevard from Highland Street to
SH114. The funding request also
includes $160k for landscaping, irrigation,
electrical, and art for the roundabout.
Note: This project does not include the
burying of any overhead utilities due to
the high cost estimated at $1.25 million
for the east side.

Community
Recreation
Center

FM1938 Phase
II Widening
from FM1709
to Randol Mill
Bend

North White
Chapel
Boulevard
Improvements
from Emerald
Boulevard
to Highland
Street (Utility
#4 and RIF
#1 Companion
Projects)

Project Name

$1,006,000

$1,100,000

$3,500,000

FY 2014

$-

$-

$-

FY 2015

$-

$-

$-

FY 2016

$-

$-

$-

FY 2017

$-

$-

$-

FY 2018

$-

$-

$-

Beyond /
Unfunded

$4,706,000

$2,965,000

$14,000,000

Total

$5,606,000

$4,600,000

$3,500,000

FY 2014
Cumulative

Landscaped
median
maintenance

Landscaped
median
maintenance

Personnel,
maintenance,
and other
operational
costs
associated
with the new
facility

Description of
Annual Impact
on Operating
Budget

$24,000

$85,000

$1,450,000

Operating
Budget Impact
(Annual)

Capital improvements program
General Fund

GF

GF

Southlake
2025 Master
Pathways
Plan

6

4

5

GF

Southlake
2030
Mobility
Master Plan
- MT16

Southlake
2030
Mobility
Master Plan
- MT4

Fund

Comp. Plan
Reference

#
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TBD

SPIN #5

SPIN #4

SPIN
District

$8,045,000

$250,000

$3,776,000

Funding is needed for Phase II expenses
to widen North Kimball Avenue from
Highland Street to East Dove Road to
its ultimate pavement section (4 lanes
divided). Grapevine will participate in
the engineering and construction costs
of Phase II per an executed Interlocal
Agreement. FY 14 funding is specifically
requested for construction and testing
costs. Updated construction costs
total $3.5M for Phase II split between
Southlake ($2.4M) and Grapevine
($1.1M). The North Kimball Avenue
widening project spans from SH114 to
Highland (Phase I) and from Highland
to East Dove Road (Phase II). Phase I
was completed in 2012. The ultimate
section will add traffic lanes to alleviate
traffic congestion. This is one of the
last managed (HOV/Toll) lanes for the
TxDOT DFW Connector Project.
Actual right of way expenses exceeded
initial cost estimates due to numerous
condemnation cases. Dollar figures
listed for prior funding reflect the entire
project’s funding, Phases I and II.
This project addresses traffic backup
requiring the realignment of Sam
School Road with South Peytonville
Avenue. This project scope has been
updated due to recent negotiations
with the developer of Savannah Estates.
The City is responsible for the cost of
engineering design, utility relocations,
and drainage to accommodate the
roundabout; and landscaping and art for
the roundabout. The developer will pay
for the construction of the pavement
flat work including the street curbs and
pavers. This project is recommended
based upon the findings from a study
conducted by Teague, Nall and Perkins
based upon traffic patterns and projected
growth. 98% of respondents to the 2011
Citizen Survey cited managing traffic
congestion as important. Also, it is more
cost effective to build the roundabout and
related improvements in partnership with
Savannah Estates. As of May 2013, staff
estimates this partnership may save the
City approximately $1.4M.
General funding is required for the
construction of sidewalks at various
locations recommended by staff via the
Master Pathways Plan and approved by
City Council. Providing sidewalks for
pedestrian safety by keeping foot traffic
off city streets is an item identified
as a citywide gap issue. 91% of
respondents of the 2011 Citizen Survey
listed providing pedestrian pathways
as important. 53% responded they are
satisfied with the job the City is doing
to provide sidewalks. Not funding
sidewalks may result in decreased
citizen satisfaction.

Street Widening
- North Kimball
Avenue from
Highland Street
to East Dove
Road (Phase
II) (Utility #5
Companion
Project)

Dove at
Peytonville/Sam
School Road
Roundabout
(SWUS #4
Companion
Project)

City Pathway
Improvements

Total Prior
Funding

Description

Project Name

$400,000

$660,000

$1,000,000

FY 2014

$400,000

$-

$0

FY 2015

$400,000

$-

$0

FY 2016

$400,000

$-

$0

FY 2017

$400,000

$-

$0

FY 2018

$-

$-

$0

Beyond /
Unfunded

$5,776,000

$910,000

$9,045,000

Total

$7,666,000

$7,266,000

$6,606,000

FY 2014
Cumulative

Landscaped
roundabout
maintenance

Annual
landscape
maintenance

Description of
Annual Impact
on Operating
Budget

$-

$6,000

$20,000

Operating
Budget Impact
(Annual)

capital improvements program
General Fund

285

286

GF

GF

Southlake
2030
Mobility
Master Plan
- MT12

10

GF

GF

Fund

9

Southlake
2025 Mobility
& Master
Thoroughfare
Plan

Comp. Plan
Reference

Southlake
2030
Mobility
Master Plan
- MT23

8

7

#
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SPIN #9

SPIN #10

ALL

TBD

SPIN
District

Total Prior
Funding

$1,500,000

$8,954,000

$-

$-

Description

General funding for rehabilitation of
arterial streets in partnership with Tarrant
County. Southlake funds the cost of
materials and Tarrant County provides
labor and equipment. This is an annual
joint program. 99% of respondents of the
2011 Citizen Survey cited maintaining
local streets and roads as important.
General funding is required for
Citywide pavement rehabilitation
as recommended by the Pavement
Management Application (PMA), an
infrastructure management software
designed by Stantec. The Pavement
Management System grades the streets
and recommends pavement rehabilitation
and prioritizes the needs.The software
generates a pavement quality report
which is field verified. The Pavement
Quality Index Benchmark for the
City’s roadway infrastructure is 7.8 and
approximately 77% of public streets
exceed this level. 72% of respondents
to the 2011 Citizen Survey are satisfied
with the job the city is doing to maintain
local streets; therefore, additional PMA
dollars are requested in future years. This
project addresses citizens’ concerns for
maintaining local streets and roads, which
is important to 99% of respondents
according to the 2011 Citizen Survey.
Funding is requested to construct
improvements into the Southlake
Marketplace plaza located at the
southeast corner of FM1709 and
Davis Boulevard These improvements
include closing two existing driveways
into Southlake Marketplace along
FM1709, and constructing two new,
wider, driveways with deceleration lanes
and signal on FM1709. This project is
needed in order to provide better public
access to the shopping center which
currently has very limited access.
The majority of the road construction
for the Rucker Road is expected to be
built in conjunction with development
projects. The City will need to
participate to build Phase I of the Rucker
Road connector where it intersects South
Carroll Avenue due to the Woodmont
development. Widening of the roadway,
a median, and a possible future traffic
signal will be required at the intersection
of South Carroll Avenue at Rucker
Road per the Southlake 2030 Mobility
Plan. This project is needed to address
growing traffic volumes generated by
existing and new development that is not
roughly proportional to the development
of the southwest corner of South Carroll
Avenue and FM1709. As Rucker and
Prade properties develop there are
anticipated to be increased traffic volumes
along FM1709. This project has a FY
2014 Roadway Impact Fee companion.

Project Name

Street
Rehabilitation
Participation
Program
(Joint Project
with Tarrant
County)

Street
Rehabilitation
Required by
Pavement
Management
Application
(PMA)

NEW FM1709 at
Southlake
Marketplace
Improvements
and
Signalization

NEW - Rucker
Road at South
Carroll Avenue
Intersection
Improvements
(RIF #2
Companion
Project)

$-

$100,000

$100,000

$150,000

FY 2014

$200,000

$1,000,000

$800,000

$150,000

FY 2015

$-

$-

$800,000

$150,000

FY 2016

$-

$-

$800,000

$150,000

FY 2017

$-

$-

$800,000

$150,000

FY 2018

$-

$-

$-

$-

Beyond /
Unfunded

$200,000

$1,100,000

$12,254,000

$2,250,000

Total

$8,016,000

$8,016,000

$7,916,000

$7,816,000

FY 2014
Cumulative

Description of
Annual Impact
on Operating
Budget

$5,000

$-

$-

$-

Operating
Budget Impact
(Annual)

Capital improvements program
General Fund

GF

GF

GF

Southlake
2030
Mobility
Master Plan
- MT9

Southlake
Urban
Design Plan
- UD20

13

14

11

12

GF

Southlake
2030
Mobility
Master Plan
- MT20

Southlake
2030
Mobility
Master Plan
- MT9

Fund

Comp. Plan
Reference

#

$490,000

Funding is requested for the
engineering design and construction
of the intersection improvements at
FM1709 and Pearson Lane. This will
be a joint project with the City of
Keller per the terms outlined in the
Inter-local Agreement. Southlake's
portion will include utility relocations
of a 20-inch waterline. Keller will also
be responsible for utility relocations
on their side, and for the right of way
acquisition. This project includes the
construction of deceleration lanes. Any
Urban Design features for this entry
way will be considered for funding from
alternate funding sources. This project
has a Roadway Impact Fee companion
in FY 2014 (Old SA 8).

FM1709 at
Pearson Lane
Intersection
Improvements
(Future RIF
#3 Companion
Project)

$-

$-

Funding to widen North White Chapel
Boulevard to four lanes divided with
a median from Carrillon to the Dove White Chapel roundabout.

This request is to re-paint the SH114
grade separated bridge structures at
North White Chapel Boulevard, Dove
Road and Kimball Avenue. The
existing paint is the original paint, and
is faded and peeling. These bridges will
be re-painted to match the other DFW
connector bridges.

North White
Chapel
Boulevard
Widening from
SH114 to north
property line of
Carrillon

North White
Chapel Boulevard
Widening
from the north
property line
of Carrillon
to Dove/
White Chapel
Roundabout

NEW SH114 Bridge
Re-painting

SPIN #3

SPIN #1,
SPIN #3,
SPIN #4,
SPIN #5,
SPIN #7,
SPIN #8

$-

Total Prior
Funding

Description

Project Name

Funding for the engineering design,
ROW acquisition, testing, and
construction of the southbound lanes
along North White Chapel Boulevard
from SH114 to the north property line
of Carrillon. Construction includes
excavation, storm sewer, and street
paving, as well as 5 street lights, 10
street and handling signs, sod and
irrigation for the medians and right
of way areas. Per the Carrillon 380
Agreement passed on August 17,
2010 as Resolution 10-014, the City
is committed to 100% participation
for the construction of the western
southbound lanes of North White
Chapel Boulevard The City shall pay
actual construction costs currently
estimated at $475,187. The City is also
committed to 50% participation for
the construction of the eastern lanes of
North White Chapel Boulevard in an
amount not to exceed $320,692.

SPIN #3

SPIN #11

SPIN
District
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$-

$-

$-

$-

FY 2014

$250,000

$500,000

$800,000

$500,000

FY 2015

$-

$900,000

$-

$500,000

FY 2016

$-

$350,000

$-

$-

FY 2017

$-

$-

$-

$-

FY 2018

$-

$-

$-

$-

Beyond /
Unfunded

$250,000

$1,750,000

$800,000

$1,490,000

Total

$8,016,000

$8,016,000

$8,016,000

$8,016,000

FY 2014
Cumulative

Landscaped
roundabout
maintenance

Landscaped
median
maintenance

Annual
landscape
maintenance

Description of
Annual Impact
on Operating
Budget

$-

$12,000

$6,000

$-

Operating
Budget Impact
(Annual)

capital improvements program
General Fund

287

288

GF

Southlake
2030
Mobility
Master Plan
- MT37

15

16

GF

GF

Southlake
2030
Mobility
Master Plan
- MT6

Southlake
2030
Mobility
Master Plan
- MT3

18

19

GF

GF

Southlake
2030
Mobility
Master Plan
- M4

17

Fund

Comp. Plan
Reference

#
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SPIN #10

SPIN #1

$-

$-

$-

Funding for the widening of Kirkwood
Boulevard from Stockton Drive to
Tyler Street. This portion of the
road is included in the Mobility and
Thoroughfare Master Plan. The
City will be acquiring the portion of
Kirkwood Boulevard from T. W. King
Road to Tyler Street as a public street.
The widening of Kirkwood Boulevard
will increase mobility in the northern
portion of the City. The Mobility
and Master Thoroughfare Plan also
includes extending Kirkwood Boulevard
from Dove Road to Highland Street.

Funding for the design and
construction of a roundabout at
the Continental Boulevard and
Peytonville Avenue intersection. The
funding request includes drainage
improvements. Funding does not
include burying of the utilities.
Funds in the amount of $160,000 are
requested by Community Services for
the landscaping, irrigation, electrical
work, and art for the roundabout.

Kirkwood
Boulevard
Widening from
Stockton Drive
to Tyler Street

Continental
Boulevard
and South
Peytonville
Avenue
Intersection
Improvements
(Roundabout)

NEW FM1709 Street
Lighting
Project

SPIN #11,
SPIN #6,
SPIN #10,
SPIN #7,
SPIN #9,
SPIN #8

SPIN #6,
SPIN #9

$-

Funding is requested to install street
lights along the entire 5 mile length
of the FM1709 corridor. To meet
AASHTO standards, a street light is
required every 200 feet on both sides
of the corridor. This request is for
approximately 280 - 40 foot tall poles
with high pressure sodium (HPS)
lights and required foundation conduit.

SPIN #11

Funding is requested to construct
deceleration lanes along FM1709 at
Byron Nelson and Southridge Lakes.
This project will also require the
relocation of a City 20-inch waterline
at the Southridge Lakes location, as
well as landscaping modifications.

$-

Funding is requested to construct a
sidewalk retaining wall at the Hills
Church property adjacent to FM1709.
This project will improve the aesthetics
of the corridor. The retaining wall is
not included in the FM1709 sidewalk
project because it is outside of the
public right of way.

NEW Southlake
Hills Church
Sidewalk
Retaining Wall

NEW FM1709
Deceleration
Lanes at Byron
Nelson and
Southridge
Lakes

Total Prior
Funding

Description

Project Name

SPIN
District

$-

$-

$-

$-

$-

FY 2014

$-

$-

$-

$-

$285,000

FY 2015

$500,000

$350,000

$750,000

$1,500,000

$-

FY 2016

$800,000

$1,000,000

$-

$-

$-

FY 2017

$360,000

$-

$-

$-

$-

FY 2018

$-

$-

$-

$-

$-

Beyond /
Unfunded

$1,660,000

$1,350,000

$750,000

$1,500,000

$285,000

Total

$8,016,000

$8,016,000

$8,016,000

$8,016,000

$8,016,000

FY 2014
Cumulative

Landscaped
roundabout
maintenance

Landcaped
median
maintenance

On-going
electricity
costs

Description of
Annual Impact
on Operating
Budget

$6,000

$12,000

$-

$33,000

$-

Operating
Budget Impact
(Annual)

Capital improvements program
General Fund

www.CityofSouthlake.com

GF

Southlake
2030
Mobility
Master Plan
- MT14

22

23

GF

GF

Southlake
2030
Mobility
Master Plan
- MT17

24

GF

20

21

GF

Southlake
2030
Mobility
Master Plan
- MT19

Southlake
2030
Mobility
Master Plan
- MT11

Fund

Comp. Plan
Reference

#

SPIN #3

SPIN #8,
SPIN #9

SPIN #8

SPIN #8

SPIN #8

SPIN
District

Total Prior
Funding

$130,000

$-

$-

$-

$-

Description

Funding for the design and construction
of a roadway connector parallel to
FM1709. The roadway connector will
allow Bank Street to tie into Commerce
Street which has an existing traffic
signal at FM1709. This project will also
include the installation of a segment of
8” water line to loop the system. Funding
is needed for the purchase of the piece
of property at 565 Commerce Street in
order to construct the connector thru
this parcel. This project is necessary
because the DFW Connector will
prevent westbound FM1709 access from
Bank Street Commuters would have to
turn right, heading eastbound and then
turn around in Grapevine to head west
into Southlake. This project is critical
for business retention as it will prevent
existing businesses on Bank Street from
relocating due to inaccessibility.

This project has been requested by
the Town Square developer, Cooper
& Stebbins. The developer feels that
with the extension of State Street
between DPS Headquarters and SH114
eastbound frontage road, a cost advantage
is made available if constructed at
this time. Traditionally, the TIF has
participated in 40% of infrastructure
improvements in Town Square.

Funding for the ROW acquisition,
design, and construction of a 2-lane
undivided connector (37-foot paved
surface; 60-foot C2U as identified on
the City’s Mobility & Thoroughfare
Master Plan) to allow Georgetown Park
vehicular access to the traffic signal at
Nolen & FM1709.

Funding for the future widening of
Brumlow from Continental Boulevard
to SH 26 to its ultimate pavement
section (4 lanes divided).

Upon connection of Kirkwood
Boulevard to North Carroll Avenue,
the vehicle trips along North
Carroll Avenue near the SH114
intersection will increase significantly.
The widening of these streets or
the construction of intersection
improvements may be warranted as a
result. Therefore, this project has been
identified in the CIP.

Bank Street
Connector

Extension
of Division
Street from
State Street to
Reserve Street

South Village
Center
Roadway
Connector
from Kimball
Avenue to
Nolen Drive

Brumlow
Widening from
Continental
Boulevard to
SH 26

North Carroll
Avenue
Widening
from SH114
to Highland
Street

Project Name

$-

$-

$-

$-

$-

FY 2014

$-

$-

$-

$-

$-

FY 2015

$-

$-

$-

$-

$-

FY 2016

$-

$-

$-

$-

$1,500,000

FY 2017

$-

$-

$750,000

$600,000

$1,500,000

FY 2018

$1,000,000

$3,500,000

$-

$-

$-

Beyond /
Unfunded

$1,000,000

$3,500,000

$750,000

$600,000

$3,130,000

Total

$8,016,000

$8,016,000

$8,016,000

$8,016,000

$8,016,000

FY 2014
Cumulative

Landscaped
median
maintenance

Landscaped
median
and ROW
maintenance

Description of
Annual Impact
on Operating
Budget

$12,000

$20,000

$-

$-

$-

Operating
Budget Impact
(Annual)

capital improvements program
General Fund

289

290

25

GF

GF

Southlake
2030
Mobility
Master Plan
- MT13

26

Fund

Comp. Plan
Reference

#

ALL

SPIN #8,
SPIN #9

SPIN
District

Funds to be used for the development
of a detailed design master plan for the
Public Works Operations Center and
its construction .

Municipal
Service Center
Master Plan/
Improvements

Subtotals General Fund:

Funding for the widening of Carroll
Ave from Breezeway to just South
of FM1709 (adjacent to Shops of
Southlake) to its ultimate pavement
section (4 lanes divided).

Description

South Carroll
Ave Widening
from Breezeway
to FM1709

Project Name

$39,210,000

$-

$-

Total Prior
Funding

$8,016,000

$-

$-

FY 2014

$4,885,000

$-

$-

FY 2015

$5,850,000

$-

$-

FY 2016

$5,000,000

$-

$-

FY 2017

$4,560,000

$-

$-

FY 2018

$11,500,000

$5,000,000

$2,000,000

Beyond /
Unfunded

$79,021,000

$5,000,000

$2,000,000

Total

$8,016,000

$8,016,000

FY 2014
Cumulative

Landscaped
median
maintenance

Description of
Annual Impact
on Operating
Budget

$1,716,000

$-

$25,000

Operating
Budget Impact
(Annual)

Capital improvements program
General Fund

www.CityofSouthlake.com

capital improvements program
General Fund

City of Southlake FY 2014 CIP Project Status Form
Community Recreation Center
DEPARTMENT: &RPPXQLW\6HUYLFHV
PROJECT
LOCATION: %LFHQWHQQLDO3DUN
to



PROJECT TIMELINE:



DESCRIPTION:
7KHSXUSRVHRIWKLVLWHPLVWRHVWDEOLVKDSURMHFWIXQGIRUWKHGHVLJQDQG
GHYHORSPHQWRID&RPPXQLW\5HFUHDWLRQ&HQWHUDW%LFHQWHQQLDO3DUNDVSHUWKH
6RXWKODNH3DUNV5HFUHDWLRQ 2SHQ6SDFH&RPPXQLW\)DFLOLWLHV0DVWHU
3ODQ3UHYLRXVO\DOORFDWHGIXQGVWRWDO )<*HQHUDO)XQG
&,3 DQG)<63'&&,3 

JUSTIFICATION:
7KH&RPPXQLW\5HFUHDWLRQ&HQWHUSURMHFWZDVUHFRPPHQGHGE\WKH6RXWKODNH
3DUNV5HFUHDWLRQ 2SHQ6SDFH&RPPXQLW\)DFLOLWLHV0DVWHU3ODQDQG
DSSURYHGE\WKH&LW\&RXQFLODVDSULRULW\SURMHFWIRUWKH)<*HQHUDO)XQGDQG
63'&&DSLWDO%XGJHWVDQGWKH)<*HQHUDO)XQGDQG63'&&,3

1HZ5HTXHVW

&RQWLQXDWLRQ3URMHFW

0DQGDWHG
3XEOLF+HDOWK
6DIHW\

5HSODFHPHQW0DMRU
5HKDERU3URWHFWLRQ
RI&DSLWDO6WRFN

-RLQW8VH

&RPPXQLW\
1HHG
6HUYLFH
&RPSOLDQWZLWK&RPSUHKHQVLYH3ODQDQGRURWKHU0DVWHU3ODQ"
/LVW LQFOUHI 

6RXWKODNH3526&)0DVWHU3ODQ

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT",I\HVSOHDVHH[SODLQ
$OWHUQDWLYHVZRXOGEHWRQRWLPSOHPHQWWKHUHFRPPHQGDWLRQRIWKH6RXWKODNH
3DUNV5HFUHDWLRQ 2SHQ6SDFH&RPPXQLW\)DFLOLWLHV0DVWHU3ODQ


REVENUE GENERATING",I\HVSOHDVHH[SODLQ

STRATEGIC FOCUS AREA: 4XDOLW\'HYHORSPHQWDQG,QIUDVWUXFWXUH
)DFLOLW\ZLOOJHQHUDWHUHYHQXHIURPIHHVSURJUDPVDQGVDOHV
FUND: *HQHUDO)XQG 63'&
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

3/$11,1*)($6,%,/,7<678'<

2014

2015

2016

2017

2018

UNFUNDED

TOTAL



1,720

(1*,1((5,1* '(6,*1

1,720

/$1'
7(67,1*
27+(5
TOTAL

12,989

12,989

&216758&7,21




1,720

TOTAL PRIOR

2014


12,989



OPERATIONAL IMPACT
PROJECT ELEMENT
0$,17(1$1&(&2676

2015

2016

2017

2018

UNFUNDED

TOTAL



3(56211(/&2676



TOTAL



FUNDING SOURCE

TOTAL PRIOR

*(1(5$/)81'

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL









87,/,7<)81'
52$':$<,03$&7)(()81'
:$7(5,03$&7)(()81'
6$1,7$5<6(:(5,03$&7)((
6:86
&&3'
63'&
3$5.'(',&$7,21)(()81'
TOTAL



CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

291

Capital improvements program
General Fund

City of Southlake FY 2014 CIP Project Status Form
FM1938 Phase II Widening from FM1709 to Randol Mill Bend
DEPARTMENT: Public Works
PROJECT
LOCATION: Citywide
PROJECT TIMELINE:

to

Mar 2010

Dec 2014

DESCRIPTION:
Widening FM1938 from FM1709 to Randol Mill bend from 2 lanes undivided, to a 4
lane divided roadway with raised medians. Includes reconstruction of the
FM1709/FM1938 intersection, installation of irrigation, landscaping, hardscaping,
retaining wall aesthetics and 1,600 linear ft of screening wall at Myers Meadow. FM
1938 ROW required for the TW King 30" water supply line Segment "B" will be
purchased from the TW King Utility project.

