LIBRARY TASK FORCE SITE LOCATION SUBCOMMITTEE

SITE EVALUATION REPORT

SUMMARY
The Library Task Force Site Location Subcommittee was charged with evaluating potential sites
for a 30,000 square foot public library along with the possibility of a multipurpose facility and
preparing a report on its findings. The information contained in this report will assist the Library
Task Force in making a final library site location recommendation to the Library Board and City
Council.
At its March 9, 2022 meeting, the Library Task Force reviewed
nine potential sites in the City as a potential future site for the
library. Following the review, the task force selected three
sites for the subcommittee to visit, review and evaluate. The
potential sites included Bicentennial Park (east side near
White Chapel Blvd.), Parkwood Drive property (old Senior
Center location), and Carillon Parc.
The Site Location Subcommittee had three meetings. The first
meeting was on March 24, 2022 and the subcommittee met to
develop site location criteria to assist them in evaluating each
of the three potential sites. The second meeting was held on
April 4, 2022 and included visiting and walking the sites. The
final meeting was held April 12, 2022 and the subcommittee
completed their scoring based on the location criteria and
evaluation of each site.

SITE FINALISTS

The report prepared provides the following:
•
•
•
•

Brief background on the Southlake Public Library and a summary of the 2021 Library
Study recommended goals;
An overview of each of the three sites in regard to size, site characteristics, utility and
infrastructure availability, surrounding existing and future land uses, and constructability;
Perceived potential benefits and challenges of each site related to accommodating a
future library and possible multiuse facility; and
The score of each site per the site location scoring criteria.

The subcommittee choose not to provide a specific recommended library site location but
wanted to provide information on each site to the Library Task Force, including the scoring of
each of the sites based on developed location criteria. The goal of the report is to provide the
Task Force with all relevant site related information and analysis in order to make a final site
location recommendation.

BACKGROUND INFORMATION

The Southlake Public Library serves a world class community dedicated to learning, personal
development, and success. The library’s vision for the future is to meet the challenge of providing
the most in-demand materials, cutting-edge learning opportunities, and high-quality community
spaces for the community’s health, growth, and enjoyment. The library currently has 10,240
square feet of dedicated space on the first floor of Town Hall, and additional space has been
made available for Library Administration and Technical Services on the second floor of Town
Hall. Shared meeting room space on the third floor is also used for program space. Over the
years, several concepts have been considered for the next evolution of the library to address
growing needs and to continue to provide best in class customer service.
In 2016, a Library Study was conducted which included an extensive review of library patron
needs & wants, recommended facility goals, and presented several facility options, including the
possibility of renovating the existing library or constructing a new library. Ultimately, a new
approximately 30,000 square foot facility was recommended. In the fall of 2021, the City of
Southlake engaged the services of Hidell Associates Architects to review and update the 2016
Library Study. The 2021 study reviewed, validated, and updated the recommended facility goals:

The study also provided three facility options:
• Option A: Library Only;
• Option B: Library + 150 Fixed Seating Performing Arts
• Option C: Library + 300 Fixed Seating Performing Arts
Following the 2021 study, City Council established the Library Task Force to help determine the
best way to move forward to construct a new library. The purpose of the Task Force is to review
options and make recommendations to the Southlake Library Board and the City Council for the
location of the ultimate Southlake Public Library. The Task Force will also consider and advise
City Council and appropriate boards and commissions on complimentary municipal uses to
enhance the customer experience at the facility. Using City master plans and technical studies as
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a guide, the Task Force may also suggest facility characteristics and service offerings for a new
library and other recommended facilities and programs.
The Site Location Subcommittee of the Library Task Force was established to focus specifically
on the location of the new library. The locations were narrowed down to three sites based on input
from the Library Task Force and were Parkwood Drive, Bicentennial Park, and Carillon Parc.
Following is the subcommittee’s evaluation, summary of findings and scores for each of the three
sites. Also, the report contains the background or reference materials provided to the committee
to assist in the evaluations.

