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HELPFUL TIPS
FOR HOSTS

CONVERSATION

•

Identify who will be the designated facilitator.

•

Small groups (3-7 people) tend to work best,
particularly for first conversations.

•

Highlight conversation guidelines in advance
via email or group text and at the beginning
of each conversation.

•

Share the questions prior to the conversation,
allowing each participant to prepare so
that they can engage in thought-provoking
dialogue.

GUIDELINES

STAY
ENGAGED

BE OPEN &
SUPPORTIVE

Heart Talks conversations are
set up to give everyone an
opportunity to share and also to
hear from one another. Staying
engaged and active in the
conversation is key.

Remember that it’s often very
hard for people to talk about
difficult experiences and subjects.
Strive to remain open and
supportive.

BE
AUTHENTIC

SUPPORT
LEARNING

Share your actual thoughts and
feelings, trusting others in the
group to be respectful of your
personal experiences.

Everyone has experiences
that provide valuable learning
opportunities. Be supportive and
encouraging.

REMAIN

COMPASSIONATE

Open conversations can often spark discomfort.
Remaining compassionate and pushing through
difficulties often leads to the best learning and growth
moments.

THE PURPOSE
OF THE
HEART TALKS
INITIATIVE IS
TO FACILITATE
COMMUNITY
CONNECTION
THROUGH
CONVERSATIONS
THAT ALLOW
PEOPLE TO
LEARN FROM
ONE ANOTHER,
SHARE PERSONAL
EXPERIENCES
AND CONVEY
THOUGHTS ABOUT
BUILDING
COMMUNITY.

SAMPLE

AGENDA

INTRODUCTION

AND
/

QUESTIONS

GUIDELINES

Facilitator kicks off the conversation by asking everyone to introduce themselves and
reviews the conversation guidelines.

GROUP

ICEBREAKER

QUESTIONS

Why did you choose to participate in today’s Heart Talks?
What do you hope to get out of the conversation?

CONVERSATION

STARTERS

TO

CONSIDER

Personal experiences can powerfully illustrate how impactful acts of discrimination, racism, or even
just carelessness can be. Would you be willing to share a personal experience, how it felt, and how you
handled it?
Many people are interested in learning more, listening, and making meaningful change within
themselves or in their communities, but don’t really know how to get started. What ideas do you have
for ways to find common ground between people with differences?
What are your thoughts about how we can have meaningful conversation within the community to
effectively bring about more inclusion?
Understanding one another, at the end of the day, is a heart issue. How do we work with community
institutions like churches, neighborhoods, schools, and even our government to promote greater
understanding and appreciation for one another?
It’s really hard to move out of our comfort zones, but we’re probably going to have to do just that if we
want to connect positively with those who aren’t like us. How do we do this?
What one positive thing to promote greater understanding in our community would you like to see
happen in the coming year?

WRAP

UP/

GO

FORWARD

Facilitator wraps up the conversation by thanking
participants and closing with a couple of questions:
What did you think about Heart Talks?
Next steps: What are you doing and/or planning to do to
better promote community connections?
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ABOUT THE
FOR UNITY

MAYOR’S ALLIANCE
& CULTURE

After a video surfaced on social media in late 2018 showing local teens
chanting racist words, Mayor Laura Hill began a conversation with local
students about ways to make meaningful change in Southlake. Shortly after,
at the December 4, 2018, City Council meeting, the Council gave unanimous
approval to create the Mayor’s Alliance for Unity and Culture.
The Southlake City Council made the first appointments to the Mayor’s
Alliance in early 2019 and the inaugural members quickly worked to develop
a strategic framework and goals, which were later approved by the City
Council. Since that time, the Mayor’s Alliance members have focused on
building community by hosting special events and educational activities and
facilitating conversations through forums and virtual town hall meetings.

MISSION
The Mayor’s Alliance for Unity and Culture works to strengthen, bridge, and
foster a diverse and inclusive Southlake.

GOALS
•

Promote public awareness of programs, services, events, and
opportunities that respond to diverse interests, encourage community
interaction, and promote a stronger sense of community

•

Strengthen communication and engagement in Southlake, including
among neighborhoods, city government, and local businesses

•

Review research, engage stakeholders and partners, and recommend
initiatives designed to spur and sustain community unity programs in
strategic sectors of the community

•

Maintain and encourage inclusion, regardless of race, color, national
origin, religion, sex, sexual orientation, age, disability, or veteran status,
and other kinds of diversity

•

Build community motivation to engage on issues, trends and best
practices
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