JUSTIFICATION:
Tarrant County is paying up to $451,449 of Engineering costs for the design of
Phase II. Southlake and Keller are responsible for cost sharing the balance. The
City of Keller is paying up to $350,000 of engineering costs. FY13 and FY14 funding
requests are for construction costs for the amenities and retaining wall upgrades for
Urban Design compliance as outlined in the SL2030 Council adopted Master Plan.
Cost estimates are based on updated construction figures from TranSystems.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Mobility Master Plan - MT2

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
Phase II of the project through Southlake is part of TxDOT's larger project which
widened FM1938 through the Town of Westlake north to SH114.

FM 1938 Utility Relocations/Water Line 12" along Randol Mill
REVENUE GENERATING? If yes, please explain:

STRATEGIC FOCUS AREA: Mobility, Infrastructure
FUND: General, RIF
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN
LAND

1,115

1,115

250

250

TESTING
CONSTRUCTION

1,160

1,100

2,260

2,525

1,100

3,625

TOTAL PRIOR

2014

OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT
MAINTENANCE COSTS

2015

2016

2017

2018

85

88

90

93

UNFUNDED

TOTAL
356

85

88

90

93

356

2017

2018

PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND

TOTAL PRIOR

2014

1,865

1,100

FUNDING SCHEDULE
2015
2016

UNFUNDED

TOTAL
2,965

UTILITY FUND
ROADWAY IMPACT FEE FUND

660

660

WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

2,525

CCPD: CRIME CONTROL & PREVENTION DISTRICT

292

1,100

3,625

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

capital improvements program
General Fund

City of Southlake FY 2014 CIP Project Status Form
N. White Chapel Blvd. Improvements from Emerald Blvd. to Highland St.
DEPARTMENT: Public Works
PROJECT
LOCATION: Along N. White Chapel from Emerald Blvd to Highland St.
PROJECT TIMELINE:

to

Aug 2008

Dec 2015

DESCRIPTION:
This project involves paving and drainage improvements for the widening of N.
White Chapel Blvd. from Emerald Blvd. to Highland St. to its ultimate pavement
section of 4 lanes divided with a median. The medians include landscaping and
irrigation. Huitt Zollars Engineering estimates the probable construction costs for
the improvements to this segment of roadway at $8.077 million. This project is
eligible for a Tarrant County match in the amount of $2.185 million.

JUSTIFICATION:
The FY2014 request is for funding the balance necessary to construct the project,
and includes City water and wastewater utility relocations, and drainage
improvements. This street is included in the Southlake Mobility and Master
Thoroughfare Plan, and is a companion to the widening of N. White Chapel Blvd.
from Highland St. to SH114. The funding request also includes $160k for
landscaping, irrigation, electrical, and art for the roundabout.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Mobility Master Plan - MT8

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
The City will lose the County's contribution. Note: this project does not include the
burying of any overhead utilities due to the high cost est. at $1.25M for the eastside.

Utility #4, RIF #1, N. White Chapel from Highland to SH114
REVENUE GENERATING? If yes, please explain:

STRATEGIC FOCUS AREA: Mobility, Infrastructure
N/A
FUND: General, Utility, RIF (New Service Area 3)
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

650

650

LAND

400

400

TESTING

18

18

CONSTRUCTION

3,917

OTHER

2,185

TOTAL

7,170

2,360

TOTAL PRIOR

2014

2,360

6,277
2,185
9,530
OPERATIONAL IMPACT

PROJECT ELEMENT
MAINTENANCE COSTS

2015

2016

2017

2018

24

25

26

UNFUNDED

TOTAL
75

24

25

26

75

2017

2018

PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND

FUNDING SCHEDULE
2015
2016

TOTAL PRIOR

2014

3,700

1,006

UNFUNDED

TOTAL
4,706

225

1,000

1,225

1,060

354

1,414

4,985

2,360

WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

7,345
*does not include Tarrant County's $2.185M

CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

293

Capital improvements program
General Fund

City of Southlake FY 2014 CIP Project Status Form
Street Widening - N. Kimball Avenue from Highland St. to E. Dove Rd (Phase II)
DEPARTMENT: Public Works
PROJECT
LOCATION: Along N. Kimball Ave. from Highland north to E. Dove Rd.
PROJECT TIMELINE:

to

Oct. 2007

Oct. 2014

DESCRIPTION:
Funding is needed for Phase II expenses to widen N. Kimball Avenue from Highland
St. to E. Dove Rd. to its ultimate pavement section (4 lanes divided). Grapevine will
participate in the engineering and construction costs of Phase II per an executed
Interlocal Agreement. FY 14 funding is specifically requested for construction and
testing costs. Updated construction costs total $3.5M for Phase II split between
Southlake ($2.4M) and Grapevine ($1.1M).

JUSTIFICATION:
The N. Kimball Avenue widening project spans from SH 114 to Highland (Phase I)
and from Highland to E. Dove Rd. (Phase II). Phase I was completed in 2012. The
ultimate section will add traffic lanes to alleviate traffic congestion. This is one of the
last managed (HOV/Toll) lanes for the TxDOT DFW Connector Project. Dollar
figures listed below reflect the entire project's funding. Actual right of way expenses
exceeded initial cost estimates due to numerous condemnation cases.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Mobility Master Plan - MT16

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
This section of N. Kimball Avenue would not be able to accomodate additional traffic
once the TxDOT DFW Connector Project is complete.

Utility #5, N. Kimball Ave. from SH114 to Highland (Phase I)
REVENUE GENERATING? If yes, please explain:

STRATEGIC FOCUS AREA: Mobility, Infrastructure
May facilitate commercial development/re-development
FUND: General, Utility
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

1,100

LAND

2,150

TESTING
CONSTRUCTION

1,100
2,150

50

40

90

6,005

1,460

7,465

9,305

1,500

10,805

TOTAL PRIOR

2014

OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT
MAINTENANCE COSTS

2015

2016

2017

2018

20

20.6

21.2

21.9

UNFUNDED

TOTAL
83.7

20

20.6

21.2

21.9

83.7

2017

2018

PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND

TOTAL PRIOR

2014

8,045

1,000

UTILITY FUND
ROADWAY IMPACT FEE FUND

FUNDING SCHEDULE
2015
2016

UNFUNDED

TOTAL
9,045

500

500

1,260

1,260

WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

9,305

CCPD: CRIME CONTROL & PREVENTION DISTRICT

294

1,500

10,805

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

capital improvements program
General Fund

City of Southlake FY 2014 CIP Project Status Form
Dove at Peytonville/Sam School Rd. Roundabout
DEPARTMENT: Public Works
PROJECT
LOCATION: Dove Rd. at Peytonville Ave. and Sam School Rd.
PROJECT TIMELINE:

to

June 2013

June 2015

DESCRIPTION:
This project addresses traffic backup requiring the realignment of Sam School Rd.
with S. Peytonville Ave. This project scope has been updated due to recent
negotiations with the developer of Savannah Estates. The City is responsible for the
cost of engineering design, utility relocations, and drainage to accommodate the
roundabout; and landscaping and art for the roundabout. The developer will pay for
the construction of the pavement flat work including the street curbs and pavers.

JUSTIFICATION:
This project is recommended based upon the findings from a study conducted by
Teague, Nall and Perkins based upon traffic patterns and projected growth. 98% of
respondents to the 2011 Citizen Survey cited managing traffic congestion as
important. Also, it is more cost effective to build the roundabout and related
improvements in partnership with Savannah Estates. As of May 2013, staff
estimates this partnership may save the City approximately $1.4M.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Mobility Master Plan - MT4

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
Continued traffic backups at S. Peytonville-Dove intersection as well as the Sam
School-Dove intersection will continue without realignment of roads.

SWUS #4 Companion Project
REVENUE GENERATING? If yes, please explain:

STRATEGIC FOCUS AREA: Mobility, Infrastructure
City will collect development fees and higher property taxes.
FUND: General and SWUS
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

250

250

LAND
TESTING
CONSTRUCTION

565

565

OTHER

160

160

250

725

975

TOTAL PRIOR

2014

TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT
MAINTENANCE COSTS

2015

2016

2017

2018

6

6

6

6

UNFUNDED

TOTAL
24

6

6

6

6

24

2017

2018

PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND

FUNDING SCHEDULE
2015
2016

TOTAL PRIOR

2014

250

660

UNFUNDED

TOTAL
910

65

65

725

975

UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

250

CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

295

Capital improvements program
General Fund

City of Southlake FY 2014 CIP Project Status Form
Citywide Pathway Improvements
DEPARTMENT: Public Works
PROJECT
LOCATION: Citywide
PROJECT TIMELINE:

to

Dec 2013

Sept 2014

DESCRIPTION:
General funding is required for the construction of sidewalks at various locations
recommended by staff via the Master Pathways Plan and approved by City Council
as part of the annual sidewalk priority list.

JUSTIFICATION:
Providing sidewalks for pedestrian safety by keeping foot traffic off city streets is an
item identified as a citywide gap issue. A continuous pedestrian pathways system
that is user-friendly, efficient, safe, economical and connects parks, shopping, work
and residential areas is preferred. 91% of respondents of the 2011 Citizen Survey
listed providing pedestrian pathways as important. Attractive pedestrian-friendly
streets and pathways would encourage transportation alternatives to the automobile

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2025 Master Pathways Plan

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
53% responded they are satisfied with the job the City is doing to provide sidewalks.
Not funding sidewalks may result in decreased citizen satisfaction.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Mobility, Safety & Security
FUND: General
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

3,776

400

400

400

400

400

5,776

3,776

400

400

400

400

400

5,776

TOTAL PRIOR

2014

2015

2017

2018

UNFUNDED

TOTAL

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL

3,776

400

400

400

400

400

5,776

3,776

400

400

400

400

400

5,776

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN
LAND
TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

2016

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

296

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

capital improvements program
General Fund

City of Southlake FY 2014 CIP Project Status Form
Street Rehabilitation Participation Program (Joint Project with Tarrant County)
DEPARTMENT: Public Works
PROJECT
LOCATION: TBD
PROJECT TIMELINE:

to

Oct 2013

Sept 2014

DESCRIPTION:
General funding is needed for rehabilitation of arterial streets in partnership with
Tarrant County. This is an annual joint program.

JUSTIFICATION:
This is a cost savings to the City of Southlake. Southlake funds the cost of
materials and Tarrant County provides labor and equipment. 99% of respondents to
the 2011 Citizen Survey cited maintaining local streets and roads as important.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:
COMPANION PROJECT? If yes, please explain:
The City would lose Tarrant County's Participation.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Infrastructure
Cost savings.
FUND: General
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

1,500

150

150

150

150

150

2,250

1,500

150

150

150

150

150

2,250

TOTAL PRIOR

2014

2015

2017

2018

UNFUNDED

TOTAL

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL

1,500

150

150

150

150

150

2,250

1,500

150

150

150

150

150

2,250

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN
LAND
TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

2016

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com
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Capital improvements program
General Fund

City of Southlake FY 2014 CIP Project Status Form
Street Rehabilitation Required by PMA
DEPARTMENT: Public Works
PROJECT
LOCATION: Citywide
PROJECT TIMELINE:

to

Oct 2013

Sept 2014

DESCRIPTION:
General funding is required for Citywide pavement rehabilitation as recommended
by the Pavement Management Application (PMA), an infrastructure management
software designed by Stantec. The Pavement Management System grades the
streets and recommends pavement rehabilitation and prioritizes the needs.The
software generates a pavement quality report which is field verified.

JUSTIFICATION:
The Pavement Quality Index Benchmark for the City's roadway infrastructure is 7.8
and approximately 77% of public streets exceed this level. 72% of respondents to
the 2011 Citizen Survey are satisfied with the job the city is doing to maintain local
streets; therefore, additional PMA dollars are requested in future years. A smaller
dollar amount is requested in FY 14 due to current available funds.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

2025 Mobility & Master Thoroughfare Plan

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
This project addresses citizens' concerns for maintaining local streets and roads,
which is important to 99% of respondents according to the 2011 Citizen Survey.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Mobility, Infrastructure
FUND: General
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

8,954

100

800

800

800

800

12,254

8,954

100

800

800

800

800

12,254

TOTAL PRIOR

2014

2015

2017

2018

UNFUNDED

TOTAL

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL

8,954

100

800

800

800

800

12,254

8,954

100

800

800

800

800

12,254

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN
LAND
TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

2016

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

298

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

capital improvements program
General Fund

City of Southlake FY 2014 CIP Project Status Form
FM1709 at Southlake Marketplace Improvements and Signalization
DEPARTMENT: Public Works
PROJECT
LOCATION: FM1709 and Davis Blvd.
PROJECT TIMELINE:

June 2014

to

Dec 2016

DESCRIPTION:
Funding is requested to construct improvements into the Southlake Marketplace
plaza located at the southeast corner of FM1709 and Davis Blvd. These
improvements include closing two existing driveways into Southlake Marketplace
along FM1709 and constructing a new, wider driveway with signal on FM1709.

JUSTIFICATION:
This project is needed in order provide better access to the shopping center which
currently has very limited access.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Mobility Master Plan - MT23

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
Southlake Marketplace business traffic and retail sales may be negatively impacted

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Mobility, Partnerships
Improving access will improve retail sales and sales tax
FUND: General
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

100

100

LAND
TESTING
CONSTRUCTION

1,000

1,000

1,000

1,100

OTHER
TOTAL

100

OPERATIONAL IMPACT
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

100

1,000

2017

2018

UNFUNDED

TOTAL
1,100

100

1,000

1,100

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND
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Capital improvements program
General Fund
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capital improvements program
Utility Fund

UTILITY FUND

www.CityofSouthlake.com

301

302

UF

UF

3

UF

Southlake
2030 Water
Master
Plan - Tier
1 - #1

1

2

Fund

Comp. Plan
Reference

#

www.CityofSouthlake.com

SPIN #5

ALL

ALL

SPIN
District

Total Prior
Funding

$250,000

$350,000

$200,000

Description

Install Automatic Pressure
Compensating Valves (PCV) between
the High Pressure and Low Pressure
Water Systems in order to improve
fire flow capacities for the High
Pressure Plane during peak water
use periods. This project will also
require construction of vaults and
electronic telemetry to monitor and
activate the valves via the current
SCADA system. This project is a
Tier 1 project on the Southlake 2030
Water Master Plan that includes the
installation of 4 PCVs. The PCV at
FM1938 @ FM1709 is included in the
FM1938 project. Additional funding
is requested in FY 14 for right of way
acquisition necessary for placement of
vaults and equipment. Funding is also
needed due to updated cost estimate
from consultant.

A Sanitary Sewer Evaluation Study
(SSES) was conducted by RJNorth
The final report from the SSES
recommended the rehabilitation
of 358 sewer manholes including
replacing manhole rings/lids, corbels,
inverts, clean-outs, and point repairs,
as well as street and pavement repairs
resulting from activities associated
with conducting the manhole repairs.
Rehabilitation was recommended
by the SSES conducted by RJN to
prevent inflow and infiltration of storm
water and ground water which will
lower the City’s treatment costs to
TRA and comply with TCEQ and
EPA requirements. This work will
increase the capacity of the City’s waste
water collection system.

The City is committed to paying for
the construction costs for the off-site
water line and sewer line for the
Southlake Regional Medical Center
(Forest Park Hospital). The FY 14
request is for the construction cost
of approximately 672 linear feet of
12-inch water line and approximately
1,130 linear feet of 12-inch sewer line
along the south side of SH 114.

Project Name

Install
Automatic
Pressure
Compensating
Valves

2014 Sanitary
Sewer System
Rehabilitation
Project

Southlake
Regional
Medical Center
(Forest Park
Hospital) - 380
Agreement
Incentives

$80,000

$250,000

$100,000

FY 2014

$-

$-

$-

FY 2015

$-

$-

$-

FY 2016

$-

$-

$-

FY 2017

$-

$-

$-

FY 2018

$-

$-

$-

Beyond /
Unfunded

$280,000

$600,000

$350,000

Total

$430,000

$350,000

$100,000

FY 2014
Cumulative

Description of
Annual Impact
on Operating
Budget

$-

$-

$-

Operating
Budget Impact
(Annual)

Capital improvements program
Utility Fund

UF

UF

Southlake
2030 Water
Master
Plan - Tier
2 - #13

6

4

5

UF

Southlake
2030
Mobility
Master Plan
- MT8

Southlake
2030
Mobility
Master Plan
- MT16

Fund

Comp. Plan
Reference

#

www.CityofSouthlake.com

SPIN #2

SPIN #4

SPIN #5,
SPIN #7

SPIN
District

Total Prior
Funding

$225,000

$-

$250,000

Description

This project involves paving and drainage
improvements for the widening of North
White Chapel Boulevard from Emerald
Boulevard to Highland Street to its
ultimate pavement section of 4 lanes
divided with a median. The medians
include landscaping and irrigation.
Huitt Zollars Engineering estimates
the probable construction costs for
the improvements to this segment
of roadway at $8.077 million. This
project is eligible for a Tarrant County
match in the amount of $2.185 million.
The FY 2014 request is for funding
the balance necessary to construct the
project, and includes City water and
waste water utility relocations, and
drainage improvements. This street is
included in the Southlake Mobility and
Master Thoroughfare Plan, and is a
companion to the widening of North
White Chapel Boulevard from Highland
Street to SH114. The funding request
also includes $160k for landscaping,
irrigation, electrical, and art for the
roundabout. Note: This project does
not include the burying of any overhead
utilities due to the high cost estimated at
$1.25 million for the east side.
Funding is needed for Phase II
expenses to widen North Kimball
Avenue from Highland Street to East
Dove Road to its ultimate pavement
section (4 lanes divided). Grapevine
will participate in the engineering and
construction costs of Phase II per an
executed Interlocal Agreement. FY
14 funding is specifically requested
for construction and testing costs.
Updated construction costs total
$3.5M for Phase II split between
Southlake ($2.4M) and Grapevine
($1.1M). The North Kimball Avenue
widening project spans from SH114 to
Highland (Phase I) and from Highland
to East Dove Road (Phase II). Phase I
was completed in 2012. The ultimate
section will add traffic lanes to alleviate
traffic congestion. This is one of the
last managed (HOV/Toll) lanes for the
TxDOT DFW Connector Project.
Actual right of way expenses exceeded
initial cost estimates due to numerous
condemnation cases.
Funding for up sizing an existing
2-inch water line to an 8-inch water
line to connect existing lines at Lake
Dr/Burney Lane and Palo Duro/
Lonesome Dove, and an additional
segment from Lonesome Dove to
Midway. The waterlines need to be
lowered and relocated to cure conflicts
with paving construction, and to loop
the system.

Project Name

North White
Chapel Utility
Relocations
from Emerald
Boulevard to
Highland Street
(General Fund
#3 and RIF #1
Companion
Projects)

Street
Widening North Kimball
Avenue from
Highland Street
to East Dove
Road (Phase II)
(General Fund
#4 Companion
Project)

8-inch
Waterline
Connector at
Lake Drive/
Burney Lane
and Palo Duro/
Lonesome
Dove
Intersections

$100,000

$500,000

$1,000,000

FY 2014

$-

$-

$-

FY 2015

$-

$-

$-

FY 2016

$-

$-

$-

FY 2017

$-

$-

$-

FY 2018

$-

$-

$-

Beyond /
Unfunded

$350,000

$500,000

$1,225,000

Total

$2,030,000

$1,930,000

$1,430,000

FY 2014
Cumulative

*Costs are
noted in the
General Fund
section

Annual
landscape
maintenance

Description of
Annual Impact
on Operating
Budget

$-

$-

$-

Operating
Budget Impact
(Annual)

capital improvements program
Utility Fund

303

304

www.CityofSouthlake.com

UF

UF

11

UF

10

9

Southlake
2030 Water
Master Plan
- Table 2.2

UF

8

Fund

UF

Comp. Plan
Reference

7

#

SPIN #7

SPIN #3

ALL

SPIN #1

SPIN #11

SPIN
District

Total Prior
Funding

$-

$-

$-

$220,000

$-

Description

Funding for the repainting of Pearson
GST #1 interior and Pearson GST #2
exterior. The interior of GST #1 has
begun to show signs of pitting in the
steel and the exterior of GST #2 has
oxidized. The existing coatings are the
original coatings that were installed
at the time of tank construction in
1999. This is the inverse project to the
January 2008 painting of the west tank
exterior and the east tank interior.
Funding is requested to provide water
service to the west Bob Jones area.
No water service or fire protection is
available in this area. Additionally, it is
anticipated that development will follow
the construction of this water line.
There is interest from property owners
in developing this land and building.
Southlake’ cost participation in Ft.
Worth’s Northside II 48” water main
is for ultimate build out maximum
demands. Customer cities are required
to participate in the cost of future
pipelines per the Wholesale Water
Purchase Contract as well as additional
costs associated with the provision of
capacity above the 20 million gallons
per day (20MGD). At the Caylor
Wholesale meter, the requested
ultimate Master Plan demand is
34.22MGD and the original allocated
contract capacity was 20MGD. This
14MGD capacity increase will be the
basis of Southlake’s cost participation,
and will be (14MGD/60MGD) or
23% of the estimated $15,959,000 cost
plus 15% contingency.
Funding for the construction of an
8-inch sanitary sewer line along North
Carroll Avenue from Highland Street
to Whispering Lane. There is an
existing 6-inch sewer line (private)
that runs under Johnson Elementary
that currently serves 3 properties and
is in need of repair. Installation of the
8-inch sewer line will allow the City to
abandon the existing line and provide
sanitary sewer to an additional 5
properties along North Carroll Avenue.
Funding for the re-construction, and
upgrade, of the existing 6-inch sewer
line along Summer Place Lane. This
sewer line is approximately 1,000
linear feet. This project is necessary
due to the continued maintenance
issues arising from a shallow grade to
improper connections from the service
line to the main line.