WHY LOCATION MATTERS
Deciding where to locate a library is critical. Much like a business, the location can play a key
role in the ultimate success and use of the facility. It can make a difference in a good facility
versus a great facility. The site location recommended not only needs to accommodate the library
in terms of building size, parking, and outdoor space but should be in an area that is inviting, takes
advantage of population or activity centers, and that allows people to easily come together. The
site that the task force ultimately recommends for the library to be located should be a strategic
decision that is based on criteria and factors that are aligned with the goals/objectives for the
facility. The intent of this report is to make sure the task force has the information it needs to make
a well thought out and strategic decision.

Parkwood Drive Site
Brief Overview
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Parkwood Drive is a 12.7-acre property owned by the City which is located south of FM 1709,
west of Byron Nelson Parkway and east and north of Parkwood Drive. The property can be
accessed from Parkwood Drive via FM 1709 or Byron Nelson. The Southlake Parkwood Training
Center (Old Senior Center building - approximately 5,600 sf) with 70 parking spaces is located on
the western portion of the site. A 35-foot common access easement runs along the north part of
the property. The property contains a small pond, some large trees, and a small stream.
Property Location

Exhibit #1 – Parkwood Property Location Map

General Concept Plan-Parkwood Dr. Site
The exhibit on the following page is from the 2021 Library Study and demonstrates the site is
large enough to accommodate a library and multiuse building and associated parking.
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Exhibit #2 – Parkwood Dr. General Concept Plan
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Background Information Provided to the Subcommittee
The following is a summary of the site and land use information provided to the subcommittee by
the Planning and Development Services (PDS) Department.

Exhibit #3 – Parkwood Dr. background Information provided to the subcommittee by the PDS department.

The following is a summary of utility and drainage information provided to the subcommittee by
the Public Works Department.

Exhibit #4 – Parkwood Dr. background information provided to the subcommittee by the PDS department.
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The following is population density information provided to the subcommittee.

Exhibit #6 – Parkwood Estimated Population Density
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Subcommittee’s Identified Benefits and Challenges of the Site
Parkwood Drive Benefits and Challenges
Potential Benefits

Potential Challenges

The zoning designation is “Community
Service” and the future land use
designation is “Public/Semi Public. A
library use is permitted by zoning and
consistent with the land use plan.

No street connection between “North” Parkwood
Drive and “South” Parkwood Drive.

Proximity to E. Southlake Blvd. which
carries significant traffic volumes.
(20,946 VPT Eastbound E. Southlake Blvd.
21,944 VPT Westbound E. Southlake
Blvd).
VPT = vehicle trips per day

Existing sidewalk constructed on Byron
Nelson Parkway.
Available utilities (water/sewer).
Parkwood is a City-owned property. Site
has mature trees and water features
(pond/stream) which will allow for an
opportunity to take advantage of outdoor
spaces.
Buildable site on the northeast portion of
the property. Limited tree removal possible
if building is constructed at this site. Drop
off locations could be accommodated.
Site large enough to accommodate a
multipurpose facility.

The training facility building (old senior
facility) could possibly be utilized for
programming.

Road improvements likely needed in conjunction with
the development of a facility on this site. Widening of
easement along the north side of the property to allow
access. A right turn deceleration lane on southbound
Byron Nelson at the easement drive location will be
necessary if the easement is used. Right of way will
need to be obtained from the adjacent private
property owner to construct a deceleration lane at this
location. Connection of Parkwood Dr. or possible
widening of the travel lane on the access easement
for its entire length from Parkwood Drive to Byron
Nelson would need to be considered.
Residential adjacency – Timarron Subdivision.
Surrounding residential uses/school use may not be
compatible with a multipurpose type of venue.
Sidewalks will need to be constructed along
Parkwood Drive and the north drive easement.
During construction, access to the site by
construction trucks may cause congestion along the
school route on Byron Nelson Parkway.
Drainage retention basin or underground drainage
likely at the southeast corner of the site - but could be
an amenity?
Traffic in the area will operate at a poor level of
service when Rockenbaugh Elementary is releasing
students in the afternoon (30-minute duration).
Lowest Middle* population density within ¼ and ½
mile of the 3 sites.
¼ mile: 551
½ mile: 1864
1 mile: 7301
* Corrected in report 5/25/22.