Project Name

NEW - Water
System
Improvements
- Repainting
Interior of
Pearson GST #1
and Repainting
Exterior of
Pearson GST #2
NEW - 12-inch
Waterline along
West Bob
Jones Road
from T. W.
King Road
to North
White Chapel
Boulevard

NEW - Ft.
Worth
Northside
II 48-inch
Water Main
Participation

8-inch
Sewerline along
North Carroll
Avenue from
Highland Street
to Whispering
Lane

NEW - 8-inch
Sewerline along
Summer Place
Lane from
Highland to
Dove Creek
Trail

$250,000

$100,000

$500,000

$500,000

$1,000,000

FY 2014

$-

$-

$3,500,000

$-

$-

FY 2015

$-

$-

$-

$-

$-

FY 2016

$-

$-

$-

$-

$-

FY 2017

$-

$-

$-

$-

$-

FY 2018

$-

$-

$-

$-

$-

Beyond /
Unfunded

$250,000

$320,000

$4,000,000

$500,000

$1,000,000

Total

$4,380,000

$4,130,000

$4,030,000

$3,530,000

$3,030,000

FY 2014
Cumulative

Description of
Annual Impact
on Operating
Budget

$-

$-

$-

$-

$-

Operating
Budget Impact
(Annual)

Capital improvements program
Utility Fund

12

UF

UF

UF

Southlake
2030 Water
Master
Plan - Tier
1 - #4

Southlake
2030 Water
Master
Plan - Tier
1 - #1

Southlake
2030 Water
Master
Plan - Tier
1 - #2

14

15

16

UF

UF

Southlake
2030 Water
Master
Plan - Tier
2 - #16

13

Fund

Comp. Plan
Reference

#

www.CityofSouthlake.com

SPIN #2

SPIN #7

SPIN #1

SPIN #8

SPIN #11

SPIN
District

Total Prior
Funding

$-

$-

$-

$-

$-

Description

Funding is requested for a 12-inch
waterline along the northside of Union
Church from Watermere to the Siena
subdivision, and along Union Church
and Pearson Lane connecting to the
existing 12-inch at the intersection
of Chesapeake Lane and Pearson.
This line will complete the loop thus
improving reliability.

Funding is requested to construct
a storage/maintenance building for
the waste water division on the Bank
Street lift station property. This
facility is needed to store spare waste
water pumps for the lift stations, pipe,
fittings, sack crete and possibly up to
two vehicles during inclement weather.
Currently, the Public Works waste
water division is storing these items
in 1/2 a bay of the 6-bay Parks storage
building on the Municipal Service
Center property. Because of current
guidelines (zoning ordinance), no
additional buildings can be constructed
on the Municipal Service Center
property.
Funding for construction of a 5.0
million gallon ground storage tank
and pump at Pump Station #2. Work
required to increase water flow and
pressure to the north and east portion
of the City. This project is a Tier 1
project of the Southlake 2030 Water
Master Plan.

Project 1 replaces the existing 12-inch,
10-inch, and 8-inch Interceptor lines
with a 15-inch line and a 10-inch line
in Basin N-12 and N-12a along Dove
Creek South of Hwy 114. The model
resutls indicate that there are capacity
issues in Basins N-12 and N-12A.
The interceptor is operating at or near
capacity. The proposed 15” sewer line
will provide capacity to handle future
growth in these basins.

Project 2 replaces existing 8-inch sewer
line from Dove Estates Force Main
to the Lonesome Dove Lift Station
with 12-inch and 15-inch sewer lines.
The model indicates that the existing
8-inch sewer line does not have
sufficient capacity to convey projected
future flow. The proposed 12-inch
and 15-inch sewer line replacement
provides more capacity and will allow
unrestricted flow downstream.

Project Name

12-inch Water
Line along
Union Church
and Pearson
Lane from
FM1938 to
FM1709

NEW - Waste
Water Storage/
Maintenance
Building at
Bank Street
Lift Station

Water System
Improvements
-- 5.0 MG
Ground Storage
Tank #2 at
T.W. King
Pump Station
#2

NEW - Sewer
Line (15”) in
Basin N-12 and
N-12a

NEW - Sewer
Line (12”) in
Basin N-13
South of
Burney Lane

$-

$-

$-

$-

$-

FY 2014

$-

$-

$-

$250,000

$1,200,000

FY 2015

$585,000

$300,000

$3,000,000

$-

$-

FY 2016

$-

$1,000,000

$3,000,000

$-

$-

FY 2017

$-

$-

$-

$-

$-

FY 2018

$-

$-

$-

$-

$-

Beyond /
Unfunded

$585,000

$1,300,000

$6,000,000

$250,000

$1,200,000

Total

$4,380,000

$4,380,000

$4,380,000

$4,380,000

$4,380,000

FY 2014
Cumulative

Description of
Annual Impact
on Operating
Budget

$-

$-

$-

$-

$-

Operating
Budget Impact
(Annual)

capital improvements program
Utility Fund

305

306

UF

UF

UF

UF

UF

Southlake
2030 Water
Master
Plan - Tier
2 - #10

Southlake
2030 Water
Master
Plan - Tier
2 - #11

Southlake
2030 Water
Master
Plan - Tier
2 - #12

Southlake
2030 Water
Master
Plan - Tier
2 - #14

Southlake
2030 Water
Master
Plan - Tier
2 - #17

20

21

22

23

24

18

UF

UF

Southlake
2030 Water
Master
Plan - Tier
2 - #15

Southlake
2030 Water
Master
Plan - Tier
2 - #1

UF

Southlake
2030 Water
Master
Plan - Tier
1 - #3

17

19

Fund

Comp. Plan
Reference

#

www.CityofSouthlake.com

SPIN #6

SPIN #1

SPIN #5

SPIN #7

SPIN #8

SPIN #1

SPIN #3

SPIN #2

SPIN
District

This project is a Southlake 2030 Water
Master Plan Tier 2 item. Please note
cost estimates in the 2030 Water System
Analysis have been adjusted to include
engineering design, and surveying.
This project is a Southlake 2030 Water
Master Plan Tier 2 item. Please note
cost estimates in the 2030 Water System
Analysis have been adjusted to include
engineering design, and surveying.

This project is a Southlake 2030 Water
Master Plan Tier 2 item. Please note
cost estimates in the 2030 Water System
Analysis have been adjusted to include
engineering design, and surveying.

This project is a Southlake 2030 Water
Master Plan Tier 2 item. Please note
cost estimates in the 2030 Water System
Analysis have been adjusted to include
engineering design, and surveying.

This project is a Southlake 2030 Water
Master Plan Tier 2 item. Please note
cost estimates in the 2030 Water System
Analysis have been adjusted to include
engineering design, and surveying.

NEW - 8-inch
Waterline loop
system from
IHOP to Bank
Street
NEW - 8-inch
Waterline loop
system from
Bent Wood to
Ownby Lane
NEW - 8-inch
Waterline loop
system from Fox
Glen Court to
Ravenaux Court
to Countryside
Court
NEW - 8-inch
Waterline loop
system along
Bob Jones Road
To Walnut
Brooks
NEW - 12-inch
Waterline
along North
Peytonville from
Concho Court
to Southridge
Lakes Parkway

Water Line
(12”) along
Kirkwood (aka,
East Highland
Street) from
North Carroll
Avenue to
Highland
Avenue

$-

$-

$-

$-

$-

$-

$-

Funding for construction of 12”
water line along Kirkwood Boulevard
(formerly Highland Street) from
Carroll Ave to Highland Street This
project scope has changed from the
Southlake 2030 Water Master plan
due to the construction of Kirkwood
Boulevard and the re-configuration
of the street system. Up-sizing to a
12-inch will improve service to the
local residents.

NEW - Sewer
Line (15” and
10”) in Basin
N-13 along
Emerald Circle

This project is a Southlake 2030 Water
Master Plan Tier 2 item. Please note
cost estimates in the 2030 Water System
Analysis have been adjusted to include
engineering design, and surveying.

$-

Project 3 replaces existing 6-inch
Sanitary sewer line in Southeast Basin
N-13 and North Basin N-14 East of
Carroll Avenue along Emerald Cir.
with a 10-inch sewer line. The model
indicates that there is not enough
capacity in the existing 6-inch lines to
convey future projected flows due to
growth in basin N-13. The proposed
10-inch and 15-inch lines will provide
enough capacity to convey future flow.

NEW - 1.5MG
Elevated at T.
W. King Site

Total Prior
Funding

Description

Project Name

$-

$-

$-

$-

$-

$-

$-

$-

FY 2014

$-

$-

$-

$-

$-

$-

$-

$-

FY 2015

$-

$-

$150,000

$100,000

$100,000

$-

$200,000

$500,000

FY 2016

$400,000

$300,000

$-

$-

$-

$-

$-

$-

FY 2017

$-

$-

$-

$-

$-

$1,000,000

$-

$-

FY 2018

$-

$-

$-

$-

$-

$3,000,000

$-

$-

Beyond /
Unfunded

$400,000

$300,000

$150,000

$100,000

$100,000

$4,000,000

$200,000

$500,000

Total

$4,380,000

$4,380,000

$4,380,000

$4,380,000

$4,380,000

$4,380,000

$4,380,000

$4,380,000

FY 2014
Cumulative

Description of
Annual Impact
on Operating
Budget

$-

$-

$-

$-

$-

$-

$-

$-

Operating
Budget Impact
(Annual)

Capital improvements program
Utility Fund

27

UF

UF

UF

Southlake
2030 Water
Master
Plan - Tier
2 - #4

Southlake
2030 Water
Master
Plan - Tier
2 - #5

Southlake
2030 Water
Master
Plan - Tier
2 - #6

30

31

32

UF

UF

Southlake
2030 Water
Master
Plan - Tier
2 - #21

26

29

UF

Southlake
2030 Water
Master
Plan - Tier
2 - #19

25

UF

UF

Southlake
2030 Water
Master
Plan - Tier
2 - #18

28

Fund

Comp. Plan
Reference

#

www.CityofSouthlake.com

SPIN #7

SPIN #3

SPIN #3

SPIN #7

SPIN #4

SPIN #9

SPIN #5

SPIN #5

SPIN
District

$-

$-

$-

$-

$-

This project is a Southlake 2030 Water
Master Plan Tier 2 item. Please note
cost estimates in the 2030 Water System
Analysis have been adjusted to include
engineering design, and surveying.
Funding for construction of an 8-inch
waterline from SH114 to Rainforest Court
Work required to increase water flow and
pressure to the area served. Funding is also
needed for several easements.
Funding for construction of an 8-inch
sewer line along Shady Oaks from 500’
south of Love Henry Ct to 400’ north
of FM1709. This project will bring
public sewer to 5 properties located on
the west side of Shady Oaks currently
on septic systems.
Project 4 extends service for future
development West along Keystone
Drive then South along White Chapel
Boulevard The proposed 8-inch sewer
line will provide service to proposed
mixed-use areas along SH114 in basin
N-18.
Project 5 extends service for future
development in Western Portion of
Basin N-12 North of SH114 and West
of Carroll Avenue. The proposed
10-inch line will provide service to
proposed mixed-use areas along SH114
in basin N-12.
Project 6 extends service for future
development in Eastern Portion of
Basin N-12A South of Hwy 114.
The proposed 8-inch line will provide
service to proposed mixed-use areas
along SH114 and also serve existing
septic users in basin N-12A.

NEW - 12-inch
Waterline along
Randol Mill
Avenue from
Morgan to
Roanoke Dove
Road
NEW - 12-inch
Waterline along
East Continental
Boulevard to
Breezeway
Water Line (8”)
cross-country
from SH114 to
Rainforest Ct.
Sewer Line (8”)
along Shady
Oaks from 500’
south of Love
Henry Ct to
400’ north of
FM1709
NEW - Sewer
Line (8”) in
Basin N-18
along White
Chapel
Boulevard

Sewer Line
(8”) in Basin
N-12A South of
SH114

Subtotals Utility Fund:

$-

This project is a Southlake 2030
Water Master Plan Tier 2 item. Please
note cost estimates in the 2030 Water
System Analysis have been adjusted
to include engineering design, and
surveying.

NEW - 12-inch
Waterline along
Shady Oaks
Drive from Fox
Glen to West
Dove (Phase II)

Sewer Line
(10”) in West
Basin N-12

$-

This project is a companion to 12-inch
waterline along Shady Oaks from
Highland Street to Fox Glenn (Phase I).
Phase II is the continuation to the north
from Fox Glenn to West Dove Road
This project is a Southlake 2030 Water
Master Plan Tier 2 item. Please note
cost estimates in the 2030 Water System
Analysis have been adjusted to include
engineering design, and surveying.

$1,495,000

$-

Total Prior
Funding

Description

Project Name

$4,380,000

$-

$-

$-

$-

$-

$-

$-

$-

FY 2014

$4,950,000

$-

$-

$-

$-

$-

$-

$-

$-

FY 2015

$4,935,000

$-

$-

$-

$-

$-

$-

$-

$-

FY 2016

$4,900,000

$-

$-

$-

$-

$-

$-

$-

$200,000

FY 2017

$4,845,000

$200,000

$445,000

$500,000

$250,000

$800,000

$300,000

$550,000

$800,000

FY 2018

$3,000,000

$-

$-

$-

$-

$-

$-

$-

$-

Beyond /
Unfunded

$28,505,000

$200,000

$445,000

$500,000

$250,000

$800,000

$300,000

$550,000

$1,000,000

Total

$4,380,000

$4,380,000

$4,380,000

$4,380,000

$4,380,000

$4,380,000

$4,380,000

$4,380,000

FY 2014
Cumulative

Description of
Annual Impact
on Operating
Budget

$-

$-

$-

$-

$-

$-

$-

$-

$-

Operating
Budget Impact
(Annual)

capital improvements program
Utility Fund
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Capital improvements program
Utility Fund

City of Southlake FY 2014 CIP Project Status Form
Install Automatic Pressure Compensating Valves
DEPARTMENT: Public Works
PROJECT
LOCATION: Between the High Pressure and Low Pressure Water Systems
PROJECT TIMELINE:

to

Oct 2013

Sept 2014

DESCRIPTION:
Install Automatic Pressure Compensating Valves (PCV) between the High Pressure
and Low Pressure Water Systems in order to improve fire flow capacities for the
High Pressure Plane during peak water use periods. This project will also require
construction of vaults and electronic telemetry to monitor and activate the valves via
the current SCADA system.

JUSTIFICATION:
This project is a Tier 1 project on the Southlake 2030 Water Master Plan that
includes the installation of 4 PCVs. The PCV at FM1938 @ FM1709 is included in
the FM1938 project. Additional funding is requested in FY 14 for right of way
acquisition necessary for placement of vaults and equipment. Funding is also
needed due to updated cost estimate from consultant.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Water Master Plan; T1-1

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
If not funded, the City is not in compliance with recommendations of the Southlake
2030 Water Master Plan.

N/A
REVENUE GENERATING? If yes, please explain:

STRATEGIC FOCUS AREA: Infrastructure
N/A
FUND: Utility
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

50

50

LAND
TESTING
CONSTRUCTION

200

100

300

250

100

350

TOTAL PRIOR

2014

2015

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

250

100

350

250

100

350

OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

308

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

capital improvements program
Utility Fund

City of Southlake FY 2014 CIP Project Status Form
2014 Sanitary Sewer System Rehabilitation Project
DEPARTMENT: Public Works
PROJECT
LOCATION: Citywide
PROJECT TIMELINE:

to

Oct 2011

Sept 2014

DESCRIPTION:
A Sanitary Sewer Evaluation Study (SSES) was conducted by RJN. The final report
from the SSES recommended the rehabilitation of 358 sewer manholes including
replacing manhole rings/lids, corbels, inverts, clean-outs, and point repairs, as well
as street and pavement repairs resulting from activities associated with conducting
the manhole repairs.

JUSTIFICATION:
Rehabilitation was recommended by the SSES conducted by RJN to prevent inflow
and infiltration of stormwater and ground water which will lower the City's treatment
costs to TRA and comply with TCEQ and EPA requirements. This work will
increase the capacity of the City's wastewater collection system.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:
COMPANION PROJECT? If yes, please explain:
The manhole rehabilitation project will not be completed as recommended and
possibly increase unnecessary wastewater treatment costs.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Infrastructure

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

Cost Avoidance
FUND: Utility
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

350

250

600

350

250

600

TOTAL PRIOR

2014

2015

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

350

250

600

350

250

600

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN
LAND
TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND
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Capital improvements program
Utility Fund

City of Southlake FY 2014 CIP Project Status Form
Southlake Regional Medical Center - 380 Agreement Incentives
DEPARTMENT: Public Works
PROJECT
LOCATION: Southlake Regional Medical Center
PROJECT TIMELINE:

to

Oct 2012

Sept 2014

DESCRIPTION:
The City is committed to paying for the construction costs for the off-site water line
and sewer line for the Southlake Regional Medical Center (Forest Park). The FY 14
request is for the construction cost of approximately 672 linear feet of 12-inch water
line and approximately 1,130 linear feet of 12-inch sewer line along the south side of
SH 114.

JUSTIFICATION:
This is a reimbursement per the 380 Economic Development Incentive Agreement
approved by City Council that is due upon issuance of the Certificate of Occupancy
for Phase I of Southlake Regional Medical Center (Forest Park).

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

380 Agreement

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
The City would be in violation of the 380 Economic Development Incentive
Agreement with Southlake Regional Medical Center.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Quality Development and Infrastructure
Higher property tax rate due to development of hospital.
FUND: Utility, SSIF & WIF
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN
LAND

102

102

TESTING
CONSTRUCTION

98

OTHER

196

TOTAL

396

80

TOTAL PRIOR

2014

2015

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

200

80

80

178
196
476
OPERATIONAL IMPACT

PROJECT ELEMENT

2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND

280

ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND

133

133

SANITARY SEWER IMPACT FEE

63

63

SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

396

CCPD: CRIME CONTROL & PREVENTION DISTRICT

310

80

476

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

capital improvements program
Utility Fund

City of Southlake FY 2014 CIP Project Status Form
N. White Chapel Blvd. Improvements from Emerald Blvd. to Highland St.
DEPARTMENT: Public Works
PROJECT
LOCATION: Along N. White Chapel from Emerald Blvd to Highland St.
PROJECT TIMELINE:

to

Aug 2008

Dec 2015

DESCRIPTION:
This project involves paving and drainage improvements for the widening of N.
White Chapel Blvd. from Emerald Blvd. to Highland St. to its ultimate pavement
section of 4 lanes divided with a median. The medians include landscaping and
irrigation. Huitt Zollars Engineering estimates the probable construction costs for
the improvements to this segment of roadway at $8.077 million. This project is
eligible for a Tarrant County match in the amount of $2.185 million.

JUSTIFICATION:
The FY2014 request is for funding the balance necessary to construct the project,
and includes City water and wastewater utility relocations, and drainage
improvements. This street is included in the Southlake Mobility and Master
Thoroughfare Plan, and is a companion to the widening of N. White Chapel Blvd.
from Highland St. to SH114. The funding request also includes $160k for
landscaping, irrigation, electrical, and art for the roundabout.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Mobility Master Plan - MT8

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
The City will lose the County's contribution. Note: this project does not include the
burying of any overhead utilities due to the high cost est. at $1.25M for the eastside.

General #3, RIF #1, N. White Chapel from Highland to SH114
REVENUE GENERATING? If yes, please explain:

STRATEGIC FOCUS AREA: Mobility, Infrastructure
N/A
FUND: General, Utility, RIF (New Service Area 3)
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

650

650

LAND

400

400

TESTING

18

18

CONSTRUCTION

3,917

OTHER

2,185

TOTAL

7,170

2,360

TOTAL PRIOR

2014

2,360

6,277
2,185
9,530
OPERATIONAL IMPACT

PROJECT ELEMENT
MAINTENANCE COSTS

2015

2016

2017

2018

24

25

26

UNFUNDED

TOTAL
75

24

25

26

75

2017

2018

PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND

FUNDING SCHEDULE
2015
2016

TOTAL PRIOR

2014

3,700

1,006

UNFUNDED

TOTAL
4,706

225

1,000

1,225

1,060

354

1,414

4,985

2,360

WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

7,345
*does not include Tarrant County's $2.185M

CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

311

Capital improvements program
Utility Fund

City of Southlake FY 2014 CIP Project Status Form
Street Widening - N. Kimball Avenue from Highland St. to E. Dove Rd (Phase II)
DEPARTMENT: 3XEOLF:RUNV
PROJECT
LOCATION: $ORQJ1.LPEDOO$YHIURP+LJKODQGQRUWKWR('RYH5G
to

2FW

PROJECT TIMELINE:

2FW

DESCRIPTION:
)XQGLQJLVQHHGHGIRU3KDVH,,H[SHQVHVWRZLGHQ1.LPEDOO$YHQXHIURP+LJKODQG
6WWR('RYH5GWRLWVXOWLPDWHSDYHPHQWVHFWLRQ ODQHVGLYLGHG *UDSHYLQHZLOO
SDUWLFLSDWHLQWKHHQJLQHHULQJDQGFRQVWUXFWLRQFRVWVRI3KDVH,,SHUDQH[HFXWHG
,QWHUORFDO$JUHHPHQW)<IXQGLQJLVVSHFLILFDOO\UHTXHVWHGIRUFRQVWUXFWLRQDQG
WHVWLQJFRVWV8SGDWHGFRQVWUXFWLRQFRVWVWRWDO0IRU3KDVH,,VSOLWEHWZHHQ
6RXWKODNH 0 DQG*UDSHYLQH 0 

JUSTIFICATION:
7KH1.LPEDOO$YHQXHZLGHQLQJSURMHFWVSDQVIURP6+WR+LJKODQG 3KDVH, 
DQGIURP+LJKODQGWR('RYH5G 3KDVH,, 3KDVH,ZDVFRPSOHWHGLQ7KH
XOWLPDWHVHFWLRQZLOODGGWUDIILFODQHVWRDOOHYLDWHWUDIILFFRQJHVWLRQ7KLVLVRQHRIWKH
ODVWPDQDJHG +297ROO ODQHVIRUWKH7['27'):&RQQHFWRU3URMHFW'ROODU
ILJXUHVOLVWHGEHORZUHIOHFWWKHHQWLUHSURMHFW VIXQGLQJ$FWXDOULJKWRIZD\H[SHQVHV
H[FHHGHGLQLWLDOFRVWHVWLPDWHVGXHWRQXPHURXVFRQGHPQDWLRQFDVHV

1HZ5HTXHVW

&RQWLQXDWLRQ3URMHFW

0DQGDWHG
3XEOLF+HDOWK
6DIHW\

5HSODFHPHQW0DMRU
5HKDERU3URWHFWLRQ
RI&DSLWDO6WRFN

-RLQW8VH

&RPPXQLW\
1HHG
6HUYLFH
&RPSOLDQWZLWK&RPSUHKHQVLYH3ODQDQGRURWKHU0DVWHU3ODQ"
/LVW LQFOUHI 

6RXWKODNH0RELOLW\0DVWHU3ODQ07

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

&OMPANION PROJECT",I\HVSOHDVHH[SODLQ
7KLVVHFWLRQRI1.LPEDOO$YHQXHZRXOGQRWEHDEOHWRDFFRPRGDWHDGGLWLRQDOWUDIILF
RQFHWKH7['27'):&RQQHFWRU3URMHFWLVFRPSOHWH

*HQHUDO1.LPEDOO$YHIURP6+WR+LJKODQG 3KDVH,
REVENUE GENERATING",I\HVSOHDVHH[SODLQ

STRATEGIC FOCUS AREA: 0RELOLW\,QIUDVWUXFWXUH
0D\IDFLOLWDWHFRPPHUFLDOGHYHORSPHQWUHGHYHORSPHQW
FUND: *HQHUDO8WLOLW\
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

3/$11,1*)($6,%,/,7<678'<
(1*,1((5,1* '(6,*1



/$1'



7(67,1*
&216758&7,21






















TOTAL PRIOR

2014

27+(5
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT
0$,17(1$1&(&2676

2015

2016

2017

2018









UNFUNDED

TOTAL












2017

2018

3(56211(/&2676
TOTAL

FUNDING SOURCE
*(1(5$/)81'

TOTAL PRIOR

2014





87,/,7<)81'
52$':$<,03$&7)(()81'

FUNDING SCHEDULE
2015
2016

UNFUNDED

TOTAL










:$7(5,03$&7)(()81'
6$1,7$5<6(:(5,03$&7)((
6:86
&&3'
63'&
3$5.'(',&$7,21)(()81'
TOTAL



CCPD: CRIME CONTROL & PREVENTION DISTRICT
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SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

capital improvements program
Utility Fund

City of Southlake FY 2014 CIP Project Status Form
8" Waterline Connector at Lake Dr/Burney Ln and Palo Duro/Lonesome Dove
DEPARTMENT: Public Works
PROJECT
LOCATION: Lake Drive/Burney Lane and Palo Duro/Lonesome Dove
PROJECT TIMELINE:

to

Dec 2012

Dec 2013

DESCRIPTION:
Funding for up sizing an existing 2" water line to an 8" water line to connect existing
lines at Lake Dr/Burney Lane and Palo Duro/Lonesome Dove, and an additional
segment from Lonesome Dove to Midway.

JUSTIFICATION:
The waterlines need to be lowered and relocated to cure conflicts with paving
construction, and to loop the system. This project has been identified as a Tier 2
project in the Southlake 2030 Master Water Plan.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Water Master Plan - T2-13

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
If not funded, Lonesome Dove Estates will not have a looped waterline to serve the
neighborhood.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Infrastructure
FUND: Utility
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

50

50

LAND
TESTING
CONSTRUCTION

200

100

300

250

100

350

TOTAL PRIOR

2014

2015

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

250

100

350

250

100

350

OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND
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Capital improvements program
Utility Fund

City of Southlake FY 2014 CIP Project Status Form
Water System-Repainting Interior Pearson GST #1/Exterior Pearson GST #2
DEPARTMENT: Public Works
PROJECT
LOCATION: Pearson GST #1 and Pearson GST #2
PROJECT TIMELINE:

to

Jan 2014

May 2014

DESCRIPTION:
Funding for the repainting of Pearson GST #1 interior and Pearson GST #2 exterior.
The interior of GST #1 has begun to show signs of pitting in the steel and the
exterior of GST #2 has oxidized. The existing coatings are the original coatings that
were installed at the time of tank construction in 1999.

JUSTIFICATION:
This is the inverse project to the January 2008 painting of the west tank exterior and
the east tank interior.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:
COMPANION PROJECT? If yes, please explain:
Corrosion in the interior of the tank will continue which could lead to water quality
issues.

2008 painting of the west tank interior and east tank exterior
REVENUE GENERATING? If yes, please explain:

STRATEGIC FOCUS AREA: Infrastructure
FUND: Utility
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

0

1,000

1,000

0

1,000

1,000

TOTAL PRIOR

2014

2015

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

0

1,000

1,000

0

1,000

1,000

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN
LAND
TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

314

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

capital improvements program
Utility Fund

City of Southlake FY 2014 CIP Project Status Form
12" Waterline along W. Bob Jones Rd from TW King Rd to N White Chapel Blvd
DEPARTMENT: Public Works
PROJECT
LOCATION: Along W. Bob Jones Rd. from TW King Rd to N. White Chapel
PROJECT TIMELINE:

June 2014

to

June 2015

DESCRIPTION:
Funding is requested to provide water service to the west Bob Jones area. No water
service or fire protection is available in this area. Additionally, it is anticipated that
development will follow the construction of this water line.

JUSTIFICATION:
This waterline is needed in order to loop the system, and it will provide fire
protection to these properties and allow for the development of these properties
which are currently vacant land. There is interest from property owners in
developing this land and building.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:
COMPANION PROJECT? If yes, please explain:
This area will remain undeveloped.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Infrastructure
City will collect development fees and higher property tax.
FUND: Utility
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

50

50

LAND

100

100

350

350

500

500

TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND

500

500

500

500

ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL
CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

315

Capital improvements program
Utility Fund

City of Southlake FY 2014 CIP Project Status Form
Ft. Worth Northside II 48-inch Water Main Participation
DEPARTMENT: Public Works
PROJECT
LOCATION: City of Ft. Worth
PROJECT TIMELINE:

Oct 2013

to

Sept 2015

DESCRIPTION:
Southlake' cost participation in Ft. Worth's Northside II 48" water main is for ultimate
build out maximum demands. Customer cities are required to participate in the cost
of future pipelines per the Wholesale Water Purchase Contract as well as additional
costs associated with the provision of capacity above the 20 million gallons per day
(20MGD). At the Caylor Wholesale meter, the requested ultimate Master Plan
demand is 34.22MGD and the original allocated contract capacity was 20MGD.

JUSTIFICATION:
This 14MGD capacity increase will be the basis of Southlake's cost participation,
and will be (14MGD/60MGD) or 23% of the estimated $15,959,000 cost plus 15%
contingency. The City's water system ultimate peak day demand of 34.22MGD is
listed in Table 2.2 of the Southlake 2030 Water System Master Plan.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Water Master Plan Table 2.2

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
The City of Southlake is contractually obligated to this participation in order to
purchase enough water to meet ultimate build out demand for the City.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Infrastructure, Safety & Security
Will allow City to reach max future build out & higher prop tax.
FUND: Utility
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

500

3,500

4,000

500

3,500

4,000

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN
LAND
TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL

500

3,500

4,000

500

3,500

4,000

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

316

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

capital improvements program
Utility Fund

City of Southlake FY 2014 CIP Project Status Form
8-inch Sewer Line along N. Carroll Ave. from Highland St. to Whispering Lane
DEPARTMENT: Public Works
PROJECT
LOCATION: Along N. Carroll Avenue from Highland to Whispering Ln.
PROJECT TIMELINE:

to

Oct 2013

Oct 2015

DESCRIPTION:
Funding for the construction of an 8-inch sanitary sewer line along N. Carroll Ave.
from Highland St. to Whispering Lane. There is an existing 6-inch sewer line
(private) that runs under Johnson Elementary that currently serves 3 properties and
is in need of repair.

JUSTIFICATION:
Installation of the 8-inch sewer line will allow the City to abandon the existing line
and provide sanitary sewer to an additional 5 properties along N. Carroll Ave.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:
COMPANION PROJECT? If yes, please explain:
The existing 6-inch line will continue to deteriorate and no additional properties will
have access to public sewer.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Infrastructure
5 addl properties might connect and pay fees/monthly service
FUND: Utility
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

35

35

LAND

65

65

TESTING
CONSTRUCTION

120

100

220

220

100

320

TOTAL PRIOR

2014

2015

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

220

100

320

220

100

320

OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

317

Capital improvements program
Utility Fund

City of Southlake FY 2014 CIP Project Status Form
8-inch Sewer Line along Summer Place Lane from Highland to Dove Creek Trail
DEPARTMENT: Public Works
PROJECT
LOCATION: Along Summer Place Lane from Highland to Dove Creek Trail
PROJECT TIMELINE:

June 2014

to

Dec 2015

DESCRIPTION:
Funding for the re-construction, and upgrade, of the existing 6-inch sewer line along
Summer Place Lane. This sewer line is approximately 1,000 linear feet.

JUSTIFICATION:
This project is necessary due to the continued maintenance issues arising from a
shallow grade to improper connections from the service line to the main line.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:
COMPANION PROJECT? If yes, please explain:
Continued maintenance costs associated with the existing sewer line.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Infrastructure
FUND: Utility
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

25

25

225

225

250

250

LAND
TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND

250

250

250

250

ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL
CCPD: CRIME CONTROL & PREVENTION DISTRICT

318

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000
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capital improvements program
Roadway Impact Fee Fund

ROADWAY IMPACT
FEE FUND

www.CityofSouthlake.com

319

320

RIF

RIF

Southlake
2030
Mobility
Master Plan
- MT12

Southlake
2030
Mobility
Master Plan
- MT20

3

RIF

Southlake
2030
Mobility
Master Plan
- MT8

1

42

Fund

Comp. Plan
Reference

#

www.CityofSouthlake.com

SPIN #11

SPIN #9

SPIN #5,
SPIN #7

SPIN
District

Total Prior
Funding

$1,060,000

$-

$-

$1,060,000

Description

This project involves paving and drainage
improvements for the widening of
North White Chapel Boulevard from
Emerald Boulevard to Highland Street
to its ultimate pavement section of 4 lanes
divided with a median. The medians
include landscaping and irrigation. Huitt
Zollars Engineering estimates the probable
construction costs for the improvements
to this segment of roadway at $8.077
million. This project is eligible for a
Tarrant County match in the amount of
$2.185 million. The FY 2014 request is for
funding the balance necessary to construct
the project, and includes City water and
waste water utility relocations, and drainage
improvements. This street is included
in the Southlake Mobility and Master
Thoroughfare Plan, and is a companion
to the widening of North White Chapel
Boulevard from Highland Street to
SH114. The funding request also includes
$160k for landscaping, irrigation, electrical,
and art for the roundabout. Note: This
project does not include the burying of
any overhead utilities due to the high cost
estimated at $1.25 million for the east side.
The majority of the road construction for
the Rucker Road is expected to be built in
conjunction with development projects. The
City will need to participate to build Phase
I of the Rucker Road connector where it
intersects South Carroll Avenue due to the
Woodmont development. A traffic signal and
median will be required at the intersection
of South Carroll Avenue at Rucker Road
per the Southlake 2030 Mobility Plan. This
project is needed to address growing traffic
volumes generated by existing and new
development that is not roughly proportional
to the development of the southwest corner
of South Carroll Avenue and FM1709. As
Rucker and Prade properties develop there
are anticipated to be increased traffic volumes
along FM1709.

Funding is requested for the engineering
design and construction of the intersection
improvements at FM1709 and Pearson
Lane. This will be a joint project with the
City of Keller per the terms outlined in the
Inter-local Agreement. Southlake's portion
will include utility relocations of a 20-inch
waterline. Keller will also be responsible for
utility relocations on their side, and for the
right of way acquisition. This project includes
the construction of deceleration lanes.

Subtotals Roadway Impact Fee Fund:

Project Name

North White
Chapel
Boulevard
Improvements
from Emerald
Boulevard to
Highland Street
(General Fund
#3 and Utility
#4 Companion
Projects)

NEW - Rucker
Road at South
Carroll Avenue
Intersection
Improvements
(Future General
Fund #10
Companion
Project)

FM1709 at
Pearson Lane
Intersection
Improvements
(General Fund
#11 Companion
Project)

$542,000

$-

$188,000

$354,000

FY 2014

$317,000

$317,000

$-

$-

FY 2015

$-

$-

$-

$-

FY 2016

$-

$-

$-

$-

FY 2017

$-

$-

$-

$-

FY 2018

$-

$-

$-

$-

Beyond /
Unfunded

$1,919,000

$317,000

$188,000

$1,414,000

Total

$542,000

$542,000

$354,000

FY 2014
Cumulative

Description of
Annual Impact
on Operating
Budget

$-

$-

$-

$-

Operating
Budget Impact
(Annual)

Capital improvements program
Roadway Impact Fee Fund

capital improvements program
Roadway Impact Fee Fund

City of Southlake FY 2014 CIP Project Status Form
N. White Chapel Blvd. Improvements from Emerald Blvd. to Highland St.
DEPARTMENT: Public Works
PROJECT
LOCATION: Along N. White Chapel from Emerald Blvd to Highland St.
PROJECT TIMELINE:

to

Aug 2008

Dec 2015

DESCRIPTION:
This project involves paving and drainage improvements for the widening of N.
White Chapel Blvd. from Emerald Blvd. to Highland St. to its ultimate pavement
section of 4 lanes divided with a median. The medians include landscaping and
irrigation. Huitt Zollars Engineering estimates the probable construction costs for
the improvements to this segment of roadway at $8.077 million. This project is
eligible for a Tarrant County match in the amount of $2.185 million.

JUSTIFICATION:
The FY2014 request is for funding the balance necessary to construct the project,
and includes City water and wastewater utility relocations, and drainage
improvements. This street is included in the Southlake Mobility and Master
Thoroughfare Plan, and is a companion to the widening of N. White Chapel Blvd.
from Highland St. to SH114. The funding request also includes $160k for
landscaping, irrigation, electrical, and art for the roundabout.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Mobility Master Plan - MT8

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
The City will lose the County's contribution. Note: this project does not include the
burying of any overhead utilities due to the high cost est. at $1.25M for the eastside.

General #3, Utility #4, N. White Chapel - Highland to SH114
REVENUE GENERATING? If yes, please explain:

STRATEGIC FOCUS AREA: Mobility, Infrastructure
N/A
FUND: General, Utility, RIF (New Service Area 3)
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

650

650

LAND

400

400

TESTING

18

18

CONSTRUCTION

3,917

OTHER

2,185

TOTAL

7,170

2,360

TOTAL PRIOR

2014

2,360

6,277
2,185
9,530
OPERATIONAL IMPACT

PROJECT ELEMENT
MAINTENANCE COSTS

2015

2016

2017

2018

24

25

26

UNFUNDED

TOTAL
75

24

25

26

75

2017

2018

PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND

FUNDING SCHEDULE
2015
2016

TOTAL PRIOR

2014

3,700

1,006

UNFUNDED

TOTAL
4,706

225

1,000

1,225

1,060

354

1,414

4,985

2,360

WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

7,345
*does not include Tarrant County's $2.185M

CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND
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Capital improvements program
Roadway Impact Fee Fund

City of Southlake FY 2014 CIP Project Status Form
Rucker Rd. at S. Carroll Ave. Intersection Improvements
DEPARTMENT: Public Works
PROJECT
LOCATION: S. Carroll Avenue, S. of Shops of Southlake (FM1709)
PROJECT TIMELINE:

Oct 2013

to

Apr 2015

DESCRIPTION:
The majority of the road construction for Rucker Rd. is expected to be built in
conjunction with development projects. The City will need to participate in building
Phase 1 of the Rucker Rd. connector where it intersects S. Carroll Avenue due to
the Woodmont development. A traffic signal and median will be required at the
intersection of S. Carroll Ave. at Rucker Rd. per the Southlake 2030 Mobility Plan.

JUSTIFICATION:
This project is needed to address growing traffic volumes generated by existing and
new development that is not roughly proportional to the development of the
southwest corner of S. Carroll Avenue and FM1709. As Rucker and Prade
properties develop increased, strong, traffic volumes are anticipated along FM1709.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Mobility Master Plan - MT12

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
Difficulty existing onto S. Carroll Ave. northbound due to Woodmont commercial
and Winding Creek residential developments.

General #10 Companion Project
REVENUE GENERATING? If yes, please explain:

STRATEGIC FOCUS AREA: Mobility, Infrastructure
N/A
FUND: RIF (Old Service Area 6)
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

50

50

LAND
TESTING
CONSTRUCTION

138

200

338

188

200

388

OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND

200

200

UTILITY FUND
ROADWAY IMPACT FEE FUND

188

188

WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL
CCPD: CRIME CONTROL & PREVENTION DISTRICT

322

188

200

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com
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capital improvements program
Red Light Camera Fund

RED LIGHT
CAMERA FUND

www.CityofSouthlake.com

323

324

1

#

Comp. Plan
Reference

RLC

Fund

SPIN #7

SPIN
District

Traffic Signal
at Federal Way
and N. Carroll
Avenue

$145,000

$145,000

This funding request is for additional
funds to construct intersection
improvements at Federal Way and N.
Carroll Avenue. The scope includes
the construction of a traffic signal,
a free right turn lane, ornamental
poles, a pre-emption system for Fire
and Police, and a sidewalk. In FY13,
$145,000 was budgeted in the Red
Light Camera Fund for a traffic signal
at Federal Way and N. Carroll Ave. to
facilitate ingress/egress from Carroll
Ave. to Town Square. The original
estimate was $25,000 for engineering
& $120,000 to build the traffic signal.
The engineering contract with TNP
is for $49,960. Probable construction
costs are based on 60% complete
engineering design plans. The current
construction cost is $263,356.50 so
additional $170,000 is needed.
Subtotals Red Light Camera Fund:

Total Prior
Funding

Description

Project Name

$170,000

$170,000

FY 2014

$-

$-

FY 2015

$-

$-

FY 2016

$-

$-

FY 2017

$-

$-

FY 2018

$-

$-

Beyond /
Unfunded

$315,000

$315,000

Total

$315,000

FY 2014
Cumulative

Signal
Maintenance

Description of
Annual Impact
on Operating
Budget

$5,000

$5,000

Operating
Budget Impact
(Annual)

Capital improvements program
Red Light Camera Fund

www.CityofSouthlake.com

capital improvements program
Red Light Camera Fund

City of Southlake FY 2014 CIP Project Status Form
Traffic Signal at Federal Way and N. Carroll Avenue
DEPARTMENT: Public Works
PROJECT
LOCATION: Federal Way and N. Carroll Avenue
PROJECT TIMELINE:

to

Dec 2012

Oct 2014

DESCRIPTION:
This funding request is for additional funds to construct intersection improvements
at Federal Way and N. Carroll Avenue. The scope includes the construction of a
traffic signal, a free right turn lane, ornamental poles, a pre-emption system for Fire
and Police, and a sidewalk.

JUSTIFICATION:
In FY13, $145,000 was budgeted in the Red Light Camera Fund for a traffic signal
at Federal Way and N. Carroll Ave. to facilitate ingress/egress from Carroll Ave. to
Town Square. The original estimate was $25,000 for engineering & $120,000 to
build the traffic signal. The engineering contract with TNP is for $49,960. Probable
construction costs are based on 60% complete engineering design plans. The
current construction cost is $263,356.50 so additional $170,000 is needed.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:
COMPANION PROJECT? If yes, please explain:
Difficulty in entering and existing Town Square at N. Carroll Ave. will continue.
Opportunity to improve traffic safety and mobility will be missed.

N/A
REVENUE GENERATING? If yes, please explain:

STRATEGIC FOCUS AREA: Safety & Security; Mobility; Infrastructure
N/A
FUND: Red Light Camera
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

50

50

LAND
TESTING
CONSTRUCTION

95

170

265

145

170

315

TOTAL PRIOR

2014

2015

2016

2017

2018

5

5

5

5

5

25

5

5

5

5

5

25

2017

2018

OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT
MAINTENANCE COSTS

UNFUNDED

TOTAL

PERSONNEL COSTS
TOTAL

FUNDING SOURCE

TOTAL PRIOR

2014

145

170

FUNDING SCHEDULE
2015
2016

UNFUNDED

TOTAL

GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
RED LIGHT CAMERA

315

TOTAL
CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND
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Capital improvements program
Red Light Camera Fund
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capital improvements program
Water Impact Fee Fund

WATER IMPACT
FEE FUND

www.CityofSouthlake.com

327

328

2

www.CityofSouthlake.com

4

Southlake
2030 Water
Master
Plan - Tier
2-#7

WIF

Southlake
2030 Water
Master Plan

1

WIF

WIF

WIF

Southlake
2030 Water
Master Plan
- Tier 1 - #2

3

Fund

Comp. Plan
Reference

#

SPIN #7,
SPIN #8

SPIN #3

TBD

SPIN #11

SPIN
District

$200,000

$-

$-

Funds provide staff and Council the
ability to reimburse developers for
the over-sizing of water lines to meet
requirements of the Southlake 2030
Water Master Plan in cases where the
developer is not required to provide the
ultimate size of the line to serve the
development.

This project consists of constructing
approximately 2,000 linear feet of
12-inch water line from SH114 to
approximately 200' south of Brentwood
Circle to serve the Carrillon
development.

This line will be required when
development occurs on the adjacent
tract to the south. This will connect
the existing 12-inch waterline from
Carroll to the existing 12-inch
waterline at Reserve Street The future
developer is anticipated to only be
required to install an 8-inch waterline.
The City will participate in the upsizing of this waterline.

NEW - 16-inch
Waterline
along North
Pearson from
Pearson Pump
Station No. 1 to
Johnson Road

System Capacity
Improvements
(Water) Future Projects

12-inch
Waterline
along North
White Chapel
Boulevard
from SH114 to
Hines North
Property Line
(Over-sizing
participation for
Carrillon)

NEW - 12-inch
Waterline
Up-size along
SH114 from
Reserve to
South Carroll

$200,000

$-

Fund the construction of a 16-inch
waterline along North Pearson from
Pearson Pump Station No. 1 to
Johnson Road in order to increase the
output capacity into the High Pressure
Plane to meet Clean Water Standards.
The 16-inch waterline will replace
an existing 12-inch waterline. The
existing 12-inch waterline is creating
a bottleneck for pumping into the
upper pressure plan. This project has
been identified in the Southlake 2030
Water Master Plan as a Tier 1 project,
and has been identified as a short term
priority.