Overflow parking available at the training
facility site (70 spaces available).
Buildable area (flat) – construction site
manageable. Limited or no retaining walls
likely needed.
Overflow parking for Rockenbaugh
Elementary during special events (identified
as a neutral -both positive and negativepoint).
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Small stream on the site may limit construction to the
west.
A considerable buffer between the Timarron
residential and the library site would need to be
established.

Parkwood Dr. Site Photos

Photo #1 - View looking southwest from Byron Nelson looking
southwest

Photo #2 – View looking northwest from the Byron Nelson Pkwy-Parkwood
Dr. Intersection

Photo # 3 – North access drive off of Byron Nelson Parkway.

Photo # 4 – Southlake Training Facility Building

Photo # 5 – Site looking southeast from Parkwood Dr (w) and the north drive easement
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Bicentennial Park Site
Brief Overview
The Bicentennial Park site is an approximately 3 acre site located within the park at the northwest
corner of White Chapel Blvd and Unity Way (near the water tower and log cabin). A water tower,
residential properties and tennis/pickle ball courts are located to the north of the site. The
Community Services (Parks) administration/maintenance facility is located to the west. Unity Way
is located on the south and White Chapel Boulevard is to the east. The log cabin and public art
(Prairie Winds) is located on the site. The site has a significant change of grade from north to
south. Access to the site would be from Unity Way.
Property Location

Exhibit #7 – Bicentennial Park Property Location Map

General Concept Plan-Bicentennial Park Site
The exhibit on the following page demonstrates that the site is large enough to accommodate a
library building and associated parking. A multipurpose use at this location would necessitate
expanding the site area and utilizing the property now located by the adjacent practice baseball
field. The subcommittee recommends that if this site is selected that the practice field should be
considered for utilization to best accommodate the library and a possible multipurpose use. Also,
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it is recommended by the subcommittee that if this site is selected, the drive entry off of Unity Way
be widened and relocated to the west to reduce possible vehicle stacking back to the east towards
White Chapel Blvd.

Exhibit #8 – Parkwood Dr. General Concept Plan

Background Information Provided to the Subcommittee
The following is a summary of the site and land use information provided to the subcommittee by
the Planning and Development Services (PDS) Department.
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Exhibit #9 – Background Information provided to the subcommittee by the PDS department.

The following is a summary of utility and drainage information provided to the subcommittee by
the Public Works Department.

Exhibit #10 – Background Information provided to the subcommittee by the Public Works department.
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Bicentennial Park Population Density