Subtotals Water Impact Fee Fund:

Total Prior
Funding

Description

Project Name

$600,000

$-

$-

$50,000

$550,000

FY 2014

$550,000

$250,000

$250,000

$50,000

$-

FY 2015

$50,000

$-

$-

$50,000

$-

FY 2016

$50,000

$-

$-

$50,000

$-

FY 2017

$50,000

$-

$-

$50,000

$-

FY 2018

$-

$-

$-

$-

$-

Beyond /
Unfunded

$1,500,000

$250,000

$250,000

$450,000

$550,000

Total

$600,000

$600,000

$600,000

$550,000

FY 2014
Cumulative

Description of
Annual Impact
on Operating
Budget

$-

$-

$-

$-

$-

Operating
Budget Impact
(Annual)

Capital improvements program
Water Impact Fee Fund

capital improvements program
Water Impact Fee Fund

City of Southlake FY 2014 CIP Project Status Form
16" Waterline along N. Pearson from Pearson Pump Stn. No. 1 to Johnson Rd.
DEPARTMENT: Public Works
PROJECT
LOCATION: N. Pearson from Pump Station No.1 to Johnson Rd.
PROJECT TIMELINE:

to

Oct 2013

Dec 2015

DESCRIPTION:
Fund the construction of a 16-inch waterline along N. Pearson from Pearson Pump
Station No. 1 to Johnson Rd. in order to increase the output capacity into the High
Pressure Plane to meet Clean Water Standards. The 16-inch waterline will replace
an existing 12-inch waterline.

JUSTIFICATION:
The existing 12-inch waterline is creating a bottleneck for pumping into the upper
pressure plan. This project has been identified in the Southlake 2030 Water Master
Plan as a Tier 1 project, and has been identified as a short term priority.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Water Master Plan - T1-2

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
Continued bottleneck due to an existing undersized waterline.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Infrastructure, Safety and Security
FUND: WIF
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN

50

50

0

500

500

0

550

550

TOTAL PRIOR

2014

2015

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

0

550

550

0

550

550

LAND
TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND
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Capital improvements program
Water Impact Fee Fund

City of Southlake FY 2014 CIP Project Status Form
Water System Capacity Improvements
DEPARTMENT: Public Works
PROJECT
LOCATION: Various locations throughout the City
PROJECT TIMELINE:

to

Oct 2013

Sept 2014

DESCRIPTION:
Annual funds provide staff and City Council the ability to reimburse developers for
the over sizing of water lines.

JUSTIFICATION:
This funding allows the City Council and staff to reimburse developers for the over
sizing of water lines to meet the requirements of the Southlake 2030 Water Master
Plan in cases where the developer is not required to provide the ultimate size of the
line to serve the development.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Water Master Plan

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
The City will not have the funds necessary to reimburse developers for the over
sizing of water lines which increase capacity.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Infrastructure
Facilitates further development and collection of related fees.
FUND: WIF
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

200

50

50

50

50

50

450

200

50

50

50

50

50

450

TOTAL PRIOR

2014

2015

2017

2018

UNFUNDED

TOTAL

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL

200

50

50

50

50

50

450

200

50

50

50

50

50

450

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN
LAND
TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

2016

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

330

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

capital improvements program
Sanitary Sewer Impact Fee Fund

SANITARY SEWER
IMPACT FEE
FUND

www.CityofSouthlake.com
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332

SSIF

3

1

SSIF

SSIF

Southlake
2030 Waste
Water
Master Plan

2

Fund

Comp. Plan
Reference

#

www.CityofSouthlake.com

SPIN #8

SPIN #9

TBD

SPIN
District

$50,000

$-

$-

$200,000

Funding is requested to complete
an engineering assessment of the La
Paloma lift station, and to implement
recommended capacity improvements.
With the building of homes with pools
in the new Winding Creek residential
development, the La Paloma sewer
lift station may be undersized to meet
the additional demand. The wet well
of the sewer lift station may become
overloaded if homeowners frequently
backwash their pools into the City
sewer system. Currently, homeowners
are required to do so in order to keep
chlorinated water out of streams.If not
funded, the lift station may not meet
additional demand, and may flood
leading to overflows.

Funding is requested to replace
approximately 2,120 feet of existing
6-inch sewerline with an 8-inch
sewerline to run along Market Loop,
turn and run along Commerce Street,
and turn and terminate at the existing
Bank Street lift station. Six (6) new
man holes will also be required. This
sewer main is very flat and holds
solids/debris in the manholes. There
are a lot of bellies in this main and
consequently, the sewer line requires
maintenance and cleaning on a weekly
basis.

Subtotals Sanitary Sewer Impact Fee Fund:

NEW - La
Paloma
Lift Station
Capacity
Improvements

NEW - 8-inch
Sewer Line
along Market
Loop and
Commerce to
Bank Street
Lift Station

$100,000

$50,000

$200,000

Funds provide staff and Council the
ability to reimburse developers for
the over-sizing of sewer lines to meet
requirements of the Southlake 2030
Waste Water Master Plan in cases
where the developer is not required to
provide the ultimate size of the line to
serve the development.

System Capacity
Improvements
(Sewer) Future Projects

FY 2014

Total Prior
Funding

Description

Project Name

$250,000

$200,000

$-

$50,000

FY 2015

$50,000

$-

$-

$50,000

FY 2016

$50,000

$-

$-

$50,000

FY 2017

$50,000

$-

$-

$50,000

FY 2018

$-

$-

$-

$-

Beyond /
Unfunded

$700,000

$200,000

$50,000

$450,000

Total

$100,000

$100,000

$50,000

FY 2014
Cumulative

Description of
Annual Impact
on Operating
Budget

$-

$-

$-

$-

Operating
Budget Impact
(Annual)

Capital improvements program
Sanitary Sewer Impact Fee Fund

capital improvements program
Sanitary Sewer Impact Fee Fund

City of Southlake FY 2014 CIP Project Status Form
Sewer System Capacity Improvements
DEPARTMENT: Public Works
PROJECT
LOCATION: Various locations throughout the City
PROJECT TIMELINE:

to

Oct 2013

Sept 2014

DESCRIPTION:
Annual funds provide staff and City Council the ability to reimburse developers for
the over sizing of sanitary sewer lines.

JUSTIFICATION:
This funding allows the City Council and staff to reimburse developers for the over
sizing of sanitary sewer lines to meet the requirements of the Southlake 2030
Wastewater Master Plan in cases where the developer is not required to provide the
ultimate size of the line to serve the development.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

Southlake 2030 Wastewater Master Plan

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

COMPANION PROJECT? If yes, please explain:
The City will not have the funds necessary to reimburse developers for the over
sizing of sanitary sewer lines which increase capacity.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Infrastructure
Facilitates further development and collection of related fees.
FUND: SSIF
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

200

50

50

50

50

50

450

200

50

50

50

50

50

450

TOTAL PRIOR

2014

2015

2017

2018

UNFUNDED

TOTAL

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL

200

50

50

50

50

50

450

200

50

50

50

50

50

450

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN
LAND
TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

2016

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND
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Capital improvements program
Sanitary Sewer Impact Fee Fund
City of Southlake FY 2014 CIP Project Status Form

La Paloma Lift Station Capacity Improvements
DEPARTMENT: Public Works
PROJECT
LOCATION: End of the cul-de-sac within La Paloma, west of S. Carroll Ave
PROJECT TIMELINE:

Oct 2013

to

Sept 2014

DESCRIPTION:
Funding is requested to complete an engineering assessment of the La Paloma lift
station, and to implement recommended capacity improvements.

JUSTIFICATION:
With the building of homes with pools in the new Winding Creek residential
development, the La Paloma sewer lift station may be undersized to meet the
additional demand. The wet well of the sewer lift station may become overloaded if
homeowners frequently backwash their pools into the City sewer system. Currently,
homeowners are required to do so in order to keep chlorinated water out of streams.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:
COMPANION PROJECT? If yes, please explain:
If not funded, the lift station may not meet additional demand, and may flood leading
to overflows.

REVENUE GENERATING? If yes, please explain:
STRATEGIC FOCUS AREA: Infrastructure
FUND: Sanitary Sewer Impact Fee Fund
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

PLANNING / FEASIBILITY STUDY

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

10

10

40

40

50

50

ENGINEERING & DESIGN
LAND
TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE

50

50

50

50

SWUS
CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL
CCPD: CRIME CONTROL & PREVENTION DISTRICT

334

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000
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capital improvements program
Storm Water Utility System Fund

STORM WATER
UTILITY SYSTEM
FUND

www.CityofSouthlake.com
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4

SWUS

SWUS

3

SWUS

Fund

SWUS

Southlake
2030
Mobility
Master Plan
- MT4

Comp. Plan
Reference

2

1

#

SPIN #5

SPIN #2

SPIN #11

SPIN #7

SPIN
District

Total Prior
Funding

$-

$-

$-

$-

Description

Funding for drainage improvements
to the existing pond in Bicentennial
Park Phase II. The improvements
may include the expansion of the stage
discharge and possible volume increase.
Work includes digging the existing
pond, adding a retaining wall and
an outfall structure. These drainage
improvements are needed in order
to be compliant with development
standards requiring detention. The
drainage improvements will include a
storm scepter that traps floatable debris
and sediment. City drainage crews will
clean out and maintain this scepter.
The developer of the Verandas of
Southlake is making downstream drainage
improvements with the installation of
2 - 6' x 3' and 1 - 5' x 3' box culverts
under Union Church Road and grading
the immediate downstream channel to
Edgebrook Drive. These improvements
will support the development and alleviate
existing drainage issues along Union
Church. Per the Residential Developer's
Agreement approved by City Council
on January 15, 2013, the City agreed
to participate in the construction of the
storm drainage improvements to the
storm drain system under Union Church
Road at this location.
Funds are requested to revise the
detention pond outfall to the Dove Road
underground drainage system. These
drainage improvements are needed
in order to prevent current erosion
occurring at several properties in Emerald
Estates subdivision. The City needs to
complete this project because the current
drainage infrastructure is outside of the
dedicated drainage easement.
This project addresses traffic backup
requiring the realignment of Sam
School Road with South Peytonville
Avenue. This project scope has been
updated due to recent negotiations
with the developer of Savannah Estates.
The City is responsible for the cost of
engineering design, utility relocations,
and drainage to accommodate the
roundabout; and landscaping and art for
the roundabout. The developer will pay
for the construction of the pavement
flat work including the street curbs and
pavers. This project is recommended
based upon the findings from a study
conducted by Teague, Nall and Perkins
based upon traffic patterns and projected
growth. 98% of respondents to the
2011 Citizen Survey cited managing
traffic congestion as important. Also,
it is more cost effective to build the
roundabout and related improvements
in partnership with Savannah Estates.

Project Name

NEW Bicentennial
Park Ph II
Drainage
Improvements
(SPDC #2
Companion
Project)

NEW Verandas at
Southlake
Phase I Storm Water
Participation

NEW Emerald Estates
Drainage
Improvements

Dove at
Peytonville/Sam
School Road
Roundabout
(General Fund
#5 Companion
Project)

$65,000

$75,000

$60,000

$225,000

FY 2014

$-

$75,000

$-

$-

FY 2015

$-

$-

$-

$-

FY 2016

$-

$-

$-

$-

FY 2017

$-

$-

$-

$-

FY 2018

$-

$-

$-

$-

Beyond /
Unfunded

$65,000

$150,000

$60,000

$225,000

Total

$425,000

$360,000

$285,000

$225,000

FY 2014
Cumulative

*Costs are
noted in the
General Fund
section

Landscaped
roundabout
maintenance

Maintenance
of storm
scepter

Description of
Annual Impact
on Operating
Budget

$- *

$-

$-

$2,000

Operating
Budget Impact
(Annual)

Capital improvements program
Storm Water Utility System Fund

SWUS

SWUS

6

7

Fund

SWUS

Comp. Plan
Reference

5

#

$80,000

$-

$-

$80,000

Funding for additional drainage
improvements along Chesapeake Place
as a part of the Merrimac Court &
study was conducted by Teague, Nall
& Perkins. Includes the construction
of a 7'x3' RCB to replace existing 18"
RCP along Chesapeake Lane as well as
the removal of existing 21" RCP under
the concrete walks. The concrete walks
and grading in the playground area
would be reworked to form a subtle
swale that ensures positive drainage to
the pond and lessens the ponding that
occurs. The current drainage system
needs to be upsized to prevent standing
water in the roadway.
Funding for Drainage Improvements
on Lodestar Drive between Florence
Road and Johnson Place Estates.
Improvements will include excavation
of swales and detention ponds to
relieve standing water. A study was
conducted by Freese and Nichols stating
improvements are needed to direct water
way from residential structures.
This bridge qualifies for replacement
under the Federal Bridge Replacement
Program. Based on the results of a
"scour mitigation" study conducted
by Halff and Associates, scour
remediation efforts have been
recommended to extend the life of
the structure. However, TxDOT
officials contacted the Public Works
Department and expressed concerns
with the long term structural integrity
of the White Chapel bridge over
Bear Creek. They have evaluated the
existing bridge structure and found
that it qualifies under the guidelines
of the program for future replacement.
The program provides funds for
reconstruction based on the following
allocation: Federal-80%, State-10%,
Local- 10%. In staff ’s conversation
with representatives of Colleyville,
they have tentatively agreed that they
will recommend to their Council for
consideration to participate 50% in
the local match. The City’s Mobility
and Thoroughfare Plan indicates
White Chapel road in the vicinity of
the Bear Creek crossing as a 2-lane
undivided arterial roadway. The bridge
replacement program allows for the
bridge to replace the existing structure
with a similar traffic volume capacity as
the existing bridge and to allow passage
of the same Bear Creek water volume
as the existing bridge. Currently, the
existing bridge only clears a volume
of water from less than the 50 year
design storm. The cities will propose
designing the new bridge to the 100year storm water volume.
Subtotals Storm Water Utility System Fund:

Chesapeake
Place Drainage
Improvements

Lodestar
Drainage
Improvements

S. White
Chapel Bridge
at Bear Creek
Replacement

SPIN #11

SPIN #9,
SPIN
#10

SPIN #11

Total Prior
Funding

Description

Project Name

SPIN
District

www.CityofSouthlake.com
$425,000

$-

$-

$-

FY 2014

$425,000

$150,000

$100,000

$100,000

FY 2015

$-

$-

$-

$-

FY 2016

$-

$-

$-

$-

FY 2017

$-

$-

$-

$-

FY 2018

$-

$-

$-

$-

Beyond /
Unfunded

$930,000

$150,000

$100,000

$180,000

Total

$425,000

$425,000

$425,000

FY 2014
Cumulative

Description of
Annual Impact
on Operating
Budget

$7,000

$-

$-

$-

Operating
Budget Impact
(Annual)

capital improvements program
Storm Water Utility System Fund
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Capital improvements program
Storm Water Utility System Fund
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capital improvements program
Storm Water Utility System Fund

City of Southlake FY 2014 CIP Project Status Form
Verandas at Southlake Phase I - Stormwater Participation
DEPARTMENT: Public Works
PROJECT
LOCATION: Watermere at Southlake
PROJECT TIMELINE:

Apr 2013

to

Dec 2013

DESCRIPTION:
The developer of the Verandas of Southlake is making downstream drainage
improvements with the installation of 2 - 6' x 3' and 1 - 5' x 3' box culverts under
Union Church Road and grading the immediate downstream channel to Edgebrook
Drive. These improvements will support the development and alleviate existing
drainage issues along Union Church.

JUSTIFICATION:
Per the Residential Developer's Agreement approved by City Council on January
15, 2013, the City agreed to participate in the construction of the storm drainage
improvements to the storm drain system under Union Church Road at this location.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:
COMPANION PROJECT? If yes, please explain:
The City is obligated to this reimbursement per the executed developer's
agreement.

Master Thoroughfare Plan - Watermere Dr. collector street
REVENUE GENERATING? If yes, please explain:

STRATEGIC FOCUS AREA: Infrastructure, Quality Development
City will collect development fees and higher property taxes.
FUND: SWUS
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN
LAND
TESTING
CONSTRUCTION

60

60

60

60

OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS

60

60

60

60

CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL
CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com
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Capital improvements program
Storm Water Utility System Fund

City of Southlake FY 2014 CIP Project Status Form
Emerald Estates Drainage Improvements
DEPARTMENT: Public Works
PROJECT
LOCATION: Emerald Estates Subdivision north of Dove Rd.
PROJECT TIMELINE:

Oct. 2013

to

Dec. 2015

DESCRIPTION:
Funds are requested to revise the detention pond outfall to the Dove Road
underground drainage system. These drainage improvements are needed in order
to prevent current erosion occurring at several properties in Emerald Estates
subdivision.

JUSTIFICATION:
The City needs to complete this project because the current drainage infrastructure
is outside of the dedicated drainage easement.

New Request

Continuation Project

Mandated /
Public Health /
Safety

Replacement / Major
Rehab or Protection
of Capital Stock

Joint Use

Community
Need /
Service
Compliant with Comprehensive Plan and / or other Master Plan?
List (incl ref #):

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:
COMPANION PROJECT? If yes, please explain:
If this project is not funded, property owners may have legal standing to claim
damages.

N/A
REVENUE GENERATING? If yes, please explain:

STRATEGIC FOCUS AREA: Infrastructure
N/A
FUND: SWUS
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

75

75

150

75

75

150

PLANNING / FEASIBILITY STUDY
ENGINEERING & DESIGN
LAND
TESTING
CONSTRUCTION
OTHER
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

2017

2018

UNFUNDED

TOTAL

2017

2018

UNFUNDED

TOTAL

MAINTENANCE COSTS
PERSONNEL COSTS
TOTAL

FUNDING SOURCE
GENERAL FUND
UTILITY FUND
ROADWAY IMPACT FEE FUND
WATER IMPACT FEE FUND
SANITARY SEWER IMPACT FEE
SWUS

75

75

150

75

75

150

CCPD
SPDC
PARK DEDICATION FEE FUND
TOTAL
CCPD: CRIME CONTROL & PREVENTION DISTRICT
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SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000

www.CityofSouthlake.com

SWUS: STORMWATER UTILITY SYSTEM FUND

capital improvements program
Storm Water Utility System Fund

City of Southlake FY 2014 CIP Project Status Form
Dove at Peytonville/Sam School Rd. Roundabout
DEPARTMENT: 3XEOLF:RUNV
PROJECT
LOCATION: 'RYH5GDW3H\WRQYLOOH$YHDQG6DP6FKRRO5G
to

-XQH

PROJECT TIMELINE:

-XQH

DESCRIPTION:
7KLVSURMHFWDGGUHVVHVWUDIILFEDFNXSUHTXLULQJWKHUHDOLJQPHQWRI6DP6FKRRO5G
ZLWK63H\WRQYLOOH$YH7KLVSURMHFWVFRSHKDVEHHQXSGDWHGGXHWRUHFHQW
QHJRWLDWLRQVZLWKWKHGHYHORSHURI6DYDQQDK(VWDWHV7KH&LW\LVUHVSRQVLEOHIRUWKH
FRVWRIHQJLQHHULQJGHVLJQXWLOLW\UHORFDWLRQVDQGGUDLQDJHWRDFFRPPRGDWHWKH
URXQGDERXWDQGODQGVFDSLQJDQGDUWIRUWKHURXQGDERXW7KHGHYHORSHUZLOOSD\IRU
WKHFRQVWUXFWLRQRIWKHSDYHPHQWIODWZRUNLQFOXGLQJWKHVWUHHWFXUEVDQGSDYHUV

JUSTIFICATION:
7KLVSURMHFWLVUHFRPPHQGHGEDVHGXSRQWKHILQGLQJVIURPDVWXG\FRQGXFWHGE\
7HDJXH1DOODQG3HUNLQVEDVHGXSRQWUDIILFSDWWHUQVDQGSURMHFWHGJURZWKRI
UHVSRQGHQWVWRWKH&LWL]HQ6XUYH\FLWHGPDQDJLQJWUDIILFFRQJHVWLRQDV
LPSRUWDQW$OVRLWLVPRUHFRVWHIIHFWLYHWREXLOGWKHURXQGDERXWDQGUHODWHG
LPSURYHPHQWVLQSDUWQHUVKLSZLWK6DYDQQDK(VWDWHV$VRI0D\VWDII
HVWLPDWHVWKLVSDUWQHUVKLSPD\VDYHWKH&LW\DSSUR[LPDWHO\0

1HZ5HTXHVW

&RQWLQXDWLRQ3URMHFW

0DQGDWHG
3XEOLF+HDOWK
6DIHW\

5HSODFHPHQW0DMRU
5HKDERU3URWHFWLRQ
RI&DSLWDO6WRFN

-RLQW8VH

&RPPXQLW\
1HHG
6HUYLFH
&RPSOLDQWZLWK&RPSUHKHQVLYH3ODQDQGRURWKHU0DVWHU3ODQ"
/LVW LQFOUHI 

6RXWKODNH0RELOLW\0DVWHU3ODQ07

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

&OMPANION PROJECT",I\HVSOHDVHH[SODLQ
&RQWLQXHGWUDIILFEDFNXSVDW63H\WRQYLOOH'RYHLQWHUVHFWLRQDVZHOODVWKH6DP
6FKRRO'RYHLQWHUVHFWLRQZLOOFRQWLQXHZLWKRXWUHDOLJQPHQWRIURDGV

*HQHUDO)XQG&RPSDQLRQ3URMHFW
REVENUE GENERATING",I\HVSOHDVHH[SODLQ

STRATEGIC FOCUS AREA: 0RELOLW\,QIUDVWUXFWXUH
&LW\ZLOOFROOHFWGHYHORSPHQWIHHVDQGKLJKHUSURSHUW\WD[HV
FUND: *HQHUDODQG6:86
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

3/$11,1*)($6,%,/,7<678'<
(1*,1((5,1* '(6,*1





/$1'
7(67,1*
&216758&7,21





27+(5











TOTAL PRIOR

2014

TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT
0$,17(1$1&(&2676

2015

2016

2017

2018









UNFUNDED

TOTAL












2017

2018

3(56211(/&2676
TOTAL

FUNDING SOURCE
*(1(5$/)81'

FUNDING SCHEDULE
2015
2016

TOTAL PRIOR

2014





UNFUNDED

TOTAL










87,/,7<)81'
52$':$<,03$&7)(()81'
:$7(5,03$&7)(()81'
6$1,7$5<6(:(5,03$&7)((
6:86
&&3'
63'&
3$5.'(',&$7,21)(()81'
TOTAL



CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000
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capital improvements program
Southlake Parks Development Corporation

SOUTHLAKE PARKS
DEVELOPMENT
CORPORATION

www.CityofSouthlake.com

343

344

SPDC

SPDC

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

4

5

2

SPDC

SPDC

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

1

3

SPDC

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Fund

Comp. Plan
Reference

#

www.CityofSouthlake.com

SPIN #1

SPIN #8

SPIN #7

SPIN #7

ALL

SPIN
District

Bob Jones
Nature
Center &
Preserve Trails
Development

Southlake
Sports Complex
Improvements

Bicentennial
Park
Improvements
(Phase III)

Bicentennial
Park
Improvements
(Phase II)
(SWUS #1
Companion
Project)

SPDC
Matching Funds

Project Name

$-

$-

Design and development of the Southlake
Sports Complex as per the adopted
Southlake 2030 Parks, Recreation &
Open Space / Community Facilities
Master Plan. The project scope includes:
park restrooms and pavilions, existing
building improvements, playground, trails,
multipurpose sports field improvements,
synthetic turf on large field, new park
entry feature, parking improvements,
park amenities, landscape improvements,
irrigation improvements with water well, and
expansion of the park maintenance facilities.
Design and development of the Bob
Jones Nature Center & Preserve
Master Plan Tier One Improvements
as per the Southlake 2030 Parks,
Recreation & Open Space /
Community Facilities Master Plan.
The project scope includes: treehouse
structure, signage, outdoor classrooms,
dirt and decomposed granite trails
development, and savannah restoration.

$9,831,000

Continued development of Bicentennial
Park Phase II as per the adopted
Southlake 2030 Parks, Recreation &
Open Space / Community Facilities
Master Plan. The project scope
includes: new custom playground,
Miracle League Field, large baseball
field, four-plex improvements, new
concession/restroom building, new park
maintenance facility, additional parking,
park boulevard connection to White
Chapel Boulevard, park entry feature,
landscape and irrigation, water well for
irrigation, drainage/pond improvements,
trail connectivity, and park amenities.

$-

$285,000

The purpose of this item is to provide
for a mimimum balance of $200,000
annually within the SPDC Capital
Budget in support of the City's SPDC
Matching Funds Program as per the
recommendations of the Parks and
Recreation Board and SPDC. *Available
funding shown in “Total Prior Funding”
column..

Design and development of Bicentennial
Park Improvements (Phase III) as per
the adopted Southlake 2030 Parks,
Recreation & Open Space / Community
Facilities Master Plan. The project
scope includes: new tennis center
building, completion of trail system,
new park restroom, architectural
modifications to existing structures, sand
volleyball courts with shade structure,
conversion of inline hockey court to a
synthetic turf athletic field, practice field
renovations, and new sports field lighting
for fields 5, 6, 7, 9 & 11.

Total Prior
Funding

Description

$-

$-

$1,000,000

$1,600,000

$-

FY 2014

$-

$-

$1,000,000

$-

$-

FY 2015

$-

$-

$-

$-

$-

FY 2016

$-

$-

$-

$-

$-

FY 2017

$-

$-

$3,000,000

$-

$-

FY 2018

$6,500,000

$8,100,000

$3,500,000

$-

$-

Beyond /
Unfunded

$6,500,000

$8,100,000

$8,500,000

$11,431,000

$285,000

Total

$2,600,000

$2,600,000

$2,600,000

$1,600,000

$-

FY 2014
Cumulative

Annual
operating
costs

Annual
operating
costs

Annual
operating
costs

Annual
operating
costs

Description of
Annual Impact
on Operating
Budget

$65,000

$130,000

$65,000

$200,000

$-

Operating
Budget Impact
(Annual)

Capital improvements program
Southlake Parks Development Corporation

Fund

SPDC

SPDC

SPDC

SPDC

SPDC

Comp. Plan
Reference

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

#

6

7

8

9

www.CityofSouthlake.com

10

SPIN #2

SPIN #1

SPIN #2

SPIN #1

SPIN #1

SPIN
District

Liberty Park at
Sheltonwood
Improvements

Bob Jones
Nature Center
& Preserve
New Building
Development

North Park
Improvements

Bob Jones Park
Improvements

Bob Jones
Nature Center
& Preserve
Nature Trail
Expansion

Project Name

$-

$-

Design and development of the Bob
Jones Nature Center & Preserve Master
Plan Tier Two Improvements as per
the Southlake 2030 Parks, Recreation
& Open Space / Community Facilities
Master Plan. The project scope
includes: new nature center complex
(building, courtyard, water exhibit/
outdoor classroom, educational/events
space), renovated barn, nature playground,
signage, outdoor classrooms, dirt and
decomposed granite trails development,
lake edge mitigation, species diversity
propagation, entrance drive, parking,
vehicular bridge, and landscape.

Design and development of
improvements at Liberty Park at
Sheltonwood as per the Southlake
2030 Parks, Recreation & Open Space
/ Community Facilities Master Plan.
The project scope includes: convert
existing home to community/meeting
room space, water well for irrigation,
park amenities, sand volleyball,
playground, additional parking,
completion of trail system, and signage.

$-

Design and development of improvements
at Bob Jones Park as per the Southlake
2030 Parks, Recreation & Open Space /
Community Facilities Master Plan. The
project scope includes: new pavilion/
restroom, softball complex spectator
area improvements, additional parking,
shade improvements, trails, equestrian
area improvements, new north athletic
field, conversion of one athletic field to
synthetic turf, parking improvements, park
maintenance facility improvements, new
entry road and entry feature for park and
the Bob Jones Nature Center & Preserve,
landscape/irrigation improvements, and
playground improvements.

$-

$-

Design and development of the
Bob Jones Nature Center &
Preserve Master Plan Tier Three
Improvements as per the Southlake
2030 Parks, Recreation & Open
Space / Community Facilities Master
Plan. The project scope includes:
overlook structures, signage, outdoor
classrooms, dirt and decomposed
granite trails development, boardwalk
and trailhead parking.

Design and development of improvements
at North Park as per the Southlake
2030 Parks, Recreation & Open
Space / Community Facilities Master
Plan. The project scope includes:
new pavilion, 4th athletic field and
trail connection to White Chapel
Boulevard.

Total Prior
Funding

Description

$-

$-

$-

$-

$-

FY 2014

$-

$-

$-

$-

$-

FY 2015

$-

$-

$-

$-

$-

FY 2016

$-

$-

$-

$-

$-

FY 2017

$-

$-

$-

$-

$-

FY 2018

$3,400,000

$13,500,000

$1,300,000

$11,400,000

$2,200,000

Beyond /
Unfunded

$3,400,000

$13,500,000

$1,300,000

$11,400,000

$2,200,000

Total

$2,600,000

$2,600,000

$2,600,000

$2,600,000

$2,600,000

FY 2014
Cumulative

Annual
operating
costs

Annual
operating
costs

Annual
operating
costs

Annual
operating
costs

Annual
operating
costs

Description of
Annual Impact
on Operating
Budget

$35,000

$225,000

$15,000

$130,000

$25,000

Operating
Budget Impact
(Annual)

capital improvements program
Southlake Parks Development Corporation

345

346

SPDC

SPDC

SPDC

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

14

15

16

12

SPDC

SPDC

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

11

13

SPDC

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Fund

Comp. Plan
Reference

#

www.CityofSouthlake.com

SPIN #1

SPIN #1

SPIN #11

SPIN #11

SPIN #10

SPIN #8

SPIN
District

The Cliffs Park
Improvements

Kirkwood /
Sabre Linear
Park

Chesapeake
Park
Improvements

Royal & Annie
Smith Park
Improvements

Koalaty Park
Improvements

Noble
Oaks Park
Improvements

Project Name

$-

$-

Design and development of
improvements at Chesapeake Park as per
the Southlake 2030 Parks, Recreation
& Open Space Master Plan. The
project scope includes: new playground,
park restroom, pavilion, tennis or
basketball courts, park amenities, trail
connections, park signage, water well for
irrigation, landscape improvements, and
additional parking.

Design and development of
improvements at The Cliffs Park as per
the Southlake 2030 Parks, Recreation
& Open Space / Community Facilities
Master Plan. The project scope
includes: multipurpose sports field(s),
landscape improvements and screening,
trail connectivity, park road and
parking, and park amenities.

$-

Design and development of
improvements at Royal & Annie
Smith Park as per the Southlake
2030 Parks, Recreation & Open
Space Master Plan. The project
scope includes: additional parking,
playground improvements, water well
for irrigation, trail connections, frisbee
golf/passive uses, and signage.

$-

$-

Design and development of
improvements at Koalaty Park as per
the Southlake 2030 Parks, Recreation
& Open Space / Community
Facilities Master Plan. The project
scope includes: park restroom, shade
structures, sports field lighting, nature
trail, park amenities, vehicle drop off,
and landscape improvements.

Design and development of Kirkwood /
Sabre Linear Park as per the Southlake
2030 Parks, Recreation & Open Space
/ Community Facilities Master Plan.
The project scope includes: trail
connectivity from N. White Chapel
Boulevard to Kirkwood Boulevard.

$-

Total Prior
Funding

Improvements at Noble Oaks
Park as per the Southlake 2030
Parks, Recreation & Open Space /
Community Facilities Master Plan.
The project scope includes: completion
of trail system and park amenities.

Description

$-

$-

$-

$-

$-

$-

FY 2014

$-

$-

$-

$-

$-

$-

FY 2015

$-

$-

$-

$-

$-

$-

FY 2016

$-

$-

$-

$-

$-

$-

FY 2017

$-

$-

$-

$-

$-

$-

FY 2018

$1,600,000

$375,000

$2,300,000

$525,000

$1,800,000

$75,000

Beyond /
Unfunded

$1,600,000

$375,000

$2,300,000

$525,000

$1,800,000

$75,000

Total

$2,600,000

$2,600,000

$2,600,000

$2,600,000

$2,600,000

$2,600,000

FY 2014
Cumulative

Annual
operating
costs

Annual
operating
costs

Annual
operating
costs

Annual
operating
costs

Annual
operating
costs

Annual
operating
costs

Description of
Annual Impact
on Operating
Budget

$25,000

$5,000

$40,000

$5,000

$30,000

$1,000

Operating
Budget Impact
(Annual)

Capital improvements program
Southlake Parks Development Corporation

Fund

SPDC

SPDC

Comp. Plan
Reference

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

Southlake
2030 Parks,
Recreation
& Open
Space /
Community
Facilities
Master Plan

#

17

18

TBD

SPIN #2

SPIN
District

Safety
Town Park
Development

Oak Pointe
Park
Improvements

Project Name

$525,000

Design and development of Safety
Town Park as per the Southlake 2030
Parks, Recreation & Open Space /
Community Facilities Master Plan.
The project scope includes: miniature
Town Square, safety education
amenities, park amenities, trails,
pavilion, water feature, landscape and
irrigation and signage.

$10,641,000

$-

Design and development of
improvements at Oak Pointe
Park as per the Southlake 2030
Parks, Recreation & Open Space
/ Community Facilities Master
Plan. The project scope includes:
trail connectivity to White Chapel
Boulevard/Walnut Grove Elementary
School.

Subtotals SPDC Fund:

Total Prior
Funding

Description

$2,600,000

$-

$-

FY 2014

$1,000,000

$-

$-

FY 2015

$-

$-

$-

FY 2016

$-

$-

$-

FY 2017

$3,000,000

$-

$-

FY 2018

$58,210,000

$1,575,000

$60,000

Beyond /
Unfunded

$75,451,000

$2,100,000

$60,000

Total

$2,600,000

$2,600,000

FY 2014
Cumulative

Annual
operating
costs

Annual
operating
costs

Description of
Annual Impact
on Operating
Budget

$1,122,000

$125,000

$1,000

Operating
Budget Impact
(Annual)

capital improvements program
Southlake Parks Development Corporation
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Capital improvements program
Southlake Parks Development Corporation

City of Southlake FY 2014 CIP Project Status Form
Bicentennial Park Improvements (Phase II)
DEPARTMENT: &RPPXQLW\6HUYLFHV
PROJECT
LOCATION: %LFHQWHQQLDO3DUN
to



PROJECT TIMELINE:



DESCRIPTION:
&RQWLQXHGGHYHORSPHQWRI%LFHQWHQQLDO3DUN3KDVH,,DVSHUWKHDGRSWHG6RXWKODNH
3DUNV5HFUHDWLRQ 2SHQ6SDFH&RPPXQLW\)DFLOLWLHV0DVWHU3ODQ7KH
SURMHFWVFRSHLQFOXGHVQHZSOD\JURXQG0LUDFOH/HDJXH)LHOGODUJHEDVHEDOOILHOG
SOH[LPSURYHPHQWVFRQFHVVLRQUHVWURRPSDUNPDLQWHQDQFHIDFLOLW\SDUNLQJSDUN
ERXOHYDUGFRQQHFWLRQWR:KLWH&KDSHOHQWU\IHDWXUHODQGVFDSHLUULJDWLRQ
GUDLQDJHSRQGLPSURYHPHQWVWUDLOFRQQHFWLYLW\DQGSDUNDPHQLWLHV

JUSTIFICATION:
5HFRPPHQGDWLRQRIWKH6RXWKODNH3DUNV5HFUHDWLRQ 2SHQ6SDFH0DVWHU
3ODQ7KH3DUN%RDUG63'&DQG&LW\&RXQFLOOLVWHG%LFHQWHQQLDO3DUN
,PSURYHPHQWVDVWKHWRSSDUNGHYHORSPHQWSULRULW\IRUWKH)<63'&&,3
&DSLWDO%XGJHW

1HZ5HTXHVW

&RQWLQXDWLRQ3URMHFW

0DQGDWHG
3XEOLF+HDOWK
6DIHW\

5HSODFHPHQW0DMRU
5HKDERU3URWHFWLRQ
RI&DSLWDO6WRFN

-RLQW8VH

&RPPXQLW\
1HHG
6HUYLFH
&RPSOLDQWZLWK&RPSUHKHQVLYH3ODQDQGRURWKHU0DVWHU3ODQ"
/LVW LQFOUHI 

6RXWKODNH3526&)0DVWHU3ODQ

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

&OMPANION PROJECT",I\HVSOHDVHH[SODLQ
'HOD\LPSOHPHQWLQJWKH6RXWKODNH3DUNV5HFUHDWLRQ 2SHQ6SDFH
&RPPXQLW\)DFLOLWLHV0DVWHU3ODQUHFRPPHQGDWLRQWRFRPSOHWH%LFHQWHQQLDO3DUN

6:86&RPSDQLRQ3URMHFW%LFHQWHQQLDO3DUN 3KDVH,
REVENUE GENERATING",I\HVSOHDVHH[SODLQ

STRATEGIC FOCUS AREA: 4XDOLW\'HYHORSPHQWDQG,QIUDVWUXFWXUH
7%'
FUND: 63'&
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

3/$11,1*)($6,%,/,7<678'<
(1*,1((5,1* '(6,*1





/$1'
7(67,1*
&216758&7,21













TOTAL PRIOR

2014

27+(5
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT
0$,17(1$1&(&2676

2015

2016

2017

2018









UNFUNDED

TOTAL












2017

2018

3(56211(/&2676
TOTAL

FUNDING SOURCE

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016

UNFUNDED

TOTAL

*(1(5$/)81'
87,/,7<)81'
52$':$<,03$&7)(()81'
:$7(5,03$&7)(()81'
6$1,7$5<6(:(5,03$&7)((
6:86
&&3'
63'&













3$5.'(',&$7,21)(()81'
TOTAL

CCPD: CRIME CONTROL & PREVENTION DISTRICT
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SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000
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capital improvements program
Southlake Parks Development Corporation

City of Southlake FY 2014 CIP Project Status Form
Bicentennial Park Improvements (Final Phase)
DEPARTMENT: &RPPXQLW\6HUYLFHV
PROJECT
LOCATION: %LFHQWHQQLDO3DUN
to



PROJECT TIMELINE:

7%'

DESCRIPTION:
'HVLJQDQGGHYHORSPHQWRI%LFHQWHQQLDO3DUN,PSURYHPHQWV )LQDO3KDVH DVSHU
WKHDGRSWHG3DUNV5HFUHDWLRQDQG2SHQ6SDFH&RPPXQLW\)DFLOLWLHV0DVWHU
3ODQ3URMHFWVFRSHLQFOXGHVQHZWHQQLVFHQWHUEOGJFRPSOHWLRQRIWUDLOV\VWHP
QHZSDUNUHVWURRPDUFKLWHFWXUDOPRGLILFDWLRQVWRH[LVWLQJVWUXFWXUHVVDQGYROOH\EDOO
FRXUWVZVKDGHVWUXFWXUHFRQYHUVLRQRILQOLQHKRFNH\FRXUWWRDV\QWKHWLFWXUIILHOG
SUDFWLFHILHOGUHQRYDWLRQVDQGQHZVSRUWVILHOGOLJKWLQJIRUILHOGV 

JUSTIFICATION:
5HFRPPHQGDWLRQRIWKH6RXWKODNH3DUNV5HFUHDWLRQ 2SHQ
6SDFH&RPPXQLW\)DFLOLWLHV0DVWHU3ODQ7KH3DUN%RDUG63'&DQG&LW\&RXQFLO
OLVWHG%LFHQWHQQLDO3DUN,PSURYHPHQWVDVWKHWRSSDUNGHYHORSPHQWSULRULW\IRUWKH
)<63'&&,3&DSLWDO%XGJHW

1HZ5HTXHVW

&RQWLQXDWLRQ3URMHFW

0DQGDWHG
3XEOLF+HDOWK
6DIHW\

5HSODFHPHQW0DMRU
5HKDERU3URWHFWLRQ
RI&DSLWDO6WRFN

-RLQW8VH

&RPPXQLW\
1HHG
6HUYLFH
&RPSOLDQWZLWK&RPSUHKHQVLYH3ODQDQGRURWKHU0DVWHU3ODQ"
/LVW LQFOUHI 

6RXWKODNH3526&)0DVWHU3ODQ

ALTERNATIVES / IMPACTS IF PROJECT IS NOT FUNDED:

&OMPANION PROJECT",I\HVSOHDVHH[SODLQ
'HOD\LPSOHPHQWLQJWKH6RXWKODNH3DUNV5HFUHDWLRQ 2SHQ6SDFH
&RPPXQLW\)DFLOLWLHV0DVWHU3ODQUHFRPPHQGDWLRQWRFRPSOHWH%LFHQWHQQLDO3DUN

&RPSDQLRQSURMHFWWRSKDVH,DQG,,
REVENUE GENERATING",I\HVSOHDVHH[SODLQ

STRATEGIC FOCUS AREA: 4XDOLW\'HYHORSPHQWDQG,QIUDVWUXFWXUH
7%'
FUND: 63'&
EXPENDITURE SCHEDULE
PROJECT ELEMENT

TOTAL PRIOR

2014

2015

2016

2017

2018

UNFUNDED

TOTAL

3/$11,1*)($6,%,/,7<678'<
(1*,1((5,1* '(6,*1





/$1'
7(67,1*
&216758&7,21













27+(5
TOTAL

OPERATIONAL IMPACT
PROJECT ELEMENT

TOTAL PRIOR

2014

0$,17(1$1&(&2676

2015

2016

2017

2018

UNFUNDED

TOTAL









3(56211(/&2676
TOTAL

FUNDING SOURCE

TOTAL PRIOR

2014

FUNDING SCHEDULE
2015
2016




2017

2018

UNFUNDED

TOTAL

















*(1(5$/)81'
87,/,7<)81'
52$':$<,03$&7)(()81'
:$7(5,03$&7)(()81'
6$1,7$5<6(:(5,03$&7)((
6:86
&&3'
63'&
3$5.'(',&$7,21)(()81'
TOTAL
CCPD: CRIME CONTROL & PREVENTION DISTRICT

SPDC: SOUTHLAKE PARKS DEVELOPMENT CORPORATION

Funding is represented in thousands of dollars (000s). Example: 3,776 = $3,776,000
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SWUS: STORMWATER UTILITY SYSTEM FUND
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Southlake Parks Development Corporation

ALL FUNDS
TOTAL
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GRAND TOTAL ALL FUNDS:

$80,000

STORM WATER UTILITY SYSTEM FUND

$53,031,000

$10,641,000

$200,000

SANITARY SEWER IMPACT FEE

SOUTHLAKE PARKS DEVELOPMENT CORPORATION

$200,000

WATER IMPACT FEE

$1,060,000

ROADWAY IMPACT FEE FUND

$145,000

$1,495,000

UTILITY FUND

RED LIGHT CAMERA FUND

$39,210,000

Total Prior
Funding

GENERAL FUND

Fund

$1,000,000

$425,000

$250,000

$550,000

$-

$317,000

$4,950,000

$4,885,000

FY 2015

$-

$-

$50,000

$50,000

$-

$-

$4,935,000

$5,850,000

FY 2016

FY 2018

$-

$-

$50,000

$50,000

$-

$-

$3,000,000

$-

$50,000

$50,000

$-

$-

$4,900,000 $4,845,000

$5,000,000 $4,560,000

FY 2017

$58,210,000

$-

$-

$-

$-

$-

$3,000,000

$11,500,000

Beyond /
Unfunded

$16,833,000 $12,377,000 $10,885,000 $10,000,000 $12,505,000 $72,710,000

$2,600,000

$425,000

$100,000

$600,000

$170,000

$542,000

$4,380,000

$8,016,000

FY 2014

$188,341,000

$75,451,000

$930,000

$700,000

$1,500,000

$315,000

$1,919,000

$28,505,000

$79,021,000

Total

$16,833,000

$2,600,000

$425,000

$100,000

$600,000

$170,000

$542,000

$4,380,000

$8,016,000

FY 2014
Cumulative

$1,122,000

Park maintenance
and operations

$2,845,000

$2,000

$-

$-

$5,000

$-

Landscape and
storm scepter
maintenance

Signal
Maintenance

$1,716,000

Community Rec
Center, landscape
maintenance and
electricity costs

$-

Operating
Budget Impact
(Annual)

Description of
Annual Impact
on Operating
Budget

Capital improvements program
All Funds Total

capital improvements program
All Funds Total
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APPENDIX

The appendix includes a list of acronyms, glossary,
financial policies, and frequently asked questions.
Also included is a personnel schedule and tax rate
allocation information.
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Acronyms
BJNCP

Bob Jones Nature Center and Preserve

CAFR

Comprehensive Annual Financial Report

CALEA

Commission on Accreditation for Law Enforcement Agencies

CARS

Call-A-Ride Southlake

CCPD

Crime Control and Prevention District

CFAI

Commission on Fire Accreditation International

CIP

Capital Improvements Program

CPI

Consumer Price Index

CISD

Carroll Independent School District

CO

Certificates of Obligation

DPS

Department of Public Safety (Police and Fire Services)

DRC

Development Review Committee

EFT

Electronic File or Funds Transfer

FOSL

Friends of the Southlake Library

FTE

Full-Time Equivalent

FY

Fiscal Year

GAAP

Generally Accepted Accounting Principles

GASB

Government Accounting Standards Board

GFOA

Government Finance Officers Association

GIS

Geographic Information Systems

GO

General Obligation

KSB

Keep Southlake Beautiful

P-Card

Procurement Card (City-issued credit card)