Exhibit #11 – Bicentennial Park site estimated Population Density
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Bicentennial Park Benefits and Challenges
Potential Benefits
Potential Challenges
The zoning on the property is
“Community Service” and the Future
Land Use is “Public Park/Open Space”.
Smallest of the sites evaluated (3 acres).
A library use is permitted at this site
and is consistent with zoning and the
land use plan.
Approximately 23’ change in elevation from
northwest to southeast end of site.
Highest population density of the 3
Topography will likely increase construction
options at ¼, ½, and 1-mile distances.
costs due to retaining walls or designing
¼ mile: 1049
facility into the hillside. Also, the development
½ mile: 2963
of the site would likely result in the use of
1 mile: 9402
additional acreage to the west (practice
baseball field) being utilized and the relocation
of the existing driveway.
An existing park sidewalk is located on
the southern boundary. A sidewalk will
Lowest adjacent traffic counts of the 3 sites:
be constructed on western boundary
9,156 VPT Southbound N. White Chapel
side of White Chapel Blvd. in
10,847 VPT Northbound N. White Chapel
association with the widening project.
Located within an existing park site –
Adjacent to a water storage tower. Public
possibility to take advantage of multiple
Work vehicles will need to access the area
facilities/park offerings at a single
periodically along existing drive off of White
location (Marq, Champions Club,
Chapel Blvd. Also, Community Service
Tennis Center, future Pickleball
administrative and maintenance vehicles will
complex, playgrounds, ballfields, Liberty
staff will need to utilize the existing drive off of
Garden, walking or running, nearby
Unity Way to access the park facility.
retail).
There is no traffic signal at intersection of
Unity Way and N. White Chapel Blvd. At this
time a traffic signal at this location does not
warrant. If the library and future multipurpose
facility is located at this site, staff would need
to study the White Chapel/Unity Way
Available utilities.
intersection for a possible future signal.
Facility use during peak times may cause
queuing/stacking of vehicles accessing the
site. There may be a need to relocate the drive
access off of Unity Way to the west to create
more queuing/stacking room off of White
Chapel Blvd.
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Bicentennial Park Benefits and Challenges
Potential Benefits
Potential Challenges
A library use will need to utilize some of the
existing parking in the area currently used by
City staff and users of the tennis
courts/practice ball field. City will continue to
utilize the existing parking on site during
business hours. Parking may become
challenging if significant events occur
City-owned property.
simultaneously at the Tennis Center,
Pickleball Complex, Baseball Fields, and the
Marq. Utilization of the adjacent baseball
practice field may be needed for additional
parking. Deck parking may also be needed to
be considered which would increase
construction costs.
The site has mature trees and water
During construction, trucks will access the site
features which will allow for an
via N. White Chapel Blvd. and Unity Way.
opportunity to take advantage of
This may create congestion and queuing on N.
outdoor spaces. It appears that there is
White Chapel Blvd. and Unity Way. Note that
adequate space on the site for the log
Carroll High School is located less than a half
cabin to remain. The log cabin could be
mile north of the site and traffic will need to be
utilized as an outdoor space
managed during busy periods.
educational offering.
The 3 acre site is not large enough to
accommodate a multiuse facility. If a
Limited residential adjacency.
multipurpose component is added, the
adjacent ballfield would need to be utilized to
accommodate building and parking demand.
A building at this location will be clearly
The existing public art on site will need to be
visible to the traveling public.
relocated (Prairie Winds).
The topography will allow for possible
Shared parking with Community Services staff
creative building design.
during normal business hours.
A library site at this location can help
drive visitors into the area help support
park offerings and nearby commercial.
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Bicentennial Park Site Photos

Photo # 6 – Site looking north from Unity Way and the drive access.

Photo # 7 – Site looking north from Unity Way and the drive access.

Photo # 8 – Site looking north from existing parking lot showing adjacent uses.
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Carillon Parc Site
Brief Overview
This site would be part of a 42-acre master planned mixed-use built environment located at the
northeast intersection of SH 114 and White Chapel, south of Kirkwood Blvd. The northern portion
of the site will be residential in nature (79 villa residential type product approved). The southern
portion of the site will include a variety of mixed uses including retail, restaurant, office, possible
hotel, and residential lofts. A large park area (8 to 9 acres) with a significant water feature is
planned in the mix use area. The development plan accommodates a possible future library and
multipurpose use in the pink shaded area on the development plan. Parking in the environment
will be primarily structured parking with some limited surface parking. As part of the development,
infrastructure (roadways and utilities) will be provided by the developer for a portion of the site.
Property Location

Exhibit #12 – Site location Carillon Parc
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Approved Development Plan
Below is the approved Development Plan for Carillon Parc. The pink shaded area located in the
southeast corner of the site has been designated as a possible location for a future
library/multipurpose facility.

Exhibit #13 – Carillon Parc approved Development Plan

Background Information Provided to the Subcommittee
The following is a summary of the site and land use information provided to the subcommittee by
the Planning and Development Services (PDS) Department.
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Exhibit #14 – Background Information provided to the subcommittee by the PDS department.

The following is a summary of utility and drainage information provided to the subcommittee by
the Public Works Department.