PDF

Park Dedication Fund

RFP

Request for Proposal
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RIF

Roadway Impact Fee

ROW

Right of Way

S&P

Standard and Poor’s

SEC

Securities and Exchange Commission

SIF

Strategic Initiative Fund

SMS

Strategic Management System

SLTS

Southlake Town Square

SOP

Standard Operating Procedure

SPDC

Southlake Parks Development Corporation

SPIN

Southlake Program for the Involvement of Neighborhoods

SSIF

Sanitary Sewer Impact Fee

SWUS

Storm Water Utility System

TCEQ

Texas Commission on Environmental Quality

TIC

True Interest Cost

TIF

Tax Increment Finance

TIRZ

Tax Increment Reinvestment Zone

TMRS

Texas Municipal Retirement System

TxDOT

Texas Department of Transportation

UCR

Uniform Crime Reports

WIF

Water Impact Fee
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A
Accrual Basis Accounting: A method of accounting for revenues and expenses when earned or incurred instead of when cash
is received or spent.
Actual: Monies which have already been used or received as opposed to budgeted monies which are estimates of possible funds
to be spent or received.
Ad Valorem—Latin for “value of.” Refers to the tax assessed against real (land and building) and personal (equipment and
furniture) property. See property taxes.
Amortization: Payment of principal plus interest over a fixed period of time.
Appropriation: A legal authorization granted by the City Council to make expenditures and to incur obligations for a specific
purpose or program. Usually granted for a one-year period.
Arbitrage: The additional investment earnings a municipality receives by borrowing (issuing bonds) at tax exempt rates and
investing the proceeds at higher yielding taxable rates. The difference is the arbitrage amount which must be paid to the IRS.
Assessed Valuation: The estimated value placed upon real or personal property as the basis for levying property taxes.
Audit: An examination to determine the accuracy and validity of records and reports by an agency whose duty it is to make
sure the City conforms with established procedures and policies.
B
Balance Sheet: The basic financial statement, which discloses the assets, liability and equities of an entity at a specific date in
conformity with Generally Accepted Accounting Principles (GAAP).
Balanced Budget: Annual financial plan in which expenses do not exceed revenues.
Base Budget: The ongoing cost to maintain the current level of service. Inflation is included in the budget without increasing
any level of service.
Bicentennial Concessions Fund: This fund is used to account for the revenues and expenditures dedicated for Bicentennial
Park use. These funds are derived from the City’s contract with Coca-Cola.
Bond: A written promise to pay a specific sum of money (principal) at a specified future date along with periodic interest rate.
Bonds are typically used for long-term debt to pay for a particular capital expenditure.
Budget: A plan of financial operation embodying an estimate of proposed expenditures for a given period and the proposed
means of financing them. Used without any modifier, the term usually indicates a financial plan for a single fiscal year.
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Budget Amendment: A procedure used by the City staff and City Council to revise a budget appropriation.
Budget Calendar: The schedule of key dates involved in the process of adopting and then executing an adopted budget.
Budget Hearing: The public hearings conducted by City Council to consider and adopt the annual budget.
C
Capital Assets: Assets of significant value which have a useful life of several years. Also referred to as fixed assets.
Capital Budget: Major capital improvements which are beyond the routine operation of the city are budgeted under separate
capital project funds. These projects, which often require more than one year for completion, include items such as expansion
of roads and reconstruction of intersections. In total, these projects are referred to as the Capital Budget and are not included
in the annual operating budget.
Capital Improvements Program (CIP): A plan for capital expenditures to be incurred each year over a fixed period of years,
identifying the expected beginning and ending date, and the amount to be expended in each year and the method of financing
those expenditures.
Capital Outlays: Annual operating expenditures for the acquisition of, or addition to, fixed assets. These expenditures
generally cost more than $5,000, including construction projects, land acquisition, major renovations or repairs to existing
grounds or facilities, and equipment purchases.
Capital Projects: Projects which purchase or construct capital assets. Typically a capital project encompasses a purchase of land
and/or the construction of a building or facility.
Certificate of Obligations (COs): Similar to general obligation bonds except the certificates require no voter approval.
Commercial Vehicle Enforcement Fund: This fund accounts for fines collected from commercial vehicle violations. Use
of these funds is restricted for commercial vehicle enforcement, per State law.
Contingency: A budgetary reserve set aside for emergencies or unforeseen expenditures.
Court Security Fund: The Court Security Fund is used to account for municipal court fees assessed to provide for court
security.
Court Technology Fund: The Court Technology Fund is used to account for municipal court fees assessed to provide for
court technology.
Crime Control & Prevention District (CCPD): A citizen approved district that utilizes a half-cent sales tax for the purchase
of land and capital improvements for the Department of Public Safety.
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Crime Control & Prevention District (CCPD) Operating Fund: The Crime Control & Prevention District Operating Fund
is a special revenue fund established to account for the operations of the Crime Control District, which was established for
the financing and development of crime control projects within the City of Southlake. This fund is funded primarily through
the receipt of municipal sales taxes.
Current Assets: Those assets which are available or can be made readily available to finance current operations or to pay
current liabilities.
Current Liabilities: Debt or other legal obligations arising out of transactions in the past which must be liquidated, renewed,
or refunded within one year.
D
Debt Service: The annual payment of principal and interest on the City’s indebtedness.
Deficit: The excess of the liabilities of a fund over its assets. The excess of expenditures over revenues during an accounting
period; or, in the case of proprietary funds, the excess of expense over income during an accounting period.
Delinquent Taxes: Taxes that remain unpaid on and after the due date on which a penalty for non-payment is attached.
Depreciation: The periodic expiration of an asset’s useful life. Depreciation is a requirement, in proprietary type funds (such
as enterprise and internal service funds).
E
Economic Development Investment Fund: The Southlake 2030 Economic Development & Tourism Strategic Plan includes
the following as recommendation 4.3: “Southlake should establish a fund to use to attract and retain employers, as well as to
help retain and expand existing businesses.” This fund was created in 2013 for that purpose.
Encumbrance: The commitment of appropriated funds to purchase an item or service.
Enterprise Fund: A type of proprietary fund containing the activities of funds where the intent is for the direct beneficiaries to
pay for all costs of the fund through fees, or where a periodic determination of revenues and expenses is desired by management.
Effective Tax Rate: Tax rate that will generate the same amount of property tax dollars as the previous year, excluding new
construction and annexations, when the two years are compared.
Expenditures: Where accounts are kept on the accrual or modified accrual basis of accounting, the costs of goods received or
services rendered whether cash payments have been made or not. Where accounts are kept on a cash basis, expenditures are
recognized only when the cash payments for the above purposes are made.
F
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Fiscal Year: Any yearly accounting period, without regard to its relationship to a calendar year. The fiscal year for the City of
Southlake begins on October 1 and ends on September 30.
Fixed Assets: Assets of a long-term character, which are intended to continue to be held or used, such as land, buildings,
improvements other than buildings, machinery and equipment.
Franchise: A special privilege granted by a government permitting the continuing use of public property, such as city streets,
and usually involving the elements of monopoly and regulation.
FTE: Acronym which stands for Full-time Equivalent. A numerical expression which indicates the amount of time a position
has been budgeted for. A position budgeted at 40 hours per week for 12 months equals 1.0 FTE. Other frequently budgeted
levels are 20 hours per week (.5 FTE) to show a position that has been split between two funds because the employee’s
responsibilities directly affect two funds.
Fund: An accounting entity with its own self-balancing set of accounts recording cash and/or other sources of revenues against
expenditures for specific activities.
Fund Balance: The excess of an entity’s assets over its liabilities in a particular fund. A negative fund balance is sometimes
called a deficit.
G
GAAP: Stands for Generally Accepted Accounting Principles, which are accounting and reporting standards used for both
private industry and government.
GASB: Government Accounting Standards Board regulates the rules and standards for all governmental units.
General Fund: The City’s principal operating fund, which is supported by taxes, fees, and other revenues that may be used for
any lawful purpose. The fund of the City that accounts for all activity not specifically accounted for in other funds. Includes
such operations as police, fire, engineering, planning, finance and administration.
General Obligation Bonds: Bonds for which the full faith and credit of the issuing government are pledged for payment.
General Obligation Debt Service Fund: The General Obligation Debt Service Fund is used to account for the accumulation
of financial resources for the payment of principle, interest and related costs on general long-term debt paid primarily from
taxes levied by the City. The fund balance of the General Obligation Debt Service Fund is reserved to signify the amounts
that are restricted exclusively for debt service expenditures.
H
Homestead Exemption: A partial exemption of property taxes for owners of a residence. Qualifications include owning the
house on January 1 and living in the house on January 1 of the tax year in question.
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Hotel Occupancy Tax Fund: The fund used to account for the received revenue from taxes imposed on hotel guests who pay
for a room or space in a hotel. The Hotel Occupancy Tax is authorized under the Texas Tax Code, Chapter 351. The City
of Southlake adopted Ordinance No. 769 in February 2000, levying a 7% (.07) tax on the cost of a room.
I
Indicator: A quantitative measure or index which may represent the degree of presence or magnitude of change in a condition.
Interfund Transfer: Money transferred from one fund to another.
K
Key Accountability Indicator: A statement that describes in specific and measurable terms the results that the program is
expected to achieve within a certain time-frame.
L
Levy: To impose a tax, special assessment or service charge for the support of government activities. The term most commonly
refers to the real and personal property tax levy.
Liability: Debt or other legal obligation arising out of transactions in the past which must be liquidated, renewed or refunded
at some future date.
Library Donations Fund: This fund was established to account for resources donated for use by City library services.
Long-Term Debt: Debt with a maturity of more than one year after the date of issuance.
M
Mandate: A requirement imposed by one unit of government on another unit of government.
Modified Accrual Accounting: A basis of accounting in which expenditures are accrued but revenues are accounted for on
a cash basis. This accounting technique is a combination of cash and accrual accounting since expenditures are immediately
incurred as a liability while revenues are not recorded until they are actually received or are “measurable” and “available for
expenditure”. Since this type of accounting basis is a conservative financial approach, it is recommended as the standard for
most governmental funds.
O
Operating Budget: The annual appropriation to maintain the provision of City services to the public.
Operating Transfer In: Transfer from other funds which are not related to rendering of service.
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P
P-Card: Acronym for procurement card. A City-issued credit card which allows employees to make purchases in a cost
effective manner.
Parks Dedication Fund: The Parks Dedication Fund was established to account for resources restricted for use by the parks
department. The primary source of revenue for the Parks Dedication Fund is user charges for the use of City parks.
Proprietary Fund: See Enterprise Fund.
Proposed Budget: The recommended and unapproved City budget submitted to the City Council and public in August of
each year.
R
Reappropriation: A legal authorization granted by the City Council to reappropriate expenditures to the current budget year
for a specific purpose or program that was budgeted but unexpended at the end of the prior year.
Recycling Fund: This fund accounts for the revenues and expenditures surrounding the City’s contract with its solid waste
provider which requires them to make a monthly payment into the recycling fund. This money is used for several recycling
projects and initiatives.
Red Light Camera Fund: This fund accounts for fines collected from violations issued from the City’s red light enforcement
camera system. Funds collected by the City of Southlake as a result of violations/citations issued must be used for traffic
safety programs.
Reforestation Fund: This fund accounts for revenues and expenditures dedicated for reforestation. These funds are derived
from assessments related to the tree preservation ordinance and policies.
Reserve: A segregation of assets to provide for future use toward a specified purpose.
Resources: Total dollars available for appropriations including estimated revenues, fund transfers and beginning fund balances.
Revenue: Income received by the City to support programs or services to the community. It includes such items as taxes, fees,
user charges, grants, fines, forfeits, interest income and miscellaneous revenue.
Revenue Estimate: A formal estimate of how much revenue will be earned from a specific source for some future period;
typically, a year.
Rollback Tax Rate: The highest tax rate the taxing unit can set before taxpayers can start tax rollback procedures.
S
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Salaries and Wages: Amounts paid for services rendered by employees in accordance with rates, hours, terms and conditions
authorized by law or stated in employment contracts. This category also includes overtime and seasonal help.
Special Assessment Debt: Principal and interest on bonds related to Local Improvement Districts. This type of debt is
callable when money is available to make payments which occurs when prepayments are received from property owners. The
City budgets as if the entire debt will be paid in the current year, although this is highly unlikely.
Special Revenue Funds: General government funds where the source of revenue is dedicated to a specific purpose.
Southlake Parks Development Corporation (SPDC): A citizen approved non-profit development corporation established to
develop and operate park and recreational facilities. The SPDC utilizes a half-cent sales tax for the purpose of acquiring land
and making improvements to parks.
Southlake Parks Development Corporation (SPDC) Debt Service Fund: The Southlake Parks Development Corporation
Debt Service Fund is utilized to account for the accumulation of financial resources, primarily transfers from other funds, for
the payment of long-term principle and interest costs associated with the financing of improvements of the Southlake Parks
Development Corporation.
Southlake Parks Development Corporation (SPDC) Operating Fund: The Southlake Parks Development Corporation
operating fund was established to account for the general operations of the non-profit corporation established to finance,
develop and operate park and recreational facilities. The SPDC is funded primarily through the receipt of municipal sales taxes.
Storm Water Utility District: The Storm Water Utility District is used to account for the acquisition, operation and
maintenance of Southlake’s municipal storm water utility, supported primarily by user charges to the public.
Strategic Initiative Fund: Fund created in 2005 for the purpose of taking fund balance reserves in excess of the City identified
optimal fund balance level and using them for one-time expenditures of high impact projects such as infrastructure maintenance,
community enhancement, and capital acquisition.
Supplemental Request: A budget request that is not included in the base budget.
T
Target-based budget: A budget process in which departments are provided with a maximum level for their budget requests.
The budget office requires separate justification for proposed spending levels that exceed the target.
Taxes: Compulsory charges levied by a government for the purpose of financing services performed for the common benefit.
This term does not include specific charges made against particular persons or property for current or permanent benefits such
as special assessments, or charges for services rendered only to those who pay, for example, sewer service charges.
Tax Increment Reinvestment Zone #1 (TIRZ): A citizen approved financing mechanism that has allowed for the ongoing
development of the Southlake Town Square area.
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Tax Increment Finance (TIF) Operating Fund: The Tax Increment Finance Operating Fund was established to account for
the general operations of the TIF, which was formed to finance and make public improvements. The TIF is funded primarily
through the assessment of ad valorem taxes.
Transfers: Internal movements of revenue and expenses among funds in the budget to provide needed sources of funding for
expenses incurred on behalf of another fund.
U
Utility Fund: The Utility Fund, also known as the Water and Sewer Enterprise Fund, is used to account for the acquisition,
operation and maintenance of Southlake’s municipal water and sewer utility, supported primarily by user charges to the public.
V
Vehicle Replacement Fund: The Vehicle Replacement Fund is used for the acquisition and replacement of the City’s fleet.
W
Working Capital: The year-end balance of current assets less current liabilities.
Workload Measure: A unit of measure to identify the amount of work or product generated from specific activities. They
form the basis for determining the unit’s success at reaching its performance objectives.
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Introduction
The City of Southlake’s financial policies and charter provisions set forth the basic framework for the fiscal management of
the City. The policies below were developed within the parameters established by the applicable provisions of the Texas Local
Government Code and the City of Southlake Charter. Excerpts from the Charter follow the policy portion of this section.

City of Southlake
Statement of Financial Principles
Accounting, Budgeting, and Financial Planning
•

The City will establish accounting practices that conform to generally accepted accounting principles as set forth by the
Governmental Accounting Standards Board.

•

An independent certified public accounting firm will perform an annual audit and an official comprehensive annual financial
report (CAFR) shall be issued no later than 6 months following year-end.

•

The independent certified public accounting firm shall provide a management letter, if one is issued, no later than March
31 following the end of the fiscal year.

•

The City shall submit the CAFR to the Government Finance Officers Association (GFOA) for the purpose of earning
the Certificate of Achievement for Excellences in Financial Reporting.

•

The City shall prepare an Annual Operating Budget and submit it for City Council approval prior to September 30.

•

The Annual Operating Budget shall be prepared such that current revenues plus net operating transfers will be sufficient
to support current expenditures.

•

Expenditures from all operating funds shall not exceed the budgeted appropriations (as amended) for these funds.

•

An adequate level of maintenance and replacement will be funded each year to ensure that all capital facilities and equipment
are properly maintained.

•

Charges for services and other revenues will be annually examined and adjusted as deemed necessary to respond to cost
increases or any other changing circumstances.

•

A three-year financial forecast shall be prepared annually projecting revenues and expenditures for all operating funds. This
forecast shall be used as a planning tool in developing the following year’s operating budget.

Investments
•

Investments shall be made in conformance with the City’s Investment Policy, with the primary objectives of:
•

Safety-preservation of capital in the investment portfolio;

•

Liquidity-portfolio remain sufficiently liquid to meet operating requirements; and,

•

Yield-goal of rate of return of 102% of U.S. treasury curve at average maturity.

Grants
•

366

All grants and other federal and state funds shall be managed to comply with the laws, regulations, and guidance of the
grantor, and all gifts and donations shall be managed and expended according to the wishes and instructions of the donor.
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Tax Collection
•

The City shall encourage the Tax-Assessor-Collector to follow an aggressive policy of collecting
property tax revenues. An average collection rate of at least 98% of current levy shall be maintained.

Reserves
•

The City’s General Fund unreserved ending balance may only be used for one-time purchases such as capital equipment.

•

The General Fund unreserved/undesignated balance shall be maintained at a minimum of 15% up to an optimum balance
of 25% of annual General Fund expenditures.

•

The fund balance in the debt service fund shall be maintained at a minimum level of 4.0% of annual debt service
expenditures.

•

Utility Fund unreserved/undesignated retained earnings balance shall be maintained at a minimum of 60 up to an optimum
balance of 90 days of working capital.

Debt Management
•

Debt financing which includes permanent improvements bonds, revenue bonds, certificates of obligation, lease/purchase
agreements and other obligations allowed under Texas law shall be used to acquire or construct land and improvements
that cannot be funded by current revenues. The term of debt shall not exceed the expected useful life of the capital asset
being financed and in no case shall it exceed 25 years.

•

Debt will not be used to fund current expenditures.

•

Permanent Improvement Bonds shall normally be issued with a level principal structure. This structure equates to an
average life of 11 years or less for a 20-year issue. Interest shall be paid in the first fiscal year after a bond sale and principal
must be paid no later than the second fiscal year after the bond sale.

•

Each year the City will adopt a Capital Improvements Program (CIP). The plan will recommend specific funding of
projects for the following fiscal year and will identify projects for further consideration in years two through five.

•

The City is committed to providing continuing disclosure of certain financial and operating data and material event notices
as required by Securities and Exchange Commission (SEC) Rule 15c2-12. The Finance Department shall be responsible
for the preparation of all disclosure documents and releases required under Rule 15c2-12.

•

The City will obtain a rating from at least two nationally-recognized bond-rating agencies on all issues being sold on the
public market. Required information will be presented to the rating agencies at least annually in order to maintain ratings
on outstanding debt.

•

The City shall comply with the Internal Revenue Code Section 148-Arbitrage Regulations for all tax-exempt debt issued.
An annual estimate of arbitrage liabilities shall be obtained by the City and recorded on the financial statements.

•

A good faith deposit of 2.0% of the par amount of the bond sale shall be presented by the underwriter in the form of a
check or surety acceptable to the City and Bond Counsel prior to the approval of the bonds by the Mayor and City Council.

•

The City shall use a competitive bidding process in the sale of the debt unless the use of a negotiated process is warranted
due to market timing requirements (refunding), or a unique pledge or debt structure. The City will award competitivelyissued debt on a true interest cost (TIC) basis.

•

The City welcomes ideas and proposals from investment bankers and will seek to give first consideration to those firms
that submit unique and innovative ideas that benefit the City. Unsolicited proposals should be submitted to the City’s
Finance Department.

•

The selection of an underwriter or group of underwriters for a negotiated sale shall be based on the following factors:
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•

Participation in the City’s competitive sales;

•

Submission of unique or creative proposals;

•

Qualifications of firm; and,

•

Size and geographic distribution of their sales staff.

•

All professional service providers selected in connection with the City’s debt issuance and management program shall be
chosen through a competitive process such as request for proposals (RFP’s) on an as needed basis.

•

An advance or current refunding of outstanding debt shall only be considered when present value savings of at least 4.25%
of the principal amount of the refunded bonds are produced, unless a debt restructuring or bond covenant revisions are
necessary. Savings from refunding will be distributed evenly over the life of the refunded bonds.

•

An analysis of the risks and potential rewards of a derivative product for debt management must be prepared before
the structure is selected. The City’s Bond Counsel must opine that the City is authorized to enter into the necessary
agreements under all existing statutes.

•

The use of reimbursement resolutions shall be encouraged as a cash management tool for debt funded projects. Reimbursement
resolutions may be used for any project that has been approved in the City’s Capital Budget. Reimbursement resolutions
may be used for other projects if the projects are revenue supported or funded within the departments’ operating budget.

•

The City shall obtain a clear opinion from qualified legal counsel that the City is not liable for the payment of principal
and/or interest in the event of default by a conduit borrower. If no such opinion can be obtained, the conduit borrower
will be required to purchase insurance or a letter of credit in the City’s name in the event of default. Examples of a conduit
issuer are special authorities, tax increment finance districts, public improvement districts, or industrial development
issuers.

Debt Management-Ratio Targets
•

The ratio of net debt (total outstanding tax-supported general obligation debt less debt service fund balance) to total
taxable assessed valuation shall not exceed 2.0%. This excludes debt of overlapping jurisdictions. The City shall structure
its bond issuance to achieve and maintain a debt-to-assessed value of 2.0% or less.

•

The ratio of debt service expenditures to total expenditures (General Fund operating expenditures and debt service
combined) shall not exceed 20%.

•

The Finance Department shall prepare an analysis of the impact of adopted tax-supported debt prior to the issuance of
the additional debt. The analysis shall project the debt ratios described above as well as any other applicable debt ratios.

Debt Management-Certificates of Obligations
•

It is the City’s priority to fund capital expenditures with cash or voter approved debt. However, non-voter approved debt
may be used for capital expenditures as an alternative to lease/purchase or other financing options if the capital expenditure
is:
•

Urgent;

•

Necessary to prevent an economic loss to the City;

•

Revenue generating and expected to cover debt service out of the revenue source; and,

•

Non-voter approved debt is the most cost effective financing option available.

•

The average maturity of non-voter approved debt shall not exceed the average life of the capital items financed.