Exhibit #15 – Background Information provided to the subcommittee by the Public Works department.
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Carillon Parc Population Density

Exhibit #16 – Carillon Parc site Estimated Population Density
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Carillon Parc Benefits and Challenges
Potential Benefits
Potential Challenges
Zoning for the site is Employment
Center (ECZ) and the future land use
Approximately 28’ change in elevation from
designation is Mixed Use. A library use
northwest to southeast end of site.
is permitted by zoning and consistent
with the land use plan.
A library site at this location can help
The timing of the construction of the
drive visitors into the area and assist in
commercial development occurring. The timing
supporting future commercial/restaurant of the Carillon Parc commercial development
uses. Location within a walkable
and the library development may result in
environment/mixed use environment
nearby construction activities occurring once
with the possibility of taking advantage
library operations have started or the
of multiple activities such as shopping
construction of the library may start before a
and dining during a single visit.
majority of the commercial has begun.
The site has proximity to S.H. 114.
While there may be some limited surface
Highest adjacent traffic counts of the 3
parking around the library site, the majority of
sites:
the parking provided will most likely will occur
68,235 VPT Westbound SH114
within a mixed use/shared parking
65,781 VPT Eastbound SH114
arrangement.
Population density falls in the middle is
the lowest* of the 3 proposed sites.
However, surrounding population
densities are expected to increase (79
Possible traffic signal improvements may be
new villa and 50 residential lofts in
needed at the entrance into the commercial
Carillon, Metarie-56 lots under
development of Carillon Parc from White
construction).
Chapel Blvd. to prevent unnecessary queuing
Current population densities:
or delays of vehicles?
¼ mile: 898
½ mile: 2184
1 mile: 5979
* Corrected following the May 16th open house meeting.

Future widening of White Chapel Blvd.
to 4 lanes adjacent to site and future
connection of Kirkwood Blvd. to Dove
Road will improve access into the area.
Internal roadways, utility extension and
park development planned with Phase 1
and Phase 1A of Carillon Parc. Utilities
can be easily extended to the site.
A large park area with significant tree
preservation will be located adjacent to
the site and may provide an opportunity
for attractive outdoor space opportunity.
A multiuse facility can be
accommodated at this site.
Book drop off boxes can be
accommodated.
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Carillon Parc Site Photos

Photo # 9 – Site looking southwest from Rivera Lane.

Photo # 10 – Site looking east from White Chapel Blvd.
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OTHER INFORMATION DISTRIBUTED
In addition to the site-specific information referenced above, the subcommittee also was provided
information on the geolocation of library members as well as a heat distribution map.
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SCORING CRITERIA
To assist the task force is selecting as site, the Subcommittee established the following criteria
and weights for evaluating the three sites:

SITE SIZE: Site can accommodate a 30K footprint and associated parking demand
and outdoor space needs. (Weight = 5)
ACCESSIBILITY: The site will be easily accessible by car, pedestrian, or bicycle.
(Weight = 4)
CONSTRUCTION/SITE DEVELOPMENT COST: The site will enable the construction of the
library without incurring significant additional cost to prepare the site. (Weight = 4)
PUBLIC ACCEPTANCE: Significant public acceptance or support of the site likely.
(Weight = 3)
VISIBILITY: The site will be highly visible to the public. (Weight = 2)
SITE ATTRACTIVENESS: The site has the potential to be developed into an attractive
setting for the building/outdoor space. (Weight = 2)
SURROUNDING USES: The site enhances and promotes the surrounding uses.
(Weight = 1)
POPULATION: Located near a population center or activity center. (Weight = 1)
UTILITIES: Provision of utility service. (Weight = 1)
ECONOMIC: Location and operation of the facility on the site will positively impact
existing surrounding development or promote a new mix of development that result
in improved economic growth, community vitality, or quality of life. (Weight = 3)
The final weighted scores are as follows. The Carillon Parc site was scored by the
subcommittee with the assumption that the residential and a significant portion of
the commercial, restaurant and park are constructed:
Summary of Weighted Scoring Results
Parkwood Drive
55
Bicentennial Park
Carillon Parc

61
72

The individual scoring of the three sites is shown on the following page.
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SOUTHLAKE

LIBRARY
Uncommonly friendly service
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