•

Capital items financed with non-voter approved debt shall have an expected economic life of at least three years.
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City of Southlake Charter
Chapter IX - Finance
A.
BUDGET
9.01. Fiscal Year.
The fiscal year of the City shall begin on the first day of October and end the last day of September of each calendar year. Such
fiscal year shall also constitute the Budget and Accounting Year.
9.02. Annual Budget.
Operating Budget. The operating budget shall provide a complete financial plan of all City funds and activities and, except
as required by law or this Charter, shall be in such form as the City Manager deems desirable or the Council may require. A
budget message explaining the budget both in fiscal terms and in terms of the work programs shall be submitted with the
budget. It shall outline the proposed financial policies of the City for the ensuing fiscal year, describe the important features of
the budget, and indicate any major changes from the current year in financial policies, expenditures, and revenues, with reason
for such changes. It shall also summarize the City’s debt position and include such other material as the City Manager deems
advisable. The budget shall begin with a clear, general summary of its contents, shall show in detail all estimated income,
indicating the proposed property tax levy, property value to which it is to be applied, and all proposed expenditures, including
debt service, for the ensuing fiscal year. The proposed budget expenditures shall not exceed the total of estimated income and
unencumbered funds from previous years. The budget message shall be so arranged as to show comparative figures of the prior
year, actual and estimated income, and expenditures of the current fiscal year, all compared to the estimate of the budgeted
year. It shall include in separate sections:
(a) An itemized estimate of the expense of conducting each department, division and office;
(b) Reasons for proposed increases or decreases of such items of expenditure compared with the current and prior fiscal year;
(c) A separate schedule for each department, indicating tasks to be accomplished by the department during the year, and
additional desirable tasks to be accomplished if possible;
(d) A statement of the total probable income of the City from taxes for the period covered by the estimate;
(e) Tax levies, rates, property values, and collections for the preceding five (5) years;
(f) An itemization of all anticipated revenue from sources other than the tax levy;
(g) The amount required for interest on the City’s debts, for sinking fund and for maturing serial bonds;
(h) The total amount of outstanding City debt, with a schedule of maturities on bond issues;
(i) Anticipated net surplus or deficit for the ensuing fiscal year of each utility owned or operated by the City and the proposed
method of its disposition; subsidiary budgets for each utility giving detailed income and expenditure information shall be
attached as appendices to the budget; and
(j) Such other information as may be required by the Council or deemed desirable by the City Manager.
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9.03. Capital Facilities and Property Budget.
A five (5) year Capital Facilities and Property Budget, which may be revised and extended each year to indicate capital
improvements pending or in process of construction or acquisition, shall provide the following items:
(a) A summary of proposed programs;
(b) A list of all capital facilities and property improvements which are proposed to be undertaken during the five (5) fiscal years
next ensuing, with appropriate supporting information as to the necessity for such improvements;
(c) Cost estimates, method of financing and recommended time schedules for each such improvement with the estimated effect
on the tax levy, and;
(d) The estimated annual cost of operating and maintaining the facilities to be constructed or acquired over the five (5) year
period.
9.04. Submission.
The City Manager shall submit to the Council a proposed budget and accompanying message on or before the fifteenth day
of August of each year. The Council shall review the proposed budget and revise it as deemed appropriate prior to the general
circulation for public hearing.
(Amended on May 5, 2001)
9.05. Public Notice and Hearing.
The public notice and hearing shall be held in accordance with state law.
(Amended on January 19, 1991; Amended on November 6, 2007).
Editors Note: Notice of public hearings is required in V.T.C.A., Local Government Code §§ 102.006(c) and 102.0065.
9.06. Amendment before Adoption.
After the public hearing, at a regular or special meeting, the Council may adopt the budget with or without amendment. In
amending the budget, it may add or increase any programs or amounts and may delete or decrease any programs or amounts,
except expenditures required by law or for debt service or for estimated cash deficit, provided that no amendment to the budget
shall increase the authorized expenditures to an amount greater than the total of estimated income plus funds available from
prior years.
9.07. Adoption.
The Council shall adopt the budget by ordinance not later than the 30th day of September. Adoption of the budget will require
an affirmative vote of at least four of all the members of the Council. Adoption of the budget shall constitute appropriations
of the amount specified therein as expenditures from the fund indicated, and shall constitute a levy of the property tax therein
proposed.
9.08. Defect Shall Not Invalidate Tax Levy.
Errors or defects in the form or preparation of the budget or the failure to perform any procedural requirements shall not
nullify the tax levy or the tax rate.
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9.09. Failure to Adopt a Budget.
If the Council fails to adopt the budget by the 15th day of September the amounts appropriated for the current fiscal year shall
be deemed adopted for the ensuing fiscal year on a month-to-month basis with all items in it pro-rated accordingly until such
time as the Council adopts a budget for the ensuing fiscal year. The levy of property tax normally approved as a part of the
budget adoption will be set to equal the total current fiscal year receipts, unless the ensuing fiscal year budget is approved by
September 30th of the current fiscal year.
9.10. Public Records.
Copies of the approved operation budget, capital facilities and property budget and supporting papers shall be filed with the
City Secretary and shall be public records available to the public upon request.
9.11. Specified Reserve Fund.
Specified reserve funds may be created for specific purposes, and may be used only for such purposes.

B.
AMENDMENTS AFTER ADOPTION
9.20. Supplemental Appropriations.
If during the fiscal year the City Manager certifies that there are revenues available for appropriation in excess of those
estimated in the budget, the Council may make supplemental appropriations to fund the appropriations as desired or carry the
excess into the next fiscal year.
9.21. Emergency Appropriations.
To meet a public emergency created by a natural disaster or man-made calamity affecting life, health, property, or the public
peace, the Council may make emergency appropriations. Such appropriations may be made by emergency ordinance in
accordance with the provisions of 3.14 of this Charter.
In such case, the Council may by emergency ordinance, authorize the issuance of emergency notes, but the emergency
notes and renewals shall be paid not later than the last day of the fiscal year next succeeding that in which the emergency
appropriations were made.
State Law References: Emergency expenditure, V.T.C.A., Local Government Code § 102.009.
9.22. Reduction of Appropriations.
If at any time during the fiscal year it appears probable to the City Manager that the revenues available will be insufficient to
meet the amount appropriated, the City Manager shall report to the Council without delay, indicating the estimated amount
of the deficit, any remedial actions taken by the City Manager and his/her recommendations as to any other steps to be taken.
The Council shall then take such further action as it deems necessary to prevent or minimize any deficit, and for that purpose
the Council may by ordinance reduce one or more appropriations.
9.23. Transfer of Appropriations.
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At any time during the fiscal year the City Manager may transfer part or all of any unencumbered appropriation balance
among programs within a department, division, or office and, upon written request by the City Manager, the Council may by
ordinance transfer part or all of any unencumbered appropriation balance from one department, office or agency to another.
9.24. Limitations.
No appropriation for debt service may be reduced or transferred, and no appropriation may be reduced below any amount
required by law to be appropriated or by more than the amount of the unencumbered balance thereof.
9.25. Effective Date.
The supplemental and emergency appropriations and reduction or transfer of appropriations authorized by this section may be
made effective immediately upon adoption of the ordinance or budget amendments.

C.
BORROWING
9.30. Authority to Incur Indebtedness.
The Council shall have the power to incur, create, refund and refinance indebtedness and borrow money for public purposes;
to issue special or general obligation bonds, revenue bonds, funding and refunding bonds, time warrants and other evidences
of indebtedness and to secure and pay the same in the manner and in accordance with the procedures provided and required
by state law.
Editors Note: Municipal bonds, Vernon’s Ann. Civ. St. art. 701 et seq.
9.31. General Obligation Bonds.
The City shall have the power to borrow money on the credit of the City and to issue general obligation bonds for permanent
public improvements or for any other public purpose not prohibited by law and this Charter and to issue refunding bonds to
refund outstanding bonds previously issued. All such bonds shall be issued in conformity with the laws of the State of Texas
and shall be used only for purposes for which they were issued. Any bond, excluding refunding bonds, to be issued under the
provisions of this section shall not be issued without an election held in accordance with the provisions of state law.
9.32. Revenue Bonds.
The City shall have the power to borrow money for the purpose of constructing, purchasing, improving, extending or repairing
of public utilities, recreational facilities or any other self-liquidating municipal function not prohibited by the Constitution and
laws of the State of Texas, and to issue revenue bonds to evidence the obligation created thereby. Such bonds shall be a charge
upon and payable from properties, or interest therein pledged, or the income therefrom, or both. The holders of the revenue
bonds shall never have the right to demand payment thereof out of monies raised or to be raised by taxation. All such bonds
shall be issued in conformity with the laws of the State of Texas.
9.33. Bonds Incontestable.
All bonds of the City having been issued and sold and having been delivered to the purchaser thereof, shall thereafter be
incontestable and all bonds issued to refund in exchange for outstanding bonds previously issued shall and after said exchange,
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be incontestable.
9.34. Borrowing in Anticipation of Property Tax.
In any budget year, the Council may, by resolution, authorize the borrowing of money in anticipation of the collection of the
property tax for the same year whether levied or to be levied. Notes may be issued for periods not exceeding one (1) year and
must be retired by the end of the budget year in which issued.
9.35. Use of Bond Funds.
Any and all bond funds approved by a vote of the citizens of Southlake will be expended only for the purposes stated in the
bond issue.
9.36. Certificates of Obligation.
All certificates of obligation issued by the City shall be approved by ordinance and issued in accordance with the laws of the
State of Texas.
9.37. Sale of Bonds.
No bonds issued by the City shall be invalid because they are sold for less than par value and accrued interest. The Council
shall have the right to reject any or all bids.

D.
ADMINISTRATION OF BUDGET
9.40. Payments and Obligations Prohibited.
No payment shall be made or obligation incurred against any allotment or appropriation except in accordance with appropriations
duly made and unless the City Manager or the City Manager’s designee first certifies that there is a sufficient unencumbered
balance in such allotment or appropriations and that sufficient funds therefrom are or will be available to cover the claim or
meet the obligation when it becomes due and payable. Any authorization or payment or incurring of obligation in violation
of the provisions of this Charter shall be cause for removal of any officer who knowingly authorized or made such payment or
incurred such obligations, and said officer shall also be liable to the City for any amount so paid. However, this prohibition
shall not be construed to prevent the making or authorizing of payments or making of contracts for capital improvements to
be financed wholly or partly by the issuance of bonds, time warrants, certificates of indebtedness, or certificates of obligation,
or to prevent the making of any contract or lease providing for payments beyond the end of the fiscal year, provided that such
action is made or approved by ordinance.
9.41. Financial Reports.
The City Manager shall submit to the Council at its second formal meeting each month the financial condition of the City
budget items and budget estimates versus accruals for the preceding month and for the fiscal year to date. Such records are to
be made public by the Council during open meeting. The financial records of the City will be maintained in accordance with
accepted principles recommended by the American Institute of Certified Public Accountants and by the National Steering
Committee on Governmental Accounting.
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9.42. Independent Audit.
At the close of each fiscal year, and at such times as it may be deemed necessary, the Council shall cause an independent audit
to be made of all accounts of the City by a Certified Public Accountant. The Certified Public Accountant shall have no
personal interest, directly or indirectly, in the financial affairs of the City or any of its officers. Upon completion of the audit,
the audit shall be immediately posted on the City’s website in its entirety and copies of the audit placed on file in the City
Secretary’s office as a public record.
(Amended on November 6, 2007)
9.43. Purchasing.
The Council may, by ordinance, confer upon the City Manager general authority to contract for expenditures without further
approval of the Council for all budgeted items not exceeding limits set by the Council. All contracts for expenditures involving
more than the set limits must be expressly approved in advance by the Council. All contracts or purchases involving more than
the limits set, shall be let to the bidder whose submittal is among those most responsive to the needs of the City after there
has been opportunity for competitive bidding as provided by law or ordinance; provided that the Council, or City Manager in
such cases as he/she is authorized to contract for the City, shall have the right to reject any and all bids.
Emergency contracts as authorized by law and this Charter may be negotiated by the Council, or City Manager if given
authority by the Council, without competitive bidding. Such emergency shall be declared by the City Manager and approved
by the Council or may be declared by the Council.
(Amended on November 6, 2007)
State Law References: Purchasing and contracting authority of municipalities, V.T.C.A., Local Government Code ch. 252.
9.44. Lapse of Appropriations.
Every appropriation, including capital expenditure, shall lapse at the close of the fiscal year to the extent that it has not been
extended or encumbered.
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City of Southlake
Fund Balance Policy

(Adopted August 1993)
(Amended September 2011)
The City of Southlake’s goal shall be to maintain a fund balance in the General Fund equal to a minimum of 15% of General
Fund budgeted operating expenditures, with the optimum goal of 25%.
The City of Southlake’s goal shall be to maintain a fund balance of 60 days of working capital in the Utility Fund, an Enterprise
Fund, with the optimum goal of 90 days of working capital.
The City of Southlake shall also maintain Reserve Funds for all statutorily required reserve funds to guarantee debt service.
The reserves shall be created and maintained to provide the capacity to:
1. Offset significant downturns in revenues;
2. Provide for emergency expenditures;
3. Provide sufficient working capital; and,
4. Provide a sufficient cash flow for daily financial needs at all times.
In September 2011, City Council amended the policy the change the reporting presentation of fund balance to include fund
balance categories and classifications in accordance with GASB 54.
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TAXATION
What is the current tax rate?
The proposed FY 2014 tax rates are shown below. These rates are based on the certified Tarrant Appraisal District taxable
values.
General Fund

.342

Debt Service

.12

Total

.462

No changes to the tax rate of .462 are proposed for FY 2014.

What revenue does one cent on the property tax rate generate?
The certified total taxable value (discounted for value protest) provided by the appraisal districts for FY 2014 budget is
$5,626,431,884 (net TIF). One cent is the equivalent of $562,643 (net TIF) in revenue to the City of Southlake. If you factor
in the 3% homestead exemption, one cent is equivalent to $549,451 .

What percentage change occurred from the FY 2013 certified tax base to the FY 2014 tax base?
The percentage change from FY 2013 certified to FY 2014 certified was 3.2% (net TIF) increase.

What additional revenue will this growth generate for the General Fund?
The growth in certified value (excluding TIF values) accounts for an additional $594,990 in General Fund operations and an
additional $208,769 in General Fund debt service for FY 2014.

What is the distribution of the tax base between residential and commercial property?
In FY 2014, residential property accounted for 73.27%; commercial/industrial/retail property accounted for 26.06%; and,
undeveloped property was 1.49% of the total tax base.

What is meant by the terms “Effective Tax Rate” and “Rollback Rate”?
The “effective tax rate” is the rate which would generate the same tax revenue in the new year as in the current year, for
properties on the roll in both years. The “rollback rate” is that rate which is eight percent higher than the maintenance and
operation portion of the effective rate, plus the required debt service for the new year. These calculations determine how the
City of Southlake will advertise taxation plans under state truth-in-taxation laws.

What is Southlake’s effective tax rate and rollback rate for FY 2014?
The effective tax rate for FY 2014 is $.448912, which is 2.83% lower than the proposed rate of $.462. The roll back rate for
FY 2014 is $.493842.
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What percentage change are we anticipating in general fund sales tax revenue for FY 2013 (actual) to
FY 2014 (budget)?
It is estimated that we will collect $10,320,000 in General Fund sales tax in FY 2014. This number represents a 2.25% increase
when compared to the FY 2013 Amended Budget.

GENERAL FUND
What is meant by achieving a structurally balanced budget?
A structurally balanced budget is one in which revenues exceed planned operating expenditures, making it unnecessary to use
reserves for recurring operational expenses.

What is meant by the term “fund balance?”
Fund balance is the term used to describe the General Fund reserves. Under City policy, the fund balance should be 15-25%
of the City’s operating expenses.

How is the fund balance used?
Typically the fund balance is an unrestricted reserve of funds that is used to address emergencies or unanticipated needs.

May a portion of the fund balance be designated for particular needs as part of the budget process?
Yes. It may be used for one-time expenditures such as capital needs, provided that the percentage of funds on hand remains
within the desired range of 15-25%. It would not be wise, however, to use the fund balance to cover recurring expenses (e.g.
salaries or other operational expenses).

What percentage of General Fund expenditures go to various departments?
The general fund is allocated as follows:

Public Safety

42.9%

Community Services**

17.1%

General Government*

15.4%

Public Works

12.4%

Finance

5.8%

Planning & Development Services

5.6%

Economic Development

0.8%

*Includes City Manager’s Office, City Secretary’s Office, Human Resources, Information Technology and Support Services.
**Includes Parks and Recreation, Community Services, and Library.
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OTHER FUNDS
What other funds are used to account for City revenues and expenditures?
The City accounts for its revenues and expenses in these funds:
•

General Obligation Debt Service Fund

•

Utility Fund

•

Bicentennial Concessions

•

Commercial Vehicle Enforcement Fund

•

Court—Security

•

Court—Technology

•

Crime Control and Prevention District Operating Fund

•

Economic Development Investment Fund

•

Facility Maintenance Fund

•

Hotel Occupancy Tax Fund

•

Library Donations

•

Park Dedication

•

Public Art Fund

•

Recycling Fund

•

Red Light Camera Fund

•

Reforestation

•

SPDC Operating Fund

•

SPDC Debt Service Fund

•

Storm Water Utility District

•

Strategic Initiative Fund

•

TIF Operating Fund

•

Vehicle Replacement Fund

Why does the City account for revenues and expenditures in so many different funds?
These funds provide a mechanism for the City to segregate revenues generated from a variety of sources and also provide a
means for the City to track expenses directly related to those funds sources.
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Department

General Fund

FY 2012 Actual

FY 2013 Revised

FY 2014

City Manager's Office

6.75

7.75

7.75

City Secretary's Office

3

3

3

Community Services

61.15

61.15

61.15

Economic Development

1.35

1.35

1.35

Finance

20.70

20.70

20.88

Human Resources

4

5.75

5.75

Information
Technology

6

6

6.75

20.75

20.75

20.50

118.50*

129.50*

28.70

28.95

28.95

270.90

284.90

285.33

Planning &
Development Services
Fire Services
Police Services
Public Works
Total General Fund
FTEs:

71
58.25

* In 2013, the Department of Public Safety was divided into Fire Services and Police Services. Beginning in 2014, they
are now accounted for as separate departments.

Department

FY 2012 Actual

FY 2013 Revised

FY 2014

0

.50

.50

Finance

5.30

5.30

4.30

Planning &
Development Services

.25

.25

.50

Public Works

29.30

29.30

29.30

Total Utility Fund FTEs:

34.85

35.35

34.60

Department

FY 2012 Actual

FY 2013 Revised

FY 2014

0

0

1.25

0

0

1.25

FY 2012 Actual

FY 2013 Revised

FY 2014

0

0

.82

0

0

.82

City Manager’s Office

Utility Fund

Commercial
Vehicle
Enforcement

Police Services
Total CVE FTEs:

Department

Court
Security Fund

Finance
Total CSF FTEs:
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Crime Control
& Prevention
District (CCPD)

Department

FY 2012 Actual

FY 2013 Revised

FY 2014

Community Services

0

.50

0

Police Services

0

7.95

7.95

0

8.45

7.95

Department

FY 2012 Actual

FY 2013 Revised

FY 2014

Economic Development

2.15

2.15

2.65

Total HOT Fund FTEs:

2.15

2.15

2.65

Department

FY 2012 Actual

FY 2013 Revised

FY 2014

1

1

1

1

1

1

FY 2012 Actual

FY 2013 Revised

FY 2014

1

.50

1

1

.50

1

FY 2012 Actual

FY 2013 Revised

FY 2014

1

1

1.50

1

1

1.50

FY 2012 Actual

FY 2013 Revised

FY 2014

General Fund

270.90

284.90

285.33

Utility Fund

34.85

35.35

34.60

CVE Fund

0

0

1.25

Court Security Fund

0

0

.82

CCPD

0

8.45

7.95

HOT

2.15

2.15

2.65

Red Light Camera

1

1

1

SPDC

1

.50

1

SWUS

1

1

1.50

310.90

333.35

336.10

Total CCPD FTEs:

Hotel
Occupancy
Tax Fund

Red Light
Camera Fund
Southlake Parks
Development
Corporation
(SPDC)
Storm Water
Utility System
Fund (SWUS)

Public Safety
Total RLC FTEs
Department
Community Services
Total SPDC FTEs:

Department
Public Works
Total SWUS FTEs:

Fund

All Funds
Summary

Total FTE’s
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PROPERTY TAX
REVENUE ALLOCATION 2014

Total Appraised Value 2013
Less Protested Value
Less TIF Value
Less Exemptions (including proposed homestead exemption)
Total Taxable Value (including proposed homestead exemption)
Proposed Tax Rate
Estimated Tax Levy
Estimated Percent of Collections
Estimated Current Tax Collections
Estimated Delinquent Collections,
Penalty, and Interest
Estimated Available Funds

AMOUNT
$6,653,765,251
($52,566,234)
($331,409,142)
(775,275,756)
5,494,514,119
0.46200
25,384,655
99.00%
25,130,809

(-)
(-)
(-)
(=)
(X)
(=)
(X)
(=)
(+)
(=)

413,000
$25,543,809

TAX RATE DISTRIBUTION
GENERAL FUND
Current
Delinquent
Total General Fund
DEBT SERVICE FUND
Current
Delinquent
Total Debt Service Fund
Total General and Debt Service Funds

RATE
$0.34200

PERCENT
74.03%
(+)
(=)

TOTAL
$18,603,326
285,000
18,888,326

$0.12000

25.97%
(+)
(=)
100.00%

6,527,483
128,000
6,655,483
$25,543,809

DEBT
SERVICE
FUND
RATE
0.12000
0.12000
0.13000
0.13000
0.14000
0.14000
0.14242
0.14242
0.14242
0.14242
0.13242

TOTAL
TAX
RATE
0.46200
0.46200
0.46200
0.46200
0.46200
0.46200
0.46200
0.46200
0.46200
0.46200
0.46200

$0.46200

HISTORICAL TAX INFORMATION

FISCAL
YEAR
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004

$
$
$
$
$
$
$
$
$
$
$

NET
TAXABLE
VALUE (1)
5,494,514,119
5,331,182,997
5,290,518,261
5,232,316,346
5,211,181,608
4,927,086,464
4,592,696,873
4,045,054,074
3,809,829,439
3,490,317,539
3,411,479,730

$
$
$
$
$
$
$
$
$
$
$

GENERAL
FUND
RATE
0.34200
0.34200
0.33200
0.33200
0.32200
0.32200
0.31958
0.31958
0.31958
0.31958
0.32958

$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$

(1) Excluding TIF values
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